Delta-Sutherland-Oasis Cemetery Maintenance District
Board Meeting
6:00 p.m.  October 2, 2023
Farm Bureau Insurance Bldg.
94 East Main Street - Delta, Utah

1.    	Christina called to open the meeting for DSOCMD

Roll Call:  Christina Stanworth, Chair/Oasis caretaker; Marci Jackson, Vice Chair; Tony Stanworth, Treasurer/Oasis sexton; Denise Dennison, Delta sexton/caretaker; Matthew Bassett, Sutherland sexton/caretaker; and Carol Meinhardt, Board secretary.

2.    Review and Motion to Approve July 10 Meeting Minutes:  Christina asked if the Board had reviewed the minutes. Board members looked over the printout of the minutes and agreed that the minutes looked fine.

3.   Welcome Denise Dennison as the newest Delta Cemetery Sexton:  All in attendance welcomed Denise on board as the new Delta Cemetery Sexton.  She is very familiar with the cemetery and will do a great job.

4.    Publishing for addition of new board member for 1/1/2024; error discovered on terms of Board Member:  A Board member term is 4-years.  An error was discovered in the calculation for terms and was corrected.  The Board Member terms with the corrections will be: 
Delta, Christina Stanworth 2023-2027
Sutherland, Marci Jackson 2022-2026
Oasis, Tony Stanworth 2021-2025. 
New Board Member, 2024-2028
	
Board Member positions are 2-year terms.  It was decided that all terms end on the same date.  All Board member position terms will end December 31, 2023.  Board Member positions can remain the same if the Board chooses to do so or if a Board Member decides not to keep his/her position a new Board Member can be voted into that position. New positions will begin January 2024 and end December 2025.
Board Member positions are:
	Chair:  Christina Stanworth
	Vice Chair: Marci Jackson
	Treasurer: Tony Stanworth
	New Board Member:  Board Member

5.  Discussion about updating DSO Cemetery Maintenance District Handbook:  The salary description for the sexton will be updated to read as the caretaker salary description. Statement about a specific dollar amount will be deleted and will read as:  Salary for the position of sexton will be based on scope of work, performance, and annual COLA increases.  A training salary will be provided based on the length of training required not to exceed three months.  All in attendance were in favor.  

We need to take a look at the number of burials per cemetery.  Sexton pay is based on burials.  Christina needs 2022 and 2023 burials.  Our handbook states that sexton salaries are based on a five-year burial average. Carol will get this material to the chair.  Cemetery sextons need to keep a log. Burial logs need to be sent to the state each month.

6.  Current Budget Discussion:  Carol reported the income and expenses as of September 30   
Carol explained where we are to date on income and expenses which is outlined in the spreadsheet below.
	2023 THROUGH 3RD QTR

	FINANCIALS THROUGH 3RD QTR
	TOTAL INCOME
	BUDGET 2023

	INCOME
	 
	 

	O/C
	$12,200.00
	$18,000.00

	Plots
	$13,500.00
	$29,000.00

	Tax Distribution
	$129,268.34
	$146,000.00

	Interest
	$1,775.35
	$1,000.00

	             Misc.
	$1,581.03
	$2,500.00

	TOTAL 
	$158,324.72
	$196,500.00

	
	 
	 

	EXPENSES
	TOTAL SPENT
	BUDGET 2023

	Payroll
	$55,100.28
	$73,000.00

	Maint./supplies
	$42,077.59
	$123,500.00

	TOTAL 
	$88,317.34
	$162,000.00























7. 2023 Cemetery District Projects updates:  
	Delta:  
1. Tree Trimming – RJ Excavation is working in Oasis and will then move to Delta.  We paid $8,000 last year toward this bill.  The bid was approx. $40,000.
2. Building – Stanworth custom concrete submitted an estimate for $12,675 for concrete and the building will be around $14,000.
3. Sprinklers – we have all the parts, but don’t know who to have install it.  Denise will check on this.
4. Delta did not purchase trees this year, but would like to next year

Sutherland:
1.  Spreader cart – Matthew has not found one he likes yet.  

Oasis:  Oasis did not purchase new trees this year but will next year when the old ones are removed.
We budgeted $123,500 for the 2023 year.  We need to spend this money to help beautify the cemetery.  Our growth in the area has impacted the county distribution money, which has grown the last couple of years.

8.  2024 Budget Discussion
Christina will start a thread moving forward for everyone to type into an email items needed for 2024 that we can discuss at our December meeting and approve in our budget meeting. As long as they are discussed prior to the budget approval we are in compliance.  If there is anything you need, respond to that email and we will have it all together.  
Items mentioned for 2024 year are:
Oasis: 
· Tony stated that they would like to replace some old, unmarked stones or put stones up for those that never had a stone.  The stones will all be the same, flat and small with name and birth and death date years on.  We could also replace Delta and Sutherland if needed.
· Oasis also need 12 blocks of concrete
Sutherland:
· Matthew stated he would like to put a building up in Sutherland similar to what they are constructing in Delta.
Delta:
· Denise would like signs made for Memorial Day stating – All items placed on graves before Thursday prior to Memorial Day if not in permanent vases will be removed.  She would like three and Christina one.
Salary:
· Carol stated salaries will go up 3.2%, which is the COLA rate.

9.  Any Other Business

10.  Motion to adjourn:  meeting was adjourned at 7:30	

	

