NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL
Board Meeting
Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Stacey Hutchings at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 23rd, May 2014
By___________________________________
Brian Maxwell, Board Chairman
UTAH VIRTUAL ACADEMY CHARTER SCHOOL

May 28th, 2014 – 6:30 pm
Via Conference call: 801-262-4922 ext. 108 pin. 1562  then #
A. Roll Call
B. Call to the public - This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes
School Update (30 Minutes)
A. Head of school Update - School metrics – including current organizational chart, retention, Scantron, demographics, teacher hiring, and charter board performance measures including retention and academic progress. (Attachment HOS Report folder)
Finance Session (30 Minutes)

A. Finance Review and possible Board Acceptance (Document)
A. Discussion and possible action regarding approval of financial pack. Approval of payment register, bid tracking and bank reconciliation, acceptance of state revenue and approval of payments to K12  (attachment)  
B. Discussion and possible action regarding SY 2014-2015 budget.  (attachment)
Policy Session (30 Minutes)
C. Discussion and approval of April 23rd, 2014 and May 14th 2014 Minutes. (Document A & B)
D. Parent Organization and Booster Updates– Melissa Carbajal, Booster President will update. (Document B)
E. Discussion and possible action regarding response to State Online School Audit.  (Attachment  Audit Response)
F. Discussion and possible action regarding Procurement policy – Joel Wright to present.  Change to current Procurement Policy due to Procurement law changes.  (Attachment) 
G. Discussion and possible action regarding new Finance Policies. Would like either the Finance Committee or the Policy Committee to review the proposed Finance Policies and consider merging the two documents into one comprehensive Finance Policy. 
H. Discussion and possible action regarding student computer loan policy.  New initiative to loan laptops instead of desktops to new high school students. (Attachment)
I. Discussion and possible action regarding SY 2014 – 2015 Employment Agreements.  Updated for new school year. (Attachment)
J. Discussion and possible action regarding SY 2014 – 2014 Performance Pay Plans. Updated for new school year. (Attachment)
K. Discussion and possible action regarding board annual retreat.  Set the date and location of board’s annual retreat.
L. Interview, Discussion, and possible action regarding potential new board members. 
M. Executive Session - Closed meeting to discuss potential school litigation and possible real estate transaction.
Adjournment

Document A
NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL
Board Meeting
Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Stacey Hutchings at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 18th of April, 2014
By___________________________________
Brian Maxwell, Board Chairman
UTAH VIRTUAL ACADEMY CHARTER SCHOOL

April 23, 2014 – 6:30 pm
Via Conference call: 801-262-4922 ext. 108 pin. 1562  then #
C. Roll Call
Board Members: Wade Faraway-Vice Chair, Veronica Hobby-Secretary

Phone: Brian Maxwell-Chair, Stephanie Smith

Excused: Preston Eichers
Staff: Stacey Hutchings-Head of School, Mike Livsey- K-5, Megan Meridith-HS , Maryanne Shaheen-PLC Leader

Guests: Stan Lockhart STEM Action Center

Public: No public present
D. Call to the public - This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes
No public comment

School Update (30 Minutes)

B. Head of school Update - School metrics – including current organizational chart, retention, Scantron, demographics, teacher hiring, and charter board performance measures including retention and academic progress. (Attachment HOS Report folder)
· Still below in HS passing rates

· Science, math and English are improving and are above rates of last year. 

· Retention rates:

· HS above board goal

· K-8 improving but still below board goal

· Reregistration is looking good especially in K-5

· HS has about 400 students still needing to reregister

· Currently testing with Scantron

· SAGE testing to begin in May

· NCAA of extended review not applicable to UTVA

Action Item: Track and update retention rates in May board meeting
Finance Session (30 Minutes)

Motion to move item E next on agenda made by Stephanie Smith, 2nd by Brian Maxwell, Unanimous

Presentation – STEM Science, Technology, Engineering and Math state-wide initiative – Stan Lockhart
· STEM education is active, engaged, hands-on, experiential classrooms

· One way to achieve is through a virtual environment
· Teaching methods that allow for long-term, deep learning

· Curriculum enhancement—digital learning tools for additional student help without needing a teacher or tutor

· Project-based instructional model

· HS pathways that end up with job opportunities for HS interns-school partners with a company interested in working with HS students as interns
N. Finance Review and possible Board Acceptance (Document)

Motion to move Finance Review to May meeting made by Brian Maxwell, 2nd by Veronica Hobby, Unanimous

Policy Session (30 Minutes)

O. Discussion and approval of March 26, 2014 Minutes. (Document A)

Motion to approve March 26, 2014 minutes made by Stephanie Smith, 2nd by Brain Maxwell, Unanimous

P. Discussion and possible action regarding response to school financial audit.  (Attachment  Audit Response)

Motion to move to item D and not discuss Item C made by Brain Maxwell, 2nd by Stephanie Smith, Unanimous

Q. Discussion and possible action regarding Procurement policy.  Change to current Procurement policy as a result of audit.  (Board Policy 4001 Procurement) 
Motion to invite attorney Alan Bockman to educate board on current Procurement policy during May board meeting made by Wade Faraway, 2nd by Brain Maxwell.
R. Presentation – STEM Science, Technology, Engineering and Math state-wide initiative – Stan Lockhart

· Moved to beginning of meeting

S. Discussion and possible action regarding ISIhr contract.  New PEO contract for board’s approval.  Including rider for short and long-term disability insurance. (Attached – ISIhr contract and proposal)

Motion to approve contract with new PEO made by Brain Maxwell, 2nd by Stephanie Smith, Unanimous

T. Discussion and possible action regarding record retention policy.  Policy would allow the digitalization of student files for withdrawn students.  (Board Policy 5001 Records Retention)
· Allow school to digitalize students’ records who have not attended UTVA for one year or more.

  Motion to approve change in school retention policy to reflect digitalization of prior student records made by Stephanie Smith, 2nd by Brain Maxwell, Unanimous
U. Parent Organization and Booster Updates– Melissa Carbajal, Booster President will update. (Document B)
· Face to face parent get together-successful

· Will be selling t-shirts during schools outings

V. Discussion and possible action regarding 2014-2015 School Calendar. (Attachment  annual calendar )
  Motion to approve updates and changes to 2014-2015 School Calendar made by Stephanie Smith, 2nd by Brian Maxwell, Unanimous
W. Interview, Discussion, and possible action regarding potential new board members. 


Motion to move to item K made by Stephanie Smith, 2nd by Brain Maxwell, Unanimous

X. Executive Session - Closed meeting to discuss potential school litigation.

  Motion to move to next agenda item made by Brian Maxwell, 2nd by Stephanie Smith, Unanimous

Adjournment

  Motion to adjourn made by Brian Maxwell, Unanimous

Action Item: Add to board minutes update from board training sessions and address any board action needed from board training previous to board meeting.
Document B
NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL
Board Meeting - MINUTES
Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Stacey Hutchings at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 9th of May, 2014
By___________________________________
Brian Maxwell, Board Chairman
UTAH VIRTUAL ACADEMY CHARTER SCHOOL

May 14th 2014 – 6:30 pm
Via Conference call: 801-262-4922 ext. 108 pin. 1562  then #
E. Roll Call – Brian Maxwell, Stephanie Smith, Wade Faraway, Preston Eichers – Board

Jason Jacksack, Stacey Hutchings – K12

Board Business

1. Presentation of SY 2014-2015 budget

Jason presented current SY data to gain a perspective

2. Initial Questions regarding budget

Wade asked Stacey to research additional office space to absorb the expansion of the special education department.

Discussion of school deficit to K12 

Discussion of creating an alternative high school – compare how different states have      handled multiple schools in other states.


Increase cap – improve academics
F. Adjournment – Stephanie Smith made the motion to adjourn.  Wade Faraway seconded the motion. Motion passed unanimously.  (Preston left before the motion)  8:07 pm
