SEPTEMBER, 12 2022 PROVO METRO WATER BOARD MEETING MINUTES

ATTENDANCE:  Board members Wood Miller, Jared Oldroyd, Robin Roberts, Kristina Davis, and Dave Decker; Manager Dan Johnson; Finance Director Sara Hubbs
Excused: Dennis Weir, Richard Brimhall
Provo City Council:
Provo City Staff: Gary Calder; Ryan York, Jimmy McKnight
Meeting began at 12:00 pm.
MINUTES FROM JUNE 12, 2023 MEETING 
Wood asked if there was any discussion or question on the minutes. Dan Johnson asked to have “tube” valve replacement added in front of valve replacement instead of just saying valve replacement on page four of the minutes. 
MOTION by Robin Roberts to approve the June 12, 2023 minutes with adjustments. Motion seconded by Dave Decker.  Motion carries. 
FINANCIAL REPORT: FY2023 and FY2024
Sara Hubbs presented financial information for the financial period ending June 30th 2023 and the period for July 1 to Sept 1, 2023. Sara reminded the board members that they have access to all the financial data in the packet. She said all the bank statement, bank reconciliations, credit card statements, detail of all the transactions, budget to actual report, and comparison of income and expenses from current to prior year are all included in the packet for the board members to review. She noted the expenses and revenue from the prior year were in line with what was budgeted.
She noted that there were only a few additional transactions that had been recorded since the last time the board met. She said the cost of the lunch for the quarterly meeting and the publication fee for the notice of the meeting were the two expenses that were recorded since they met and the PTIF interest revenue for the month of June. She noted expenses were around $357,000. She said the interest revenue came in around $54,000 compared to $7,000 from the previous year with total revenue about $485,000. She reviewed all the details of the revenues and expenses. Gary confirmed that the phone line had been disconnected, so moving forward there will not be the $300 charge for the phone line. Sara noted the extra bank expenses were due to transferring from Wells Fargo to Central Bank. She also reviewed the miscellaneous expenses and the payroll liabilities that are listed under transfers. She noted Quicken is not a high tech system, so she uses the transfer accounts to track and record payroll liabilities. Robin asked if the district transferred $400,000 to the city yet. Sara said the transfer was not made and it was just a placeholder in the budget for when the district does want to transfer support to the City.  
Sara presented financial information for July 1 to August 31, 2023. Discussion was had regarding the wage increase and when it took effect. Dan and Sara confirmed it did not go into effect until July in the new fiscal year. Sara noted there was already $12,000 in interest income already. Sara said that she is planning to transfer as much money as she can to the PTIF, the district can earn as much interest as possible. Dan asked if there were any fees or penalties for making transfers between Central bank and the PTIF. Sara confirmed there were no fees for making transfers between the two bank accounts. Sara mentioned there was little activity through August and the majority will happen after December. Sara showed in the 2024 budget where the placeholder was for the potential transfer to Provo City. 
MOTION by Dave Decker to approve the Financial Report. Motion seconded by Robin Roberts. Motion carries.
UTAH STATE WATER MEETINGS MARCH 18-20, 2024
Dan reminded board members of the dates of the annual water meetings, so members could get the date on their calendars. Dan said it is a very informative meeting and Robin agreed that it was a very informative meeting for him. Robin and Jared said they will be attending and Kristina will have to look at her schedule to see if she can attend or not.    
PROVO RIVER WATER USERS ASSOCIATION PROJECTS UPDATE
Dan shared a brief update regarding the Provo River Water Users Association projects. The first is the tube valve project. He said the valves were produced in Germany, but they didn’t work, so they had to go back to the company to have them made again. Jeff Budge the new manager will be going to Germany in the next month to watch them perform the test. Dan said it has added about $800,000 to $1 million to the original cost of $1.6 million. 
Dan said the bureau of reclamation who owns the power plant in Deer Creek usually has split the costs fifty-fifty, but they have told PRWUA that they do not have extra budget to help with the additional costs. PRWUA board advised Jeff Budge to pursue support from the commissioner of the bureau of reclamation. Dan said in November Jeff is going to make the case to the commissioner to ask for a budget increase to try and get some help up to $400,000 to $500,000.
The second project Dan covered is the intake valve which is a hundred million project and PRWUA has secured 89 million dollars, which 17 percent comes from Central Utah. He said there is still eleven million they’d like to get in a form of a grant from the state and if they can’t, then they will finance it. He said the project is moving right along. Robin asked if the high water was causing any extra problems. Dan said it wasn’t. Robin asked how long the valves would last and they said the original valves are about one hundred years old, so they would hope the new valves will last that long again. Discussion continued regarding the intake valve project.  
OTHER
Gary Calder provided updates regarding the ASR and Water treatment plant. Gary said the critical item is that Provo City and Central Utah Water has come to an agreement regarding some water right issues on the Provo River. He said the agreement was given to the Mayor to sign on Thursday, but not sure if she has signed the agreement yet or not. He said this agreement will allow the environmental assessment for the drinking water plant can move forward. He said they have all the design work done on the drinking water plant, distribution lines, and booster stations. Last week they had the bid opening for the booster stations, plant, and line and by this week they will be working on which contractor to choose and this fall there will be some construction that should be starting, but they are concerned about the increase in costs, so they are expecting bids to reflect the increase in costs. 
[bookmark: _GoBack]Wood asked about a channel being installed. Gary and Ryan confirmed that it wasn’t part of their project, but it is a pedestrian crossing. Gary said that the construction of the new drinking water plant will take about three years. Gary said that the drinking water plant will be pumping water up to the MTC tanks and then pump it up to Rock Canyon. He said the line at the plant will be 36 inches and a 24-inch pipe at the MTC booster station. 
Ryan said that a well will be drilled at the end of Columbia Lane and they will be doing some ASR piloting at a few sites. He showed a graph of the water at Deer Creek and Jordanelle and he has never seen the reservoirs this full, which is about 90 percent.  He said they are working with Central Utah Water to move some water up to Jordanelle, so they can store some water and reduce the amount of water spilled. Ryan said that if Deer Creek fills up again this coming spring, Provo City will lose anything that has not been moved to Jordanelle. 
Robin asked about the aquifers and if they had filled up. Ryan said that the aquifers have come up some, but it takes years to respond. Dave said that the aquifers are slow to respond both to wet years and to the drought, so it doesn’t respond as quickly as surface water reservoirs. He said it takes years for it to respond to wet years, but also sustains the water better when the drought years come on.
Discussion was had regarding the new sewer treatment plant, which is about 65 percent complete and the southwest booster lift station, which is almost complete. Gary offered to arrange a tour of the projects if the board members would like a tour. The board members said they would like to have tours of the projects. Dave asked the board members to provide them with dates and they will arrange the tour. 
ADJOURNMENT
MOTION by Robin Roberts to adjourn. Motion seconded by Wood Miller. Motion carries.
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