
GUNNISON VALLEY HOSPITAL GOVERNING BOARD MINUTES

General Session

November 30, 2023
Hospital East Conference Room
	Board Members attending:
	Kim Pickett, Merri Lynn Sorenson, Lamar Bartholomew, Casey Dyreng, Dr. Richard Nay, Steve Anderson, Jeanette Andersen, 

	Board Members excused:
	

	Hospital Administration attending:
	Brenda Bartholomew, Brian Murray, Jodi McKinlay, Arien Nay, Liz Brown

	Others attending:
	

	Conducting:
	Merri Lynn Sorenson


	AGENDA ITEM
	DISCUSSION
	ACTION

	Welcome/ Prayer 
Call to Order
	Merri Lynn Sorenson called the meeting to order and Kim Pickett offered a prayer.
	 

	Approval of Minutes from September 28, 2023
	The minutes from September 28, 2023 were approved with no corrections on date of next meeting.
	M: Kim
2nd: Dr. Nay
Vote: Unanimous

	Board Evaluation- Board Member
	· Recognizing statutory requirements, the board periodically assesses. The size of the board to effectively govern the organization. The board scored moderate on this section. Merri Lynn feels like the board has discussed this and we can move on to another section. 
	

	Recognition and thanks to Jeanette Anderson
	· The board and Administration thanked Jeanette Andersen for her service as a board member. Jeanette has been great to come to QAPI meeting every month. She has served for 8 years. We will miss her. 
	

	Selection of Board Member from Gunnison City
	· Three members from Gunnison City put in for the Board Member position, Greg Rosenvall, Mallory Hermansen, and Shawn Crane. Each board member voted by secret ballot. Greg Rosenvall was the winner with the majority of votes. Greg will be a great addition to the board. He will start in January. Steve Anderson will be reappointed for another term for Mayfield. 
	

	Standing Committee Reports
	· Fiscal Management- Brian, Lamar and Casey met and discussed the fiscal reports. Brian reported that the hospital average daily census is 7.6 for this year and that is a little lower than last year. For the month of November, our in-patient days have increased. We have had 61 births and 560 OR procedures. Home Health is slower. Hospital charges are up, because of the clinics and a 5% rate increase. We have had less deductions, which has been positive. The bulk of our patient revenue is from our retail pharmacies. This gives us a net operating revenue of 154K above where we budgeted. ER Visits are down from last year. The lab visits are down from prior year, slightly. MRI outpatient visits are up from prior year and slightly up from where we budgeted. Respiratory visits are down from the prior year. Dr. Judy delivered the most babies, with Dr. Bunot shortly behind him. 
· Hospital Development- We have ran into an issue with the Main Street Clinic. The ground is too cold to lay asphalt, putting us behind for about 3-4 months. The inside of the clinic is almost done, so we may be able to move stuff in slowly. Cement is in as well. 
· Operational Integrity- Brenda handed out the annual report to all the board members to take to their city council meetings. Arien reported about Public Notice compliance. We have had trouble uploading our recordings to the website, so Steve and Arien are working on that to make sure we are compliant. 

· Credentialing Committee, and Medical Staff have approved some new providers with some changes. The board motioned to accept the med staff recommendation to credential Steve Carpenter, CRNA, Cody Baum, CRNA, Zach Snedeger, PA and Bret Hilton, PA. 
	M: Richard Nay
2nd: Kim Pickett

Vote: Unanimous

	Information
	· We proposed the following days for board meeting in 2024
· January 18, February 22, March 28, April 10 (UHA Meetings), May 23, June 27, July 25, August 22, September 26, October 24 (UHA meeting) and December 5th. 

· The hospital would like to buy some property in Ephraim. Brian and Brenda visited the home and the home is not feasible to fix or use. Brenda made an offer on the home, but the owners would like more money for it than that. The board motioned to give Brenda permission to negotiate the cost of this property, up to $425K
	M: Kim Pickett
2nd: Lamar Bartholomew

Vote: Unanimous

	Town Council -Board Meetings
	· No one, has been to council this last month. There was discussion regarding the visit to the city council in each city. The decision was made that the board would attend quarterly. 
	

	Next Meeting
	
	

	Adjourned
	· January 18, 2024
	

	
	The meeting was adjourned.
	M: Casey

2nd: Lamar

	
	
	

	
	
	


Minutes Approval
By:    _____________________________           Date:   ________________________

          Merri Lynn Sorenson, Board Chair
