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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCES SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: November 7, 2023

Place: 	KANE COUNTY HOSPITAL AMBULANCE BUILDING 
	98 West 300 North
	KANAB, UTAH  84741

TIME:  7:05 p.m.

Members present
Jeff Mosdell, Chairperson; Bob Johnson, Vice-Chairperson; Ed Browning, Secretary; Ben Beckstead, Treasurer; Dr. Stuart Allan, Board Member; and Chad Szymanski, Board Member.  

Ex-Officio Member
	 Kurt Loveless, CEO

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR and Ben Armstrong, EMS Director

Guests Present: Marybeth Kuntz, Commissioner Wade Heaton, and Chief Barnard

Excused: Julia Sbragia, CNO; Karen Alvey, BM; and Dr. Lance Allen

	Mr. Mosdell welcomed everyone to the meeting.

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, nursing report, human resource report, and ambulance transport reports. Dr. Stuart Allan asked for the minutes to be removed for a grammatical error. 
			
Mr. Beckstead made a motion to approve the consent agenda seconded by Mr. Johnson. All in favor-Motion carried. 

	



Dr. Stuart Allan stated in the medical staff report the Board would be reevaluated and it should be the Board will reevaluate. Ms. Crosby will make the correction. 

New Business

Consultant Report 
In the presentation, Mr. Taylor discussed the importance of addressing the reactive side of organizations before moving towards a proactive approach. With regards to REDI Health, the focus has been on addressing reactive issues and finding solutions to streamline processes and save time.

Some of the specific areas that have been tackled since the last update in May include:

1. Infection control nurse report: A quick report has been developed to help the nurse avoid going through every patient chart, saving her valuable time.

2. Detox and mental health reporting: A report has been created to assist the social worker in reporting on detox for alcohol and opioid abuse disorder, eliminating the need to go through every ED log and saving approximately twelve hours.

3. EMS reporting: Work has been done to improve EMS reporting processes.

4. Chest Pain Reporting: Processes have been implemented to ensure efficient reporting on chest pain cases.

5. Claims Priority Dashboard: A worklist has been created for the three billers who split the alphabet, allowing them to prioritize the most important claims.

6. Denial action report: A report is being developed to identify reason codes for claim denials. This will enable the review of processes and facilitate improvements.

Moving forward, REDI Health is also focusing on data literacy training and process improvement training, which will help enhance the organization's ability to analyze and utilize data effectively.

Overall, the goal is to address reactive issues and streamline processes, ultimately improving the organization's efficiency and effectiveness.

Medical Staff Report
	Dr. Lance Allen is excused. 	 
	




Nursing Department Report 
	Ms. Sbragia was excused.

Human Resources
	Ms. Nuttall had inquired about the end of year bonus, and it has been determined that we will need to seek approval from the board for this matter. It is worth noting that last year, we were granted a prorated $500 bonus based on hours worked. 

During the discussion, Mr. Mosdell requested a recommendation, and it is important to mention that Mr. Howells included $500 for the bonus in the budget. Dr. Stuart Allan pointed out that introducing new service lines would add extra responsibilities and burden on the employees' shoulders.

Based on the discussion, Mr. Mosdell is recommending a bonus amount of $750 for the end of year gift, taking into consideration the added workload from the new service lines.

Mr. Beckstead made a motion to approve the End of Year gift at $750 with a second by Dr. Stuart Allan. All in favor-motion carried. 

		Ms. Nuttall stated that we discussed adding to our retirement. To help our ability to help staff participate in the 457B. Currently you must contribute to receive the match. Mr. Loveless stated we want to have a standard contribution for all staff. A 2% level is approximately $1400 a year per employee. This would be spread over the year in each paycheck. We will need to change our benefit documents. We feel like infusing money into a retirement plan would help the lower wage earners. If they have to choose matching, they will choose groceries. Mr. Howells stated that we hope once we get them in the system get them signed up, we hope that encourages them to put money into their retirement. This treats full-time employees the same. Mr. Mosdell declared that he has a son that is a full-time employee. 

Dr. Stuart Allan made a motion to approve approximately a $1400 guarantee contribution to the 457B for all full-time employees starting January 2024 seconded by Mr. Johnson. All in favor-motion carried. 

		Ms. Nuttall stated that the Employee handbook has been printed. We will be giving each department head a printed copy tomorrow in our meeting. 

		Ms. Nuttall stated that the Auxiliary in September had $26,682 in sales and in October $31,500. They are amazing. 

		Mr. Loveless stated that the date for the Auxiliary Christmas party is on December 16th. 




Administration Recommendations and Report
		In summary, Mr. Loveless provided an overview of the Emergency Medical Services (EMS) and discussed the financial challenges they are facing. They currently have a model with 
the city of Kanab where they will pay half of the employees' salaries. In the case of Big Water, they pay them based on call volume and transports. The EMS has a gross revenue of $1.7 million in ambulance billing, out of which 60% amounts to $1.02 million. After subtracting the payments to Kanab City, Big Water, and Cedar Mountain ($450,000, $250,000, and $120,000 respectively), the hospital is left with $200,000 to cover expenses such as salaries, ambulance, gas, and supplies. However, this amount is not enough, so they use some of the sales tax for additional support. The County provided $250,000 in support last year and will do so again. 
They have also been requested to provide ambulance services in the Valley and cover East Zion, leading to the need for additional staff. Currently, 4.2 Full-Time Equivalent (FTE) positions have 
been added for Orderville, but nighttime coverage is still lacking. To address this, an additional person needs to be added for Cedar Mountain. Therefore, the recommendation is to extend 
the Memorandum of Understanding (MOU) with Cedar Mountain for one more year to help support the Valley. Commissioner Heaton stated that the level of cooperation that is happening is unparalleled and is much appreciated with the EMS within the County. We appreciate Mr. Loveless leadership on this. In small rural County’s you can’t have quality EMS without a lot of cooperation. Mr. Beckstead stated that he has been advocating for this cohesion in EMS for 
several years. Cedar Mountain has added $200 fee per lot just to help cover EMS. They are putting money on the table. Commissioner Heaton stated that the County struggles with this and what the role of County government is. We don’t want to use tax dollars and general funds and that’s when we use the TRT money.  
		
Mr. Johnson made a motion to approve and extend the Cedar Mountain MOU for a year seconded by Mr. Browning. All in favor-motion carried. 
		
		 Mr. Loveless announced that a nomination for a rural impact award had been requested, and it was sent out to the appropriate individuals. The nomination unanimously came back in favor of Ms. Boone. They received notifications from the DDHS board confirming that Ms. Boone had indeed received and been presented with the Rural Impact Award. Mr. Loveless expressed gratitude for having someone as dedicated to the organization and behavioral health as Ms. Boone.

		Mr. Loveless stated that we received four bids starting at $316,000 – 234,000 for the house remodel. It will take 90-120 days to complete. We will have Mr. Jones and his staff help as much as possible. Mr. Loveless would like to make a recommendation to accept the low bid and start the construction. 






Mr. Szymanski made a motion to approve the remodel of the house construction for $234,093.10 seconded by Mr. Beckstead. All in favor-motion carried. 

		 Mr. Loveless informed the board members about Dr. Ripley's request to purchase a CO2 Regulation unit for scopes, which has been shown to be beneficial for recovery and pain management. This purchase falls under the category of capital expense. Mr. Browning reminded the board that they had previously approved a spending limit of $25,000 for such purchases. However, Mr. Loveless expressed his preference to bring the matter to the board for discussion. Mr. Szymanski then clarified that a formal motion or vote was not necessary and instead asked for a simple update.

		Mr. Howells stated that we need to set the Budget Hearing for December 5, 2023 at 7:00 pm. 
		
Mr. Beckstead made a motion to approve the Budget Hearing for December 5, 2023, at 7:00 pm in the ambulance building seconded by Mr. Johnson. All in favor-motion carried. 

In summary, Mr. Howells reviewed the budget for the current year based on June figures and adjusted projections accordingly. The state only looks at the budgeted expenses and any higher expenses are not taken into account, even if they are a natural consequence of increased revenue. In order to open the 2023 budget, an amendment needs to be made to account for the expenses that were originally approved but ended up being higher. Mr. Howells took into consideration the current lines of services, including inflation and wage increases, as well as expected revenues and expenses from surgery and senior living. This resulted in a projected budget operating loss of $3.2 million being reduced to $700,000, with the addition of surgery improving the bottom line by $1.6 million. The budget for 2023 was presented on page 22, showing a slight improvement in the operating loss but also higher revenue and expenses. The financial report to be sent to the state on page 23 includes an estimate of revenue from a nursing facility, even though it doesn't affect day-to-day decisions. The revenue and expenses from the nursing facility cancel each other out when viewed from an auditing financial perspective. Mr. Howells stated that we need to adopt the 2024 tentative budget and reopen the 2023 budget. Mr. Beckstead asked for more clarification for our next meeting. 
Mr. Szymanski made a motion to adopt the 2024 tentative budget seconded by Mr. Beckstead.  







County Commission Business
	Commissioner Heaton apologized for his lack of attendance and expressed his appreciation to the hospital Board. 

	 Committee Reports

		Planning:
			Mr. Johnson stated that we have discussed everything we reviewed in our Planning meeting.

		Finance:  
It seems that Mr. Howells mentioned a significant increase in accounts receivable (A/R), possibly due to some employees being on vacation or sick, including the employee responsible for posting payments. To rectify this, Mr. Howells will need to make journal entries to ensure that the payments are posted in the correct month.
It appears that the State provided a project for them to work on, but they struggled with extracting data from Cerner, and turning on the reporting feature has been a challenge. Without the ability to use the reports, the value of the project is diminished. As their contract is coming to an end, they are now trying to sell their services.
Mr. Howells pointed out the difficulty in pulling data from Cerner and mentioned that they are starting to receive some data that could be helpful. Mr. Loveless suggested that they provide maintenance fees without holding their data hostage.
	
OLD BUSINESS
		During a 1:1 meeting with Kyler Ludwig, the city manager, and Chris Heaton, who oversees the fire and ambulance departments, Mr. Loveless discussed the issue of staffing. Mr. Ludwig mentioned that the Memorandum of Understanding (MOU) did not include a provision for staffing on a 4/3 schedule. However, Mr. Loveless reminded Mr. Ludwig about an agreement to provide additional funding for increased staffing to assist with transportation. The hospital is currently paying Big Water for each transfer made.
            After the meeting, the city resumed the transportation services. The MOU includes a Consumer Price Index (CPI) escalator. This escalator will result in the city receiving $16,000-$18,000 in additional funding. In response to Mr. Loveless's request, an actual payroll ledger was provided, which showed that $979,000 was allocated to the fire and EMS staff, which means that the MOU covers less than 50% of the total expenditure.




Mr. Mosdell moved to go into closed session to discuss personnel at 9:04 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, Utah 84741 with a second by Mr. Beckstead.   All in favor- motion carried. 


Mr. Mosdell moved to adjourn the meeting at 9:11 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, UT 84741 with a second by  .  All in favor-Motion carried. 	
	 


_____________________________
Mr. Jeff Mosdell, Chairperson 
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