


Milford City Council Meeting 
Tuesday, October 17, 2023 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Scott Symond, Les Whitney, and Terry Wiseman.
Staff: City Recorder Monica Seifers, Zoning Administrator Lisa Thompson Attorney Leo Kanell, Leadman Derek Griffiths, and Crew Member Riley Rose
Absent: Council Member Ian Spaulding, City Administrator Makayla Bealer
Visitors (Official Roster): 
Chris Katis, Gosia Skowron, Ben Coray, Sarah Wray

Call to Order
Mayor Davis called the meeting to order at 4:00 p.m. followed by the Pledge of Allegiance. 

Public Hearing 
Mayor Davis called the Public Hearing to order at 4:01 p.m. stating that the purpose of the hearing was to hear public comment regarding Milford City’s proposal to apply for loan funding and grant funding from the Utah Permanent Community Impact Fund Board (CIB) for a Milford City Wastewater Improvements Project. The proposed project will result in an increase in the sewer rates. 

The Milford City Proposed Wastewater Improvement Project Presentation was given by Mayor Davis, Ben Coray – Project Engineer for Sunrise Engineering, and staff. 

Mayor Davis went over the Project History: in 2022-2023, Milford City had a wastewater capital facility plan conducted on our wastewater system to define our current wastewater demands and infrastructure needs. The plan gave the following summary of the Milford Wastewater system: 
SYSTEM SUMMARY
· Sewer Collection System: Approximately 74,700 total feet of pipe, 10,185 feet of “problem pipe”
· Problem pipe includes:
· Interceptor sewer with flat lope and many sags
· Clay pipe susceptible to failure
· Root intrusion
· Cracked/broken pipe 
· Obstructions
· Lift Stations – all sewage is pumped to treatment lagoons 
· Little League Lift Station – collects wastewater west of the tracks 
· Industrial Park Lift Station – collects wastewater in the Industrial Park
· Sewer Lagoons 
· Four cells (ponds) total. Only one is in use. 
· Currently at approximately 50% capacity. Estimate 60% capacity in 20 years. 
· Headwork structure is aging and deteriorating. No metering equipment. 
· Cell number 2 does not hold water. 

PROPOSED PROJECT
· Replace Little League lift station (town lift station)
· Upgrade pump controls and replace the roof on the Industrial park lift station 
· Rehabilitate clay liner of sewer lagoon cell 2 
· Construct new headworks and metering station at the lagoon inlet.
· Replace and adjust the slope of the interceptor sewer
· Replace approximately 3 blocks of clay pipe 

INFRASTRUCTURE AGE/PROBLEMS
· Little League lift station was built in 1975. The building is settling and the pump and parts are obsolete due to the age of the lift station. Pumps have to be custom made. When replacing the pump and working on the lift station the city crew has to enter a confined space. 
· Sewer Lagoon – we have 4 cells and it is sufficient for our 20-year growth projection. Cell 1 is the only one being utilized. Cell 2 does not hold water and needs to be rehabilitated so we can level out and utilize Cells 1 and 2 equally. 
· Back up generators are in very poor condition and parts are obsolete. 

CITY CREW STATEMENT – WHY IS THIS PROJECT NEEDED 
· Milford City has not done a sewer project since 1995 and our main town lift station has not been improved since 1989. The 1989 improvements only improved the dry well, but the building and the wet well are the original from 1975. The building has been settling for the last 15 years and we have cut about 4” inches off the door and it still doesn’t open all the way.  The backup generator is from the 1970s, and the relays and parts are obsolete.  The radiator leaks antifreeze.  Also, when the generator is in use, it overheats and shuts off and then the crew is required to fill it with water to cool down and get it back operating before the town backs up.
· The current design of the town lift station is not the best of working conditions.  When working in the dry well, the space is only big enough for 1 person, creating a hazardous environment for the employees.
· Neither Lift Station has a working flow meter.  State Law requires flow to be measured and reported.  At this time we estimate by the pump time and gallons per minute and what the pump is rated for; however, this is not very accurate. 
· The Industrial Park Lift Station roof leaks and we have experienced issues with the controls and have had to re-route new floats to allow it to continue to operate.
· The lagoon head works/collector box was installed in the 1970s.  The concrete box is showing extreme deterioration and is crumbling.  Cell #2 is not holding water and it is best practice to utilize two cells equally to work properly.

CITY CREW  – BENEFITS OF THE PROJECT 
· With this project we will install a mechanical screen at the lift stations that will catch debris, rags, wipes, and other items that plug up the pumps and fill up the lagoons.
·  an alarm system will be installed with our current SCADA system to alert the crew when issues arise.  Currently, the crew doesn’t know of the issue until they arrive at the lift stations.
· If the lift station fails, the town runs the risk of backing up the entire system and filling basements with sewage.  Fines from the state would be extremely costly.
·  both lift stations will be updated and allow for maintenance to be performed more easily and in a safer manner. 

Ben Coray highlighted the project scope of work that was included with the application to CIB. The capital facilities plan was completed at the first of this year. The proposed project included the replacement of the Little League lift station, rehabilitating the clay liner in lagoon Cell 2, constructing a new headworks and metering station at the lagoon to replace what is there now, upgrading the controls and instruments at Lift Station 2 (Industrial Park lift station) and replace the roof. Phase 2 would replace several sections of pipe throughout town that were identified as flat or caused concern. The total project estimate for all items combined is roughly $6.5 million and CIB has notified the city that the funds are currently limited and recommended doing it in a phased approach. So it has been split up into Phase I and Phase II. Phase I includes everything mentioned except for Item #5 which is the pipe replacement. The cost for Phase I is estimated at $ 2.16 million of which the city is planning to contribute $189,500 in applicant cash to cover preconstruction costs. The city is requesting the balance of $1.9 million from CIB. The request is to have those funds come in a combination of grant and loan. It is unknown what split they will offer but we are asking for a grant and loan. 

Mayor Davis reported that the application was submitted and vetted at Five County last week. There are applications for $104 million this go round and there is only $37 million available. Commissioner Taylor heeded that they want the cities to think about how to get more volunteer base from their communities. They are recommending that the county attorneys write an Indemnification Clause to alleviate the liability so they can get more volunteers to come in and work on these projects as these projects are so costly and the funding is limited. Ben Coray cited that this was a common theme across funding agencies right now. Mayor Davis explained the mineral money that has come in has been way down the last three to four years.. 

Ben Coray continued with presenting the Interceptor Line Map (Phase II); the project costs for Phase I and Phase II; and explaining the funding source would be the Utah Permanent Community Impact Board. Sewer rates would have to be increased to cover the cost of whatever loan is offered to the city. It was his understanding that the sewer rates have not been increased since 2008. The average residential bill is $36 and the council has decided to increase the rates to between $47 and $50 to cover the debt payment and rising operating and maintenance costs. Due to our current situation nationally with increased pricing, we will be doing the increase in steps to lighten the burden to our residents. The total increase would happen over the next eight months. Mayor Davis reported the council would adopt a resolution in November to implement a rate increase plan to eventually get the sewer rates in line to cover the debt plan as well as operating and maintenance costs. 

Mayor Davis asked if there were any comments from the public. There were none. 

Council Member Scott Symond asked the mayor if he had the average sewer rate for the southwest region. Mayor Davis cited he did not. City Recorder Monica Seifers stated that every city’s system was different and it is hard to do a comparison when no two communities have the same customer base, treatment facilities, or same amount of pipe in service. There are too many variables involved to compare apples to apples. Mayor Davis agreed stating that setting rates is an individualized process for each community. 

Mayor Davis asked the council if there were any questions or comments. Attorney Kanell asked if there were any ways to get public comments regarding the sewer rates. Mayor Davis cited that it is unfortunate that those who have questions or comments don’t attend the hearings. They may share their opinion at the store, gas station, or post office. Rarely do we hear the positive comments. We have advertised it and it has been discussed in council meetings. We can put more information on Facebook, but he does not know what the answer is. Council Member Russell Smith stated that he never heard from anyone during the water project. 

As there were no other comments the public hearing was adjourned at 4:27 PM 

Visitors
a. Christopher Katis – Utah FORGE update
Mr. Katis and Mrs. Skowron were in attendance to provide an update on the site activities. There is a rig at the site drilling a water well that should be completed next week. They are drilling to about 1200 feet deep. The water is not potable and cannot be used for agriculture or human consumption. There will be about another week of water sampling following the well completion. Council Member Whitney asked what was making the water so horrible. Mr. Katis explained that it was the discharge from Roosevelt Springs. In spring 2024 large-scale stimulation and long-term circulation testing will commence. Will be ramping up the geothermal poster contest in Beaver County elementary schools and launching the Parody Song contest statewide for grades 7-12.

Mr. Katis reported that last April they drilled the second production well which resulted in FORGE putting in half a million dollars into the Beaver County economy.

 Mr. Katis and Mrs. Skowron left the meeting at 4:32 pm 

Consent Issues
a.  Consent issues including bills and payroll, Financial Report September 2023, and minutes of the September 19 2023 Special Meeting; and September 19 2023regular meeting were presented. 

· MOTION: Council Member Scott Symond moved to approve the consent issues as presented. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Les Whitney, and Terry Wiseman
No: none 
Absent: Ian Spaulding  

New Business
a. Presentation of the American Flag flown over the White House in honor of Milford’s 150th Celebration
Representative Chris Stewart had presented Milford City with a US Flag that he had flown over the White House in honor of the 150th Birthday Celebration. Representative Chris Stewart presented two US Flags he had flown over the White House in honor of Milford City’s 150th Birthday Celebration this year. One will be presented in the council chambers and the other will be preserved and included in the time capsule to be opened during the 200th Birthday Celebration.
b. Discuss Wastewater Project 
Mayor Davis asked if anyone had any concerns or questions. He felt the biggest concern right now was getting information out to the public and getting a response. He will follow up with Commissioner Taylor and Laura Hansen.

c. Rural Community Development Grant update 
Ben Coray reported that the committee looked at several options for improving that roadway. He reported that it would be better to work in phases and replace the road surface. The challenge is due to the length of the road the cost to do a complete road construction for the entire stretch exceeds the grant funding available so we ended up breaking it into phases. The first phase would include roadway reconstruction. The second phase would focus on a detention pond and roadway construction to address the water that ponds up south of the railroad spur. Phase 3 would be the length of the road between phases 1 and 2. The first round of grant funding would go toward Phase 1 and completing a survey and geotechnical work for the entire project to be prepared for future phases. The total grant opportunity is about $600K however, Makayla was going to cap it at $451K. The estimate was conservative and they are hoping it can do more. Mayor Davis asked if the timing of phases 2 & 3 could be swapped or did the detention pond have be to completed second. Mr. Coray stated that this was how it was explained to him so we would need to ask Makayla if there was a reason behind the order. He felt phase 3 could become phase 2 very easily, he will follow up with her. For this funding request, it would be for phase 1, we can change the map as needed. 

d. Consideration of Interlocal Agreement for Economic Development with Beaver County. 
Mayor Davis gave a brief overview explaining that Milford City had discovered they were the only entity that had followed through with all the payments. Attorney Kanell cited that the agreement would require the adoption of a resolution recommending it be tabled for the resolution. 

· MOTION: Council Member Russell Smith moved to table the Interlocal Agreement for Economic Development with Beaver County. The motion was seconded by Council Member Terry Wiseman. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Les Whitney, and Terry Wiseman
No: none 
Absent: Ian Spaulding  

Old Business
a. Culinary Water Project update 
Mayor Davis asked Riley Rose and Derek Griffiths if they had any updates. Riley reported that the generator was down, and the contractors are working on it. The Mineral Mountain Well was left a disaster by the contractors, there is garbage and chunks of concrete that need to be taken care of. Ben Coray stated he would follow up on that. Derek added that if the generator was to kick on, the crew would have no way of running it since it is all through the panel. 

[bookmark: _Hlk151455850]Ordinances and Resolutions
Resolution 11-2023 “Cancelling Municipal Election 2023”  
City Recorder Seifers reported that adopting the resolution to cancel the election would save the city money and certifies that the candidates named are unopposed as provided by state law. 

· MOTION: Council Member moved to adopt Resolution 11-2023 “Cancelling Municipal Election 2023”. The motion was seconded by Council Member .  Roll call votes were: Council Member Russell Smith – aye; Scott Symond – aye; Les Whitney – aye; and Terry Wiseman – aye. Council Member Ian Spaulding was absent. All in favor, motion carried. 

Staff and Council Reports 
· No comments 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 4:50 PM.
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[bookmark: _Hlk19691555]APPROVED by City Council on the 21st day of November, 2023



MONICA D. SEIFERS, City Recorder 
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