GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING
MINUTES

October 16, 2023 @ 5:00 p.m.
Grand County Commission Chambers, 125 E. Center Street
Moab, UT 84532

A. Call to Order
1. The meeting was called to order at 5:06 p.m.
2. Members present: Jody Patterson, Bill Hawley, Laurel Catto, and Bill Winfield (County Rep.). On Zoom were Norm Knapp, Shalee Bryant, and a little later, Jenny Gleason (Travel Council Rep.). Airport Director Tammy Howland was also present.
3. Members not present: Jason Taylor (Moab City Rep.).
4. Others present: Director’s Assistant Tara Collins.
B. General Business
5. Approve minutes of September 18, 2023 (Regular meeting)
Motion by Bill H. to approve, seconded by Norm, approved 4-0 with Laurel abstaining.

6. Safety Report / Director’s Report - September 2023
Tammy reported that there was another issue with the drive-thru gate, with someone stopping and parking in front of it. The keypad died, so we have a temporary replacement. She discussed the Live Fire Training, and other training. There was a disabled aircraft with a flat tire in the safety area on September 22. The baggage claim gate also has issues, we’ll be replacing rollers on it. We got a new drink vending machine, and the electronic gremlins disabled it a day and a half later. We had Bill Groff’s building dedication, and that went really well. Skydive did a fantastic presentation for the dedication, with the American flag on a skydiver. Tammy showed the flight schedules.

Tammy spoke about the plane crash that killed 4 people. She said that darkness was a factor inhibiting finding the crash site. Even the spotlights couldn’t find them. It wasn’t until Classic Helicopters brought in their night vision that the downed plane was found. They weren’t picking up any transponder on the emergency frequencies. Laurel mentioned there was no ELT beacon activated. Tammy said there was no fire on impact.

7. [bookmark: _Hlk99715436]Airport Monthly Data Report - September 2023 & Virtower Data 
Fuel sales were down in September. At Skydive Moab, 3,365 people fell out of airplanes. Tammy showed the Virtower data. Jody mentioned how much busier CNY is in general.

C. Citizens to be Heard - None
D. Action Items: Discussion and Consideration (some for Recommendation to County Commission with approvals subject to limitation)
1. [bookmark: _Hlk137130381]Meeting dates for 2024.
Tammy asked if they could change from Mondays to Wednesdays. Bill H. said they need to occur before the Commission meetings. Tammy and Bill W. mentioned the strict deadline to submit materials for CC meetings, so Bill H. suggested the week before the Commission meeting, i.e. the second week. They settled on the second Tuesdays, since if the meeting was on Wednesday, there wouldn’t be time to submit by the midnight deadline. This would start Jan. 1.
Motion by Laurel for second Tuesdays, seconded by Bill H., approved 6-0.

2. Discuss and Approve CIP list (Capital Improvement Projects).
Tammy showed the spreadsheet, and located the item: Rehabilitate Access Road (Design and Construction). Tammy clarified that the year shown on the chart, like 2025, is the completion year. Laurel asked if CIB funds could contribute to these projects, and Tammy said they could.
Motion by Laurel to approve the CIP list, seconded by Bill H., approved 6-0.

3. Airport Garage Co. – Bill Prather came out Oct. 12 and viewed the location physically, and sent a request for revised location, with a drawing on google earth image. Tammy said Mr. Prather was asking for a site a bit north of where the Board wanted the garages. Near the big parking lot, but not in it. Jody thought it was a nice compromise from what the Board proposed, and it will still be away from the new car wash site. Bill W. mentioned leaving room for a perimeter road by the fences. Tammy said Prather would need to comply with setbacks that the County requires. Bill H. pointed out that it is not on the parking lot, so that made it a fair compromise. Tammy mentioned that the map does not do justice to how much room, in reality, is out there.

Bill H. wondered if the entrances would be on the parking lot side. That would mean he wouldn’t need any gravel, until he got to building 2. Laurel said she thought the entrances would face each other. Bill H. thought we should confirm this – the direction of the doors. Laurel likes this compromise location, but she wouldn’t want the doors to face onto the parking lot, because it disrupts the flow of the parking lot. Bill H. recommended we ask him for a real site plan, showing entrances, and give him tentative approval now.
Motion by Laurel to tentatively approve the location, subject to the receipt and approval of a site plan, seconded by Shalee, approved 6-0.
E. Discussion Items:
1. Board member terms expiring 12/31/2023: Bill Hawley, Jenny Gleason, Norm Knapp.
Norm Knapp will not re-apply for the Board. He is moving away from Moab.
Jenny and Bill H. will re-apply. Jenny said the Travel Council will open that spot to everyone, interview people, and then appoint their choice.

2. Project Reports
a. SRE Building – Garage doors – Waiting on some final adjustments.
b. ALP Update – Has received final approval from the FAA, so now the Commission needs to sign their approval.
c. 2023 Fencing project – Materials have been delivered, out by Heli X. Start date is October 23 (next Monday).
d. Lot 118 Hangar – dirt work being done, equipment is here. They will need to excavate, and do some drainage work.
3. AEAS – still under review by DOT. SkyWest renegotiated their subsidy. Laurel said Tammy took a bad situation and salvaged it well, saying there was a lot of anxiety around losing United. They discussed Contour, and Tammy and Jody said that it is not even an option to stay with SkyWest.
4. Further Discussion re: Tenants selling their hangars – Do we want to amend old leases to new (extended) terms? Minimum Standards contains mandatory reversion to County.
Dell Keys arrived at the meeting. Tammy said the only lease that doesn’t have a reversion clause is Keys’ lease. Tammy consulted with an Airport legal consultant at UAOA, and they said whatever is in our Minimum Standards is the binding rule. Laurel asked Dell what was her understanding about what would happen when her lease expired. Dell spoke about how the newer leases have four extensions, whereas hers has only one extension. Tammy pointed out that the newer lessees also pay four times what Dell pays as rent. Dell said she was being ripped off huge for water & sewer charges. Bill H. observed that she wasn’t alone in that regard, they all pay a lot for that. Dell said it wasn’t based on use, and Tammy said she was welcome to put in a water meter. She reminded Dell that there had been 2 leaks in her hangar that consumed a ton of water. Dell said when she goes to sell her hangar, she wants a fair settlement for herself and for the buyer. If there’s only 10 years left, that’s not a lot to bargain with. Bill H. recommended that Dell become familiar with the Minimum Standards, because there are options other than reversion. Tammy agreed and said that after talking with that consultant, this issue should be reviewed by the County Attorney. Laurel said she thought reversion is implied in a ground lease, separate from the Minimum Standards. Dell said she would pick up a hard copy tomorrow, from us at the Airport. Dell asked did we want her hangar sitting empty? Tammy said we would make more money renting it than selling it.

F. Reports:
1. County Commission – Bill W. said they had started a conversation about the land swap, and about water. He thinks the land swap needs input from other people, in front of the Commission, his sole input would not be enough. Jody disclosed that he and Tammy had met with Bill H. that day, and they came up with some additional arguments and ideas for why it’s a good reason to pursue the land swap. Bill H. is going to draft a letter, which Jody will edit.

On the water, Tammy confirmed that there is a meter on the well. They need to find out how many shares (acre feet) of water the Airport is currently allocated, and how many they use. Laurel Hagen’s water report has all that info. But we also need to obtain the water usage report. Tammy recently had Andrea pull up water usage for 2022 and 2023.

On the natural gas line, Bill W. thought we would need a 2-inch pipeline.

2. City of Moab – Jason not present.

3. Travel Council – Jenny said they are working on the budget. 
Bill H. asked if the Travel Council had any money for an airport entrance sign. He said one was designed a few years ago. But they need funding. Jenny though it fit into marketing for the airport, and will ask for funding. Bill H. said they needed $12,000. Tammy said if Jenny can’t get it, the State Aeronautics division has some money for that, a grant process. Jody said we should pull up and use the existing design.

4. Solar Committee – Bill H. had nothing.

5. Other reports for Airport Board
G. Future Considerations
H. Closed Session, if necessary
I. Adjourn – at 6:25 p.m.
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