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PROPOSAL
Granary Arts proposes to purchase the historic Ephraim Square, 
including the Ephraim Co-op, Granary Arts, Bishop’s Storehouse, 
and the east parking lot, with the vision of thoughtfully developing a 
dynamic downtown arts and cultural district which will serve as an 
economic hub for our community and a destination for visitors.

Granary Arts has received national and international recognition for 
our innovative programs and was recognized in USA Today as one of 
10 top art spaces in the country. As a designated Local Arts Agency 
in rural Sanpete County, we are committed to providing access to the 
arts, facilitating meaningful interactions in our community, and 
leveraging our platform to promote Ephraim and central Utah’s 
cultural landscape on the national stage. 





Our Mission
Granary Arts is a nonprofit organization whose mission is to 
support the contemporary arts through exhibitions, 
education, and cultural programming, and serve as an 
anchor for artistic activity and community. We support and 
exhibit regional and international artists; provide educational 
opportunities through programming, outreach, and cultural 
events; and foster collaborative relationships with 
individuals, organizations, and communities.

• Provide access to diverse art forms
• Engage in community development through the arts
• Provide or support arts education
• Present arts and cultural programming
• Manage cultural facilities in the community
• Contribute to creative place-making



VISION
A creative hub and destination



Arts & Cultural District



Goals
• Be a cultural, historical, and 

economic cornerstone of 
Ephraim.

• Preserve historical architecture 
and regional history.

• Contribute to the revitalization of 
the downtown area.

• Provide a destination and 
information center for the 
community and visitors.

• Create a community gathering 
space for art and cultural events 
and programs. 

• Highlight the Hwy 89 and 
Mormon Pioneer National 
Heritage Area. 

• Bridge historical use with today’s 
needs. 



Granary Arts & CCA Cabin
• Continue to offer the mission-

based arts programming
• Visual arts exhibitions
• Arts education workshops and 

school visits
• Film Feast, supporting 

independent filmmakers
• Granary Fellows and research 

opportunities
• Community based arts 

projects and other programs



Ephraim Co-op
• Complete needed repairs and 

upgrades on the building
• Museum: an exhibition space 

dedicated to the art, 
architecture, and history of 
Ephraim and rural Utah region

• Mercantile: a thoughtfully 
curated selection of items 
highlighting artists, artisans, 
and regional products

• Community: a space for 
cultural programming and 
event rentals for the 
community



Bishop’s Storehouse
• Complete renovation 
• Architectural Feasibility Study 

completed in 2019
• Residency space for visiting 

artists and scholars
• Commercial kitchen & dining 

area, expanding on the 
building’s historical 
connection to food and 
community welfare



Future Development of Lot
• Landscaping and gardens with 

low-water native plants, 
natural habitat teaching area, 
public art

• Outdoor amphitheater for 
concerts and gatherings

• Future building to 
accommodate art collection & 
storage, arts education 
classroom, workshop, artist 
studios



PARTNERSHIPS:
EPHRAIM CITY & 
COMMUNITY
A long-standing and successful partnership



Alignment: City’s General Plan
In “Chapter 11: Heritage and 
Culture” of the General Plan, the 
following goals align with 
Granary Arts’ proposal:

• 1. Identify and protect 
Ephraim’s current historical 
and archeological sites, as well 
as natural resources. 

• 3. Support cultural amenities 
as an important contributor to 
our economic health and as a 
reflection of the importance of 
the arts and our heritage. 

• 5. Support the arts, 
emphasizing the potential of 
the arts to add to the quality 
of life of City residents. 

• 6. Support and promote the 
growth and enhancement of 
the facilities and programs of 
local museums. 



Benefits to Ephraim & Residents
• Beautification of Ephraim 

Main St. & downtown corner
• A central location for 

residents to engage in 
multiple activities and 
experiences

• Cash from the purchase for 
other projects benefiting the 
community

• City no longer responsible for 
insurance, grounds, 
maintenance, restoration

• Quality of life improves when 
residents engage in the arts



Community Involvement 
• Advisory Board: comprised of 

Ephraim City representatives, 
community members, other 
stakeholders

• Community input: planning 
initiatives, design & build 
process

• Revitalization strategy
• Capitalize on cultural 

strengths of the region



PURCHASE OFFER
A future arts and cultural district



Offer & Endowment
• 1.2 million, cash offer
• Donation to Granary Arts who 

will purchase property under 
501(c)3 non-profit

• Donor will establish 
endowment for Granary Arts 

• $2,000,000 to be funded over 
4 years

• Preservation easement 
and/or deed restriction on 
historical buildings

• Reduction in Ephraim City 
donation to Granary Arts over 
time as endowment is funded



Endowment Funding
• Paid over 4 years
• First payment by end of 2024, 

first usable funds not 
available until end of 2025 (in 
FY26)

• Fully funded by FY29
• Only a portion of interest 

earned annually can be used, 
the remainder goes back into 
endowment

• Stock market does not always 
gain every year, gains over 
time

• Endowment income 
successful over time

• Importance of 
continued funding 
from Ephraim City 

• Recognition of 
service Granary Arts 
provides to the 
community



Sustainability (hit by a bus)
• Endowment provides 

sustainability
• Internal operation systems 

in place
• Robust community of arts 

leaders in Utah
• SUU, master’s degree in 

Arts Administration
• Utah Arts & Museums 

support (fiscal & 
professional)

Since our founding in 2012, we 
have built a responsible and 
sustainable organization with 
rich collaborations in the 
community. Granary Arts is 
uniquely poised to champion 
arts development in rural Utah 
and is committed to the long-
term vision of supporting arts 
and culture in Ephraim and 
central Utah. We do so with a 
focus on providing exemplary 
programming and an eye to 
building an organization that 
will thrive far into the future. 



Why Should Ephraim City Sell?
Ephraim City

• Many competing priorities and 
financial responsibilities

• Limited staff and financial 
resources for maintenance and 
preservation

• Buildings are not a primary 
focus

Granary Arts
• Mission driven
• Directed area of expertise
• History of good stewardship
• Demonstrated fundraising and 

completed renovation projects
• Buildings added to National 

Register of Historic Places
• Artists, non-profits, and  

community members have 
always been champions of  
cultural centers and historical 
buildings



Restored: Community & Artists

1985



10+ Years of Capital Projects
Completed
 High efficiency HVAC systems / Granary and CCA Cabin
 Water heater + softener / Granary
 Roofing and gutters / Granary 
 Exterior Masonry Restoration / Bishops Storehouse 
 Weatherproof doors / CCA Cabin 
 Safety markers on interior staircase / Granary 
 New toilet / Granary
 Re-finished exterior doors / Granary 
 Electrical and lighting / Granary and CCA Cabin
 Hardwood floors / Granary 
 New tile in bathroom / Granary 
 Feasibility study / Bishops Storehouse
 Front steps + railing / Granary
 Exterior historical lighting  / Granary
 CCA Cabin historical sign  / CCA Cabin
In the Works
 Bathroom renovation
 Baseboard heating

• Cash Raised: $157,344
• In-Kind: $23,457
• Total: $180,801
 



Work Ahead / Estimated Costs
• Bishop’s Storehouse

• $979,028 (2019 est.)
• complete renovation

• Granary Arts
• water damage, 

masonry repair, 
window restoration, 
cupola & eves, bats

• Ephraim Co-op
• HVAC, bats, elevator, 

masonry, water 
damage, roofing, 
soffit/fascia, drainage, 
etc.

• Future Development 
of Lot
• Sewer mainline
• Power/utilitiesTotal Range: $2-10 million 

(source: Ephraim City)



Build a Legacy Organization
Generational Stability as Ephraim Grows
• Continued 

partnership with 
Ephraim City

• Maintain the tradition 
of excellence in 
programming and 
connection to our 
rural place

• Plan for regional 
growth




















	Granary Purchase ECC 2023-11-15 (1).pdf
	Slide Number 1
	�PROPOSAL�
	Slide Number 3
	Our Mission
	VISION
	Arts & Cultural District
	Goals
	Granary Arts & CCA Cabin
	Ephraim Co-op
	Bishop’s Storehouse
	Future Development of Lot
	PARTNERSHIPS:�EPHRAIM CITY & COMMUNITY
	Alignment: City’s General Plan
	Benefits to Ephraim & Residents
	Community Involvement 
	PURCHASE OFFER
	Offer & Endowment
	Endowment Funding
	Sustainability (hit by a bus)
	Why Should Ephraim City Sell?
	Restored: Community & Artists
	Slide Number 22
	Work Ahead / Estimated Costs
	Build a Legacy Organization
	 


