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The 2014 STIP Workshop convened at 8:01 a.m. Executive Director Carlos Braceras
welcomed those attending, gave an overview of the objectives of the workshop, and briefly
talked about funding. Chairman Jeff Holt excused Commissioner Millington and made general
comments about the workshop and funding as well. Introductions were made of those attending.

Cory Pope, Director for Program Development, recapped the agenda and explained the
STIP process cycle that gets them to where they are today. He also discussed the goals of
today’s workshop. Bill Lawrence, Program Finance Director, gave a Program Status Update that
included programming subtleties, federal program overall status, ePM program status reports,
and a funding fact sheets overview. Becky Bradshaw, Finance Director, reviewed the 2014
revenue forecast and said the revenue projected for 2014 is $447.9 million. There was additional
discussion regarding B & C Road Funds. Mr. Lawrence continued with a Program Funding
overview, including Federal Program Outlook and Funding, State Transportation Funds, and
Transportation Investment Funds. Following a short break, each Region Director reviewed
several important projects in various funding categories that were within their region boundaries.

A working lunch presentation was given by Stan Burns, Asset Management. His
presentation covered the following: Data Inventory Project, Integration of Inventory &
UPlan/UGate, Design — “As-Builts” and Pt Cloud in Design — and Industry Collaboration.
Following the Asset Management presentation, the Prioritization Process was reviewed. Mr.
Lawrence explained the requirements and strategic direction, preservation and rehabilitation,
mobility, and safety. The next in depth review and discussion took place regarding program
recommendations. Mr. Lawrence and Bob Pelly, STIP Coordinator, led the discussion on the
each of the following programs: State Funds, Preservation, Minor Rehabilitation, Major
Rehabilitation, Bridge, Capacity, Choke Point, Safety, Signs & Culverts, and the Joint Highway
Committee. For the final agenda item, Region Contingency Funds, a report was given by the
four Region Directors on the use of their contingency funds during the past year. Each director
highlighted a few notable projects.

Chairman Holt reminded the Region Directors to make sure they were talking to their
Commissioners about projects. Mr. Pope wrapped up the workshop and said a lot of information
has been covered today. Take time to look it over, and if there are any questions, contact the
Programming staff or Region Directors at any time.

The workshop adjourned at 3:47 p.m.



Commissioners, UDOT staff, and others who attended the workshop:

Chairman Jeff Holt, Commissioner Meghan Z. Holbrook, Commissioner Wayne K. Barlow,
Commissioner Dannie R. McConkie, Commissioner Naghi Zeenati, Commissioner Gayle
McKeachnie, LeAnn Abegglen, Commission Secretary, Carlos M. Braceras, Executive Director,
Shane Marshall, Deputy Director, Cory Pope, Planning and Programming Director, Bill
Lawrence, Program Finance Director, Randy Park, Project Development Director, Jason Davis,
Operations Engineer, Becky Bradshaw, Finance Director, Linda Hull, Director of Policy and
Legislative Services, Nile Easton, Director of Communications, Elizabeth Weight,
Communications, Robert Pelly, STIP Coordinator, Jeff Harris, Planning Director, Kris Peterson,
Region One Director, Nathan Lee, Region Two Director, Teri Newell, Region Three Director,
Rick Torgerson, Region Four Director, Bryan Adams, Region Two Deputy Director, David
Schwartz, Region Two, Brent Schvaneveldt, Region Three, Rebecca Nix, Structures, Stan Burns,
Asset Management, Monte Aldridge, Region Four, Kirk Thornock, Region Four, Ivan Marrero,
Steve Call, FHWA, Ben Wuthrich, WFRC, Wayne Bennion, WFRC, Kimberly Willette, GOPB,
Matt Lund, GOMB, Mayor Christopher Pengra, Eagle Mountain, Kent Anderson, Layton City,
Bill Wright, Layton City, Craig Friant, J-U-B, Tyler Robirds, Lochner, Todd Jensen, HNTB,
Justin Smart, James Beers, Hatch Mott MacDonald.
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