Wasatch County Fire Board of Directors Meeting
Tuesday October 10th, 2023
Meeting held at the Wasatch County Administration Building located at 25 N Main, Heber City.

Those in Attendance:
Eric Rowland
Steve Farrell
Spencer Parks
Kendall Crittenden
Luke Searle
Karl McMillan
Chief Eric Hales 
Assistant Chief Clint Neerings
Assistant Chief Jason Provost 
Assistant Chief Clair Provost
Kierstan Smith
Dustin Grabau 

The minutes of the September 12th board meeting were presented to the board for their review and approval.  
A motion was made by Councilman Crittenden to approve the minutes of the September 12th fire board meeting.  The motion was seconded by Councilman McMillan and the motion passed all in favor.
Warrants
Farrell: Now onto warrants, we have warrants in the amount of $2,232,718.39. Chief, where the hell did all that money go?
Chief: About a million of it went to Big-D Const., about $600,000 of it went to our culvert realignment.
Farrell: Oh, we got it covered then.
Chief: Yes, so most of it, about 1.8 million of these warrants went to the construction of the new station.
Farrell: Now Big-D, if we have paid them about 1 million+ dollars, have they started?
Chief: Yes, well what they have done, they did the road cuts and did all the tie ins off of 1200 S. before school started and then about half of this…
Farrell: So, this is work that has already been completed?
Chief:  It’s work that has been completed, maybe about $500,000 of this is actually a downpayment on the CMU, the block, for the building that we had to put a downpayment on to get it ordered. So that’s where that million to Big-D went.
Farrell: Any other questions on the warrants?
A motion was made by Councilman Parks to approve the warrants as presented in the amount of $2,232,718.39.  The motion was seconded by Councilman McMillan and the motion passed all in favor.
Chief report
Farrell: Let’s go to the Chiefs report. 
Chief: Thank you. Just like we always do, we like to give quite the update on what we did within this past month. This month, we had approximately. 5% increase of calls versus last year, month to month. We also had our groundbreaking, and we appreciate the support that you guys provided. At the event, we also were able to do some high-rise training, with the MIDA MWR project, since that is a newer type of building for us, I know there is St. Regis but here we had the opportunity, while its under construction to pump the stand pipe and flow water out of the higher levels. We did that in the evening, so it was a good training and appreciate Jacobson kind of coordinating that. We did have a couple fires, there was a chimney fire in Red Ledges, also one that was a hotline here in Midway. Then Karl Malone Company did a night of support for First Responders so it was great to see all of those within the Wasatch Back get together on a Sunday evening. 
A quick update, we have touched on a couple of things that have happened with the Station but we are still doing utilities and ground work. They have been working on the 160 E section of putting in the water lines and pressured irrigation as well as prepping that road. At this point, we do not have the building permit, hopefully we will have it by the end of the week, we have been waiting on WC3, the 3rd party reviewer with the City. They have been back and forth with the architect and a couple of the subs on that but we are getting close. As you saw, there were some impact fees paid to the City of about $77,000 as well as about $25,000 to the Heber Valley SSD, sewer. So we got those taken care of, we switched over our water shares to the City. With that purchase, we had 4.7 shares of water, and we had to transfer over about 1.2shares for that building so we still have some in reserve. 
Crittenden: That you can use out in Hideout.
Chief: That we can use for possibly the other Heber Station, I don’t think we can use it out of the Valley. If we were to build our station for Hideout, I don’t know we can transfer those. 
Farrell: No, the upper region, if you go above the dam, Wasatch is the middle reach.
Chief: Yeah so whatever we do in the valley, we can use those shares.
Just a quick update, we do have that trailer on order for that temporary station in Hideout. That should be here the first or second week of November. They are working on continuing to prep that site with Hideout Town so things are moving along with that. We did start today our testing process for 2024, it actually takes about 4 months to go through the hiring and testing process. We did our first round today of firefighter candidates, do you guys remember how many went through today? Probably about 15-18 went through today, that encompasses a physical agility test, a EMS practical, where they are provided a manikin and a scenario that they have to work through and then an actual oral interview. So we were able to get 15-18 done today and have another 10-12 on Thursday. 
As we mentioned last time, South Summit did reach out to us regarding EMS coverage for a year. I was hoping to have an MOU to present to you and review with you today but they did not get to us today. I did have an opportunity to sit down with Kierstan and go over basically the cost of employees, of what that would cost us. And we are starting to put that budget together but again we are still waiting for that MOU of actually what they are going to expect from us to have that conversation with you. So the goal would be to have that to you by the November meeting.
Crittenden: Well the cost should be neutral to us, shouldn’t it?
Chief: Yes, we just need to identify what those costs would be for there side. We are looking at more towards, again as we have discussed, we are going to need more full-time employees so hiring full-timers, having them trained while they are there and then once the new station is ready, we can transfer them over there.
Crittenden: So the idea is that at the end of the year, where would those additional employees go?
Chief: Hopefully we will close with the new station and just move them over.  Just slide them into that station and that’s the timing we are shooting for. 
Farrell: And I wouldn’t be surprised if South Summit wouldn’t want to pick up some of those employees as well. 
Chief: That is always a risk. We are going to spend time onboarding them, training them and all that, but at the end of the day, I think you might be right. I think they might try to stay in the Kamas Valley to work. 
Other than that, that’s about all I have for the Chiefs Report unless you have any questions?
Farrell: We have some updated policies: on duty voting in statewide elections, personal appearance standard, personal records and ride along program. Any questions on any of these?
Crittenden: We had one on a Mass Gathering Policy that we looked at in September.
Chief: We actually pulled that one back because we had a meeting with Dustin, Matt Bower and the health department and we are trying to get our head around it and make sure we are getting all the bases so it will come back at a later time. But we did pull that until it’s ready so thank you for pointing that out. 
Farrell: Any questions on these policies? 
Searle: Do we need a motion for each individual one? 
Farrell: We need a motion to approve these policies all together.
A motion was made by Councilman Searle to approve the policies as presented on the agenda. The motion was seconded by Councilman Crittenden. The motion passed all in favor. 
Farrell: Do we have anything from the advisory commission?
Advisory Commission Report
Dustin Grabau: So our last advisory commission meeting, this again is with the new batch of advisory members and that includes additional elected officials, we talked about an effort that some committee members are engaging to help promote proposition #9 and some of them have a comprehensive plan on what they want to do. I was very impressed with their efforts, it illustrated to me the need for a public information officer for county purposes just to see what is possible in those kinds of spaces. So it was pleasantly surprising, there was a little bit of sense, from that group, of urgency because time is short. Ballets go out in a few weeks so this group is hoping to share that information and I know the Chief is making his rounds to the various cities to make sure they are aware of what the proposition is and what it’s funding would be use for, why the county is considering it and putting it to the voters. So that was kind of the summary of our meeting. 
Crittenden: Good to see the yard signs around.
Dustin: Yes, this group has put together those yard signs and distributed them. So, there are yard signs for those in a position to promote it.
Council: Okay, thank you.
Farrell: Anything else Chief?
Chief: No, as Dustin mentioned, we did make the rounds last week and went to 5 different municipalities: Heber, Midway Daniel, Charleston and Wallsburg. 
Farrell: And I am assuming you were well received by all of them?
Chief: We are. Obviously, there are questions and concerns initially when we talk about taxes but when we leave, we feel, and Clair could attest to that, that we do our best to answer their questions. This week we are meeting with Independence and Hideout. We did meet with the Wasatch Community Foundation, and in the upcoming weeks we are meeting with the Rotary Committee, as well as the Chambers of Commerce. 
Crittenden: Have you thought about going to the Senior Citizens?
Chief: Yes. And the community foundation has started to put things out, so we are going to give it our best. 
Crittenden: I mentioned it to the Health Department at our last meeting and they were made aware of it. 
Farrell: Do any other board members have anything further to discuss?
A motion was made by Councilman McMillan to adjourn.  The motion was seconded by Councilman Parks. The motion passed all in favor.



 
