
DASA Governing Board Minutes

Nov. 16, 2023

5:30 PM-7:00 PM

Boardroom (Gym Side of Big DaVinci)

Zoom Link for board meeting

Attendees/Invitees

Sarah Steimel, President/ Parent

Member

Juston Rindlesbach/Parent Member

Thomas Gooch/Vice Chair/Parent

Member

Alex Crowley, Treasurer/

Community Member

Sally Shigley, Community

Member

Charlie Ewert, Secretary/Parent

Member

Fred Donaldson, EA

Paul Goggi and Mattison Shutt,

Faculty Representatives

Casey Holmes, Business Manager

Student-Body President

AJ Slee–Student Body President

Noemi Pinto-Mendez

Rachael Pust, Parent Member

*Not in attendance

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
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AGENDA TOPICS

1. Welcome Guests Thomas
Gooch

5 Min

2 Public Comment Thomas
Gooch

5 Min

3. Student Report Student
Gov’t

5 Min

4. Review and approve October 19, 2023 Board
Minutes

Charlie
Ewert

5 Min

5. Review FY24 Budget Financial Duties
● FY24 Budget

○ Detail Budget
○ Summary Budget

Alex
Crowley

5 Min

6. Audit Review Casey 15 Min

7. CTE/Certificate Progress
● Focused Pathways

○ Arts, Audio Visual Tech and
Communications

○ Business, Finance, Marketing
○ Computer Science and Info

Technology
● Explorer courses to get to OTECH
● Hands-on tools and Storage

Fred 5 Min

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
https://docs.google.com/document/d/1V4Bmyc9yM51rjsJc-LtnkHx9XbBeg2IHHxvZ0a5Yjr8/edit?usp=sharing
https://www.schools.utah.gov/file/7182e98a-2ccb-4483-8eb1-83e6dd924e9e
https://www.schools.utah.gov/file/7182e98a-2ccb-4483-8eb1-83e6dd924e9e
https://www.schools.utah.gov/file/99512adc-7cff-492f-9921-0bd49c5b5ae8
https://www.schools.utah.gov/file/ec641d0b-cc45-4151-b246-20b89c199fcb
https://www.schools.utah.gov/file/ec641d0b-cc45-4151-b246-20b89c199fcb
https://drive.google.com/drive/u/0/folders/1DgqitNj5u1RmSVtcsLOKPigmZlA3Sbra
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● Focused on these efforts and then
Marketing them

8. Closed Meeting Per State Code 52-4-204
● Listed reasons under State Code
● seeking or obtaining legal advice on legal

matter
● conducting business relating to information

technology security

9. Good Times:

Secondary:

● We have 124 AP Exam registrations for this
year

● We are preparing for second semester
schedules

● We had a successful College Application
Month. Many seniors applied to colleges for
early admissions.

Distance:

● Events & Field Trips:
● Trunk or Treat - Huge success - 700

attendees!

● Field Trip Fridays are going great - Dinosaur
Park, Pumpkin Patch

● Upcoming Field Trips: School Play,
Loveland Living Aquarium, Ice Skating

Fred 5 Min

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
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● Parent Partnerships:
○ ,Apples & Answers Park Day for parent

support - great attendance from
families - teachers, leadership team,
and curriculum specialists available for
Q&A.

● Virtual Curriculum Specialist Office Hours -
CSs available every day of the week to
assist parents and answer
curriculum/program questions while
teachers are in class.

● Curriculum progress forms are being
completed this week so teachers can
calculate first semester grades.

● Exciting Things Happening This Week:
○ Friendsgiving Pie Party - at the end of

DaVinci Day to celebrate kindness &
community.

○ Drama Club Fall Play - As You Like It -
Roy Library Black Box Theatre
Thursday PM and Friday AM

Training – Board Training Link (done
before Sept. 1) BOY
Board Governance

● Bylaws
● Board Policy
● Employee Management

○ School Vision

As Needed 10 Min

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
https://arsl.at/ZBbDvMwG
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
https://www.davinciacademy.org/board-policies
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○ School Goals
○ EA Goals

Board organization:

● The Google Board Folder, website, and
calendar

● emails
● UCAP
● Background checks

Board Calendaring:
● Board Calendar Reviewed and

approved each August

Required trainings:
● August ethics training--Annual board

commitment to abide by ethical
behavior

● Open and Public Meeting Training
● Land trust Training

○ Video--Land Trust
Responsibilities-

○ Video--Data-driven decisions
○ handouts--

■ Local Board Guidelines
■ Appropriate Expenditures

● Fraud Training
● Audit Training

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
https://www.davinciacademy.org/board-training-guide
https://www.davinciacademy.org/board-training-guide
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://resources.finalsite.net/images/v1660578746/davinciacademyorg/pdxtzd3quy4pgor4zaze/openpublicmeetingtraining.pdf
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=zk0o5LayAdU
https://docs.google.com/document/d/1nuw0H0r3ADoo1tRec1mfO_3S5IgjPT_p/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1OUyJMAsHmoMdomlv0KHAseKaIqXEp7ZK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
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Finance Training:
● Finance Training

○ Cash handling process at the
schools

○ finance committee
○ Restricted funds and tracking
○ School fees and tracking and

policy and calendar
○ Financial, Debt, Risk

Management, and Disclosure
Policy

○ Financial Policy and Procedures
○ Procurement Policy
○ how to read the budget
○ Fraud hotline and define fraud
○ Board governance on finances

● Use Budget Summary and Detail as the
cheat sheet eachmonth with
highlighted areas of concern.

● Train on these finance topics:
● Restricted funds and tracking
● School fees and tracking and policy

and calendar
● Finance policies and update if needed
● Cash handling process at the schools
● finance committee
●

https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://resources.finalsite.net/images/v1660578571/davinciacademyorg/shjke4ngho9qaz0bwciw/schoolfeepolicyupdates.pdf
https://resources.finalsite.net/images/v1660578571/davinciacademyorg/shjke4ngho9qaz0bwciw/schoolfeepolicyupdates.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578595/davinciacademyorg/lnw764tmccpg0xrnnx87/financialpolicies.pdf
https://resources.finalsite.net/images/v1666640218/davinciacademyorg/v6jyi9pcwmo4vxp3nece/cashdisbursementprocurementpolicy_1.pdf
https://drive.google.com/file/d/1hIyfEgxNBbiMkecwEp3t1reHj2O3oTTD/view
https://www.davinciacademy.org/parent-information/davinci-fraud-hotline
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#

