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Conservation District (CD) Supervisor 
Jason Morgan, Supervisor Chair
Kevin Thurston, Supervisor (Called in)
Ryan Thomson, Supervisor 




Conservation District Supervisors,  Absent:
Todd Wardell, Treasurer/Supervisor
Cathy James, Supervisor
Guest:








Conservation Partners, Representatives
USU 4 H Extension agent, Cody Zesiger
Emily Bishop, Weber Watershed Coordinator


Utah Department of Agriculture and Food (UDAF): 
Brian Christensen, Zone 2 District Coordinator
Kenny Oswald, NRCS (via phone)

Conservation District Staff:
Nikki Mortensen, Clerk
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CD MEETING - CALL TO ORDER

Jason Morgan called the meeting to order at 4:19 p.m.

Approval of Minutes
The Board read over the minutes from August. Ryan motioned to accept, Kevin second, motion passed.
Financials
The Board went over the financial report for the last fiscal year.  The Board wondered about moving money to a different account to increase the interest rate.  Jason will have Todd look into it for the next meeting.  Kevin motioned to approve the financial report for the fiscal year 2022-23, Ryan second, motion passed.  Jason signed the self-evaluation, fraud risk, and financial certification.  
NRCS
Kenny talked about the all-hands employees meeting and the emphasis placed on Strategic Fund Pool (SFP) models.  The strategic funding model will begin in October 2024.  This is a big change from how NRCS has functioned in the past. Individuals outside of an SFP area will not be able to apply for funding.  Jason felt this new process would increase the importance of Local Work group meetings.
UDAF
Brian talked about the Utah Conservation Commission (UCC) tour that will take place in October.  They are concerned about the amount of RSVP’s.  Brian encouraged Board members to confirm.  The tour will take place in Logan and last two days.  Kevin motioned to pay all expenses through SERA for the UCC meeting and tour, Ryan second, motion passed.
Brian reminded the Board about the upcoming Zone Conference in November.
Brian asked the Board if they would like to use the County Council presentation that Jim put together to build a better partnership between the Council and Conservation District.  The Board is in favor but Jason will need to wait until after the first of the year. 
Brian purchased stamps for the Grill Your District (GYD) invites.  He needs to be reimbursed $76.50.  Kevin motioned to reimburse Brian $76.50 for stamps to mail our GYD invitations, Ryan seconded, motion passed.  

BOARD BUSINESS
Emily will bring maps and sticky notes to GYD to encourage producers to identify conservation concerns in the County.  Jason talked about doing a raffle or door prizes to incentivize participation.  He suggested purchasing four $25 gift cards to Bingham’s meat for prizes.  Ryan will check with someone at Tractor Supplies to see if they will donate something.  Jason asked Brian to bring a mailing list to the meeting so they can revise it.  Ryan will stop by Dee’s Tire and see if they will donate anything.  Jason would still like to consider emails as a method of sending invites.  He talked about getting Council members to GYD.  Jason went over the agenda for the meeting as well as the menu.  Cody has some soda he can contribute and Jason will bring some water.  Board members need to be at the fairgrounds at 5:30 to get set up.  
Joel Mc Carther has taken the job with the County to spray weeds.  
Cody is going to go take samples now that cutting is done.

CALENDAR OF FUTURE EVENTS

Monthly Meeting: November 15, 2023
Grill Your District: September 21, 2023
UCC tour: October 11-12, 2023
Zone Conference: November 2-3, 2023
 
MOTION TO ADJOURN

ADJOURNMENT:  Kevin motioned to adjourn, Ryan second, motion passed.  
Meeting adjourned:  5:30 p.m.		 
