
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 34 24 37 31 33 42 57 57 43 48 30 39

2021 39 17 41 31 31 49 63 57 38 40 35 34

2022 42 26 41 39 41 54 55 57 48 33 40 41

2023 40 25 37 44 38 33 61 60 49 41

0

10

20

30

40

50

60

70

Monthly Calls

Total Calls 2022 517
YTD Oct. 31 
2022 436
2023 428



2%

4%

4%

4%

5%

5%

5%

5%

7%

21%

33%

2%

5%

6%

4%

6%

5%

2%

9%

11%

21%

25%

5%

4%

5%

1%

9%

4%

2%

11%

10%

13%

25%

Interstate 84

Henef er Outside Town Limits

Chalk Creek

Echo

Hoy tsville

Henef er Town Limits

Tollgate

Interstate 80 Coalville

Interstate 80 Echo Canyon

Wanship

Coalville City Limits

0% 5% 10% 15% 20% 25% 30% 35%

Calls by Area 

2021 2022 2023



Haz Mat, 0.7%
Other, 2.1% Flooding, 0.9%

Utility Problem, 4.9%

Fire Alarm, 7.7%

Fire, 12.6%

Medical, 71.0%

Haz M at Other Flooding Utility  Problem Fire Alarm Fire Medical



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Haz M at Other Flooding Utility  Problem Fire Alarm Fire Medical
Series3 1.0% 2.5% 0.0% 3.2% 4.4% 17.1% 71.7%

2021 1.0% 5.7% 0.0% 3.2% 3.7% 17.5% 69.0%

2022 0.2% 1.1% 0.0% 2.8% 6.4% 13.5% 75.9%

2023 0.7% 2.1% 0.9% 4.9% 7.7% 12.6% 71.0%

Call Type YTD by Year



Public Comment 
Instructions 

 
If you would like to make public comment, please email 
publiccomments@northsummitfire.org by 12:00p.m. on the day of the meeting. Your 
comments will be made part of the meeting record. 
 
If you are participating via Zoom, and wishing to interact with the Board during the 
public comment, please: 
 

1. Go to https://us02web.zoom.us/j/82555909958 
2. Enter meeting ID: 825 5590 9958 
3. Type in your full name, so you are identified correctly. 
4. Set up your audio preferences. 
5. You will be muted upon entering the meeting. 
6. If you would like to comment, press the “Raise Hand” button at the bottom of 

the chat window. 
7. When it is your turn to comment, the moderator will unmute your 

microphone. You will then be muted again after you are done speaking. 
 

mailto:publiccomments@northsummitfire.org
https://us02web.zoom.us/j/82555909958


Type Date Num Memo Account Amount

A1- Uniforms Workwear
Bill 10/19/2023 44217 UNIFORM T.ROWSER 6513 · PPE / Equipme... 53.88

Total A1- Uniforms Workwear 53.88

All West Communications
Bill 10/01/2023 383100 INTERNET SERVICE 6509.2 · Internet 392.55

Total All West Communications 392.55

Amazon Business
Bill 10/06/2023 1JTML... HELMET DISPLAY CASE 6513 · PPE / Equipme... 670.47
Bill 10/06/2023 1JTML... 4 OFFICE CHAIRS 6518 · Office Supplies 1,039.96
Bill 10/06/2023 1W11L... COMPUTER MONITORS, DOCKIN... 6515 · Minor Equipment 1,038.97
Bill 10/09/2023 139T6... FLOOR MATS FOR COLORATDOS 6512 · Fleet Maintenan... 269.98
Bill 10/09/2023 139T6... RED BACK BOTOS FOR T. ROWS... 6513 · PPE / Equipme... 184.95
Bill 10/16/2023 1CLHF... PRIME MEMBERSHIP 6519 · Subscriptions/M... 499.00
Bill 10/23/2023 1LWH... HELMENT DISPLAY CASE 6515 · Minor Equipment 223.49
Bill 10/24/2023 1JN3H... HDMI CABLES, APPLE PENCILS ... 6515 · Minor Equipment 396.58
Bill 10/26/2023 1NPTK... CABLES AND CORDS 6510 · Building and Gr... 98.13
Bill 10/26/2023 1NPTK... MONITOR STAND AND PORTABL... 6515 · Minor Equipment 139.97
Bill 10/26/2023 1NPTK... IRON REMOVER 6512 · Fleet Maintenan... 16.99
Bill 10/30/2023 14T1Y... MACBOOK CHARGER 6518 · Office Supplies 19.79
Bill 10/30/2023 1Y3NK... MINI HDMI CABLE 6518 · Office Supplies 8.49

Total Amazon Business 4,606.77

Ameritas Life Insurance Corp
Bill 10/02/2023 010602... VISION INSURANCE 2400.9 · Benifits Accrual 109.56

Total Ameritas Life Insurance Corp 109.56

Beehive Plumbing
Bill 10/20/2023 ESTIM... 50% DOWN PAYMENT FOR REPA... 6510 · Building and Gr... 7,415.42

Total Beehive Plumbing 7,415.42

Crown Promotions
Bill 10/02/2023 5067 UNIFORM SHIRTS 6513 · PPE / Equipme... 1,730.00

Total Crown Promotions 1,730.00

Dominion Energy
Bill 10/03/2023 599360... GAS SERVICE 6509.4 · Gas 31.31
Bill 10/03/2023 723483... GAS SERVICE STA 23 6509.4 · Gas 31.11
Bill 10/03/2023 741602... GAS SERVICE STA 21 6509.4 · Gas 78.52

Total Dominion Energy 140.94
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Type Date Num Memo Account Amount

Fuel Network
Bill 10/01/2023 f2403e... Fuel 6511 · Fuel 2,069.44

Total Fuel Network 2,069.44

Google
Credit Card Charge 10/01/2023 EMAILS 6509.3 · Email 25.71

Total Google 25.71

Health Equity
Check 10/13/2023 ACH PAYROLL ENDING 09.29.23 2400.9 · Benifits Accrual 886.17
Check 10/27/2023 ACH PAYROLL ENDING 10.13.23 2400.9 · Benifits Accrual 886.17

Total Health Equity 1,772.34

Moore's Chevron and Towing LLC
Bill 10/05/2023 29914 TOW E22 TO SLC FOR REPAIR 6512 · Fleet Maintenan... 700.00

Total Moore's Chevron and Towing LLC 700.00

Paylogics
Check 10/12/2023 ACH PAYROLL ENDING 09.29.23 2500 · Accrued salaries 42,518.69
Check 10/26/2023 ACH PAYROLL ENDING 10.13.23 2500 · Accrued salaries 48,380.98

Total Paylogics 90,899.67

Peopletrial
Bill 10/01/2023 61275 DRUG SCREENING 6506 · Background Ch... 42.50

Total Peopletrial 42.50

Post Master
Bill 10/01/2023 PO BO... PO BOX FEE 6518 · Office Supplies 152.00

Total Post Master 152.00

Republic Service
Bill 10/26/2023 308640... TRASH SERVICE STA 21 6510.1 · Trash 125.84
Bill 10/26/2023 086400... TRASH SERVICE STA 23 6510.1 · Trash 109.28

Total Republic Service 235.12

Rocky Mountain Power
Bill 10/02/2023 345821... POWER SERVICE STA 21 6509.5 · Power 466.52
Bill 10/03/2023 352472... POWER SERVICE STA 22 6509.5 · Power 87.43

Total Rocky Mountain Power 553.95
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Type Date Num Memo Account Amount

Siddons-Martin Emergnecy Group
Bill 10/18/2023 321-00... TRUCK 21 REPAIR 6512 · Fleet Maintenan... 16,596.23
Bill 10/18/2023 384058... TRUCK 21 REPAIRS 6512 · Fleet Maintenan... 2,991.85

Total Siddons-Martin Emergnecy Group 19,588.08

Skaggs Public Safety Uniforms
Bill 10/13/2023 197751 UNIFORM BOOTS Z. LEWIS 6513 · PPE / Equipme... 388.99
Bill 10/17/2023 198290 UNIFORM SHIRT T. WHITTING 6513 · PPE / Equipme... 133.20

Total Skaggs Public Safety Uniforms 522.19

Streamline
Bill 10/01/2023 30A37... WEBSITE HOSTING 6505.3 · Web Site Hos... 249.00

Total Streamline 249.00

Summit County Health Insurance
Bill 10/01/2023 Oct He... Oct. Health Insurance 2400.9 · Benifits Accrual 9,770.00
Bill 10/01/2023 Oct De... Oct Dental Insurance 2400.9 · Benifits Accrual 620.00

Total Summit County Health Insurance 10,390.00

Summit Merc.
Bill 10/06/2023 021644... Tape 6518 · Office Supplies 38.97

Total Summit Merc. 38.97

Sun Life
Bill 10/14/2023 246849... LIFE INSURANCE 2400.9 · Benifits Accrual 400.02

Total Sun Life 400.02

URS
Check 10/13/2023 ACH PAYROLL ENDING 09.29.23 2400.9 · Benifits Accrual 5,653.80
Check 10/27/2023 ACH PAYROLL ENDING 10.13.23 2400.9 · Benifits Accrual 6,042.42

Total URS 11,696.22

Utah Local Governments Trust
Bill 10/12/2023 1609906 2022 WORKERS COMP AUDIT AD... 6501 · Insurance 5,164.98

Total Utah Local Governments Trust 5,164.98

Vehicle Lighting Solutions, Inc.
Bill 10/13/2023 13576 VLS unfitting for 2023 Chevy Colora... 23.02 · Chevy Colorad... 3,946.00
Bill 10/13/2023 13576 ADDITIONAL EQUIPMENT 6512 · Fleet Maintenan... 5,647.26
Bill 10/31/2023 13653 VLS unfitting for 2023 Chevy Colora... 23.03 · Chevy Colorad... 3,946.00
Bill 10/31/2023 13653 ADDITIONAL EQUIPMENT 6512 · Fleet Maintenan... 5,647.26

Total Vehicle Lighting Solutions, Inc. 19,186.52
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Type Date Num Memo Account Amount

Verizon Wireless
Bill 10/02/2023 994579... IPAD AND OFFICE PHONES 6509.1 · Telephone 876.46
Bill 10/02/2023 994566... LIFE PACK DDATA 6509.2 · Internet 20.10
Bill 10/31/2023 994811... Lifepack Data 6509.2 · Internet 20.12

Total Verizon Wireless 916.68

Weidner Fire
Bill 10/16/2023 67102 TURNOUT LOCKERS 6510 · Building and Gr... 4,418.00
Bill 10/26/2023 67184 3 SETS OF TURNOUTS 6513 · PPE / Equipme... 9,643.93

Total Weidner Fire 14,061.93

Whites Auto Parts
Bill 10/06/2023 366861 FUEL OIL MIX 6512 · Fleet Maintenan... 32.26
Bill 10/12/2023 367176 HEAD LIGHT REPLACMENTS 6512 · Fleet Maintenan... 66.00
Bill 10/13/2023 367223 ARMORALL 6512 · Fleet Maintenan... 6.14
Bill 10/13/2023 367223 FLOOR DRY 6512 · Fleet Maintenan... 280.80
Bill 10/24/2023 367781 LICENSE PLATE FASTENERS 6512 · Fleet Maintenan... 2.00

Total Whites Auto Parts 387.20

Young Automotive Group
Bill 10/17/2023 11S2039 2023 F150 1FTFW1E53PKE93772 6523 · Fleet Purchas 45,920.00
Bill 10/17/2023 11S2039 2023 F150 1FTFW1E8XPKE93858 6523 · Fleet Purchas 0.00
Bill 10/17/2023 11S2033 2023 F150 1FTFW1E8XPKE93858 6523 · Fleet Purchas 45,920.00

Total Young Automotive Group 91,840.00

TOTAL 285,341.64
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Staff Report 
Analysis of the North Summit Fire District 2024 Budget Proposal 

 

Introduc)on: 

The provided document outlines the North Summit Fire District’s proposed budget for the year 2024, 
including both the OperaDons Budget and the Capital Budget. 

Revenue Analysis: 

For the 2024 TentaDve Budget, the North Summit Fire District anDcipates a significant increase in 
revenue, with the total revenue projected at $3,271,200, a notable rise from the 2023 amended budget 
of $2,253,354. We have been conservaDve in our esDmaDons for 2024 revenues. Key observaDons 
include: 

- The largest increase in revenue sources is expected from Property Taxes, which remain consistent from 
the 2023 amended budget at $2,005,000. 

- A substanDal new revenue source is introduced under the County EMS ILA account, with an expected 
$1,000,000. 

- Ambulance Transport Revenue is projected to bring in $227,000, a new addiDon compared to the 
previous year. 

- Grants show a slight increase from $11,100 to $11,100 in the amended budget. 

- Equipment Sales are anDcipated to generate $40,500, which is a significant one-Dme revenue source. 

- Impact Fees show a small increment from $1,500 to $2,000.  

 

Expense Analysis: 

The tentaDve total expenses for 2024 are set at $3,271,200, exactly matching the projected revenue, 
which indicates a balanced budget. However, notable changes and consideraDons include: 

- Insurance costs are set to decrease slightly from $65,000 to $60,000. 

- AccounDng expenses see a substanDal rise from $3,100 to $25,000, which is due to increased audit 
requirements from a previously smaller budget of 2022 requiring that a formal audit process be done. 
We are beginning an RFP process for the 2023 audit to possibly get a be]er price for the audit. 

- Contract Services are expected to increase from $40,000 to $60,000, partly due to expanded operaDons 
of EMS and the State requirement of having a Medical Control Doctor on staff for our transport 
licensure. His fees will be increased because he will be taking on more responsibility and liability. 

- Building and Grounds along with Fleet Maintenance both have increased budgets, potenDally reflecDng 
higher maintenance standards or anDcipated capital improvements. 



- Salaries under account 6601 see a significant increase to $1,594,224, reflecDng cost of living 
adjustments, addiDonal staffing, and increased remuneraDon for retenDon. We will have hired 6 
addiDonal fullDme firefighter Paramedics and AEMT’s, as per the County ILA EMS agreement, and some 
addiDonal admin. posiDons: Deputy Chief and Fire Marshal. 

Capital Budget Analysis: 

The Capital Budget sees a reducDon in total expenses from the 2023 amended budget of $132,091 to a 
tentaDve $28,241 for 2024, which indicates the compleDon of major capital projects. The revenue for the 
capital budget is anDcipated to come from transfers from the capital account and impact fees, suggesDng 
a stable funding source for capital expenses. 

Conclusion and Recommenda)ons: 

The North Summit Fire District's 2024 budget proposal shows a responsible approach with balanced 
revenues and expenses. The significant increase in salary allocaDons may need careful monitoring to 
ensure that it aligns with staffing needs and provides a return on investment through improved services. 
The increase in contract services and accounDng expenses should be jusDfied with detailed explanaDons 
to ensure fiscal responsibility. The capital budget’s decrease in expenses may free up funds for potenDal 
unforeseen expenses or could be allocated to a reserve fund for future needs. Overall, the budget 
appears to be forward-thinking and structured to maintain the financial health of the North Summit Fire 
District. 

It's recommended that: 

- The North Summit Fire District AdministraDve Control Board adopt this 2024 budget and the 2023 
budget amendments, as a recommendaDon to the County Council for their final approval in December. 

 

 



North Summit Fire 
District

2024 Tentative Budget and 2023 Budget Amendments

By Chief Benjamin L. Nielson



2024 Budget Review

§ 4 Administrative Staff

§ 12 Full Time Firefighter (AEMT/Paramedic)

§ 24 Part Time Firefighter (AEMT/Paramedic)

§ 2 Staffed Fire Stations 24/7 

§ 1 Staffed Fire Station Daytime Business 

Hours



2022 Call 
Volume 

§ 517 Total Calls 

§ Similar expected call volume  for 2023

§ Through Oct. 31 428

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 34 24 37 31 33 42 57 57 43 48 30 39

2021 39 17 41 31 31 49 63 57 38 40 35 34

2022 42 26 41 39 41 54 55 57 48 33 40 41

2023 40 25 37 44 38 33 61 60 49 41
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2024 Initiatives 

§ EMS- 2 Fully staffed ambulances w/ 2 FF/AEMT’s



2024 Initiatives 
Paramedic Service



2024 Initiatives 

§ Fire Station Remodel 



2024 Initiatives 

§ Apparatus Maintenance 



NSFD Challenges 

§ Recruitment 

§ Retention 

§ Apparatus 

§ Buildings 

§ Training 

§ Fire Prevention Division 









Thank You 
Chief Benjamin L. Nielson 

bnielson@northsummitfireut.gov
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