Mayor and City Council Strategy Session

November 4, 2023

1. Long-term and short-term capital improvements
e Population growth and expanding needs
e Staffing — evaluating Admin, Public Works and Police needs for upcoming
budget
e City building layout and space utilization

2. RAMP Grant Requests

Justice Court Recertification and State Reform
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4. Public Improvement Districts (PIDs)
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Other City Council ltems
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Driving Tour

e Boyer Building — Industrial Flex Space
e Rulon White Blvd/Parkland

i. Winery

ii. Horseshoe Pond Road area

iii. Burton Basketball/Innovative Cabinetry
e Sunpro site and two-way road conversion
o Peakview Plaza
e Bailey 2700

7. Adjourn
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