SPECIAL SESSION OF THE
BRIGHAM CITY COUNCIL
October 10, 2023

7:09 p.m.
PRESENT: D.J. Bott Mayor
Dave Hipp Councilmember
Dave Jeffries Councilmember
Matthew Jensen Councilmember
Ryan Smith Councilmember
Robin Troxell Councilmember
ALSO PRESENT: Christina Boss City Recorder

A City Council work session was held to discuss City vision and goals. The discussions included future
town hall meetings, the 2022 staff retreat ideas, goal suggestions, 13 Ways to Kill Your Community, and
suggestions for City staff.

Town Halls
e Ways to increase attendance at future town halls
e Future work session where Councilmembers and City staff can answer public comments

Suggestions & Ideas

o Workshop/podcast to explain City application processes for various items

e Staff present annual review of the City’s General Plan and provide more information on agenda
items

e Interview style podcasts from the Mayor’s office

¢ Highlight City staff to make public aware of what is going on

e Code Enforcement officer accompany neighbors reaching out to neighbors who want to help with
property clean up

e Input from residents regarding future businesses in Brigham City

13 Ways to Kill Your Community

City staff received a copy of the book and in future executive staff meetings they will discuss the principles
and implementation of some of the ideas, for example, local procurement. Mayor Bott invited
Councilmembers to contact Ms. Pett so she can schedule them to join in the discussions.

The meeting adjourned at 9:00 pm.

The undersigned duly appointed Recorder for Brigham City Corporation hereby certifies that the foregoing
is a true, accurate and complete record of the October 10, 2023 City Council Work Session.

Dated this 6™ day of November 2023.

Chwristina Boss

Christina Boss, City Recorder



