[bookmark: _Hlk145426890]MINUTES
 Antimony Town Board Meeting 
Thursday October 5, 2023 
 7:00 p.m.  Community Center 

Mayor:   KayMar Willis
Board Members Present:    Leon Twitchell, Chuck Wilson, Marcus Gleave
Board Members Absent: Kasey King
Clerk:   Roma Henrie
Fire Chief:  
Planning/zoning Commission:   Randy Gould 
Visitors:   Mark Genes, Mary Jean Willis, Keshia Gleave, Frances Wilson,   Becky Dean, Tim Westwood, Janice Argyle.

Pledge of Allegiance 

WELCOME & MINUTES:  Mayor Willis welcomed everyone to the Board Meeting at 7:00.   Mayor asked for the minutes from September to be read by Clerk Henrie.  

Marcus Gleave made a motion to accept the minutes from the September meeting with corrections as read.  Leon Twitchell seconded the motion.  The motion passed unanimously.

AMENDED BUDGET 
The clerk thinks clerk salary is too low to attract competent new applicants. It has been $400 for 20 years. She thinks it should be $500 - with $300 being taken from the water account as that is most of the work of the clerk. Clerk also thinks the landfill worker needs to receive $10 an hour and Blue Stakes Marker needs to receive $10 an hour. In addition, the $37000 grant from the government for identifying lead pipes needs to be added and the $10000 that the town did not charge itself for water usage in the past, needs to be included as per the requirement of the auditors. It can all be done with accounting and moving money between accounts.

 Leon Twitchell made a motion to open the budget. Chuck Wilson seconded the motion. The motion passed unanimously. Marcus Gleave made a motion to approve new budget amendments. Chuck Wilson seconded the motion. Motion to approve amendments passed unanimously.

Leon Twitchell made a motion to close the budget amendments. Marcus Gleave seconded the motion. Motion passed unanimously. 

After discussing the need to replace the steps and handrail at the fire house and hire 2 part time land fill workers and a Blue Stakes marker, Leon Twitchell made a motion to open the budget back up to approve funding for steps and handrail at the fire station to be taken from the Capitol Improvement funds and funding from General funds for the 2 landfill part time workers and a Blue Stakes marker from water fund. Chuck Wilson seconded the motion. The motion passed unanimously.

 Leon Twitchell made a motion to close the budget. Chuck Wilson seconded the motion. Motion passed unanimously. 


BUILDING PERMIT: 6-month moratorium - until August 2023. Board will now accept bldg. permits but still cannot allow new water meters until it is determined how much water there is to service existing 155 meters. 
New meters requests will require a water share to be turned in to the town, in addition to paying the $2000 meter fee and $3500 impact fee for each meter. Also, each lot must be at least 1 acre to request a water meter and only one residence is allowed per meter. Also, once a meter is installed the owner is required to start building within 6 months. However, there is still a moratorium on new water meters until further notice. 

Jerry Twitchell asking for a water meter to get water and sewer and a building permit from the county. He was given a building permit request. When he came to the board in the spring with a request for a power pedestal for trailers; that was all he wanted, he said at the time. He planned to take his trailers and dump them off site. Now he wants to add a septic system and build a garage with a bathroom. He is willing to give a water share portion. He also understands the $2000 meter fee and $3500 impact fee and the requirement to build within 6 months of acquiring the meter. 

Chuck Wilson made a motion to table the discussion because the town has not decided how much water is needed to be traded for meters. Marcus Gleave seconded the motion. Motion passed unanimously. Marcus Gleave agreed to investigate how much water share per household meter needs to be turned in. Moratorium on new water meters is still in effect. 

WELL AND WATER- 
The springs on Pole Canyon are getting a lot of overgrowth and need to be cleaned up. Chuck Wilson will help clean out spring. Raymond Henrie will help him. Forest Creek line is washing out. Town needs equipment up there to repair it. Wittwers were the last ones to do the repair work. Kasey and Chuck will go look at it.

 OLD 
Ensign engineering - well drillers are done. Quantity 250 gal a minute for 24 hr. 9 feet draw
down which is very good. The goal was 100 gal per minute. The Well is good. Water has elevated arsenic, above primary drinking standards. Treatment method for arsenic is media filter. Large tank that filters water. Back flush system to clean out media every few months. Eventually the media needs to be replaced; every 10 to 20 years or so. The water will need to be chlorinated now because of arsenic. The only time the well will be used is when spring tanks run low. New bid for media tank was lower than expected at $130K. Ensign has also applied for another grant to cover extra cost. Kelly recommended having an extra media feed to store for emergency. 

Kasey King made a motion for the town to approve chemical feed and processing equipment from ATEC. Chuck Wilson seconded motion. Motion passed unanimously. 

Changes size of pump house and footprint. Money is overspent with added costs by $120K. Ensign is making some adjustments to materials to save money. They need to go out to bid. That will happen by next month. 

Kasey King made a motion to approve a well house bid. Leon Twitchell seconded motion. Motion passed unanimously.

 NEW 
Water meters installation progress. Marcus Gleave is working on meter installation. Separate shut off valves are not mandated by the board; just recommended. 

The Water Protection Plan is due to be updated 12/2023. Kasey usually meets with the people to get it done. 

LEAD PIPE PROGRAM - town received a grant for $37K to check all pipes into houses thru town by October 2024. Clerk to put out bids on someone to do the work. Ensign is working with county records to identify houses older than 1989. Engineer is working on county records. 


COMMUNITY CENTER 
CC Carpet and blinds are done. 
Post office doors are finished. Post Office Flooring is to be installed Oct 20. 


COMMUNITY CENTER ADA 
OLD 
After walk about with Mayor and Clerk, it was determined that the building was built with accessibility on north entrance by kitchen. The building will need Handicap parking entrance sign and markings on parking lot. This will be done in spring 2023. School bus will have to park a different place. 


CLERK ORDERED SIGN TO BE PUT UP IN PARKING LOT


EXISTING WATER METERS 
OLD
 The clerk called lawyers and they said if any money has been exchanged  and meter certificates given out, the town has a legal obligation to provide water to them whenever they want it. Jason Reeve's meter cannot be taken away from him. It should not have happened and should not happen again that someone with no land owns a meter, but at this point it cannot just be taken away from him. They said the town can charge a small fee for dormant meters.

 BLUE STAKES
 The town is responsible to mark their water lines when they receive a request from Blue Stakes. Tom King used to do the marking because he knew the lines. After he left, Leon Twitchell took over the job. He is retiring and the job needs to go to someone else by December. Clerk will bid job for Blue Stakes Marker. 

Chuck Wilson made motion to bid Blue Stakes Marker job. Marcus Gleave seconded the motion. Motion passed unanimously. 


ROADS 
OLD
 County came and cleaned up Dutton Road and it looks good. Antimony Canyon Road after water tanks is bad from flooding. County responsible and needs to grade it. 

The holes in front of the Community Center and Post Office are getting bad. Kasey wonders if County would bring in gravel or recycled asphalt to fill in holes. 

Needs a town cleanup day to cut down sage brush and clean up town roads. 

Marcus Gleave asked about road funds to purchase equipment to mark highways when he is doing water meters. The board gave approval for him to go ahead and purchase what he needs. 

TWO signs knocked down on road going up Parker Mt before the bridge. One is the speed limit. Do we want to put them back up? Wood posts have rotted. 4 way stop sign by Church is down. Other signs are down on bench road and throughout the valley. Signs need to be put out to bid, can't do it free. Marcus Gleave will take an inventory of what signs need to be put up. 

NEW 
The clerk ordered new ATV sign to be put up on the Black Canyon Road by Creston's. She also purchased ten 10 ft metal signposts to use. FIRE DEPARTMENT OLD Shirt Stop - He has T shirts for volunteer fire dept and others to sell at the Mere to raise money.


FIRE DEPARTMENT 
OLD
Shirt Stop - He has T shirts for volunteer fire dept and others to sell at the Merc to raise money.    Noah will account to Clerk for sale or use of shirts and hoodies and hats. 
There must also be an accounting of Fireman’s Breakfast, as to how much was taken in and how much spent.   Each money needs to go thru the town bank accounts for transparency.  Checks from Fireman breakfast were deposited into account.

The grant for $5000 was approved and will be spent directly for reimbursement.  Money deposited into account,

BURN PERMIT
Noah asked if the town could charge for a burn permit of $25 for the fire truck and volunteers to show up.   Chuck asked if they burn without a permit what happens?  Marcus suggests checking with other towns.  Add statement that the fire builder is responsible for out-of-control fire.  The board will research before it is passed.    Burning on own property is different.  Noah will do research.   He has not had time to do it yet.   Noah will work with Clerk to write a letter to send out.
Deputy response - Reckless burning according to deputy can be charged for whole cost of putting out fire.  Just make a call to dispatch to tell them they are burning, is the Tropic policy. 

Fire hydrant between Creston and Greg’s houses is broken.   Dillon is going to fix it tomorrow.  

RECENT FIRES _ REPORTS DUE
Fire at Marina trailer park
Fire at dumpster north of town.  Cody hurt his knee putting it out but it was a previous injury and he does not want to file worker comp claim.   The clerk needs a report. 
Fire on ditch by Magnuson’s.   Burned fence.  The clerk needs a report.
Fire down the canyon, fire department responded twice.   The clerk needs a report on this.
Accident at the damn crossroads.
Heart attack at Otter Creek.
A cow hit in the canyon by a tourist.


The clerk has not received any report on several fires that the volunteer Department put out. These need to be turned in.  

The board appreciates volunteer fire fighters for their training and work.   


PARK- 
The bushes in front of the fire house have been partially pulled out by fire department. Trying to get into the south side. Need to take hand railing down to get to shrubs on south side. Bottom sections of steps need to be replaced. The steps are the original from the old social hall. The clerk will post a bid for steps and railing from Capitol Improvement funds. Cement is really high right now; spring may be a better time to get the job done. It will be over $2000 and 3 bids need to be obtained.


TOWN SIGNS -  
Dillon has them made and Shannon said one can be put on his property by the log fence.  The other one is on Creston’s property before you turn to go up Black canyon.
Get someone to use post hole digger to put them up.   Blue Stakes must be called.  Holes need to be 3 to 4 ft deep with 4 bags cement in each hole.   Kasey will oversee signs and work with Ryan Hoy.  Kasey will set date and tell Clerk, who will call Blue Stakes.
Mark Genes volunteered to put them up but he has not followed thru and done anything about it.

Mayor would like to do a community project, weed killer and rocks around base after signs are installed. 

Mower - sealed bids are being accepted for old mower until Oct 10. Then Marcus will post a date of when they are opened 

LANDFILL 
 Leon billed 20 hr. for September. 

Blue Stakes - Leon billed 27 hr. for September for assisting So Central in finding water lines. Dillon Oyler billed 25 hr. for assisting Leon with the water line's location. 

New board members need to be assigned to cover landfill. Either Chuck Wilson or Marnie Reynolds. Mayor assigned Chuck Wilson to be over landfill. Chuck wants new signs at the landfill. The clerk will work with him to get them done. 

The clerk to bid 2 part-time jobs for landfill for Saturday and Wednesday from 1 to 4. 


BUSINESS LICENSES –
All are current for 2023, due again Jan 1, 2024. Letters will be sent out in November. 


ELECTIONS
 2 people filed for two open offices, so there will be no election for Antimony Town. The board reviewed the Resolution and signed it. The clerk will post it in the 2 public locations in town (Merc and post office) and on Public Notice site. Copy will be sent to County Clerk. 


UPDATE PANDEMIC PLAN AND CHAIN OF COMMAND 
The clerk will update these forms with new Mayor, board members, clerk, etc. and post them by December. 


MAIL - none



PLANNING COMMISSION – 
No chairman, as Ryan Hoy resigned. The commission needs to be reorganized. 

Randy Gould was sworn in tonight. Now there are three members again - Creston Black, Marcus Dean, Randy Gould.

 The mayor appointed Marcus Dean to be the chairman. 

The Human and Social Services Ordinance on school for delinquent teenagers will be given to commission to review and present to board, along with short term rentals ordinance.

FINANCES
 Made checks to: So Central Communication, Garkane power, Garkane Propane, Clerk Henrie clerk salary for September, Marcus Gleave for town maintenance in September, Leon Twitchell for landfill for September, Leon Twitchell Blue Stakes for September, Dillon Oyler Blue Stakes for September, Central Utah Health Dept for water testing, Mountainland Supply for new water meter supplies, Antimony Elementary for DC Trip, Piute high school donation, Raymond Henrie for painting post office doors.

Leon Twitchell made a motion to approve the expenditures for September. Seconded by Chuck Wilson. Motion passed unanimously.

 Report on Auditors. The budget needs to be amended to reflect grant on lead pipes and corrections to be made regarding paying the town for all water used according to Governor directive. It was corrected via pelorus, and funds transferred from one account to another for the city center, park, and school. School and city have an agreement from the building of the two buildings together. The school pays for propane and janitorial services. Town pays water bill. Cemetery will be billed and pay as all other entities. 

Public Comments –
 Marcus Gleave turned in 2 weeks' notice of termination for his town maintenance position. The clerk will bid the town maintenance position. NEXT DAY MARCUS GLEAVE CALLED THE CLERK AND RESCENDED HIS TERMINATION. HE SAID IN THE HEART OF THE MOMENT HE RESIGNED BUT AFTER PONDEREING IT OVER NIGHT, HE REALIZED HE NEEDED TO STAY AND SEE THE WATER METER INSTALLATION TO COMPLETION. The job will NOT be bid out and he will continue as usual. 

Tim talked to BLM about a shooting range. He was told to go thru BLM recreation. He said the Board members need to call BLM office and ask for shooting range beyond old landfill and city limits if they are interested in getting one done by BLM for free. They did Richfield with no costs to town. The board thought it was good idea to keep garbage from being left all over. Marcus suggested the board make phone calls. 

Keshia asked for town donation to school annual fall festival like they did last year. The activity
will provide a meal and activities for the night. It will be toward the end of October. 

Chuck Wilson made a motion to donate $150 as last year. Leon Twichell seconded it. Motion passed unanimously. 


ADJOURN:    Leon Twitchell made a motion to adjourn.  Chuck Wilson seconded it.  The motion passed unanimously.   The meeting adjourned at 8:40   PM.



Closed door session to discuss personnel matters.






AGENDA
Antimony Town Board Meeting
Thursday October 5, 2023
7:00 PM Community Center

Pledge of Allegiance

Town Board meeting with welcome read and approve minutes.

AMENDED BUDGET 

Building Permit request from Jerry Twitchell

 Ensign Engineering on water funding/well 

Water meters - being installed 

Blue Stakes - who will be the person to do markings - bid job 

Lead pipe identification grant 

Community Center - Post Office flooring – 

ADA sign in parking lot Fire department – 

Park - bushes pulled out. 

Landfill - online - which board member will supervise and bid part time job. 

Roads-downed Road signs - new signs regarding ATV's in town 

Business Licenses - none 

Planning Commission - School for teenagers’ ordinance 

Election to be cancelled. 

Update Pandemic plan and Chain of Command

Mail 

Finances review and approve expenditures for month Review last fiscal year to date income and expenditures. 

Public comments 

Adjourn 

CLOSED DOOR SESSION




