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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Guest:  Robert Todd

Approval of Minutes
Gary Winterton motioned to approve the minutes from September 11, 2023; Julie Rash seconded, all approved. (4:0)

Financial Report
Charlie Little gave the financial report from August 2023 through September 2023.  

Due to the extremely hot July, our residential revenue was 30% higher than the average in years past.  Additionally, our current financial year spending is lower than anticipated and we currently have a $3.6 million surplus.  Summer months are our best for revenue, so we will use this padding at other points in the year and in preparation for large capital spending projects scheduled for the near future.

Travis Ball reported on the debt repayment.  $4 million with interest will be paid back in December with another $5 million with interest being paid back in January 2024.  The city is requesting another $2.5 million loan to be paid back in 10 years for the new regional sports park’s roads.

KPI Report 
Charlie Little presented the KPI report from June 2023 to August 2023.  Between July and August some inactive meters were purged from the records, explaining the drop in meter count. CAIDI, SAIDI, and SAIFI numbers were also thrown off due to some false outage reports.  The numbers will be cleaned up before the next board meeting.

Gary Winterton asked what some of the methods are to cut down on the amount of time to fix an outage.  Some of these measures are to have looped feeds, switches that can be controlled remotely, and preventative measures like tree trimming and underground lines.  Robert Todd asked if moving more lines underground would be feasible, Travis Ball and the board explained that the cost is astronomical.  While these lines are put into all new construction, the cost to move above-ground lines underground is about $10,000 per customer.

Charlie Little reported that revenue write offs were high in August, most likely due to high temperatures and costs in August.  City policy dictates that disconnections are done 33 days after their original payment is due.  To streamline this process, Provo Power has software that can disconnect and reconnect remotely.  Ideally, this number is lower as it was in June of this year.

Engineering Report
Alfonso Cardenas, our senior systems electrical engineer, reported on “watt saver” devices that are advertised as electricity saving devices but are a scam.  These are advertised online as being designed by Elon Musk/Bill Gates/etc., however, all they consist of are simple capacitors.  These devices simply store very small amounts of energy.  Power bills are charged by kilowatt-hour (kwh), which is unaffected by these devices.  It does influence the power factor in very small amounts; however, it is so small that it won’t make any difference for your power usage or bill.  They may even add a bit of load to your bill due to the LED light that is on the device to show it is on.  These devices can also be very dangerous due to unstable connections inside which can damage your appliances or ignite if overheated.  Provo Power discourages citizens from purchasing these devices and encourages them to switch to high efficiency appliances or use their air conditioning less to save money on their bill.

Manager Report
Travis Ball reported on grant opportunities. He and Charlie Little are currently applying for a state grant worth $6.5 million that is open to all utility companies in Utah.  If Provo is awarded the grant, we will update a feed and a switch at the airport to increase the efficiency and consistency of the airport’s power.  Our forestry division also received a $350,000 grant to purchase and plant park strip trees.  These trees will beautify, cool, and depollute our city without interfering with power lines.

Provo city also gained $350,000 to fund the GreenXchange program.  This program allows citizens to receive a rebate of up to $300 for switching over to electric-powered yard equipment.  Provo Power sold renewable energy credits to solar energy from Spanish Fork and Clover Creek.  Selling these credits in other places is much more profitable because green energy isn’t as marketable in Utah as it is in other places like California where green energy is mandated.  

Travis Ball and the engineers also reported on how Provo Power is being affected by shortages of some electrical equipment.  A transformer order that was supposed to come this October will not be delivered until 2025.  We are currently looking for another option to get the transformers on schedule.  Electrical equipment costs have also more than doubled in the past few years.  In the future, the board hopes to find ways to get lower-cost equipment. 

Calendaring and Scheduling
Next meeting:  November 6, 2023

Provo Power Fair October 5, 2023, 4:30-7:30 pm

Meeting adjourned at 5:12 pm
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