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Regular Meeting Minutes

Date:	 	February 4, 2020
Time: 		6:30 p.m. 
Location: 	Gunnison City Offices
38 West Center
 	Gunnison, Utah 84634 
___________________________________________________________________________________

 I. Opening Remarks 
The meeting was called to order at 6:30 p.m. by Stacy Jackson. 
Opening remarks by Laura Balow
II. Roll Call 
Board Member Attendance: 
	Carolyn Childs: library director			Jentri Nay 
	Marcia Lyman						Stacey Jackson
	Laura Barlow						Deborah Greener
	Justen Mellor: Council Rep.				Liz Brown

III. Approval of Past Minutes
	Reviewed minutes from November 12, 2019.
	Motion to approve: Laura Barlow
	2nd : Deborah Greener
	Vote was unanimous 


IV. Board Member Vacancy 
		There is a current vacancy on the library board.  Tom Stafford has expressed interest in serving in this capacity. Carolyn turned the time to him to introduce himself.  Tom is a recent retiree from the prison, and is looking for some way to be engaged in the community.  His children had learning disabilities that showed him the importance of being read to.  He has always been a book worm.  
	Tom was then excused from the meeting for the current board members to vote on his appointment.

V. Closed Meeting to vote
	Proposed Tom Stafford for library board membership:  Stacy Jackson
	2nd : Liz Brown
	Vote was unanimous

VI. Meeting reopened 
	Meeting was re-opened and Tom Stafford was invited back to the meeting as a board member.  Justen Mellor will present Tom’s name as our new board member to the city council.

VII. Fine Free Library 
	Carolyn handed out example papers from Eagle Mountain Library.  They are currently a fee free library.  Their librarian said to Carolyn that libraries are not here to punish late books, but are here to encourage patrons to bring books back instead.  
	The library would still send out notices of overdue books by email and phone calls.  
	There will still be some patrons who don’t care if they have a fine or not, they won’t return their book for one reason or another. 
	If books are overdue for 6 months, there would still be no fines.  Instead, patrons will be responsible to either return the book or replace it with another copy of the book in the same condition as the original.  
	If we went fine free, the library would need to advertise this change.  There was talk about fliers being handed out to patrons and advertising it in the town’s newspaper.  
	Tom told how when San Francisco Library went fee free, they recovered nearly 700,000 of its items over six weeks and restored the accounts of more than 5,000 patrons.  Liz Brown compared it to a “safe space” environment where people are free from “fine judgment.”  
	Laura then made the point of we need to ask ourselves, “are fines working or not working?”  
	The idea of trying a six month test run was proposed.  
	Carolyn said she would write a policy between now and the next board meeting.  We will then have a six month trial period with discussions at the 3 and 6 month marks.  The trial would go between June and December.  We as a board are encouraged to investigate and give Carolyn any input.  
	When the trial period is started, all fines would NOT just be wiped clean.  As patrons bring books in, their fees would be erased then.  Those with books still outstanding from before the trial will still have their fines.  
	This WILL be advertised as a trial period and patrons will be asked for their opinions.  
	The yearly patron fee WILL STILL BE REQUIRED for non- Gunnison residents.  This is money that is used to keep the library running.  
	Inter-library loans might get a bit tricky if we go fine free.  We might have to have Salina and Richfield become fine free too.  If they don’t, we will have to discuss further how to implement this.  
	Inter-library loans were started in 2013 when the state library created a consortium with Gunnison, Salina, and Richfield.  This made it possible for any patron from one of the libraries can check out books freely from either of the other two libraries.  

VIII. CLEF Grant
	We received our CLEF Grant.  It is granted for being a certified library through the State Library.  This non-competitive grant was $4500.00.  This certification also gives our patrons access to the State Library website, online books, and other materials.

IX. Justen Mellor
	Justen Mellor thanked the board for our service and informed us that he is willing to lend us support wherever it is needed.  

X.  Adjournment
	Motion to Adjourn:  Liz Brown
	2nd: Laura Barlow
	Vote was unanimous
	Board will reconvene May 5, 2020
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