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TOURISM TAX ADVISORY BOARD 
MEETING MINUTES AUGUST 24, 2023

Commissioner Victor Iverson called the meeting of the Tourism Tax Advisory Board of Washington County to order at 9:30 AM on Thursday, August 24, 2023, in Conference Room #182 of the Washington County Administration Building, 111 East Tabernacle, St. George, UT. Those in attendance: Tourism Tax Advisory Board: Dorothy Heers, Tracey Welsh, Rich Stehmeier, Brett Burgess, Kevin Smith, Nate Wells and Ken Neilson. Others in attendance include Deputy County Attorney Steven Scott, Commissioner Victor Iverson, Tourism Director Brittany McMichael, and Tourism staff members Sara Otto, Joyce Kelly, Jamie Allen, Leslie Fonger and Heath Hansen.
 
WELCOME

Commissioner Victor Iverson welcomed all in attendance and determined that a quorum existed for voting on action items. 

CONSIDERATION OF APRIL 27, 2023 AND JULY 13, 2023 MINUTES

MOTION:	Motion by Rich Stehmeier to approve the April 27, 2023 and July 13, 2023 Minutes. Motion seconded by Ken Neilson and carried by a unanimous vote. 

DIRECTOR’S REPORT:

Ms. McMichael reported that 2023 TRT, January through June is down four percent (-4%) from 2022. 2023 hotel ADR is up point one percent (0.1%), from January through July 2022. 2023 hotel occupancy and RevPar are down one percent (-1%) from January through July 2022. Zion National Park visitation is down eight percent (8%) from January through July of 2022. Visitation to Washington County state parks is up fifty-six percent (56%) from January through July of 2022. St. George Regional Airport (SGU) is up six percent (6%) from January through July of 2022.
 
Brittany introduced Heath Hansen, the Regional Tourism Regulatory Affairs Director for Washington County to the TAB board and reminded everyone of the date for the upcoming Utah Tourism Conference. 

Brittany also introduced a report created by The National Park Service that shows the annual economic impact on the gateway communities surrounding Zion National.

IRONMAN NORTH AMERICAN CHAMPIONSHIP RACE RE-CAP

Joyce Kelly reported on the May 2023 IRONMAN race and its ten-point seven million dollar ($10.7 M) economic impact on Washington County. There were thirty-six (36) countries and forty-six (46) states represented with approximately nineteen thousand, three hundred fifty-six (19,356) room nights generated. 

FRENCH SALES MISSION AND INTERNATIONAL UPDATE

Joyce Kelly reported on her sales mission to France stating that it was a successful trip and expects to see an increase in international luxury visitors to Washington County next year.

MARKETING CO-OP REPORT

Sara Otto reported on the status of the Greater Zion Tourism Office’s golf documentary co-op funding application with the Utah Office of Tourism. The office was awarded two hundred thousand dollars ($200,000) and will match those funds to produce a golf documentary that will cover the history of golf in Washington County which essentially spurred the growth of Tourism to the area. The documentary is meant to help market all fourteen (14) of Washington County’s Golf courses and will be released in 2024. 

ZION NATIONAL PARK REPORT

Heath Hansen reported on the status of Zion National Park’s intent to implement a visitor use management plan. He stated that the plan includes limiting park visitation and minimizing and/or stopping large vehicle traffic through the Mount Carmel Junction both of which would negatively impact the tourism economy in Washington County, Utah. Washington County officials are currently working on an alternative solution including a transportation study and an alternative visitation plan. Mr. Hansen stated that the park’s visitor use management plan will be open to public comment in the next few months.

FILM UPDATE

Joyce Kelly reported that the second film of the Horizon series has finished filming and the third installment will begin filming as soon as the writer’s strike ends. Ms. Kelly also reported about the industry and community excitement around the announcement of the future film studio.

CONSIDERATION OF FUNDING REQUESTS:

Non-Profit Marketing Sponsorship Requests

[bookmark: _GoBack]Arts to Zion is seeking $9,000 to print 80,000 gallery and museum maps and promote a traveling Smithsonian Exhibit. The funding recommendation is $9,000.

The Dixie Watercolor Society is seeking $10,300 for its marketing project and social media campaign. The funding recommendation is $4,350.

The Hurricane Valley Chamber of Commerce is seeking $15,000 for printing 20,000 copies of its visitor guide. The funding recommendation is $12,500.

The Washington Area Chamber of Commerce is seeking $25,000 for printing 20,000 copies of its visitor guide. The funding recommendation is $7,500.


Non-Profit Event Funding Requests

Arts to Zion is seeking $12,000 to promote and market its Crossroads: Change in Rural America- Traveling Smithsonian Exhibit. The funding recommendation is to be determined at a later date with additional info.

Arts to Zion is seeking $20,000 to promote and market its 2024 Studio and Gallery Tour. The funding recommendation is to be determined at a later date with additional info.

The Film and Media Alliance of Southern Utah (FMASU) is seeking $3,000 to promote and market its 2023 HorrorFest International Film Festival. The funding recommendation is $3,000.

Senior Softball USA is seeking $18,200 to offset the cost of renting the softball fields in Santa Clara and St. George during its 2024 Senior Softball Regional Championship. The funding recommendation is $18,200.

The Desert Roads & Trails Society is seeking $12,000 to promote and market its Winter 4 x 4 Jamboree. The funding recommendation is $12,000.

MOTION:	Motion by Tracey Welsh to Recommend Funding as Presented with the exception of Arts to Zion Crossroads: Change in Rural America- Traveling Smithsonian Exhibit application and the Arts to Zion 2024 Studio and Gallery Tour which are both recommended to be re-evaluated. 
Motion seconded by Rich Stehmeier and carried by a unanimous vote. 

Marketing Sponsorship Event Requests

Trail Hero is seeking $50,000 for a marketing sponsorship package worth $130,000 to market and promote its 2023 Trail Hero and Trail Hero Music Fest events. The funding recommendation is $50,000.

Vacation Races is seeking $30,000 to market and promote its 2024 Zion Half Marathon. The recommendation is $15,000.

Vacation Races is seeking $30,000 to market and promote its 2024 Zion Ultra Marathon. The recommendation is $15,000.







For-Profit Event Requests

The Zion Canyon Music Festival is seeking $5,000 to advertise and promote its 2024 Zion Canyon Music Festival. The recommendation is $5,000.

MOTION:	Motion by Kevin Smith to Recommend Funding as Presented. Motion seconded by Brett Burgess and carried by a unanimous vote. 

Update to Non-Profit Funding Request

Arts to Zion is seeking to update its February 2023 funding application from a social media campaign to the printing and distribution of its gallery maps. The recommendation is to move forward with the update.

MOTION:	Motion by Rich Stehmeier to Recommend Update as Presented. 
Motion seconded by Tracey Welsh and carried by a unanimous vote. 

Destination Development Funding Request

Hurricane City is seeking $50,000 to pave the Sand Hollow Road Extension to the Sand Mountain staging area. The recommendation is $50,000.

MOTION:	Motion by Ken Neilson to Recommend Funding as Presented. 
Motion seconded by Nate Wells and carried by a unanimous vote. 


OTHER BUSINESS

Leslie Fonger spoke about Hildale City’s plans to build a new visitor center and present a $30,000 funding application to the Washington County Tourism Office. 

Brett Burgess spoke about the future film studio in St. George, Utah. He reported that phase one of the studio should be completed sometime in 2025.

Kevin Smith reported that Tuacahn plans to have its additional seating completed before its production of Frozen, beginning in May, 2024.



The next meeting will be held on October 26, 2023. 
Minutes prepared by Jamie Allen 
Adjourned at 11:39 AM
