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Utah Office of Tourism                       
Board Meeting
Friday, April 11, 2014 – 10:00 a.m.
Sorrel River Ranch – John Ford Conference Room
Scenic Highway 128 – Mile Post 17
Moab, UT 84532



Present	Board Members
	Joel Racker		Mike Taylor		
	Kym Buttschardt		John Holland		
	Gordon Topham		Kathy Hanna Smith
	Bill Malone		Pamela Hilton
	Hans Fuegi

	Via Phone
	Jeff Robbins
	
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Jay Kinghorn			
Kelly Day				Andrew Gillman
		
		Guests
		Jeremy Chase				Struck
		Pat Holmes				Visit Salt Lake
		Nan Anderson				UTIC
		Sarah Nielson				Love Communications
		Red Oelerich				Outdoor Utah
		Monique Beeley			Outdoor Utah
		Jonathan Smithgall			Love Communications
		Brad Petersen				Office of Outdoor Recreation
		Tim Johnson				Sorrel River Ranch
		Des Barker				UTIC Lobbyist
		Sara Toliver				Ogden/Weber CVB
		Colin Fryer				Red Cliffs Lodge
		Tim Smith				State Parks
		Elizabeth Tubbs				Grand County Council
		Tom Love				Love Communications
		Marian DeLay				Moab Travel Council
		Rachel Paxman				Canyonlands by Night
		Sarah Sidwell				Tag-A-Long Expeditions
		Sam Wainer				Canyonlands Natural History Association
		Cindy Hardgrave			Canyonlands Natural History Association
		Jordan Garn				Utah Hotel & Lodging Association
		Neil Wilkinson				Temple Square Hospitality
		David Sakrison				Mayor of Moab City




WELCOME

Joel Racker called the meeting to order and welcomed the board members, staff and the audience to the meeting.  He thanked the Sorrel River Ranch Resort for hosting the meeting.   He then introduced Marian DeLay, Executive Director of the Moab Area Travel Council who did a brief welcome.  Marian thanked the board for holding its meeting in Moab.  She then introduced members of her board, her county commissioners and a representative from state parks.  She then introduced Tim Johnson, the General Manager of Sorrel River Ranch.  Tim welcomed the board to the resort and thanked the members for holding the meeting at this location.  Tim then introduced Moab City Mayor, David Sakrison.  The Mayor welcomed the board back to Moab and thanked them for all of their hard work on behalf of Moab and the entire state. 

Joel then asked the board, staff and visitors to introduce themselves. 

MINUTES

MOTION:  Mike Taylor made a motion to approve the minutes of the February 14th meeting held at Red Butte Garden in Salt Lake.  Gordon Topham seconded the motion.  The motion passed. 

DIRECTORS REPORT

Vicki Varela reported on some of the following items:

· The legislature funded $15 million for the TMPF for 2014/2015 fiscal year
· She thanked Des Barker and Nan Anderson for their efforts on the TMPF funding
· Website strategy – improve sticky content
· New positions at UOT: Art Director, Global Specialist, Research Analyst and a Public Relations Manager
· Will be briefing the Governor in a few weeks on all of the strategies we have in place
· She thanked her leadership team for their efforts. 

MARKETING COMMITTEE REPORT

Dave Williams reported on some of the following items:

· Reviewed the stats and comparison from the 2013/2014 summer and winter ad campaigns (Handouts were provided in the board packets for review)
· Love Communications gave an update on the Winter 2013/2014 digital campaign results
· Struck presented some draft footage for next winters ad campaign.  The footage included:

· Karl Malone at St. Regis/Deer Valley
· Sierra Quitiquit at Snowbird
· Jill Layfield  at the Canyons
· Chis Waddell at SLC International Airport and Solitude
· Brolin Mawejje  at Brighton and downtown SLC
· Sage Kotsenburg at Park City Mountain Resort


· Dave requested that the board entertain a motion to allocate $20,652 to be used for the winter ad campaign shoot mentioned above to cover unforeseen expenses such as talent and enhancements.  Dave proposed that the funds could come from unused postage and miscellaneous visual media.  He further added that there is $17,500 remaining that had been set aside for this past winter campaign for postage and the remaining $3,152 would come from the unused miscellaneous visual media funds. 

MOTION:   Hans Fuegi made a motion to allocate $20,652 for the winter ad campaign shoot as outlined above.  Kathy Hanna-Smith seconded the motion.  The motion passed unanimously. 

Dave reported that the three-season campaign and ad launch started a few weeks ago.  In conjunction with the summer ad launch, the board previously approved $40,000 to be used for a search engine marketing program with Madden Media.  Dave further reported that this program is up and running and there are 12 partners participating.  The partners contribute $2,500 for four months and the UOT matches that amount.  $32,500 is committed so far.  St. George, Ogden, Uinta County, Garfield, Heber Valley, Kane County, Daggett County, Flaming Gorge, Moab, Capitol Reef, Cache Valley, Cedar City/Brian Head and Park City are all participating in the program. 

Struck did a quick review of the creative for the Three-Season 2014 Campaign.  The flight dates for the campaign are March 24th through May 30th. 

Love Communications previewed some spots that were part of the value ad from the campaign. 

CO-OP COMMITTEE REPORT

Hans Fuegi reported that the Co-op Marketing Committee met to discuss some possible changes to the co-op program for 2015.  $3 million will be available for the 2014 co-op program.  Some of the recommendations for the program are:

· Keep cap of traditional co-op program at $275,000
· Recommend staff review applications of $10,000 or below with a limit of one application in this category per partner/entity. 
· Recommended some changes to the scoring parameters 
· Update ROI forms
· Discuss setting aside $600,000 for a “cafeteria” style digital branding/advertising program with a recommended cap of $30,000 per application with a 50/50 match.  Tania Leichliter would administer the international program and Struck would administer the domestic program. 
· Partners can apply for both the traditional plan and the cafeteria plan.
· Recommended that any balance that is left over from the cafeteria program would go back into the traditional co-op program.
· Hope to have this information available to the partners by May 1st. 

After a lot of discussion by the board on details of the cafeteria program, Dave Williams explained that some of the minor details for the cafeteria program have not been finalized but requested a motion from the board to allocate $600,000 of the 2015 appropriated funds from the co-op program to be used for a cafeteria program for domestic and international digital advertising.

MOTION:  Gordon Topham made a motion to allocate $600,000 for a cafeteria plan to be used for digital advertising to include a $30,000 cap per partner.   These funds would come out of the co-op program funds allocated for the 12th round.  This would leave $2.4 million for the traditional co-op program.  Mike Taylor seconded the motion.  Hans and Dave reported that more detail will be provided before the May 9th board meeting.  Vicki asked that the board approve the concept of the program of the $600,000 set aside and a $30,000 cap and the full board can vote on the final details in the May 9th meeting.  The motion passed unanimously. 



WEBSITE UPDATE

Jay Kinghorn explained that we are going out for an RFP for a complete redesign of our website.  He did a PowerPoint summary presentation including  a two and three year strategy for developing the website.  The main focus is creating quality content. 

He reported that he hopes to have the RFP completed this week and that work would begin in late May or early June with a base install by late October or early November with the ski campaign. 

Colin Fryer from the audience asked about the cost for the redesign.  Jay reported that the initial cost is estimated to be around $300,000. He further added that there are some remaining funds in the website budget for 2013/2014 fiscal year.  

UTIC Update

Nan Anderson reported on some of the following items:

· Nan thanked Des Barker and Vicki Varela for their efforts during the legislative session
· Half the Senate and the entire House is up for re-election
· She asked partners to consider making donations to the PAC (Political Action Committee)
· She asked partners for donations of packages for fundraisers for the PAC
· Nan has access to a candidate tracker which list members of the House and Senate 
· Nan encouraged everyone to get to know the candidates in their district 
· Tourism Conference  - September 23 – 25 in Ogden - registration is currently open

PUBLIC COMMENT

Red Oelerich from Outdoor Utah presented the latest addition of the 2014 Outdoor Utah Adventure Guide. He thanked the UOT board and staff for the partnership. 

Vicki Varela reported that we have copies available in the board packets of the Utah Economic and Business Review created by BEBR (Bureau of Economic & Business Research of the University of Utah) and there are extra copies available for the audience. This report will be provided every year. 

Brad Peterson for the Department of Outdoor Recreation reported that the first annual Outdoor Recreation Summit will be held Thursday, May 8th at the Salt Palace.  He further added that the Governor will be there and Vicki Varela will speak in the morning.  He also reported that he hopes to have funds allocated in the next legislative session for more infrastructure development. 

Joel Racker reported that the UTIC membership meeting will be held Wednesday, May 7th in Provo at 2:00 pm. 


[bookmark: _GoBack]Joel reported that final details are in progress for the board meeting and retreat that will be held May 8th and 9th at the Zion Ponderosa Ranch.

Marian DeLay reported that there are three new hotel properties under construction in Moab.  

Colin Fryer thanked the board and staff for their efforts on behalf of Moab and the entire state. 

Meeting adjourned.  The next meeting will be held at Zion Ponderosa Ranch on May 8th. 
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