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EXCELLENCE « SERVICE « LEADERSHIP Financial Summary

As of9/30/2023
25% through the year FINANCIAL
Financial Summary Financial Metrics
Category YTD Amount Bugogt:tl Fore-rg;:gi % Target % Forecast K/i‘r:tlrr;gial Covenant Target Forecast
Revenue (3 School Category records) Net Income 398,565 830,864
1000 Local Revenue $100,478 $316,181 $406,181 16.9% 24.7% Operating 4.5% 6.75
3000 State Revenue $2,808,344 $10,671,005 $10,781,500 25.4% 26.0% Margin .
4000 Federal Revenue $18,632 $1,112,024 $1,119,604 0.0% 1.7% RD;?; Service  1.10 1.37 2.32
TOT $2,927,454 $12,099,210 $12,307,285 Unrestricted 30 150 209
Expense (8 School Category records) Days Cash
100 Salaries -$1,204,278  -$5,780,750  -$5,780,750 19.6% 20.8% Restricted Cash 309,675
200 Employee Benefits -$403,462 -$1,762,000 -$1,762,000 24.5% 22.9%
300 Professional and Technical Services -$98,584 -$783,510 -$783,510 3.5% 12.6%
400 Property Services -$108,543 -$563,000 -$563,000 5.8% 19.3%
500 Other Services -$58,237 -$412,251 -$412,251 -0.0% 14.1%
600 Supplies and Materials -$274,530 -$1,009,291 -$1,009,291 -0.0% 27.2%
700 Property -$54,445 -$465,000 -$465,000 -0.0% 1.7%
800 Debt Service and Misc -$437,776 -$700,619 -$700,619 22.5% 62.5%
TOT -$2,639,854 -$11,476,421 -$11,476,421
TOT $287,600 $622,789 $830,864
Expense Distribution Cash Balance
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ENTHEOS ACADEMY BOARD MEETING MINUTES
September 27, 2023 7:00pm

OPENING
I Roll Call
a. Board Members Present: Stephanie Gibson, Deb lvie, Karen Bogenschutz, Rod
Eichelberger
b. Board Members Excused: Xazmin Prows, Brittany Garner
c. Administrators and Staff also present: Esther Blackwell, Jason Bennion, Denise
Mathews, Sue Talmadge, Brian Cates of Red Apple, Alisha Cartier
d. Administrators Excused:
e. Time: (7:02 pm)
. Meeting Opened by Deb Ivie (7:02 pm)
Il Pledge of Allegiance led by Stephane Gibson (7:03 pm)
IV. Mission Statement by Deb lvie (7:03 pm)
V.  Approve minutes from August 23, 2023 and Consent Agenda (7:45 pm)
a. Motion: Stephanie Gibson motions to accept the minutes from August 23, 2023. Rod
seconds. Passes unanimously 4-0.
VL. Entheos Value Presentation by Xazmin Prows (POSTPONED)

PUBLIC COMMENT
l. Public Comment: (7:04 pm)
a. NONE

INFORMATIONAL ITEMS
I.  Q&A on Director Reports (7:04 pm)

a. District: Esther Blackwell comments that a positive thing for our school is that we have a
district crew resource folder. Folder per value with a collection of resources for all ages
for all employees and crew members of the school. If anyone has anything to add, send
directly to Esther and she will add. Fight Back Nation training again to be held for all
employees at both campuses in October. Kearns Discovery recital October 3rd.
Enrollment looks great. Stephanie Gibson comments that she is very impressed with
the crew resource. Deb lvie comments that the staff is thankful.

b. Kearns - Denise Mathews highlights the challenges and success with student pick up and
drop off. Challenge because right off of 6200 S. Negotiated with the church on the
corner. Have agreed to allow and to use the neighborhood to walk through. Signage has
been created. Recruited parents to help. Partnered with police for active monitoring.
Advertising to help communicate change. Partnering with after school to encourage
students to stay later. 5th graders are continuing to do safety patrol.

c. Magna - Jason Bennion highlights that the school has a new PCO head. Jennifer
Sanchez. She is excited to take the task on. Testing. BOY testing is wrapping up. Thank
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you to everyone attending the ribbon cutting. Appreciated all of the help. Mobile
school pantry began again Monday. Was able to help about 70 families.

I.  Staff Recognitions (7:13 pm)
a.

District: Melanie Louviere

b. Kearns: Haylee Ashworth, Nichole Rich, Violet Martinez

C.

Magna: Aimee Wetzel, Tania Vake, Michelle Stratton

Ill.  School Presentation by Jason Gilbert (7:23 pm)

a.

Trip to This is the Place Heritage Park. Learning Near and Far. Social Studies standard:
students will understand cultural factors that shape a community. Learning about
tracking, catching food, and money. How students around the world get books. Various
schools around the world and what they look like. Have another fieldwork planned with
people that grew up in other countries to learn how they learned and went to school.
Deb Ivie comments that she does work with after school programs that have one room
schoolhouses in Utah in small towns.

IV. Budget and Finance Report Deb Ivie (7:34 pm)

a.

Still in the beginning of the year. School is strong financially. Moved another portion
into PTIF this month. Enrollment is looking good. Good waiting list. Helps with numbers
to have finances to help the students. Esther Blackwell comments that we won't know
restricted funds until October. Esther Blackwell has written grants that we will find out
about in the next month.

V. Finance Training by Brain Cates (7:37 pm)

a.

Brian Cates introduces Ken Jeppesen with Eide Bailly, the audit firm partnered with.
State reports are due October 2nd this year. Working on getting that submitted. Ken
Jeppesen shares that to be in compliance, you have to have an audit. They audit over 60
schools. Experienced staff members that understand state, federal, and local. Make
sure all expenses have been captured. Look at student count, teachers, programs...how
that affects the numbers. Internal control - policies and procedures. Key controls - most
important policies. Pick up a sampling to make sure that rules are being followed.
Salaries, program expenditures. The state lets them know which ones they want tested.
Coding properly. Good to have a different perspective to look at things. State
requirements. Also look at board meetings and what is being completed. Brian Cates
comments that if anything pops up, then we can learn from it.

VI. Mission of Entheos Grant Committee Report by Xazmin Prows (POSTPONE)

DISCUSSION ITEMS
l. Board Development District Service Learning Presentation by Melanie Louviere (7:46 pm)

a.

Service Learning Director. Main role is the 6th grade year of service. Teaches 6th grade
class. In Depth program. Supports classes and is available to talk to parents. Coordinate
the Celebration of Service. Training with teachers, help plan Expeditionary learning
service. School service projects- help organize. Hygiene store for the school.

Marketing - work with admin to plan out marketing strategies. Branding. Website.
Advertising. Responds to requests for more information from the website. Helping with
kinder and MS open houses.

Adventure Support. Stepping down as the Kearns adventure coordinator. Supports the
new coordinators at both campuses.
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d. Campus Specific Projects: Magna mobile school pantry. Kearns attendance committee
and high quality work crew. One time projects. Hands on booth at ribbon cutting
ceremony. College board - all of the staff of where they went to school, logos...get kids
excited about college.

1. Policies for discussion by Sue Talmadge (7:56 pm)

a. 4105 Maternity & Paternity Leave - revised to qualify from 12 months to 6 months.

b. 4600 Volunteer Policy - removed a long list, the director is able to decide at their
discretion.

c. 5401 Bullying and Hazing - updated portion on training for people that didn’t apply to
school (coaches).

d. 7104 Parent and Family Involvement - Title 1 funds to support students. Want to have
family and parent involvement. One grammar change.

[l. Denise Mathews shares that Diane Pace is a new to Entheos but seasoned SpEd teacher. 20+
years of experience. Strong resume. Works well with students, one on one. Strength is
developing relationships. Professional. Was on the meeting before but no longer on the
meeting. Rod Eichelburger asks that we thank her for taking the time to join the meeting.

IV.  Stepanie Gibson expressed the need to follow through on her email. And send pictures.

ADJOURN
I Time 8:03 pm
11 Motion: Stephanie Gibson motions that we adjourn. Rod Eichelberger Seconds. Passes 4-0
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ENTHEOS ACADEMY

EXCELLENCE « SERVICE « LEADERSHIP
25 October 2023

Consent Agenda Items:

1. New Hire
2. Policies for Approval

1. New Hire

a.

Brequelle Smith - Magna 2nd grade teacher

2. Policies for Approval

a.

-0 a00T

4105 Maternity & Paternity Leave
4600 Volunteer Policy

5401 Bullying and Hazing

7104 Parent and Family Involvement
6201 Looping

6100 Special Education

Purpose

105 MATERNITY & PATERNITY LEAVE

Entheos Academy believes strongly in Family, as such we support our staff in their desire to
grow their families through births and/or adoptions. Entheos Academy also recognizes the need
for new parents to spend time with new additions to their families.

Policy

I.  Compensation
A. Entheos Academy will pay up to 6 (six) weeks of maternity leave time for new

mothers (including newborn adoptions) and up to 1 (one) week of pay to new
fathers (including newborn adoptions) to all full time employees who have been
employed by Entheos in a full-time capacity for a minimum of 6 (six) months.

qrattfy-under-the FiviEAtaws:



B. Leave must be used at one time with no breaks and can begin no later than the
date of newborn birth or adoption.
II.  Continuation of Benefits
A. Health insurance benefits will continue to be provided during the paid
maternity/paternity/adoption leave under this policy at the same rate as in effect
before the leave was taken.
III.  Requirements for Obtaining Paid Leave
A. The employee must provide to the Director of the school notice, in writing, 30
days before the requested leave (or as much notice as practicable if the leave is
not foreseeable).
B. After the 6 (six) weeks of maternity/adoption or 1 (one) week paternity leave have
been exhausted, subsequent leave will be covered under appropriate policies.
C. The Family and Medical Leave Act (FMLA) allows employees up to 12 work
weeks of unpaid leave annually.

1. Paid leave under this policy will run concurrently with FMLA leave. After
paid maternity/paternity leave is exhausted, the employee is required to
apply any other available paid leave, which will also run concurrently with
FMLA leave.

#4600 VOLUNTEER POLICY

Purpose

The Entheos Board efEdueation recognizes that certain programs and activities can be enhanced
through the use of volunteers who have particular knowledge or skills that will be helpful to
members of the professional staff responsible for the conduct of those programs and activities.

Policy
The Executive Director shall be responsible for implementing the volunteer policy set forth.
Processes and protocols shall include:

e Ensuring student and staff safety while interacting with volunteers

e Ensuring volunteers are additive to the goals and purposes of Entheos education

e Documenting volunteers for in-school and off-campus activities.

Volunteers will be informed of the following that
e vVolunteer is required to abide by all Board policies and District guidelines while on duty

as a volunteer (including, but not limited to, the volunteer's obligation to keep confidential
and not release or permit access to any and all student personally identifiable
information to which s/he is exposed except as authorized by law);



e Volunteer will not be covered under any type of health insurance to cover illness or
accident incurred while serving as a volunteer, nor is the person eligible for workers'
compensation;

e Volunteer will be asked to sign a form releasing the District of any obligation should the
volunteer become ill or receive an injury as a result of his/her volunteer services;

e \olunteer may not accept compensation from any third party or source, including, but not
limited to, parent, or other District support organizations, for the performance of his/her
official duties as a volunteer.

e Volunteer approval is subject to a background check

Volunteers on campus
e wWill be documented upon entry and exit
o wWill be clearly identifiable to staff and students during regular school hours, student
arrival times and student departure times.

Rights of Refusal

The Executive Director, reserves the right to deny individuals the right to volunteer if
1. Prospective volunteers abilities are not in accord with District needs.
2. The administration believes that attendance of the individual poses a safety concern for
the students/school personnel.
3. The administration believes that the behavior of the individual may disrupt the learning
experience of the children.
No person is to be accepted or maintained as a volunteer if he/she has been convicted of any

violent or sexually related crimes. efthe-fotowingoffenses:




5401 BULLYING AND HAZING PoLicy

Purpose
Entheos Academy commits to providing a school climate that is free of harassment and
discrimination.

The purpose of this policy is to prohibit bullying, cyber-bullying, hazing, and intimidation of
Entheos Academy (the “School”) students and employees, as well as abusive conduct directed
toward School employees.

The School’s Board of Directors (the “Board”) has determined that a safe, civil environment in
School is necessary for students to learn and achieve high academic standards and that conduct
constituting bullying, cyber-bullying, hazing, abusive conduct, and intimidation disrupts both a
student’s ability to learn and the School’s ability to educate its students in a safe environment.
Bullying, cyber-bullying, and hazing of students and employees are against federal, state, and
local policy and are not tolerated by the school. The School is committed to providing all
students with a safe and civil environment in which all members of the School community are
treated with dignity and respect. To that end, the School has in place policies, procedures, and
practices that are designed to reduce and eliminate bullying, cyber-bullying, abusive conduct, and
hazing, including but not limited to civil rights violations, as well as processes and procedures to
deal with such incidents. Bullying, cyber-bullying, hazing, and intimidation of students and/or
employees by students and/or employees will not be tolerated in the School. Likewise, the school
prohibits abusive conduct by students or parents against School employees. ts-prohibited-by-the

In order to promote a safe, civil learning environment, the School prohibits all forms of bullying
of students and School employees

1. on School property,
2. ata School-related or sponsored event, or
3. while the student or School employee is traveling to or from School property or a



School-related or sponsored event.

The School prohibits all forms of hazing, bullying, or cyber-bullying of or retaliation against
students and School employees at any time and any location.

Students and School employees are prohibited from retaliating against any student, School
employee, or an investigator for, or witness of, an alleged incident of bullying, cyber-bullying,
hazing, abusive conduct, or retaliation.

Students and School employees are prohibited from making false allegations of bullying,
cyber-bullying, hazing, abusive conduct, or retaliation against students a-sttdent or School
employees. If a false allegation is made, the Director or designee will follow procedure for
investigation and disciplinary action.

In addition, School employees, coaches, sponsors, and volunteers shall not permit, condone, or
tolerate any form of hazing, bullying, or abusive conduct and shall not plan, direct, encourage,
assist, engage, or participate in any activity that involves hazing, bullying, cyber-bullying, or
abusive conduct.

Any bullying, cyber-bullying, hazing, abusive conduct, or retaliation that is found to be targeted
at a federally protected class is further prohibited under federal anti-discrimination laws and is
subject to U.S. Department of Education Office of Civil Rights (OCR) compliance regulations

Definitions

Abusive Conduct — For purposes of this policy, “abusive conduct” means verbal, nonverbal, or
physical conduct of a parent or student-directed toward a School employee or student that, based
on its severity, nature, or frequency of occurrence, a reasonable person would determine is
intended to cause intimidation, humiliation, or unwarranted distress. A single act does not
constitute abusive conduct.

Bullying — For purposes of this policy, “bullying” means a School employee or student
intentionally committing a written, verbal, or physical act against a School employee or student
that a reasonable person under the circumstances should know or reasonably reasonabte-foresee
will have the effect of:

1. Causing physical or emotional harm to the School employee or student;

2. Causing damage to the School employee’s or student’s property;

3. Placing the School employee or student in reasonable belief of:
a. Harm to the School employee’s or student’s physical or emotional well-being; or
b. Damage to the School employee’s or student’s property

4. Creating a hostile, threatening, humiliating, or abusive educational environment due to:
a. The pervasiveness, persistence, or severity of the actions; or

5. A power differential between the bully and the target; or



6. Substantially interfering with a student having a safe school environment that is necessary
to facilitate educational performance, opportunities, or benefits.

This conduct constitutes bullying, regardless of whether the person against whom the conduct is
committed directed, consented to, or acquiesced in; the conduct. In addition, bullying is
commonly understood as aggressive behavior that is intended to cause distress and harm, : exists
in a relationship retattons-in which there is an imbalance of power and strength, + and is repeated
over time.

Civil Rights Violations — For purposes of this policy, “Civil Rights Violations” means bullying,
including cyber-bullying, abusive conduct, or hazing that is targeted at a federally protected
class.

Cyber-Bullying — For purposes of this policy, “cyber-bullying” means using the Internet, a cell
phone, or another device to send or post text, video, or an image with the intent or knowledge, or
with reckless disregard, that the text, video, or image will hurt, embarrass, or threaten an
individual, regardless of whether the individual directed, consented to, or acquiesced in the
conduct, or voluntarily accessed the electronic communication.

Federally Protected Class — For the purposes of this policy, ‘“Federally Protected Class” means
any group protected from discrimination under federal law.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or
nation of origin.

Title IX of the Education Amendments of 1972 prohibits discrimination on the basis of sex.

Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act
of 1990 prohibits discrimination on the basis of disability.

Other areas included under these acts include religion, gender, and sexual orientation.

Hazing — For purposes of this policy, “Hazing” means a School employee or student
intentionally, knowingly, or recklessly committing an act or causing another individual to commit
an act toward a school employee or student that:

1. Endangers the mental or physical health or safety of a School employee or student;

a. Involves any brutality of a physical nature, including whipping, beating, branding,
calisthenics, bruising, electric shocking, placing of a harmful substance on the body, or
exposure to the elements;

b. Involve consumption of any food, alcoholic product, drug, or other substance or other
physical activity that endangers the mental or physical health and safety of a School
employee or student; or

c. Involves any activity that would subject a School employee or student to extreme
mental stress, such as sleep deprivation, extended isolation from social contact, or
conduct that subjects a School employee or student to extreme embarrassment, shame,



or humiliation; and
2. Is committed for the purpose of initiation into admission into affiliation with, holding office
in, or as a condition for membership in a School or School-sponsored team, organization,
program, club, or event; or
a. Is directed toward a School employee or student whom the individual who commits
the act knows, at the time the act is committed, is a member of, or candidate for
membership in, a School or School sponsored team, organization, program, club, or
event in which the individual who commits the act also participates.
3. The conduct described above constitutes hazing, regardless of whether the School employee
or student against whom the conduct is committed directed, consented to, or acquiesced in;
the conduct.

Retaliate or Retaliation- fFor purposes of this policy, “retaliate or retaliation” means an act or
communication intended:

1. As retribution against a person for reporting bullying or hazing; or
2. To improperly influence the investigation of, or the response to, a report of bullying or
hazing

School Employee — for purposes of this policy, “School employee” means an individual working
in the individual’s official capacity as:

a School teacher;
a School staff member;
a School administrator; or

N

an individual:
a. who is employed, directly or indirectly, by the School; and
b. who works on the school’s campus(es).

Policy

Reporting and Investigation

Students who have been subjected to or witnessed bullying, cyber-bullying, hazing, retaliation, or
abusive conduct, must promptly report such incidents to any School employee orally or in
writing.

School employees who have been subjected to or witnessed bullying, cyber-bullying, hazing,
retaliation, or abusive conduct must report such incidents to the School’s Director orally or in
writing promptly.

Each report of prohibited conduct shall include:

1. Name of complaining party



Name of the victim of prohibited conduct (if different from the complaining party)
Name of the offender (if known)

Date of incident

Location of incident

AN

A statement describing the incident including as many details as possible (including
names of witnesses if available).

In connection with a report of prohibited conduct, students and School employees may request
that their identity be kept anonymous, and reasonable steps shall be taken by the Director and
others involved in the reporting and investigation to maintain the anonymity of such individuals,
if possible. School employees will take strong responsive action to prevent retaliation, including
assisting the student who is a victim of prohibited conduct and his or her parents and/or
guardians in reporting subsequent problems and new incidents.

The Director or designee shall promptly make a reasonably thorough investigation of all
complaints of prohibited conduct, including, to the extent possible, anonymous reports, and shall,
in accordance with the Consequences of Prohibited Behavior section below, administer
appropriate discipline to all individuals who violate this policy. Formal disciplinary action is
prohibited based solely on an anonymous report.

The Director; or designee; may refer the perpetrator to a council of School employees as an
intervention as a step in the process of disciplinary action, and the council will help determine
the best steps for the student before suspension and/or expulsion.

The Director; or designee; may report to law enforcement all acts of bullying, cyber-bullying,
hazing, abusive conduct, or retaliation that constitute suspected criminal activity.

The Director, or designee, may report to OCR all acts of bullying, cyber-bullying, hazing,
abusive conduct, or retaliation that may be violations of student(s)’ or employee(s)’ civil rights.

It is the School’s policy, in compliance with state and federal law, that students have a limited
expectation of privacy on the School’s computer equipment and network system, and routine
monitoring or maintenance may lead to the discovery that a user has violated School policy or
law. Also, individual targeted searches will be conducted if there is reasonable suspicion that the
user has violated policy or law. Personal electronic devices of any student suspected of violation
of this policy will be confiscated for investigation and may be turned over to law enforcement.

Parent Notification

The Director or designee will timely notify a student’s parent or guardian (a) if the student
threatens to commit suicide or (b) of any incidence of bullying, cyber-bullying, hazing, abusive
conduct, or retaliation involving the student. The Director or designee will attempt to contact the
parent or guardian by telephone or schedule an in-person meeting with them to discuss these
matters. In the event the Director or designee is not able to meet in person or discuss via



telephone, the Director or designee will send a letter to the parent or guardian providing the
required notification.

The Director or designee will produce and maintain a record that verifies that the parent or
guardian was notified in the student’s online or physical file. If an in-person meeting takes place,
the Director or designee will ask the parent or guardian to sign a form acknowledging that the
notification was provided. If a telephone conversation takes place, the Director or designee will
document the date and time of the telephone call, who was spoken to, and brief notes regarding
the notification that was provided and the content of the conversation. If a letter is sent, the
Director or designee will retain a copy of the letter along with a note regarding when it was
mailed. The School will retain the record as long as the student is enrolled at the School and
destroy the record after that time. The school will maintain the confidentiality of the record in
accordance with #re-Utah Code 53E-9-303.

Student Assessment

The Director or designee will solicit student assessment of the prevalence of bullying,
cyber-bullying, and hazing in the School, specifically in locations where students are unsafe, and
additional adult supervision may be required, + such as playgrounds, hallways, and lunch areas.

Consequences of Prohibited Behavior

School officials have the authority to discipline a student for off-campus eff-eampus speech that
causes or threatens a substantial disruption on campus, including School activities, violent
altercations, or @ significant interference with a student’s education performance and involvement
in School activities.

If, after an investigation, a student is found to be in violation of this policy by participating in or
encouraging conduct prohibited by this policy, the student shall be disciplined by appropriate
measures meastire-up to; and including; suspension and expulsion, pursuant to Utah Code
53G-8-204, removal from participation in School activities, and/or discipline in accordance with

regulations of the H-5—Department-ot Educatron-Officeof- Crvit Rights tOCR».

If, after an investigation, a School employee is found to be in violation of this policy, the
employee shall be disciplined by appropriate measures, which may include terminations,
reassignment, or other appropriate action.

Grievance Process for School Employees

As explained above, a School employee who has experienced abusive conduct must report the
incident to the school Director orally or in writing. If the School employee is not satisfied with
the Director or designee’s investigation of the abusive conduct and/or the resulting disciplinary
action (or recommended disciplinary action) against the perpetrator, the School employee may
address/ raise the issue in accordance with the School’s Grievance Policy.

Additional Provisions



The Director will ensure compliance with OCR regulations when civil rights violations; or
hazing have occurred. did-ocetirasaresuttof-the-arereported-astotows:

1. Once the School knows or reasonably should know of possible student-on-student stadent
on-student bullying, cyber-bullying, or hazing, the School must take immediate and
appropriate action to investigate.

2. If it is determined that the bullying, cyber-bullying, or hazing did occur as a result of the
student victim’s membership in a protected class, the School shall promptly take effective
steps reasonably calculated to:

a. End the bullying, cyber-bullying, or hazing
b. Eliminate any hostile environment; and
c. Prevent its recurrence

3. These duties are the School’s responsibilities even if the misconduct is also covered by a
separate anti-bullying policy and regardless of whether the student makes a complaint,
asks the School to take action, or identifies the bullying, cyber-bullying, or hazing as a
form of discrimination.

The Director will take reasonable steps to ensure that any victim of prohibited conduct will be
protected from further bullying, cyber-bullying, hazing, abusive conduct, or retaliation and that
any student or School employee who reports such incidents will be protected from retaliation.

If the Director believes that any victim or perpetrator of conduct prohibited by this policy would
benefit from counseling, the Director may refer such individuals for counseling.

To the extent allowable under the applicable privacy laws, the Director may inform the parents or
guardians of a student who is a victim of conduct prohibited by this policy of the actions taken
against the perpetrator of such conduct.

If the Director believes that it would be in the best interest of the individuals involved, the
Director may involve the parents or guardians of the perpetrator or victim of bullying,
cyber-bullying, hazing, abusive conduct, or retaliation in the process of responding to and
resolving conduct prohibited by this policy.

Distribution of Policy and Signing of Policy

The School will inform students, parents and guardians, School employees, and volunteers that
bullying, cyber-bullying, hazing, abusive conduct, and retaliation are prohibited and will
distribute a copy of this policy to such individuals. A copy of this policy will also be included in
any student conduct or employee handbooks issued by the School. On an annual basis, School
employees, students in middle school, and parents and guardians of middle school students shall
sign a statement indicating that they have received a copy of this policy.

Training

The Director or designee will ensure that School employees and students receive bt-annual



training tratnings-from qualified individuals on bullying, cyber-bullying, hazing, abusive conduct,
and retaliation, +including training trainings on civil rights violations vtetatterr-and compliance
when civil rights violations are reported. The training trainines shall meet the standards
established by the State Board of Education’s rules.

To the extent possible, programs and initiatives designed to provide training and education
regarding preventing the-preventtorrof bullying, cyber-bullying, hazing, abusive conduct, and
retaliation will be implemented.

Training Fratntngs-provided under this policy will include+

1. Overt aggression that may include physical fighting, such as punching, shoving, kicking,
and verbal threatening behavior, such as name-calling rame-ealing, or both physical and
verbal aggression or threatening behavior;

2. Relational aggression or indirect, covert eever, or social aggression, including rumor
spreading, intimidation, enlisting a friend to assault a child, and social isolation

3. Sexual aggression or acts of sexual nature or with sexual overtones;

4. Cyber-bullying, including the use of email, web pages, text message, instant message,
three-way three-way calling or messaging, or any other electronic means of aggression
inside or outside of school; and

5. Civil rights violations, appropriate reporting, and investigative procedures. This includes
bullying, cyber-bullying, hazing, abusive conduct, and retaliation based upon the student’s
actual or perceived identities and conformance or failure to conform with stereotypes.

Training Fratninegs provided under this policy should also include awareness and intervention
skills such as social skills training for students stadent-and staff, including paraprofessionals,
custodians, kitchen, secretaries, service learning coordinators, and anyone working directly with
students.

Training Frainines provided under this policy should complement the suicide prevention program
required for students under R277-620 and the suicide prevention training required for licensed

educators consistent with Section 53G-9-704.

The Director, or designee, will ensure that the training curriculum, schedules, and participant



lists or signatures are maintained by the School and provided to the Utah State Board of

Education upon Request.

7104 PARENT AND FAMILY INVOLVEMENT

Purpose

Entheos Academy recognizes the vital positive impact that parental involvement in their child’s
academic work has on student achievement. The following Parent Involvement Policy—created
in consultation with parents, and in conjunction with section 1118 of the Elementary and
Secondary Education Act (ESEA).

Policy

L.

IL.

II1.

IV.

(ESEA)—sets forth the parameters and conditions for parental involvement in the
educational programs at Entheos Academy, which are supported in part by Title I
program funds. Entheos Academy shall:

A. Convene an annual meeting to explain the Title I program to parents and inform
them of their opportunity to be involved in the program;

B. Be flexible in scheduling meetings to meet parents’ needs. Title I funds may be
used to pay related expenses such as child care, transportation, or home visits;

C. Involve parents, in an organized, ongoing, and timely way, in planning, reviewing,
and improving (including dissenting views) the school’s programs supported in
part by Title I funds;

D. Provide timely information about its programs to parents; describe the curricula,
the student assessments, and proficiency levels students are expected to meet;
provide opportunities for regular meetings, such as SEP Conferences, where
parents can provide input; and respond promptly to parent suggestions.

In order to build capacity for involvement, the Entheos Academy staff will provide
assistance to parents in such areas as understanding the State’s content standards, and
student performance standards, and other associated assessments.

Entheos staff members will also provide parents with information as to how they can
work with staff to improve the performance of their children and consult with teachers as
to how they can participate in decisions relating to the education of their children. This
information will be shared at the annual meeting mentioned as well as in newsletters and
on the website.

Entheos Academy will provide additional materials and training to help parents work
with their children to improve achievement. Materials will be distributed by such
methods as e-mail, written notices, and/or handbooks.



Entheos Academy Parent-School Compact
A. As a Parent, I will; take the initiative to:

1.
2.

Volunteer time to benefit the school.

Understand what my student is learning; through active communication
with my student and his or her teacher(s).

Follow up at home with teaching and modeling school values and Habits
of a Scholar.

Provide an environment at home that encourages successful continuation
of learning and completion of homework.

Attend Student Led Conferences, Celebrations of Learning, and other
Entheos events.

Become an active partner with teachers and the school in helping my
students(s) achieve their highest potential.

Show proper respect to others, property, and self by appropriate
communication, dress and actions whenever visiting, volunteering, or
attending any school activities.

B. AS A SCHOOL, WE WILL:

1.

2.
3.
4

Engage students through quality lessons and active learning activities.
Provide an environment that is both emotionally and physically safe.

Be receptive to parent questions and suggestions.

Show professional level of respect to others, property, and self by
appropriate communication, dress, and actions.

Be an active partner with parents/ guardians in helping students achieve
their highest academic potential and become good citizens to their
communities.

Communicate in a timely manner with parents/guardians about all aspects
of student learning, including praise, struggles, and upcoming work and
after-school events.

Provide a variety of ways for families to volunteer both in and out of the
classroom.

Provide opportunities for students to have access to functional
computers/equipment on a regular basis

Continuously provide high-quality, relevant Professional Development,
coaching, and evaluations for teacher and staff to ensure students are
receiving innovative instruction.

6201 LooPING PolLicy



Purpose

Entheos Academy board supports the development of looping programs to improve
teacher-student relations, facilitate stronger partnerships with parents, and improve student
academic performance and character development.

Definitions
Looping is defined as a classroom of students maintaining the same teacher and cohort when
advancing from one grade to the next.

Policy

School directors may skaH-maintain a looping program in accordance with the Entheos Academy
charter for individual campuses. Teachers may loop for grades 1-2 and 4-5. Grades3-and-6-wit

spefd-ofe-yearwith-thetstadents:

Discontinuance of looping programs at either school requires board approval and review of
charter fidelity.
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202 COMMUNICATION PoLicy

Purpose

Entheos Academy promotes an ethical standard of interaction between staff and students or
parents/guardians, including communications outside of classrooms or on a school-wide level.

TEACHER — STUDENT

The following forms of contact and communication between Entheos staff members and students or
potential students is prohibited

(1) Personal Ftext, instant, video or social media messaging

(2) Phone contact between teacher and student’s private cell phone

(3) Any form of online communication or “friending” via social networks (i.e. Facebook, Instagram,
Fevitter; etc.), chat rooms, private emails, etc.

This policy is not intended to curtail the use of email or education applications to communicate
with parents, students and whole families regarding class-wide or school-wide programs, projects and
assignments. Nor is it intended to prohibit the use of email communication between parents and
teachers regarding student performance/evaluation. However, all communication to parents should be
done with the school assigned email or on a school phone.

In the event that there is a need to have the above forms of contact or relationship with a student for
reasons outside of school purposes, (i.e. Scout or Girl Scout programs, Youth Sports, church programs,
family friendships, etc.), the staff member must give a written disclosure to the director of the relationship
with the student. School based communication between a staff member and student with a disclosure will
still occur within the channels set forth in this policy.

DISTRICTWIDE
District wide communication shall be the responsibility of the Executive Director

1. to approve or have approved by an appointed representative for professional message.

2. to comply with policies, procedures, school charter and law communication services

3. to ensure that applications or devices will be subject to the Data Governance Policy of Entheos
Academy.

ENTHEOS BoarD PoLicy — upbatep MARcH 6, 2014
Uppatep Octoser 24, 2019



4202 Communication

4. Communication from the Entheos School Board, or its appointed representative, will not be
subject to Executive Director approval.

The Executive Director will set forth standards for campus or school specific communication to include
approval by campus director or appointed representative for professionalism, consistency with policies
and procedures, school charter and laws. Other standards and specifications of approval may be set forth
by the Executive Director.




4202 Communication
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#5100 ADMISSIONABMISION AND DISMISSAL

Admission Procedure

Entheos will have an open enrollment period. During that time, Entheos will accept applications without
regard to race, color, religion, sex, national or ethnic origin. In the event Entheos receives more applications
than it has enrollment capacity, the school shall hold an impartial lottery. Entheos reserves the right to allow

children of founding members and full-time staff priority enrollment-therighttoetreumventthetottery, in
accordance with Utah state laws. An impartial third party will perform the lottery to ensure 1ntegr1ty and

fairness. Fhetandomrdraswtae e Hbegtretrthe 9o

etrving-prefereneePreference will be given to the first drawn names and then to the 51b11ngs of those ﬁrst drawn.
Students enrolled for the current year will be given preference for the following academic year. Each year
siblings of currently enrolled students will be given preference as space allows. Entheos Academy aeadeny
respects the importance of family unity and will seek to accommodate all family members if possible. Entheos
will place all interested individuals who failed to make the lottery on a waiting list.

Discipline and Dismissal Procedure

All students have the right to learn in a safe environment. At Entheos, there will be a shared
responsibility between students, parents, and teachers in providing a productive learning atmosphere.
Enforcement of school rules, including disciplinary action, shall be the responsibility of the Director
except in the case of expulsion, which will require action of the governing board.

Entheos Academy will create a behavior contract that will be signed by both the parent and the student,
to which they will be held accountable. If the student does not comply with the rules and expectations
outlined in the contract, Entheos will employ the following steps to resolve the problem:

1. Expectations: Clear Classroom/Teacher expectations and rules are discussed at the beginning of
the year.

2. Teacher Intervention: A meeting with the teacher and with the student to clarify appropriate
conduct with a pledge from the student to maintain acceptable behavior. At an escalated level, an
email or phone call will be made to the parents.

3. Parent Intervention: If the problem persists, the parent will be required to meet with the Teacher,
Director, and Student to discuss the best way to help the student. A student behavior plan will be
created, and parents will be reminded of the next steps in the process.

ENTHEOS BoArD PoLicy — uppatep Novemser 19, 2010,
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5100 Admission and Dismissal

4. Director Intervention/Suspension: If the student does not follow the behavior plan, the Director

may recommend Suspension. To be reinstated, the student must complete the assigned work and
the student with the student’s parent(s) must meet with the Director.

5. _In-School Suspension: If the student’s behavior has not been corrected after being suspended, the
student will be removed from the classroom and referred to In-School Suspension. The student
will be required to complete packets of work as assigned by the teacher(s) and show proper
behavior before being reinstated back-to the class. The length and terms of In-School suspension
are 18 at the Director’s discretion.

6. Expulsion: Upon recommendation of the Governing Board, the student may be expelled from
school. Students who are expelled shall have the right to appeal the decision before the
Governing Board (see Utah State Code 53A-11-904).

The Director will be responsible for understandlng the legal requlrements for discipline in relation to
students with d1sab1ht1es : b e samre—foralstrdentsatth
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#7102 ASBESTOS HAZARD DECIARATION

Dear parents, teachers, and employees:

In 1986, Congress passed the Asbestos Hazard Emergency Response Act (AHERA). AHERA is
a provision of the Toxic Substances Control Act. It requires that local education agencies (LEA)
such as Entheos Academy inspect for asbestos - containing building materials, prepare and
maintain up-to-date AHERA Management Plans, and notify occupants of the plan on a yearly
basis. All of this in an effort to prevent the exposure of asbestos to the occupants of our school
buildings

Our architects and builders have certified that no asbestos containing materials were used in
the construction of Entheos Academy’s buildings; therefore, no asbestos containing materials
were identified. We will continue to be alert to ensure that asbestos-containing materials do not
pose a hazard to our students and staff.

Entheos Academy’s AHERA Management Plan is available for review in the main office and has
been submitted to the Utah Department of Environmental Quality/Division of Air Quality.

ENTHEOS BoARrD PoLicy — Revisep FeBruary 9, 2017
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Entheos Executive Director’s
Report

October 2023



November Value:
Patriotism

We believe that love for country is developed at an early
age. We teach and live the principles taught by the
founding fathers of the United States of America.



Upcoming Calendar Dates




2023- 24 Enrollment

Enroliment

Waitlist




District P.D. Day

We were able to bring all district employees together on October 16th for:
e District Crew- relationship building and focusing on educator efficacy.
e Fight Back Nation training- building confidence and skills among our employees to respond
in the event of a school shooting situation.

We also covered:

SpEd training for paras

Service Learning training

Opportunities to Respond (OTRS) in the classroom to increase learning and engagement
Math/iReady training

HR issues

Teacher mentors/mentees support



Spkd UPIPS Monitoring and Fiscal Visit

Entheos Academy recently had its Special Education UPIPS (Utah Improvement Planning
System) program improvement and fiscal monitoring visit from the state, on October 4th. We
have been planning and preparing for this visit since the spring. The state team visit had many
components including interviews with our SpEd teachers, a School Director, Gen Ed teachers, our
SpEd contractors (Speech and OT), a detailed review of fiscal compliance and documentation, a
student focus group, student records review, and classroom observations.

We were told by the state that every school has findings from these visits and they spend the
following year making any requested updates and adjustments to their program. Although we do
not yet have our final results, we understand that both the program and fiscal assessments of our
Entheos program were very strong. We are grateful and proud of our high quality teams, and look
forward to any state feedback on any areas for improvement.



Grants/Applications Submitted

e  Safety Stipend: A new Grant opportunity for a small stipend that goes to a School Safety Specialist. For Entheos, Denise
Mathews and Luseane Tafisi are our current Safety Specialists. The state recognizes that this role has significant duties

including:
o Ensuring the school has adopted Standard Response Protocol
o  Updating the school’s emergency preparedness and emergency response plan
o  Conducting behavioral threat assessment as part of the school’s multidisciplinary team
o  Attending required trainings provided by the Utah State Board of Education School Safety Center

e Title 1A Annual application: These funds provides financial assistance each year to Local Education Agencies (LEAs) and
schools with high numbers or high percentages of children from low-income families to help ensure that all students have
equitable opportunities to meet challenging state academic standards. Funds are used to provide supplemental educational
services and resources to meet the needs of economically and educationally disadvantaged students.

o  244AFT Title IVA: Application to redirect funding from this program, to pay for our Title 1 paraprofessionals.

e 23 ELFT Title III: Application, data reporting, and accountability for funding for our multi-language learner program.

e  Cohort III Pipeline Accountability Report: Confirming to the state which of our employees are in Cohort III of the Para to
Teacher Pipeline, who their mentors are, financial aid etc.



BOY iReady Reading

Overall Placement Overall Placement

@ AtRisk for Tier 3 | @ AtRisk for Tier 3
22% 22%
Tier 2 Tier 2
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BOY iReady Math

Overall Placement

Overall Placement

@ AtRisk for Tier 3
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' @ AtRisk for Tier 3
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BOY Acadience Reading (K-3)

Entheos Academy -
Kearns

Entheos Academy -
Magna

21-22 BOY

22-23 BOY

23-24 BOY

21-22 BOY

22-23 BOY

23-24 BOY

31(11%) 41(15%)

40(15%) 54(20%)

46(17%) 45(17%)

31(13%) 31(13%)

31(14%) 32(14%)

45(20%)

51(22%

70(31%)

75(33%




District Spotlight: Misty Startup

Misty has been with Entheos for many years, as a
dedicated member of the front office team. She is a true
expert in her responsibilities and role, and is a leader in
training others. Misty maintains a welcoming demeanor
and warm smile to all, no matter the situation or
pressures of the day. One attribute that impacts the
whole Crew in a positive way, is Misty’s ability to stay
calm and clear-headed. School offices are on the front
line in handling medical emergencies, distraught parents,
interacting with local authorities, planning events, and
assisting admin in meeting deadlines. Misty handles all of
this with grace and professionalism! We are incredibly
grateful for her work.




Questions?
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Entheos Magna
Director’s Report




PCO

e Our new PCO Head, Jenn Sanchez helped
provide meals for our teachers during Student Led
Conferences.

e Currently working with other parents to organize
next steps for PCO.




Service Learning

As reported by Melanie Louviere:

Tiny Tim's Foundation for kids came to do service with the kindergarten.
Kids got to use real drills and screws to put wheels on wood cars. They
were given 2 cars- one to keep and the other to give to a first grader (they
will go in as a class and make sure each 1st grader gets one).

Melanie met with students and parents during SLCs to set up service
plans for their 6th grade Year of Service projects.



Welco WELCOME

Hello, 'm Ms. Brequelle! | am
thrilled to be here. | can’t wait

HOBBIES

to meet your students and Family time

you. This is my second year
teaching and first year

teaching 2nd grade. 'm ready Photography

Travel

to learn alongside your
students and make this year
memorable. Yoga

Outdoors

CONTACT

You can contact me at
brequelle.smith(@entheosac
ademy.org




Staff Spotlight
Anita Holfeltz - 2nd Grade

Mrs. Holfeltz has been an important part of
our Crew for many years. She is extremely
organized and is doing an amazing job!
She has been helping create plans for our
other 2nd grade class that lost their
teacher. She is continuing working to plan
fieldwork and experts for her upcoming
projects. Anita has also been mentoring
teachers, and has done all of this without
missing a beat. Thank you Anita!




Staff Spotlight

Jennifer Te'o - Special Education

Ms. Jenn is in her 6th year at Entheos. She is
a valuable Crew member that has been
thrown into some new adventures this year.
She has been working very collaboratively
and very hard to support all of our special
education students. Jenn has been a great
leader for our sped team and continues to
iImplement new ideas to support everyone.
Thank you Jenn!




Staff Spotlight

Desiree Poitier - Paraprofessional/Sub

Miss Desiree is going into her 2nd year at
Entheos. She is someone that is willing to
do anything that is needed around the
school. She is extremely helpful and
flexible in subbing for any class in the
school from kindergarten to 8th grade. She
loves being around the kids and working to
give the support they need. Desiree has
done it all, and is always carrying a smile.
Thank you Desiree!




ntheos Academy- District

Work Plan 2023-24

Work Plan Overview

Multi-Year
Impact Goals

2023-24
Performance
Goals

2023-24
Implementation
Priorities

2023-24
Leadership Goal

Entheos Academy will meet or exceed state
growth scores on EOY testing in the areas of:
Early Literacy

Math

ELA

Science

65% of students will make typical or better
growth by the end of the year, as measured by
the state assessments of Acadience Reading and
Math, RISE and WIDA.
This goal includes the subcategories of

e English Language Learners

® Special Education Students

e Pacific Islander Students (Kearns only)

e Hispanic students (Magna only)

Core Practice 30 D

Entheos Academy will create and
maintain a school-wide approach to
teaching students to be ethical people,
effective learners, and individuals who
contribute to a better world.

100% of teachers will implement a
strong Crew centered around our
school values and implement Entheos
PBIS structures to help shape student
behavior.

Core Practice 23 B

High Quality Expeditions and classroom
experiences will be implemented in every
grade, that generate student work which is
complex, has high craftsmanship, and is
authentic.

100% student participation in one high quality
Service Learning experience per
Expedition/Module.

Core Practice 7C and Core Practice 12D

Kearns: To build strong collective teacher efficacy where 80% of crew members feel respected, valued, supported and capable of positively impacting

student achievement by EQY.

Magna: Establish and communicate a clear framework for key Entheos structures, specifically Student Led Conferences, Student Portfolios,

and Passages.




23-24 BOY 1-Ready Reading Proficiency

Overall Placement

23-24 i-Ready BOY reading data
shows student proficiency based on KRG Ther2
where they should be at the

beginning of the year. Almost
exactly the same as where started
last school year. Placement By Domain

Phonological Awareness (PA)
Phonics (PH)

High-Frequency Words (HFW)

Vocabulary (VOC)

Comprehension: Literature (L/T)

Comprehension: Informational Text (INFO)



23-24 BOY 1-Ready Math Proficiency

Overall Placement

23-24 i-Ready BOY math data

shows student proficiency based on ‘ ST
where they should be at the T2
beginning of the year. Again, almost Tr
exactly the same as where started

last school year. RS U

Number and Operations (NO)
Algebra and Algebraic Thinking (ALG)

Measurement and Data (MS)

Geometry (GEO)




23-24 BOY Acadience Reading Proficiency

23-24 BOY Acadience
Reading levels
compared to 22-23
BOY levels. We have
really high
expectations for our
K-3 this year!

Grade K

Grade K

Grade 1

Grade 2

Grade 2

Grade 3

Grade 3

22-23 BOY
29(47%) 15(25%)  4(7%)

23-24 BOy |
32(51%) 17(27%)  4(6%)

22-23 oy I
26(47%)

23-24 BOY
16(29%) 25(45%)

22-23 oy I L E————
17(30%) 5(9%) 13(23%) 21(38%)

23-24 oy I . _____________________________________________________|
18(32%) 3(5%) 15(27%) 20(36%)

24(42%) 2(4% 7(13%)

13(24%) 2(4% 19(35%)




Work Plan - Mastery of Knowledge and Skills

Performance Goal

65% of students will make typical or better growth by the end of the year, as measured by the state
assessments of Acadience Reading and Math, RISE and WIDA.

This goal includes the subcategories of:
® English Language Learners
® Special Education Students

e Hispanic students

Learning Target:

| can use evidenced-based differentiated instructional strategies to deliver improved student achievement
and growth.
Data Inquiry Teams are getting going with teachers analyzing data to support students in small groups.



Work Plan - Character

Performance Goal

100% of teachers will implement a strong crew centered around our school values and implement Entheos
PBIS structures to help shape student behavior.

Learning Targets:

| can implement a strong crew centered on the school values to create, shape and reinforce norms
of acceptable behavior.
| can implement Entheos PBIS structures to help shape student behavior.

Implementing Components of a Successful Classroom (CSC) with our Middle School team to help
support positive behavior.



Work Plan - High Quality Work

Performance Goal:

e 100% student participation in one high quality Service Learning experience
per Expedition/Module.

Learning Target:

® | canincorporate Service Learning into Expeditions/Modules as an integral part of

learning.
e Working with teachers on implementation of service learning within modules,

which will include rubrics/checklists for HQW.



Events

Meet our new Student Council!




Events

Student Council ran was set up during Student Led Conference to provide info on
Crew, and how it helps create a safe environment for our students.




Teacher Presentation

Please welcome our 3rd grade team Aimee Wetzel and Josh Cardenas to talk a
little bit about what it’s like to be a Mentor/Mentee.




DISTRICT QFFICE COORDINATOR

Enroliment

e Intent to Return

e Online Registration

e Offer Spots

e Enrollment forms completed for all students

Entheos Academy - Kearns 2023-2024 Entheos Academy - Magna 2023-2024
Current |Available| General| Sibling | Teacher Founding Current |Available General| Sibling |Teacher Founding
Grade)IntetestediAccepted| Enrolled| hiolimentispots ) IRWE WE e ik Grade | Interested | Accepted Enrolled Enrollment| Spots WL WL WL WL
K 3 0 85 75 0 ] 0 0 = = = —- e e a
— - . K 0 75 63 0 9 0 0
L = j 88 0 2 1 29 0 5 55 1 26 i :
2 26 0 7 64 -1 23 ) = > 3
2 26 6 56 0 26

3 3 3 63 0 0
4 S = 4 65 1 = 3 5 0 8 56 0 4 1
5 ; : 5 67 Z } 0 0 i = 2 ! 26 0 ! s
6 , 66 0 T 0 5 20 0 2 56 0 1
7/ 56 0 2 2 0 6 1 0 14 55 1 0
2 - " , . 7 4 0 20 52 0 4 0 l
9 0 0 ] 0 0 4 0 0 0 8 2 0 14 50 0 2 0 0 0
Totals: 135 0 138 574 3 132 3 0 0 Totals: 108 0 155 499 2 105 3 0 0



DISTRICT OFFICE COORDINATOR

Immunizations

e State immunization report
e Follow up on conditional status students
e Maintain exemption spreadsheet

Vision Screening

Screen all students in K, 1st, 3rd, 5th, 7th grades

mmmmmmmmmmmmmmmmmmm
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e Complete all steps for state’s vision referral process based on Acadience

reading benchmarks for grades 1-3

e Follow up with students who are referred for vision screening by a doctor



DISTRICT OFFICE COORDINATOR

Work in the Kearns office Mondays, WWednesdays, and at both campuses as
needed.

Provide support and training to the secretaries
Emergency Binders

Staff Birthdays

In person registration

Handbook



DISTRICT OFFICE COORDINATOR

Special Projects

Kids Read Now
Kindergarten and middle school open houses
Head Start Kindergarten open houses
Attendance committee at Kearns
Veterans Day committee at Kearns

Sweatshirts
KIdS (ﬁm

Gosd Li fe

prowsgoodlifecom




Health and Dental Insurance Coverage for Entheos Academy
Board Members

Policy Statement:

Entheos Academy is committed to providing comprehensive health and dental insurance
coverage for its Board Members, recognizing the importance of their well-being and the
well-being of their families. To ensure efficient administration of the insurance program, the
following policy guidelines have been established:

Premium Payment Schedule:

1. Board Members are required to pay their insurance premiums in full to Entheos Academy by
the 15th of the month preceding the month for which insurance coverage is provided.

2. Delinquent payments will immediately place the Board Member's status as a board member
in jeopardy.

3. Failure to pay insurance premiums on time will result in the termination of health and dental

insurance benefits for the Board Member and their eligible dependents.

Insurance Costs:

1. Board Member Only: No Cost
2. Board Member and Spouse or One Eligible Dependent: $100.00 per month
3. Board Member and Family: $200.00 per month

Eligibility Criteria:

1. Only Board Members in good standing are eligible for Entheos-sponsored health and dental
insurance.

2. Insurance coverage for new Board Members will become effective on the 1st day of the
month following a 30-day waiting period from the date of their appointment or election to the
Board.

Termination of Insurance Benefits:

1. Insurance benefits will be terminated immediately for Board Members who have delinquent
premium payments.

2. Board Members who no longer meet the eligibility criteria (e.g., termination from the board)
will have their insurance benefits terminated.



Appeals Process:

1. Board Members facing termination of insurance benefits due to delinquent payments or other
reasons may appeal the decision in writing to the Entheos Academy Board of Directors.

2. The Board of Directors will review the appeal and make a final decision regarding the
continuation or termination of insurance benefits.

Policy Review and Amendments:

1. This policy will be reviewed annually to ensure its effectiveness and relevance.

2. Amendments to this policy may be made by the Entheos Academy Board of Directors as
necessary, with proper notice provided to all Board Members affected by the changes.



Entheos Kearns

Director’s Report
October 2023
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Service:

e The kindergarten made toy cars with Tiny Tim's Foundation for Kids to go to children throughout the
world that may not have toys or are facing hard things. (Part of Toy Expedition)

e The second and third grades are coloring placemats for the Riverton senior center. This service ties
into the 2nd grade “Schools and Community” expedition.

e Meg Prevost’s crew reads to Miss Annie’s crew twice a month.
Our 6th graders have started their Year of Service projects. Most of our 6th graders have completed
their plan.

Adventure: N/A



PCO

The following was reported by PCO:

PCO prepared dinner for our teachers on - L e

October 10th during our Student Led
Conferences.

,\'
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PCO prepared lunch for our teachers on October
11th during our Student Led Conferences.

PCO completed the value board for October
2023 on individuality and “having of wonderful
ideas”.
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Staft Recognition

Middle School: Taylor Eves

Coach Eves is our Physical Education Teacher and the new
Adventure Coordinator at our Kearns Campus. This is her first
year with us; she is an incredible addition to our crew.

Taylor has embraced both of her roles with open arms. She
provides a rigorous PE program for elementary and middle
school students. In addition, she has helped plan and
implement two very successful adventure trips. Several parents
and teachers commented on the high-quality experiences of
each trip. We are so thankful that Coach Eves is with us at
Entheos Academy. We appreciate her hard work and dedication
to our student’s success. Thank you, Taylor!




Staft Recognition

Elementary: Debra Bore

Mrs. Bore is a part of our second-grade crew and has been with us at
Entheos Academy for 11 years. Deb has an unwavering passion for
education and her students’ success and consistently uses data to
drive her instruction and meet the needs of her students where they
are academically. Beyond her primary role as an educator, Deb is a 4H
liaison who goes above and beyond, organizing 4H tutoring that
supports our crew members through targeted instruction in reading
and math. In addition, Deb has started a staff quilting group and is a
pivotal member of our High-Quality Work crew. Her passion and desire
for students to engage in learning experiences through quality
expeditions nurture the values of leadership, excellence, and service in
crew members. Thank you for all you do, Deb! We are so fortunate to
have you with us!




Staff Recognition

Support Staff: Kay Welke

Ms. Kay is an outstanding and highly dedicated fourth-grade
paraprofessional. She has been with us at Entheos for 16 years!
Ms. Kay epitomizes what it means to be dedicated to the
well-being and success of students. Day in and day out, she
goes above and beyond, providing invaluable support to her
team teacher and the students she serves. Ms. Kay takes the
time to understand each student’s unique needs and works
tirelessly to ensure that no one is left behind. Observing Ms.
Kay as she works with her students is such a pleasure. Thank
you, Ms. Kay, for your dedication to our Entheos Crew!




Work Plan: Mastery of Knowledge and Skills

2023-24 Performance Goal:
65% of students will make typical or better growth by the end of the year, as measured by the state

assessments of Acadience Reading and RISE.* *This includes 65% of English Learners making typical or
better growth.

This year’s MKS Learning Target for teachers:

| can use evidenced based differentiated instructional strategies to deliver improved student
achievement and growth.

MKS Crew: Differentiated professional development completed on 9/29/2023 on
® Beginning of the year scores and new five Utah Effective Teaching Standards.
e Follow up Opportunities to respond and simultaneous engagement strategies.
e Multi-tiered systems of support / evidenced based differentiation strategies using the BOY data.



Academic Data: Kearns, iReady Reading, BOY 2023-24

Students Assessed/Total: 573/576

Overall Placement Placement By Domain

® AtRisk for Tier 3 Phonological Awareness (PA)

Phonics (PH)

Tigr 2 High-Frequency Words (HFW)
Vocabulary (VOC)

Comprehension: Literature (LIT

Comprehension: Informational Text (INFO




Academic Data: Kearns, iReady Math, BOY 2023-24

Students Assessed/Total: 572/576

Overall Placement Placement By Domain

@ AtRisk for Tier 3 Number and Operations (NO)
16
Algebra and Algebraic Thinking (ALG) |
Tier 2 Measurement and Data (MS)

Geometry (GEO)




Academic Data: iReady Reading by TSI Group, BOY 2023-24

IREADY READING 2023-24 BOY BY TSI GROUP

®m Two or more grade levels below ® One grade below At/Above Benchmark




Academic Data: iReady Math by TSI Group, BOY 2023-24

IREADY MATH 2023-24 BOY BY TSI GROUP

m Two or more grade levels below One grade below m At/Above Benchmark

.




Acadience Reading, BOY Proficiency 2023-24, K-3

v GradeK

Entheos Academy -
Kearns

v Grade 1

Entheos Academy -
Kearns

v Grade 2

Entheos Academy -
Kearns

v Grade 3

Entheos Academy -
Kearns

Reference Data (Compare these results against a wider population)

23-24 BOY
22(309%) 16(22%)

Reference Data (Compare these results against a wider population)

o | -
34(52%) 13(19%) 9(13%)

Reference Data (Compare these results against a wider population)

23-24 oy I —
18(29%) 10(169%) 12(19%) 23(36%)

Reference Data (Compare these results against a wider population)

23-24 oy I

13(21%)




Work Plan: Character

2023-24 Performance Goal:

100% of teachers will implement a strong crew centered around our school values and
implement our Entheos PBIS structure to help shape student behavior.

ENTHEOS ACADEMY

This year’s Character Learning Target for teachers:

| can implement a strong crew centered on the school values to create, shape and reinforce norms of
acceptable behavior.

Character Crew : They are promoting the use of complete sentences with reasons by students
when they answer questions during crew. They have developed a bulletin board to recognise
our Entheos Exemplars. PD completed on using PBIS for attendance, academics and behavior.



Work Plan: High Quality Work

2023-24 Performance Goal:
100% of student participation in one Expedition/Module linked high quality Service
Learning.

This year’s HQW Learning Target for teachers:
| can incorporate Service Learning into Expeditions as an integral part of learning.

High Quality Work Crew: Professional development delivered guidance and support on
preparing for student led conferences, ensuring alignment to values and goals. HQW crew
also completed PD on the components of high quality work with a focus on authentic
learning and service learning. The exit posters showcased the components via a gallery walk
to facilitate collaborative learning.



Work Plan: Leadership

2023-24 Performance Goal: To build strong collective teacher efficacy where 80% of crew
members feel supported and capable of positively impacting student achievement by EOY.

Learning Target:To foster a high performing growth-oriented staff culture where crew members feel
supported and capable of positively impacting student achievement.

We have launched our attendance campaign. Marketing materials were developed and used to educate
our stakeholders on the importance of attendance to long term student success at various parent
events. We started a challenge trophy for the grade with the highest average attendance for the month
at community circle. We have talked with parents of students who are trending towards at risk and
chronic attendance during our SLCs. Flyers distributed during flu shot clinic.

fb\\ending® & f @
Q
Sept 2022 Absence 8.28% vs Sept. 2023 Absence 5.8%. 3 %

| can attend school

regularly.

UPIPS monitoring visit completed on October 4th 2023. HEOs AcADE ey




Work Plan: Leadership continued

ENTHEOS ACADEMY

EXCELLENCE » SERVICE + LEADERSHIP.

1
il Discrimination Free

Our student council conducted a “We are Crew” event to demonstrate that we are a discrimination and
harassment free school during SLCs. SLC attendance improved from 75% last fall to 82% this fall.

100% of teacher walkthroughs completed and we have completed 83% of Math observations, working
on Reading, Crew and DIT observations.

We started a weekly reward and recognition informal program for teachers. We provide coupons to
teachers on Fridays after PD for actions during the week that are consistent with our work plan. We
recognise these teachers in a teacher circle up, in the staff lounge and on the staff bloomz page.




Student Recognition

Entheos Exemplars:

Kevin Torres Soto (6: Enthusiasm)
Camila Solis (7: Service)

Landon Duncan (6: Service)
Charlee Wright (7: Leadership)

Our Director’s 200 club Students below.




Discovery Recital on Oct 3 2023 / Book Fair Oct 9-18th 2023

2023




