

Technology Advisory Board (TAB) & GIS Steering
Approved Minutes from August 16th, 2023

Present: Zachary Posner (Information Technology), Reid Demman (Surveyor), Chris Stavros (Assessor), Phil Conder (Treasurer), Will Kocher (Recorder), Richard Jaussi (Auditor), Joey McNamee (Community Services), Michelle Hicks (Mayor Administration), Javaid Lal (Administrative Services), Rosa Rivera (Sheriff)-online, Hoa Nguyen (County Council)-online, Talia Butler (Public Works)-online, Matthew Dumont (Sheriff)-online
Representation Absent:	Clerk, District Attorney, Human Services
Staff Present:	Tony Jolley-online, Brandon Allgier-online, Mark Evans-online, Rina Shipley-online, Cindy Beck-online, Kimball Ball-online, Andrew Dudley-online, Corey Hess-online, Dean Bullock-online, Mark Miller, Cherie Root, Jon Thelen-online, Trevor Hebditch, Sam Sedivec, Valina Eckley, Mike Bailey-online, Allycen Farnsworth
	TOPIC
	POINTS OF INTEREST

	Welcome & Remote Meeting Instructions 
	Phil Conder opened the meeting due To Chair and Vice-Chair had not yet arrived.  *Motion by Richard Jaussi for Phil Conder to chair the meeting until the Chair or Vice Chair arrives.  Javaid Lal second.  No further discussion.  Motion passed unanimously.

Trevor Hebditch shared the following slide:  
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	Public Comments
(Cherie Root)
	No comments.

	Portfolio Working Group (PWG) (Tony Jolley) 








Portfolio Working Group (PWG)  
(cont.)
(Tony Jolley)









The requests in ranked order.
	[image: ]
· This meeting is a continuation from August 10th, TAB meeting.
· The goal of this meeting is to rank and vote on the priorities for this session.
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· The above list shows the twelve priorities in TAB ranked order.


	TAB Priorities
	Motion to Approve the TAB Ranked Priorities by Richard Jaussi and Will Kocher, seconds the motion.

Motion passed unanimously.

Roll Call 1st - TAB by Cindy Beck (Representation Absent): Clerk, District Attorney, and Human Services

Roll Call 2nd – GIS Steering by Allycen Farnsworth (Representation Absent): Clerk, District Attorney, Human Services, Regional Development, and Public Works


	Separate Funding











Existing Funding

Informational as these requests already have the funding.


	· 2 New FTE’sfor Health IT Support – Justin Daniels explained in detail why the “need” of two FTE’s are being asked due to being understaffed with the amount of work that needs to be done in this agency as it relates to IT. 
· 2024 7900 Series Phone Replacements – Some agencies have requested for (physcial) phones. 

Motion to Advance both of these requests (Separate Funding) by Phil Conder and Chris Stavros, seconds.
Motion passed unanimously.

· Pattern Recgonition and Early Problem Detection
· Robo Trap Community Cats
· Goosechase Scavenger Hunt Software
· Classification Web Plus
· PDQ Inventory & Deploy Admin Licenses
· Policymap Enterprise License



	Follow Up Items
(Cherie Root)
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	Adobe Options Analysis (Cherie Root)
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	Smart Gov Fund Update
(Javaid Lal) 
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· Internal Data Sharing Agreement is being “re-drafted” by DA’s office.
· AI Best Practices document to provide general guidance is being created by the Data Gov Working Group + CIO.



	Smart Gov Fund Update
(cont.)
(Javaid Lal)
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	Smart Gov Fund Update 
(cont.)
(Javaid Lal)
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	Smart Gov Fund Update 
(cont.)
(Javaid Lal)
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· Dashboard of Current Status of Submissions


	Smart Gov Fund update
(cont.)
(Javaid Lal)



1st one funded
Assessor’s Office
	[image: ]
· Example of Smart Gov Fund Priority in process and the benefits

	Smart Gov Fund Update 
(cont.)
(Javaid Lal)


2nd one funded
Facilities Services
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· Example of Smart Gov Fund Priority in process and the benefits

	Smart Gov Fund Update
(cont.)
(Javaid Lal)


3rd one funded
Animal Services
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· Example of Smart Gov Fund Priority in process and the benefits

	Technology Positions County-Wide
(Sharon Roux)
	[image: ]
· This report is produced on a quarterly basis.

	Other Business (TAB Members)
	Sharon Roux will bring analysis of Technology Positions county-wide for the October 26th, TAB meeting.

	Communication Items (Chair & CIO
	2024 TAB Priorities

	Upcoming Meeting Schedule (Cindy Beck)



Next Meeting October 26th, 2023
	 [image: ]

	Review Action Items (Cindy Beck)
	· Review the Technology Positions in October. 

	End of Session
	· Motion to adjourn the meeting by Phil Conder,  Richard Jaussi second. No objections. Meeting adjourned. 

	Next Meeting
	October 26th, 9:00 AM – 10:30 AM

	Submitted by Cindy Beck
	*It was noted there was no conversation/questions in the chat for this session.
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PWG Update — Review 2024 Budget

Tony Jolley (60 min)

TAB 2024 Priorities.xIsx (sharepoint.com)

* motion and roll call vote
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              PWG Update – Review 2024 Budget Tony Jolley (60 min) TAB 2024 Priorities.xlsx (sharepoint.com)  motion and roll call vote 
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License Type
Acrobat Pro
Creative Cloud All Apps Pro
Creative Cloud Single Apps Pro
Adobe Express
Captivate
Acrobat Sign - 50k transactions
Acrobat Sign Pro Services

Total

2022 Price
S 40.90
S 715.75
S 316.98
S 415.14

Cherie Root (5 min.)

2022 Licenses
5,250

133

27

S 46,500.00 N/A

N/A

2022 Cost
S 61,350.00
S 95,194.75
S 8,558.46

S 2,490.84
S 46,500.00

$214,094.05

Adobe Options Analysis

2023

2023 #of
Price Licenses
) 89.32 1,623
S 943.95 120
S 43747 19
S 152.25 25
S 48213 2

$71,050.12 N/A
$14,210.02 N/A

2023
Cost
$144,966.36
$113,274.00
$: 831193
S 3,806.25
) 964.26
S 71,050.12
S 14,210.02

2023

Increase/

(Decrease)

S 83,616.36
S 18,079.25
$  (246.53)
S 3,806.25
$ (1,526.58)
S 24,550.12
S 14,210.02

$356,582.94

$142,488.89

*Interim Budget Adjustment presented to Council on Tuesday.
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                   Adobe Options Analysis Cherie Root (5 min.) *Interim Budget Adjustment presented to Council on Tuesday.   
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                      Smart Government Fund Update Javaid Lal (5 min.)
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Overview of the Smart Government Fund

The purpose of this initiative is to fund ideas that demonstrate a strong return on
investment by reducing operating costs, generating new revenue, saving time, and/or
improving public services delivery to Salt Lake County residents.

Funding for the SGF approved projects will be considered if an application meets one
or more of the following priorities:

1. Save Money
2. Save Time

3. Efficient Service Delivery
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             The purpose of this initiative is to fund ideas that demonstrate a strong return on investment by reducing operating costs, generating new revenue, saving time, and/or improving public services delivery to Salt Lake County residents. Funding for the SGF approved projects will be considered if an application meets one or more of the following priorities:​​​​​​​​​​​​​​ 1. Save Money  2. Save Time  3. Efficient Service Delivery 
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Current Status

Smart Government Fund Smart Gov Fund SharePoint Site
2 S
P = Ideas Submissions
S Office of Data & Innovation
Ideas Received Not Feasible for SGF Need More Information Move Forward with Full App Review Pending

25 9 ¥ 3 6

https://app.smartsheet.com/b/publish?EQBCT=f75fdc64338945e1bc52aca30a0665b1
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          Current Status https://app.smartsheet.com/b/publish?EQBCT=f75fdc64338945e1bc52aca30a0665b1    
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Use of Al for Equity in Tax Valuation and Accurate Market Value

Lead Agency: Assessor’s Office
Funding Amount: $77,000

The project will utilize artificial intelligence (Al), specifically neural network models, to
enhance the capabilities of appraisers in their tasks related to tax valuations and market
value estimations.

Smart Gov Fund Priorities: Time Saved, Money Saved




image20.svg
    Lead Agency: Assessor’s Office Funding Amount: $77,000 The project will utilize artificial intelligence (AI), specifically neural network models, to enhance the capabilities of appraisers in their tasks related to tax valuations and market value estimations. Smart Gov Fund Priorities: Time Saved, Money Saved Use of AI for Equity in Tax Valuation and Accurate Market Value
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Linking County Assets to Facilities Work Orders

Lead Agency: Facilities Services
Funding Amount:$59,893

The primary goal of this project is to tag and scan all major County assets into the Facilities
vork order system (FAMIS). By implementing this project,

Smart Gov Fund Priorities: Time Saved, Money Saved, Efficient Service Delivery.




image23.svg
    Lead Agency: Facilities Services Funding Amount: $59,893 The primary goal of this project is to tag and scan all major County assets into the Facilities work order system (FAMIS). By implementing this project, Smart Gov Fund Priorities: Time Saved, Money Saved, Efficient Service Delivery. Linking County Assets to Facilities Work Orders
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RoboTrap for Community Cats

Lead Agency: Animal Services
Funding Amount: $50,000

The Robotrap project infroduces technology to effectively trap community cat colonies
through the implementation of Total Targeted Trapping. Equipped with game cameras,
officers will set up the necessary equipment to monitor and record the total number of cats
visiting the food source, providing an accurate assessment of the cat population in the area
before initiating trapping operations.

Smart Gov Fund Priorities: Time Saved, Money Saved, Efficient Service Delivery.
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    Lead Agency: Animal Services Funding Amount: $50,000 The Robo - trap project introduces technology to effectively trap community cat colonies through the implementation of Total Targeted Trapping. Equipped with game cameras, officers will set up the necessary equipment to monitor and record the total number of cats visiting the food source, providing an accurate assessment of the cat population in the area before initiating trapping operations. Smart Gov Fund Priorities: Time Saved, Money Saved, Efficient Service Delivery. Robo - Trap for Community Cats
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%é Technology Positions County -wide

COUNTY :
INFORMATION Sharon Roux (3 min.)

TECHNOLOGY

Total IT positions in the County — 196 (this includes merit
and time limited)

Total IT positions in County IT division—103
Total IT positions in County agencies - 93
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              Total IT positions in the County – 196 (this includes merit and time limited) Total IT positions in County IT division – 103 Total IT positions in County agencies - 93 Technology Positions County - wide Sharon Roux (3 min.)
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* October 26
* December 7
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This meeting is
recorded.

Remote meeting instructions

Trevor Hebditch

Want to comment?

« Raise your hand or place a
comment in chat.

« Any comment in the chat will
be addressed for the
recording.

Joining via phone, you will initially
muted.

» During Public Comments, your phone
will be un-muted and you will be able
to make a comment if desired.

« You may also need to press "*6" to
unmute your line.
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                        Remote meeting instructions Trevor Hebditch


