ECMT Community Wildfire Defense Grant – Request Outline
What we propose to do, how we plan to do it, what we’re asking for, who will pay the required match. 

1. Conduct fire safety assessments and construct effective defensive perimeters for 250 homes over five years. Each participating homeowner will receive a wildfire safety assessment that will include a detailed work plan to clear/treat a 30-foot basic defensive perimeter, plus recommendations for addressing the extended zone out to 100 feet from the home. We will provide 75% of the funds for the basic treatment in exchange for the owner’s agreement to pay the remaining 25% and permanently maintain the work. We will engage UFA and commercial foresters to complete 50 home assessments + treatments annually for five years. Estimated total cost: $500,000. Funding request: $375,000. Community match: $125,000. Match source: Participating homeowners. 

2. Select and plan 12 additional neighborhood perimeter fuel breaks like Acorn Hills, etc. This will be a year-one activity in which we will contract with professional foresters to help us assess 10 township neighborhoods for prospective fuel break sites that meet the criteria defined in our fuels strategy for extending existing household open space and interrupting high probability fire paths. Site footprints will be small (1-4 acres) to keep implementation and maintenance costs affordable. We anticipate that all assessments will be performed by local commercial foresters and vetted by FF&SL. Estimated cost: $24,000. Funding request: $18,000. Community match: $6,000. Match source: township. 

3. Complete three neighborhood perimeter fuel beaks per year in years 2-5. When the site selection described in item 2 is complete, the Utah Division of Forestry, Fire and State Lands will prepare standard revenue agreements, review treatment plans, and oversee implementation. Treatments will be performed by a combination of UFA Fuels Crew personnel and commercial forestry contractors. Participating neighborhoods will agree to contribute 25% of implementation costs, and to maintain treatments indefinitely at their own expense in compliance with recommendations established by the township in consultation with Utah FF&SL. Estimated cost: $180,000. Funding request: $135,000. Community match: $45,000. Match source: Neighborhoods. 

4. Mow roadside grasses and flash fuels throughout the length of the main canyon road corridor. This will be done once annually, in mid-summer, for five years to reduce the likelihood of fire starts and propagation along the township’s most heavily travelled road segment. Mowing will be performed by Salt Lake County Public Works Operations. Estimated cost: $150,000. Funding request: $112,500. Community match: $37,500. Match source: township. 

5. Create and fund a township staff position to coordinate and administer wildfire fuel management programs. This person will, among other responsibilities: 
· Coordinate with FF&SL, UFA and other forestry service contractors
· Administer grant funds and account for all spending
· Secure and record all neighborhood and homeowner match and maintenance commitments
· Receive and record all match contributions
· Monitor and enforce all maintenance commitments
· Fulfill all reporting requirements
· Lead all future wildfire risk planning activities  

Estimated 5-year cost: $500,000. Funding request: $375,000. Community match: $125,000. Match source: Township. 

Total Project Estimates
Five-year total project cost: 		$1,354,000
Five-year total funding request: 	$1,015,500
Five-year township match: 		$    168,500
Five-year other* match: 		$.   170,000

* Other = Homeowners and neighborhood associations


