 M I N U T E S 

RICH COUTY Conservation District
Regular Board Meeting, September 13th, 2023
ATTENDANCE:

Conservation District Chair

Candy Cornia, President (absent)
Conservation District (CD) Supervisor 
Judy Stuart, Treasurer 

Braden Cornia (absent)
Yale Johnson 
Cole Weston 
Conservation District Supervisors Absent: 
Conservation Partners Representatives:
Jace Farnsworth, Conservation Planner 

Justin Elsner, District Conservationist 
Taylor Payne, GIP (absent) 
Jayme Kofoed, Conservation Planner 

Reganne Briggs, Utah State University Extension (absent) 
Conservation District Staff:

Jeanne Weston, Clerk

SUMMARY OF CONSERVATION DISTRICT ACTION

CD MEETING - CALL TO ORDER

Cole Weston called the meeting to order at 6:08p.m.  

APPROVAL OF MINUTES
Minutes were emailed prior to the meeting along with hard copies provided at the start of the meeting. Judy made a motion to approve the minutes, Yale seconding and unanimously approved.
AGENDA ITEM

Financial Report-Jeanne Weston

It was stated that currently there is $32,188.75 in the general operating fund. The deposits recorded were: $4,625.97 State Reimbursement on 8/15 and $16.53 for interest on 8/28. The checks that were processed were: 
Duck Creek $250.00 #268, Putnam Ranch $250.00 #272, Ace Land and Livestock $250.00 #266, Airo Ranch $250.00 #271, Barbwire LLC $250.00 #273, and UACD (planner wages) for $9,118.17 #277.
The checks that have not cleared are: Woodruff Stock Association (Woodruff pastures) $250.00 #263, Woodruff Stock Association (USFS Woodruff Allotment) $250.00 #264, Eight Bar Ranches, LLC $250.00 #265, Dry Creek Livestock $250.00 #267, Frazier Land and Livestock $250.00 #269, Ron Teichert $250.00 #270, and Jade Willis $250.00 #274.
The bill that is outstanding is $13.79 for supplies for the table during the fair. These supplies were purchased by Jayme at Wal Mart. 
Cole made a motion to reimburse Jayme for the supplies Yale seconding, unanimously approved. The check will be made out after the meeting. 
Agenda Item
Justin Elsner- NRCS (Jessica Mason filled in for him)
Jessica started off explaining that they just got done with contracting, At the next meeting she will bring her stack of folders to get signed. They had about 16-17 new contracts. She explained that FSP- NRCS is really leaning towards strategic fund pools. This year was normal but next year, 80% of the funding will go to strategic fund pools. She further explained that it is the same amount of money but will go to areas. One of the areas we have right now is infostructure for flood irrigation. These fund pools will give the district an opportunity to see what the county needs to focus on. In two years, the funding will go to 100% in the strategic fund pools. This is an opportunity for the local work groups to get involved and have an opinion.  Jessica and Taylor brain stormed; the stock water wells, brush manipulation- sage brush or pinion juniper remove, grazing systems (putting in fence), and aspen generation up higher for the forest. Cole asked how often the topics for the strategic fun pools change. Jessica said you can have multiple at one time. The weed one went for three years. Jessica was not able to get enough involvement with the weeds pool to keep that one going. She asked what the supervisors’ ideas were: Cole said brush manipulation, Yale commented flood irrigation, he has had success with this. Jessica said they are starting to try and narrow the topics down so community members can tell the NRCS what they want in their counties. Yale thought those two things would be the priority in this county. Yale explained that our weed specialist was not able to get any help this summer therefore he was not able to get as much done by himself as requested. 
AGENDA ITEM
Jim Bowcutt- UDAF Director of Conservation
He is trying to go around and visit all 38 districts this year. He started off explaining that  Utah. Ag Water Optimization closed their spring program. They funded $20 million of the $40 million that applied. That was the last of the $70 million they originally had up for grabs. There is $200 million left to spend at this time. They are going to cater to canal companies for this next round. There will be a meeting on the 29th of September. They are increasing canal companies from $50,000 to $1 million in costs to fund projects. Those applying will need to have the projects done by 2026. In our county one irrigation company was funded from the last go around, the other two people were private ranches. Yale inquired about a pipeline project that he is personally involved with. Jim suggested to break it into phases, go in and apply for phase 1 and then come back and ask for another $500,000 for phase 2. That is the process that irrigation companies are doing. Jim also said PL566 or an RCCP grant is an idea for big canals. Yale said they lost a dam and it has turned into a huge project. Jim thinks the application period will open up this fall for Water Optimization. He said that it is changing and canal linings will rank high. The types of projects that are on the farm are very different. They are looking for more innovative things such as, surge irrigation and drip, though they will probably still fund pipe and risers. That is all state money, going towards improving irrigation efficiency. Jace, Cody, and Jayme can help with this process. Jim also stated that they hired an arachnologist that will help with the cultural resources. 

The next topic is the Soil health equipment grant. They should have the ranking within in the next month to determine who received the grant. There is a million dollars available for the district and every district in the state filled out an application. Jim thought the highest ranked item will be a no trill drill. The soil health partnership will rank those applications.

The Ag VIP program application period is now closed. He further explained that it is incentive payments for developing a nutrient management plan paying the producer $12 an acre for followings the plan for 3 years. Katie Slonick is the lead on this program and 55 applications were put in for 1.2 million dollars.

Conservation easements has been a hot topic in the state. They received 3 million in the last Legislative meeting and have used all of that. They are going to ask for another 5 million. Through the conservation easement working with the NRCS allows you to still work the land as you wish by selling the developmental rights. You can keep the ground from generation to generation. Jim said that it would be a slam dunk in Round Valley or Garden City. An example he put forth was from a man in Cedar City who called and was emotional because his boys wanted to keep the ranch in the family. With the conservation easement he was able to retire and still hand the ranch down to his sons. Jim said to spread the word for this program. 

The UCC tour is coming up and it is a great time to look at projects that other conservations districts are doing. Other districts can view the projects to see what worked well and what didn’t. This year it will be zone 1 and most will be held in Cache and Box Elder. He invited everyone to attend. They will have a UCC dinner, give an award to one conservation district and the next day they will have a full tour. He said that he would love to have anyone that is able to attend. You can bring a spouse for an additional $30.

The bulk of this tour will be on canal companies, that put in systems. Some put in big pipe, screening systems, and talking about the more innovative approaches. Cole asked about the surge irrigation and Jim explained that it is flood irrigation done on your phone. You go open one up which pushes water across the field quickly. It pushes water out twice but your field needs to be laser leveled. There are moisture detectors. It was noted that most of us do not have fields that are laser leveled. Jim suggested for us the pipe and riser system. He said that you can change your pivot heads and put the lepa system in also. The division of water right has came in and is trying to focus on less evaporation. These projects will rank higher. 

Jim said they are also helping improve measurement systems for canal companies. He said that land owners do not always know how much water they are actually using. The measurement devices might help with that problem and better inform everyone. Most ag producers were happy to implement this practice. This will also help to show how much the ag community actually uses. He said that people don’t understand where the water use goes. Even if you eliminate the agricultural use of water, you would lose species at risk. He said that he is fighting tooth and nail for us to keep our water for agriculture use.
AGENDA ITEM
Cody Brklacich for Jace Farnsworth
Cody started off with the ISM Grant. They need the map for where the target weeds were sprayed. The species focused on were white top and dieres wod. They said that dyers wod is coming down Monte and down Logan County. Jeanne Weston contacted TJ Hoffman, the weed specialist in Rich County, before the meeting and has requested that he gets the map and invoices turned into Jace Farnsworth. 
The UACD meeting is November 7-8th. Cody said that Jace asked about the door prizes, Judy will most likely be in charge of that.

Next the ARDL loan was brought up and Cody wanted to put a plug in for it. For an example with the Water Optimization program you can get funding through the ARDL loan to cover the additional 50% of the project. At the last Legislative meeting they gave an additional $20 million for this program.  Jim said they can take the interest that has accrued and is going to open it up for conservation districts for projects that they need. You can put in an application for that. This will open the opportunity for the districts to do some project work. By this time next year, they will hopefully have the applications open for this money. 

AGENDA ITEM
Jayme Koefed- Conservation Planner
Jayme reported that she is wrapping up contracts. She had two but one fell through so now she has one. She is assisting Jessica. She is going to a lot of meetings and trainings. She reported that the fair went well, she had some interest. She also had some interest for the rentals. Jim said that he thought the pivot tract filler was a good thing to get approved. 
Yale asked how the conservation districts proposal for a brush beater will rank regarding the equipment grant. Jim said that they will fund the full million dollars that is allocated but they received 1.2 million in applications. We need 4 more applications to rank lower, and it all depends on what other people applied for. Cole said that he has used it and it was a good practice. It mulches the sage brush and allows the grass to come back in. We should know by the next meeting or the meeting after…. Around October if the brush beater was approved. They had some hiccups in the system. They had to go back to the paper format. 

Jessica and Jayme have gotten with Emily at IWJV (who are covering the post card and postage) together they are going to send out post card outreach about the strategic funding pools. Jayme said that there are people that do not know about the funding opportunities. 

DISTRICT BUSINESS
Cole Weston- Supervisor 
Next meeting will be October 18th at 6:00pm. 
Filled out SERA forms.
A small discussion was started about changing the cost of the pivot tract filler from $150 a day to $100. The supervisors decided to think about this and touch the topic later.

MOTION TO ADJOURN
Cole moved to adjourn the meeting and Judy seconded, unanimously approved.  Meeting adjourned at 7:00 pm.
.
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