MINUTES
Weber School Foundation Board Meeting
08/24/2023 12:00 PM | Meeting held at Weber School District Office and called to order by Jen Dunyon
Attendance
Present: Craig Adams, Mark Adams, Dave Andersen, Jenna Andrascik, Lindee Bess, Barry Beus, Dave Broadbent, Gina Butters, Flora Cassity, Michelle Darrington, Craig Dearden, Tony Divino, Scott Dixon, Jeremy Dunn, Jen Dunyon, Kori Ann Edwards, Jamie Ellison, Brandi Hammon, Branden Hansen, Bryan Hurst, Matt Jensen, Brett Karras, Ashley Loftus, Clyde Moore, Ryan Olsen, Emily Oyler, Kathy Saunders, Josh Skidmore, Jennie Taylor, Angie Towns & Kerry Wahlen
Excused: Bryan Benard, Troy Bullard, Jan Burrell, Tyler Buxton, Kimberli Green, Rich Hendrickson & Steve Kier
Welcome 
New Foundation Board President Jen Dunyon welcomed everyone to the meeting.
*All Board members introduced themselves, said how long they have served and what they love about serving on the Foundation Board.
Approval of Minutes
Craig Dearden made a motion to approve the minutes from the April 20, 2023 meeting with a second from Jeremy Dunn. The minutes were unanimously approved. 
Committee Reports
Special Needs—Flora Cassity reported since July 1st we have received five Special Needs Requests. The Special Needs Committee reviewed and approved funding for: 2 Orthotic devices, an adaptive bike with a tag along system, ipad and communication app and a mini trampoline. These requests total $9,262.16. YTD Funding Totals=$9,262.16. Bryan Hurst made the motion to approve these projects with a second from Jeremy Dunn. The board unanimously approved. 
Finance Report-Craig Adams reported that investments are up and we are in good shape within our Investment Policy guidelines. We currently have a large amount with Raymond James and Bank of Utah.
Projects-Kathy Saunders reported that we have been very busy with grant requests since the portal opened on August 1st.  There have been match grants from the Gates Foundation, Sonic Foundation, Mission Tiger and Staples Foundation. We have received 69 class grant requests and 1 school grant request. From the 69 class grant requests, three requests are for Class Grants Non Donorschoose totaling $1,719.00. Forty-one requests are DonorsChoose totaling $13,797.01. Twenty-five are still awaiting approval, above funding limits or needing additional information. The two Special Education class grants have been funded through DonorsChoose. School grant request from Valley View for new playground total=$5,000.00. 
Year to Date Totals:
School Grants $5,000.00
Class Grants Non DonorsChoose $1,719.00
DonorsChoose $13,797.01
Total combined of $20,516.01
We have received two Special Education class grant requests. Both are for DonorsChoose totaling $734.03.
Year to Date Totals:
Special Education Class Grants Non DonorsChoose $0
Special Education Class Grants DonorsChoose $734.03
Total=$734.03
Kori Ann Edwards made the motion to approve these projects with a second from Jenna Andrascik. The board unanimously approved. 
Director’s Report
2023-2024 Budget-Emily reviewed the budget with the board. (Attached at the end of the minutes) Jeremy Dunn made the motion to approve the 2023-2024 Budget with a second from Barry Beus. The board unanimously approved
Teen Center Update-Emily informed the board that the Teen Center at Two Rivers is done and is BEAUTIFUL! The Ribbon Cutting will be held on September 21, 2023 at 4:00 p.m. Board members received invitations to this.
The Teen Center Video, “Look at Us” was shown to the board. 
The Bonneville Teen Center is moving forward with Kier Construction and Design West Architects donating their services for this project. The Roy Teen Center is moving forward with Hogan Construction and MHTN Architects donating their services for this project. We have a designated Teen Center space at the new West Field High School that is under construction. We have applied for almost $600,000.00 in grants for these new Teen Centers. We will be applying for an additional grant through the Governor’s Office.
Jubilee Update-Board members received a, “Save the Date” card for Christmas Tree Jubilee November 20-24, 2023. Kim Skidmore will be our Jubilee Chair again this year. We have our Jubilee Kick-Off meeting scheduled for September 7th. The Jubilee Tasting is scheduled for September 19th. We are working on Almond Knot delivery day. We have reached out to Lee’s Market to make the almond knots again this year. Bonneville High Choir will help us on almond knot delivery day. We have started working on Live Auction items, with all Live Auction trees already scheduled. 
Ratification of Boys & Girls Club Funding Approval-Emily informed the board that we have partnered with the Boys & Girls Club Weber Davis for the 21st Century Grant for the after-school program at Burch Creek Elementary. The program is going very well! 21st Century Grant funds decrease in the 3rd, 4th and 5th year of the grant and the foundation committed to help with a portion of funding in those years. A request has been made for $10,000.00 to help cover the decrease in 21st Century 3rd year grant funding. There will be similar requests made in the 4th & 5th years of the grant cycle.) Jeremy Dunn made the motion to approve this request with a second from Kathy Saunders. The board unanimously approved.
Other Items-The students in our district have the opportunity to attend the 9-11 Project at the Weber County Fairgrounds on September 6-9th or 11th. This is a free Field Trip with the Foundation partnering with the Student Services department to help pay for the bus transportation. A request was made to pay $3,000.00 with a match of $3,000.00 being paid by Student Services. Angie Towns made the motion to approve this request with a second from Jeremy Dunn. The board unanimously approved.
Our thoughts are with board member Bryan Benard and his family with the passing of his mother. His father passed away 3 months ago as well.
Committee Descriptions
Committee Breakouts & Discussions-All board members met together in committees to discuss the needs of each committee: Finance Committee, Special Needs Committee, Teen Center Committee, Golf Committee, Projects Committee & Food Pantry & Food Insecurity Committee.
Next Meeting
-We will not be holding our regular scheduled meeting on September 21, 2023. This is the date of the Two Rivers Teen Center Ribbon Cutting at 4:00 p.m. All board members are encouraged to attend. Foundation business will be sent out through email.
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	Budget 23-24
	 
	Actual 22-23
	 
	Variance

	Permanently Restricted Funds
	 
	 
	 
	
	 

	 
	
	
	
	41000 · Permanently Restricted Income
	 
	 
	 
	
	 

	 
	
	
	
	
	41010 · Perm - Corporations/Foundations
	0.00
	 
	 $    73,947.86 
	
	-73,947.86

	 
	
	
	
	
	41020 · Perm - Individuals
	0.00
	 
	 $   154,970.00 
	
	-154,970.00

	 
	 
	 
	 
	Total 41000 · Permanently Restricted Income
	0.00
	 
	228,917.86
	 
	-228,917.86

	Temporarily Restricted Funds
	 
	 
	 
	
	 

	 
	
	
	
	42000 · Temporarily Restricted Income
	 
	 
	 
	
	 

	 
	
	
	
	
	42010 - Pass thru donations
	300,000.00
	 
	766,724.43
	
	-466,724.43

	 
	
	
	
	
	42020 · Project Donations
	300,000.00
	 
	449,439.17
	
	-149,439.17

	 
	
	
	
	
	42070 · Temp - Gifts In Kind
	 
	 
	 
	
	0.00

	 
	
	
	
	
	42200 · Grants Received
	7,500.00
	 
	8,000.00
	
	-500.00

	 
	 
	 
	 
	Total 42000 · Temporarily Restricted Income
	607,500.00
	 
	1,224,163.60
	 
	-616,663.60

	 
	
	
	
	52000 · Temp Restricted Expense
	 
	 
	 
	
	 

	 
	
	
	
	
	52010 · Pass Through
	300,000.00
	 
	754,224.43
	
	-454,224.43

	 
	
	
	
	
	52020 · Project Expense
	250,000.00
	 
	444,655.90
	
	-194,655.90

	 
	
	
	
	
	52070 · Temp-Gift in Kind
	 
	 
	0.00
	
	0.00

	 
	 
	 
	 
	Total 52000 · Temporarily Restricted Expense
	550,000.00
	 
	1,198,880.33
	 
	-648,880.33

	 
	 
	 
	 
	Temp Restricted Net
	57,500.00
	 
	25,283.27
	 
	32,216.73

	Unrestricted Funds
	 
	 
	 
	
	 

	 
	
	
	
	43000 · Unrestricted Income
	 
	 
	 
	
	 

	 
	
	
	
	
	43010 · Corporate/Foundation
	15,000.00
	 
	12,975.86
	
	2,024.14

	 
	
	
	
	
	43020 · Individual Contributions
	2,000.00
	 
	2,366.98
	
	-366.98

	 
	
	
	
	
	43050 · United Way of Northern Utah
	1,000.00
	 
	960.00
	
	40.00

	 
	
	
	
	
	43055 · Employee Designated Fund
	60,000.00
	 
	23,786.50
	
	36,213.50

	 
	
	
	
	
	43500 · Christmas Jubilee Income
	450,000.00
	 
	546,163.03
	
	-96,163.03

	 
	
	
	
	
	43600 · Golf Classic
	90,000.00
	 
	99,852.90
	
	-9,852.90

	 
	
	
	
	
	43900 · Transfer to Temp Restricted
	-100,000.00
	 
	-189,080.00
	
	89,080.00

	 
	 
	 
	 
	Total 43000 · Unrestricted Income
	518,000.00
	 
	497,025.27
	 
	20,974.73

	 
	
	
	
	53000 · Unrestricted Expenses
	 
	 
	 
	
	 

	 
	
	
	
	
	53100 · Grants                                                Class, school, field trips, curriculam projects, student sponsorships, special education funding.
	259,000.00
	 
	232,794.50
	
	26,205.50

	 
	
	
	
	
	53200 · Christmas Tree Jubilee Expenses
	105,000.00
	 
	113,073.22
	
	-8,073.22

	 
	
	
	
	
	53300 · Golf Classic Expenses
	35,000.00
	 
	35,136.59
	
	-136.59

	 
	
	
	
	
	53400 · Business Expenses
	40,000.00
	 
	41,872.20
	
	-1,872.20

	 
	
	
	
	
	53500 · Contract Services
	50,000.00
	 
	43,732.37
	
	6,267.63

	 
	
	
	
	
	53600 · Operations
	19,000.00
	 
	20,167.01
	
	-1,167.01

	 
	
	
	
	
	53700 · Other Types of Expenses
	2,000.00
	 
	1,840.00
	
	160.00

	 
	 
	 
	 
	Total 53000 · Unrestricted Expenses
	510,000.00
	 
	488,615.89
	 
	21,384.11

	 
	 
	 
	 
	Unrestricted Net
	8,000.00
	 
	8,409.38
	 
	-409.38

	Total Funds
	 
	 
	 
	 
	 

	 
	
	
	Total Income
	1,125,500.00
	 
	1,950,106.73
	
	-824,606.73

	 
	
	
	Total Expense
	1,060,000.00
	 
	1,687,496.22
	
	-627,496.22

	 
	Net Ordinary Income
	65,500.00
	 
	262,610.51
	 
	-197,110.51

	 
	Other Income/Expense
	 
	 
	 
	
	 

	 
	
	Other Income
	 
	 
	 
	
	 

	 
	
	
	60000 · Interest and Dividends Revenue
	151,784.00
	 
	161,201.59
	
	-9,417.59

	 
	
	
	61000 · Capital Gains
	 
	 
	 
	
	0.00

	 
	
	Total Other Income
	151,784.00
	 
	161,201.59
	
	-9,417.59

	 
	Net Other Income
	151,784.00
	 
	161,201.59
	
	-9,417.59

	Net Income
	 
	 
	217,284.00
	 
	423,812.10
	 
	-206,528.10

	
	
	
	
	
	Without Interest and Dividends
	65,500.00
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08/21/23
Accrual Basis

Weber School District Foundation

Balance Sheet
As of June 30, 2023

ASSETS
Current Assets
Checking/Savings

10000 - Wasatch Peaks CU Checking
10010 - Wasatch Peaks CU Savings
10202 - Raymond James Cash Account

10700 - Bank of Utah
Total Checking/Savings

Accounts Receivable
11001 . Accounts Receivable

Total Accounts Receivable

Other Current Assets

11020 - Raymond James Investment Acct.

12001 - Undeposited Funds

12510 - Certificate Wasatch Peaks CU

13000 - Gifts in kind
14000 - Deposit Summary Account

Total Other Current Assets
Total Current Assets

Fixed Assets
13010 - Storage Shed
13020 . Accumulated Depreciation

Total Fixed Assets

Other Assets
15100 - Land - Strawberry
18600 - Other Assets

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
10440 - Wastach Peaks Visa
10450 - American Express

Total Credit Cards

Other Current Liabilities
23000 - Deferred Liabilty

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
31300 - Perm. Restricted Net Assets
31500 . Temp. Restricted Net Assets
31800 - Unrestricted Net Assets
31900 - Unrealized Gain/L.oss on Inv.

32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 23

172,707.71
935.69
16,084.41
868,758.31

1,048,486.12

27,350.00
27,350.00

3,119,327.09
45.00
21,418.39
41,521.06
-22.00

3,182,289.54

4,258,125.66
11,662.50
-7,138.20
4,524.30
6,000.00
15,751.06
21,751.06

4,284,401.02

-114.61
149.90

35.29

-0.37
-0.37
34.92
34.92

1,634,461.80
584,261.55
214,149.57
-22,319.11
1,450,000.19
423,812.10

4,284,366.10
4,284,401.02
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