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DRAFT MINUTES
Lake Point Cemetery and Park Service District Meeting
September 19, 2023 - 7:00pm
Lake Point Fire Station, 1528 Sunset Rd, Lake Point, Utah

1.  Welcome and Roll Call
a. Ryan Zumwalt welcomed and opened the meeting at 7:03 pm.
b. Attendees:
i. Board - Ryan Zumwalt, Mandy Whetton, Bill Sackett, Kellie Tyrrell, present, excused Christine Jones, Stacey Weight, Jeff Langston
ii. Visitors – Alex Martinez, Robert Walgamott, Rich Cummingham, Heather May, Emily Ford, Alexis Wheeler
2. Accept August minutes
a. Mandy motioned to accept the August minutes.  Bill seconded the motion.  Motion passed unanimously.
3. Board Financial Report – Sheldon Nielsen
a. Sheldon was not able to attend this meeting but provided the following email.
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Board Members,
 
Please see attached the actual financial results year to date through Aug 31, 2023. I have included the full year 2023 budget as well and a third column that calculates what percentage of the full year 2023 budget has been utilized through August 31st. Anything over 67% is worth looking into as we are now at about 2/3rds of the way through the calendar year. Per my review of the financials here are some notes from my perspective:
 
1. Important to note is that these results do not include three uncashed checks totaling $195 (Checks #979 to Rebekah Ison dated 7/17, #980 to Miken Garcia dated 7/17, and #984 to Randy Marshall dated 8/14). The first two checks are two months old so it probably would be good for someone from the board to touch base with these folks and make sure they get their checks cashed.
2. Total Revenues are in really good shape.              
a. Cemetery Lot Sales, Park Reservation Fees, and Interest Income are all well above budget.
b. You will see in the Total Revenues section the contribution received from Chris Robinson which was used to for items at Emigrant Park. This does not include the $1k of contributions just received in September from LPCA. We will break that out on its own line next month.
c. Several other Revenue accounts are below the 67% year to date target vs budget but that is normal as most of the tax revenue comes in the 4th quarter of the year.
d. Overall Total Revenues are right on track.
3. Total Expenditures are also in pretty good shape. A bit more commentary on expenses noted below:
3. Cemetery Caretakes, Sexton fees are right at 67% year to date which is right on target.
3. Cemetery Fertilizer & Chemicals and Park Fertilizer & Chemicals are both coming in nicely under budget at 28% and 55% respectively.
3. Cemetery Mowing, Aeration & Contraction Maintenance is at 73% of budget which is about $195 over the YTD target of 67%. I initially would have thought this seemed normal given more seasonal spend during the summer and less in the last four months in the year, but be mindful that in 2022 the year to date spend through August was only 65% of the full year total. A category to probably just keep eyes on.
3. Cemetery Utilities & Garbage is at 80% of the 2023 budget. This is primarily due to the extra $16 that was paid when the garbage provider was switched. If you remove that added expense the category is only $10 over budget. 
3. Insurance came in $1,200 over budget in 2023. This is a similar amount to what was paid in 2022, but if I am remembering correctly I thought last year was because of a timing issue. It seems as though insurance premiums have gone up and we will need to budget more in 2024. I have made a note for next year’s budget. Let me know if perhaps any board members have add’l insight here that could be shared. Insurance costs in 2021 were only $2,080.
3. Park Depreciation expense is slightly over budget at 73%. Given this is a non-cash item and it is hard to estimate I’m not too worried here but will keep an eye on it.
3. Park Contract Mowing, Aeration & Contract Maintenance as well as Park Contract Management are both coming in nicely under budget. No concerns there.
3. Park Office Supplies has used the full 2023 budget already and has gone over about $25. I think this was approved in a previous board meeting if I remember right. This is mostly checks, paper, printer ink, and stamps. The Cemetery Office Supplies budget hasn’t been used at all yet either so the good guy there helps offset this overage.
3. The $25 budgeted for Licenses hasn’t been used yet. Did the Local Government & Limited Purpose Entity Registry get submitted for 2023? Ryan has typically done this in the past.
3. Park Portable Units is at 72% of budget which is pretty close. This is a set monthly amount so no concerns here.
3. Park Repairs, Cemetery Repairs, and Cemetery Supplies are all well under budget offset by about a $550 overage in Park Supplies. The four accounts together though are all still under the 67% year to date target.
3. Park Utilities, Public Notices Expenses and Professional Fees look good, no concerns there. All under budget.
3. Lastly, Park Events (this includes both 4th of July and the Rodeo) is currently under budget by about $600. Note that another $120 in checks haven’t been cashed, so that will be closer to $480 under budget assuming all expenses have been submitted. 
4. Total Capital Projects are also in good shape and coming under budget:
4. Total budget for 2023 was to have a net use of cash of $108,562 and year to date we sit at $26,462.54 in cash used or 24% of target.
4. The favorability to budget is primarily due to 1) $26k in arena grant income not budgeted 2) Park Impact Fees slightly ahead of budget year to date 3) only $280 of Cemetery Improvements and 4) $0 spent year to date on Park Improvements (Impact Fee related). All those favorable items are offset by the roughly $12k overage in Park Improvements (non-impact fee related). Note that this ~$12k overage includes the $11K noted above at Emigrant Park for which a contribution was received. So overall really good shape here. 
 
Overall things look great from my perspective pending any big expenses I’m not aware of in the last 4 months of the year. Please let me know if you have any questions.

Thanks,
Sheldon Nielsen, CPA

4. Public Comment 
a. Mandy Whetton motioned to open public comment, Ryan Zumwalt seconded the motion.  Motion passed unanimously. 
b. No public comments. Kellie Tyrrell motioned to close public comment, Ryan Zumwalt seconded the motion.  The motion passed unanimously.
5. Lake Point Community Association Fall Activity
a. Richard Cunningham and Robert Wolgamott spoke to the Fall 
b. Raised board questions about cleanup and food handlers permit
c. Emily recommended adding an additional port-a-potty and an additional dumpster for the event.  
d. $5 a plate $25 per family for food.  Anticipating approx. 300.  Emily and Mandy recommended reaching out to Costco, Winco for donations.
e. Will need power and water.  Sprinklers off.  
f. Mandy motioned to approve Fall Festival as proposed, Bill seconded the motion.  Motion  passed unanimously.
6. Alex Martinez Car Show
a. Would like to book the park for an annual car show.  Nutcracker Veteran’s Car Show.
b. 25-50 classic cars, accept donations that are donated to the VA.  Looking at setting up cornhole and other games.  Looking for permission to park cars on grass.  Does have a food truck from Tooele coming.  Does have insurance lined up.  September 23 at 1pm-4 or 5 pm   
c. Costs for park reservation—non-resident, dumpster, port-a-potty.  
d. Alex offered assistance to find investors, donors, loans for new parks.  Ryan to send information to Alex.  
e. Kellie Tyrrell motioned to approve car show with contingency of insurance,  Mandy Whetton seconded.  Motion passed unanimously.
f. Emily recommended car show participants watch for sprinkler heads when parking on the grass. 
7. . Sexton Business
a. Alex reports a quiet month.  No burials.  Has had issues with citizens using the trash can.  Will be moving trash can to rear of cemetery to see if that helps.
b. Still working through audit of books.  She is finding bits and pieces of information that she is putting together.  Documents uploaded to cemetery program are unretrievable and she is not able to find paper back up.  There is a large binder of death certificates.  Is this a requirement from the state?  Scan these and look at moving to state archives.  What are death certificate storage/usage requirements?  
c. Asked about a potential amount to refresh the flowerbed on the northeast corner inside the north gate.  Hoping for a budget around $300.00.  Can use the beautification grant.
d. Ryan motioned to approve $300.00 to improve the cemetery using the beautification grant.  Bill seconded.  Motion passed unanimously.
e. Headstone restoration/lifting.  10 urgent, 30 needing attention.  The cemetery has a small tool to lift the small flat headstones.  Estimate is $500 per headstone.    
f. Signs were pushed to October meeting. 
g. Need a quote for the sprinkler redo.  Alex and Emily to get bids.  Bids needed by November meeting to add to CY24 budget.
8. . Park Lawn Care Maintenance Business
a. The garbage is getting out of control.  
b. Asking for a load of topsoil as sand is not recommended to be used around the sprinkler heads.  He will use the sand where he can.  
c. Installed pieces of the playground.
9. . Park and Arena Reservation and other Park Coordinator Business and Park Events Update
a. Garbage. – The cardboard recycle can is overflowing.  The can is filled the same day it is emptied.  Cardboard recycle was only approved as long as there were no issues.  It has been nothing but an issue, so we are asking the city to relocate it.  It was determined that that the city can is not required.  If it is needed at a later date, we can get a can at that time.  
b. Signs are being posted warning against illegal dumping with a fine and prosecution.  Levels for first time, etc. $500 first time, $1000 next level. 
c. Sprinklers – responding to Randy to schedule the sprinkler drip line.
d. Emily wants a sign prohibiting horses on the grass areas of the park.
10. . Other Park Business
a. cell phones for sexton and park reservation
b. Alexis wants a separate phone- Mint Mobile. Phone would pass from sexton to sexton, Emily wants reimbursement.  Reimbursement would be the same amount as what the monthly cost would be for a new phone.  Emily and Alexis to get a monthly cost plus hardware.  The monthly cost for the new phone for the sexton will be used as the monthly reimbursement rate for park reservations.
c. Bill asked about the arena equipment that is for sale.  Board is pending decision from Jeff Langston.  Jeff Quibell has next if Jeff Langston does not want it.
d. The manual for the new Rascal equipment needs to be brought back to the arena.  Emily has it.  The arena sand is pushing out to the edges and needs to be groomed.
11. . Adjourn
a. Kellie Tyrrell Motioned to adjourn.  Ryan seconded.  Passed unanimously.  Adjourned 9:08 pm

Meetings are held the third Tuesday of the month and start at 7:00 pm. Dates are subject to change.
	January 17, 2023
	February 21, 2023
	March 21, 2023

	April 18, 2023
	May 16, 2023
	June 20, 2023

	July – no meeting scheduled
	August 15, 2023
	September 19, 2023

	October 17, 2023
	November 21, 2023
	December 5, 2023 Budget Approval only



Lake Point Cemetery and Park Board
Chair: Ryan Zumwalt
Vice Chair: Jeff Langston
Clerk: Mandi Whetton
Secretary Treasurer: Kellie Tyrrell
Board Member: Christine Jones
Board Member: Bill Sackett 
Board Member: Stacy Weight
Board Liaison: Marianne Gines (non-voting member)
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