UCAS Board of Trustees Meeting Agenda
Tuesday, September 19th, 2023 3pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
3:02
Attending Electronically: Julie King 3:07; David Harris; Renee Borns
Attending: Clark Baron
Not Attending: Karen Carter; Barbara Heftel; Abraham Teng
UCAS Staff Attending: Jennilyn Derbidge; Spencer Wilde; Darla Wenger
UCAS Staff Attending Electronically: Tara Merryweather	


1. Preliminary Activities
a. Darla Wenger led the Pledge of Allegiance.
b. Public input given by Kenly Keiser requesting that the board make changes to the dress code by instating an inseam rule. April Keiser also commented on the dress code.
c. Jennilyn Derbidge gave a Principal’s report on current events and activities. Our current enrollment is 550 students, we have had a lower attrition rate this school year due to our calendar schedule and additional work orienting students to our program. Jennilyn gave a review of the marketing plan and a website update. The faculty and staff are continuing to work on the school improvement plan, this is a required part of the accreditation process that is happening this year.
2. Clint Biesinger explained the Utah Charter School Enhancement Program, what being rated means and the options available to the board in regards to the bond financing for the Provo building.  
3. The Review/Approval of FY24 College & Career Guidance Plan was postponed until next month.
4.  Approval of minutes for the August board meeting was requested by Tara Merryweather.
There were no corrections or questions. Julie King made the motion to approve, 2nd by Clark Baron, approved by all.
5. Approval of expenditures and financial reports for August was requested by Tara Merryweather. The state revenue received this month will be the baseline amount, meaning the minimum amount that we should receive each month. Revenue for yearbook and school fees were high which is normal at the start of the year. Salaries appear high this month due to the teachers starting their new pay rates and being paid out for summer hours. Some teachers were also paid out TSSP which is supplemental pay for math and science teachers with specific credentials. Benefits were also high in direct correlation to the salaries. There were expenses relating to resetting the bond rate for Provo. We ended the month with positive cash flow. Clark Baron made the motion to approve, 2nd by Julie King, approved by all.
6. Approval of Policy GD Employee Leave was requested by Jennilyn Derbidge. The wording changes that were requested last month have been updated. Julie King made the motion to approve, 2nd by Clark Baron, approved by all
7. First Review of Policy EA Emergency Response Plan was presented by Jennilyn Derbidge. An update on the language in regards to training of our faculty and staff has been made. Julie King made the motion to approve, 2nd by David Harris, approved by all.
8. A Review of the FY24 TSSA Plan was presented by Jennilyn Derbidge. The funding will go towards teacher raises and classroom size reduction to help reduce the non-pass rate. The plan is the same as it was last year. Clark Baron made the motion to approve, 2nd by Julie King, approved by all.
9. Jennilyn Derbidge asked if there would be any conflicts with moving our board meeting to 4 pm instead of 3 pm to allow more people attend. Julie King said it would be a conflict a couple a times a year for her. Clark Baron, Renee Borns, and David Harris would be available. We will plan to try the 4 pm timeframe for the meeting next month. Jennilyn Derbidge said that she would work on updating any policies impacted by to this change.
[bookmark: _GoBack]No executive session was needed. 
Renee Borns made the motion to adjourn. 
3:57


