MILLARD CONSERVATION DISTRICT
EMERGENCY MEETING OF SUPERVISORS
OCTOBER 6, 2023
GOOGLE MEET
10:00 A.M.


Blake called the meeting to order at 10:00 a.m.
The purpose of the meeting was to discuss the FY 2023 Soil Health Equipment Grant Funding.
Three applications were submitted as follows:
· No-Till Drill  Grant $50,000 with a match for $16,000
· Range Drill Grant $50,000 with a match for $16,000
· Aerator Grant $50,000 with a match for $16,000
Heber forwarded an email he received from Landon from the Millard County Fire District of confirmation of the approved funding.  Heber said that in the email the Secretary had listed $6,000 but both Landon and Heber remember $16,000.   There will only be $6,000 because that’s what is approved.   Heber said that the Fire District gets money every year for conservation that they have to use or lose.   They suggest the Millard Conservation District request money every year, and they could provide this funding to the CD every year.    
Blake asked if that would mean they are a partner in the equipment.   Heber said no, that it would be a gift.   Question again, if they gave money every year, would they be charged?   Kolby said if it’s a gift, they should be charged like everyone else.
Kolby asked if both drills are still on the table or just the rangeland drill.   Heber said that the No-Till Drill won’t benefit them, so probably just the Rangeland Drill or Aerator.  The No-Till Drill won’t benefit the Delta Irrigation Co. either.    
Kolby asked again how much interest was in the No-Till or Rangeland drills.  Heber said the No-Till had more interest.  There were only two people that were interested in the range drill, but there are much more acres involved.   There were four people interested in the No-Till but they will only consist of about 100 acres each.  
Kolby thinks that for now, the CD should only do one piece of equipment. 
Blake feels the same, stating there is more interest in the No-Till, but would cover less acres.    So maybe the range drill would be better to start with, then expand if it goes well.  Kolby agreed and said the one in Sanpete has a lot of interest.  
[bookmark: _GoBack]Lynette said she spoke with Tracy about the conflict of interest with Heber’s Aerator.  She said that because Heber is a supervisor and would be selling his Aerator to the Millard Conservation District that it could very well be a conflict of interest that may being problems that the CD wouldn’t want to deal with.
Question was raised as to how the grant process works.  
Discussion was held on how much a rangeland drill would cost.   Heber said when he was looking he thought about $65,000.  
Jacob said if it’s about $60,000 and the State will cover $50,000 that seems good.
Kolby said that a trailer would be needed too, so the cost of that would have to be taken into consideration. Sanpete had to do modifications to the trailer.  It would be good to take a field trip and go over and look at their set up.  Blake said that a trailer would definitely be needed as we service the Garrison area as well.
Lynette said that Tracy mentioned that the CD could apply for a grant for a trailer, but because the deadline to apply has passed, it would have to be applied for next year.
Blake said it may be good to wait a year to see what kind of interest we have, then apply for a trailer next year after the demand and use can be determined.
Kolby mentioned that the more people that see it being used more interest will generate.
Blake called for a vote on the pieces of equipment that should be pursued.  
Kolby moved to pursue the Range Drill.   Heber seconded.  All voted in favor
Heber moved to pursue the No-Till Drill.  Jacob seconded.  Kolby and Blake voted Nay.
Heber moved to pursue the Aerator. 
Jacob asked if there was a partner that was going to participate on the Aerator, we can move forward with it as well.
Kolby stated that thought needs to be given if we do all three and we have out of pocket expense of $20,000 each, we’re out of money in the bank.   He said a No-Till was $30-35 thousand a few years ago.  Heber said it would be $43-44 thousand now.
Jacob thought maybe just go for one piece of equipment at this time.   
Blake opened to accept motions on all pieces of equipment once again. 
Jacob moved to pursue the Rangeland Drill.  Kolby seconded.  The motion carried.
Jacob moved to NOT pursue the No-Till Drill.  Kolby seconded.  Blake voted yay, Heber voted nay.  Motion carried
Heber moved to pursue the Aerator.   There being no second, the motion failed.   
Heber moved to adjourn, Kolby seconded, and the motion carried.   
The meeting adjourned at 11:00 a.m.


