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Lori's career at UTVA has been marked by continuous growth and unwavering 
dedication to her students. She began her journey as a general education ELA 
teacher and later embraced the challenge of becoming our 8th grade Special 
Education teacher after completing her special education degree. She served in this 
role for two years before embarking on her new role as a 7th grade Special Education 
ELA teacher.

Lori's passion for ensuring her students achieve excellence in her classes is truly 
commendable. Her collaborative spirit and effective teamwork with her general 
education co-teachers have contributed significantly to our school's success. She is 
an active and invaluable participant in our Professional Learning Community (PLC).

Lori's dedication to her students is shown in their remarkable growth. Over the past 
two years, her students have consistently demonstrated the highest growth 
percentages among our middle school special education students. In the last 2 years, 
an impressive 75% of her special education students met the state’s school 
accountability model metric for growth.

Congratulations, Lori, on your outstanding contributions to our middle school!

Lori Hill 7th Grade Special Education ELA
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Kaislee is a 7th grade student at UTVA.  She regularly attends her 
general education and special education classes and perseveres even 
when things are difficult.   English Language Arts and Math are her 
favorite classes.  Collaboration and communication are two of Kaislee’s 
strengths and her positive attitude and participation in class is an 
encouragement to her classmates and her teachers.

In addition to her studies at UTVA, Kaislee is a regular participant in her 
church youth group and has been involved in competition dance for 
three years.  She enjoys spending time with friends, music, and sports.  
After high school Kaislee is interested in attending college to study art.

Kaislee, we’re very proud of you for taking personal responsibility for 
your success by working hard, participating in your classes, and 
practicing self-advocacy and positivity!    Your future looks very bright!

Kaislee Fuller, 7th Grade
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Sara Kahl, Data Specialist

Sara is a driving force behind our school's success. With 
unwavering dedication and a deep sense of ownership, Sara 
approaches every task with meticulous attention to detail. Her 
ability to connect all the intricate pieces that keep our school 
running smoothly is nothing short of remarkable. Sara is always 
eager to work hand in hand with colleagues, ensuring a 
harmonious and efficient environment. She is the embodiment of 
excellence, making our school an extraordinary place for learning 
and growth. Sara excels not only in connecting the dots but also in 
problem-solving efficiency, tackling challenges with creativity and 
precision, making our school an extraordinary place for learning 
and growth.



Executive Director Report
UTVA Board Meeting, October 11, 2023
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October 1 Submission: Counts
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October 1 Submission: Demographics 
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UTVA Graduation Rates
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Mentor Student Support Process
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Tiered Support
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Data Tracking
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Special Education Needs Assessment

14



Recommendations

In relation to special education administration, coordinators, and high school teaching 
positions, there is an overstaffing situation at UTVA. To enhance student academic 
outcomes and optimize resource allocation, it is advisable to consider the strategic 
utilization of para-professionals within the special education department.

Ensure student service time is tied to individual student needs according to the LRE 
principle

It is crucial that individuals occupying these positions have a comprehensive understanding 
of their roles and responsibilities, both within the context of their specific job functions 
and their contributions to the overall mission of the UTVA. Clear delineation of duties and 
alignment with the school's broader objectives will promote organizational effectiveness 
and student success.
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