
Golf Committee Meeting
OCTOBER



-Minutes Approval
-Fiscal Year 2023 Review
-Independent Contractor – FT Teacher
-Kitchen Staffing
-Gateway Parks Proposal
-Simulator Expansion
-Native Grass/Neighbor Discussion
-Adjourn







July - Sept Revenue
Key Figures:

•Green Fees – $565,436 (Projected - $1,150,888)

•Cart Fees - $277,343 (Projected - $564,166)

•Driving Range - $58,517 (Projected – $132,791)

•Merchandise - $165,873 (Projected - $355,869)

•FY ‘23 July thru September = $905,380

•FY ‘24 July thru September = $1,378,799
• ($324,093 in Event Center/F&B)



19.33% Increase in Revenue compared to previous year.
$188,112 – Food and Beverage

$110,445 – Event Center Rentals

(Previous High - $88,277 Stikki) ($37k Food and $50k Events)





-2.72% compared to previous year.
5,539 Less Rounds in November and March – Opened April 15th



Full Time Instructor
Community Engagement Golf Professional

Part Time Employee

•Teaching agreement for Eaglewood

•In charge of Teaching and Coaching.

•100% of lesson income including indoor.

•Positive impact of quality teaching.

•Create an Eaglewood reputation as a place to 
learn the game of golf.



Full Time Instructor
Community Engagement Golf Professional

Timeline:

PGA Job Posting Opening – October 31st

PGA Job Posting Closure – November 26th

Interviews – First 2 weeks of December

Hire Date – February 2024

Allows time for their input, organization and 
scheduling of the year for lessons, camps, 
groups and other instruction.

What quality of applicant are we looking to 
bring in? Top Tier!

$60,000 in Lesson Revenue

20% Lesson Share with Facility

=$48,000 instructor.

This position needs to be attractive and 
limitless for us to attract a good quality 
candidate.



Gateway Parks
•Attendance Fee

Gateway Parks shall pay to the city an annual 
(“Concessions Fee”) of five percent (5%) of 
gross annual revenue from snow tubing ticket 
sales. The parties shall negotiate the 
Concessions Fee for each and every renewal 
term thereafter.

Further discussion on F&B operations, power 
and water access to move forward.





Golf Simulator Expansion Cost

7,500.00$                                            
4,000.00$                                            Install 30 Amp Circuit for Dryer
5,000.00$                                            Overhead Ducting and Duct for Dryer

3,500.00$                                            Remove Bathroom lines and sewer.

4,500.00$                                            Drywal l  Cei l ing and touch up space.

1,500.00$                                            Pa int Wall s  White and Cei l ing Black

4,000.00$                                            Finished Concrete.
3,000.00$                                            Couch, TV's and others
2,500.00$                                            TV and Mounting Hardware
3,500.00$                                            Adding Drinking Fountain

32,000.00$                                         Putt View System on Putting Green

Subtotal 71,000.00$                                         

Subtotal w/ out Putt View 39,000.00$                                         

Paint
Flooring
Furniture
A/V Equipment
Bathroom Fixtures
Putt View System

On Course Restrooms

Demo
Electrical
HVAC
Plumbing
Drywall



Native Grass – Neighboring Areas
•Golf Course Bond (2021 Project)

Approved the purchase and implementation of 
new irrigation controllers ($150,000) and Part 
Head Ancillary Area Alteration ($40,000).

•Reduce the amount of areas being mowed 
and water in and around areas of the golf 
course that were not in play.

•The re-introduction of native grass areas in 
many areas. The golf course planting 
schedule, in 1994, called for different types 
of grasses in those areas. (It can still be 
identified today)

•2022 Water Reduction
• Brought in an extreme case of water savings. 

Exaggerated the attempt to reduce the 
amount of water savings intended. 

•2023 Continued Water Restriction and 
Native Grass Implementation.
• Saving on Water.
• Savings on Equipment Use.
• Savings on Employee Hours.

•Relief mow along property lines, sidewalks 
and cart paths all year to create a border.





Questions or Comments?


