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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday September 12, 2023

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Greg Whitehead, Kenny Miller, Gloria Shakespeare. Tom Cover, Jane Fehrenbacher, Jimmie Hughes

EXCUSED:  All Present

MINUTES:  Minutes of Board Meeting held September 12, 2023 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review Housing Assistance Report for September 2023:  Mike Barben handed out the HAP reports for September 2023.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2023-2024 budget:  Mike Barben handed the board a copy of the fiscal year 2023-2024 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could get a history of the unit counts over the past couple of years.  Mike said he would look into this and try and find a report.  Mike agreed to do this.  

Submitted 2023-2024 SGHA new budget:  Mike reported that he submitted the new fiscal year 2023-2024 budget into HUD.  Mike was confident that the budget would be approved. Mike will keep the board updated on the status of the budget as he hears any information.
New SGHA Payment Standards:  Mike Barben reported that effective 10-1-2023 new payment standards will be used for new admissions.  Mike reported that HUD came out with the new payment standards this past week.  Mike handed a copy of the new numbers to each board member to look at and discuss.  

SGHA Applied for more VASH Vouchers:  Mike Barben reported that SGHA had applied for 5 new VASH vouchers and were awarded them.  Mike also reported that he applied for 5 more.  Mike said he would report back on the status of the awards.  Mike reported that he works closely with Brad Evans with the VA here in Southern Utah to lease up and choose Veterans who qualify for the vouchers.

SGHA Purged the waiting list:  Mike Barben reported that the waiting list purge was completed on August 15, 2023.  Mike reported that approximately 200 remain on the waiting list.  Mike also reported that he had a meeting with HUD’s financial officer who reported that SGHA had reserve funding set aside that needed to be spent.  HUD suggested that SGHA lease up approximately 30 new tenants to spend some of the reserve.  HUD said if SGHA does not spend the money, they will lose it.  Mike reported that 30 letters were sent out to the next 30 individuals on the waiting list.  The goal will to be to lease up 30 before December 31,2023.  

Jane Fehrenbacker report on DSM:  Jane reported that DSM had one vacancy.  She said DSM has had more change this past year than any other year that she has lived here.  A lot of turn-over.  Jane also reported on the community garden.  She said most residents are very happy to have a garden.  Jane said DSM is a great place to live and call home.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes reported that the election has gone well and that there are six people that have made it to the next round of voting.  There are 3 spots open for voting on the city council.  Jimmie is on of the six vying for the 3 open spots.  Jimmie reported that the Dixie Round-up starts this week as well as the LDS temple is having an open house for the next few months.  He mentioned that there should be a lot people coming into town for these 2 events.  He also reported on the airport and some of the renovations and plans for the airport in the next year.

Motion made by Tom Cover to close the meeting.  Greg Whitehead seconded the motion.  Motion carried.  Meeting adjourned at 9:45 a.m.
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