

Tooele County Housing Authority (TCHA) Board of Commissioners will be holding a regularly scheduled Board Meeting on Wednesday, October 25, 2023 at 9:00 am (66 West Vine Street, Tooele, Utah 84074)  

1. Welcome
2. Roll Call
3. Executive Director Report- Report on recent monitoring visits from oversight agencies
4. New Business:
a. Minutes from July 27, 2023 and September 20, 2023 meetings
b. Quarterly Financial Statements
c. Section 8 Administrative Plan changes and 45-day public comment period to include shared housing subsidy
d. CROWN Homes RFP for 3rd party property management of 32 homes
e. Consideration of creating a Deputy Director position
f. Resolution #2023-_____updating Procurement Policy
g. Consideration of updating benefit package for retirees’ health insurance
h. Consideration of increasing the company paid percentage for employee spouse and family health/dental insurance
i. Bob McIntyre term expiring December 31, 2023

5. Old Business:
a. Staffing update 
b. Harris Development update

6. Other: 
7. Adjourn

Board members may attend electronically.  



Tooele County Housing Authority (TCHA) Board of Commissioners will be holding a Strategic Planning Board Meeting Wednesday, October 25, 2023 from 11:00 am to 5:00 pm and on October 26, 2023 from 10:00 am to 4:00 pm at 66 West Vine Street, Tooele, Utah 84074.  

Outline: Day 1 Wednesday October 25, 2023
· Welcome & Facilitator Introductions	
· Introductions & Expectations
· Agenda, Objectives & Ground Rules
· Opening Activity 
· Board Responsibilities 
· Fiduciary Responsibilities
· Other Responsibilities
· Rights 

· SWOT Activity
· Organizational Structure
· TCHA’s creation as Political Subdivision of State Government
· Org Chart & Job Descriptions
· Feedback from Staff Satisfaction Survey
· Succession Planning
· Project/Program Growth & Development 
· Most Significant Accomplishments to Date
· Current Projects/Programs
· New Opportunities 
· Financial Sustainability & Budget Authority 
· Budgets 
· Sustainability 
· Pipeline projects/expectations

Outline: Day 2 Thursday, October 26, 2023
· Strategic Action Planning for Identified Priorities
· Pluses & Deltas
· Evaluations
 
Board members may attend electronically.  
  
Pursuant to the Americans with Disability Act, individuals needing special accommodations during this meeting should notify Tooele County Housing Authority at 435-882-7875 prior to the meeting.
