PARKS, NATURAL LANDS, URBAN FORESTRY AND TRAILS ADVISORY BOARD of SALT LAKE CITY

Formal Meeting
Thursday, September 7, 2023
5:00 p.m. — 7:15 p.m.

Join Via Zoom https://us02web.zoom.us/j/87247444485?pwd=cnoweG5pT3BrZ1BKYI3SnYyMDBLQT09

Or Join at the Public Lands Administrative Building: 1965 W. 500 S. Salt Lake City, UT 84104

Upstairs Parks Training Room

Join by phone
Phone: +1 346 248 7799
Webinar ID: 872 4744 4485
Access code: 890381

Approved Minutes
1. Convening the Meeting 5:00 PM
A. Callto order
— Aaron Wiley
— Davelohn
—  Meridith Benally
—  Talula Pontuti
— Jenny Hewson
— Samantha Finch
—  Phil Carroll
— Brianna Binnebose
— Ginger Cannon
—  CJ Whittaker
B. Chair Comments 5 mins
Ms. Binnebose thanked Ronnie Pessetto (Public Lands Planner) and Tyler Fonarow (Trails Manager) for
attending the last Communications Subcommittee meeting. She shared it was nice to learn more about what'’s
happening in the future and utilize the Communications Subcommittee's expertise.
Ms. Binnebose explained the purpose of the Board CIP discussion for this meeting is to refresh Board members
on their CIP process and introduce the Board’s process to newer Board members.
Ms. Binnebose informed Board members Ms. Ashlyn Larsen (Public Lands Staff) sent out a calendar invite for
the annual retreat, so please accept the invitation as they have received plenty of notice and would like
everyone to attend in person.
2. Approval of Minutes 5:05 PM
— Approve August 3, 2023 meeting minutes 5 mins
Ms. Larsen added Ms. Pontuti to the “Call to Order” section of the minutes. Ms. Finch motioned to approve the
August meetings. Ms. Hewson seconded the motion. The Board unanimously voted to approve the August
minutes.
3. Public Comment 5:10 PM

—  Verbal comments are limited to no more than 3 minutes; 15 minutes total. Written comments are
welcome.

Ms. Anne Cannon thanked the staff for their work with Wasatch Hollow in the preserve. She shared concerning
the new plans for the park that were presented; she hopes as staff progresses with the repair and restoration
of the park, there will be more opportunities to discuss these proposals in more detail. Whether it’s a special
meeting called with the Board or with Wasatch Hollow Community Council, she hopes it happens as there are
lots of concerns and recommendations to the plan that are presented.
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4. Director’s Report

5:25 PM

— Summary of current high-priority department items. — Kristin Riker

Ms. Riker had a handout of the approved CIP list from FY23/24 year. This handout has the 12 projects that the
Mayor and Council approved. The top section of the report contains pieces Ms. Riker pulled from the Mayor’s
recommended CIP budget book, so it’s a little incomplete. She will share copies once it’s available. The second
page of the handout displays ongoing projects. Public Lands gets sales tax money for trial maintenance that can
be used on active transportation lines, such as the Jordan River or 9Line. Additionally, they receive $250,000
annually for this maintenance. Ms. Riker continued explaining the projects the Mayor and City Council
approved. Three projects not included in the packet were Ensign Peak Nature Park Improvements, North
Temple Arts and Tourism District Improvements, and the Rose Park Beautification Trail, which were all
constituent applications that the City Council was able to find extra money to add those to CIP. Mr. Millar said
that the Rose Park one was partially funded for the transportation improvements, which moved to the
Transportation Division. Richmond Park playground was also partially funded, supplementing what Ms.
Pessetto will talk to them about.

Ms. Cannon asked if this handout could be displayed electronically. Ms. Riker explained she pulled these
specific pages out of a 200-page document. The entire report is available online. Ms. Larsen will send this
handout to all Board members electronically.

Ms. Riker shared that Public Lands has proposed to the Council a structural change for the department. This
change would bring over landscape architects to work under a new division within Public Lands called the
Planning and Design Division, run by Tom Millar (Planning Manager). The hope is to streamline the park project
process to make it more efficient. Currently, Public Lands “hire” architects from the Engineering Division, and
they must keep track of their hours for each project to bill Public Lands appropriately, which then, in turn,
comes from the project budget. Four landscape architects will come over and report to Mr. Millar. This
transition will help with role definition —who’s in charge of the project and the control for which planner and
which landscape architect or planner should be lead over a project.

Ms. Riker also shared they are working to change how fees are charged for capital projects. The City charges
itself for Capital Projects, and Public Lands build that into the cost of what they request for their Capital
Projects. Then, the landscape architects in Engineering keep track of all their hours for every project;
Engineering bills Public Lands, and Public Lands bills into the project, which doesn’t make much sense as it all
goes back in CIP. Public Lands is proposing to do away with those fees, so none of that work has to be done. It's
a significant change, and Ms. Riker said they hope they’ll find more efficiency this way. Council will hopefully
approve this in October with Budget Amendment number two.

Ms. Riker shared some progress on the Emerald Ribbon Master Plan, considered the Jordan Riber Corridor. This
Master Plan is to help oversee and design what the Jordan River can look like. The GO Bond included $9 million
for Jordan River improvements, and this Master Plan will help inform all those improvements. Public Lands is
looking for feedback on this Master Plan from the public. Ms. Riker shared that if the Board wants more
information, they can have the project manager, Makaylah Maponga, come and present. Mr. Wiley would like
more information on this. Ms. Millar said there is a survey where people can provide their email addresses to
receive updates through a newsletter and other updates.

5 mins

5. Introductions

5:30 PM

A. Introduce Mia McCain, Communications Manager — Kristin Riker

Ms. Riker introduced Mia McCain as Public Lands’ new Communications and Engagement Manager. Ms. Riker
shared Ms. McCain used to work for Public Lands years ago. She started as an office tech and took on
marketing and communications material. Ms. McCain went to school to learn more about marketing and
communications. She left Public Lands to get more experience and now has come back. Ms. McCain shared she
will be working with Mr. Millar on engagement with projects; she is also over the events manager as well as
volunteer outreach, social media, design, and overall, all the Public Lands communications.

5 mins

6. Staff Presentations, Updates & Discussions

5:35 PM

A. GO Bond: Taufer and Richmond Parks — Ronnie Pessetto

10 mins
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Ms. Pessetto shared her screen to display the Taufer and Richmond Park Updates Presentation. Ms. Pessetto is
over some of the parks from the GO Bond and is currently working on Taufer and Richmond Park, located in
District Four. Ms. Pessetto said the first phase of community engagement for both the parks are closed. Those
engagements have been analyzed, and the summary has been released on the projects’ websites and social
media. Ms. Pessetto explained how she broke down the community engagement effort for these parks
(Preliminary Exploration, Observation and Information Gathering, Informing, and Post-Exploration).

For the Preliminary Exploration, Ms. Pessetto did park visits, reviewed the community’s thoughts through
Google reviews, and walked the park with Neighborhood Council stakeholders and the police department to
hear their thoughts; she volunteered at Volunteer Cleanup and engaged with volunteers. For the Observation
and Information Gathering phase, surveys were sent out to the public, researched the park’s namesake and
historical movements of the park, interviewed staff at the Senior Tower Apartments and the Taufer family,
partnered with the Hadithi Foundation and Better Days (for Richmond Park), and hosted tabling events at the
park. Over 75 interviews were collected both at Taufer and Richmond Park. For the Informing stage, yard signs
and mailers were sent out; staff canvassed the surrounding neighborhoods; hard copies of the surveys were
dropped off at the Senior Tower, Senior Center, Central City Recreational Center, and St. Marks Tower (16 hard
copies of surveys were collected); partnered with Neighborhood Councils to share the engagement and tabling
events. Ms. Pessetto shared some highlights of the Taufer and Richmond Park engagement results.

For the final phase, Post-Exploration, Ms. Pessetto shared she interviewed experts and department staff to
obtain more knowledge about specific amenities as well as amenity placements, and she helped a Potluck
Dream Session to help residents understand the budgets for the parks and understand what amenities the
community wants to see in the park. Ms. Pessetto highlighted the Potluck Dream Session. She is still analyzing
the findings from this exercise.

Mr. Wiley asked for clarification on the population ages for the parks. Ms. Pessetto said the population ages
are relatively young for both parks. Mr. Wiley asked if she has found other ways to get more people involved to
get more input from the community. Ms. Pessetto did a lot of interviews with next-door neighbors. Many of
the interviews were her starting a conversation as people walked by. Ms. Pessetto continued to share her
engagement process. Ms. Binnebose shared she enjoyed the Potluck Dream Session activity. She asked if there
would be a way in the future to take the in-person activity to an online survey. Ms. Pessetto said they couldn’t
find a platform to host the activity on. She continued to discuss her engagement approach.

Ms. Finch asked if any data was collected on the zip codes of individuals taking the surveys. Ms. Pessetto said
yes, that is something they collect. Ms. Finch asked if that impacts the vision for the park with the respondents’
zip code. Ms. Riker noted that parks are for everyone, and they aren’t going to exclude their ideas as people
may still use the park even if they're not in the immediate area. Ms. Finch asked if some of these smaller parks
for the GO Bond are using outside consultants or if it’s all in-house. Ms. Pessetto said the engagement for
Taufer and Richmond was all in-house. Regarding external consultants, they will be bringing on a design
concept team. The Board and staff continued to discuss engagement. Ms. Cannon thanked Ms. Pessetto for her
efforts on this project.

B. GO Bond: Steenblik Park and Donner Trail Park — Kira Johnson

Ms. Kira Johnson (Public Lands Planner) shared her screen to display a presentation on Steenblik and Donner
Trail Parks. She visually represented where each park is located and described their surrounding areas. Ms.
Johnson’s engagement for these parks is open until Sunday, and then she will write engagement reports. She
hopes to do those concept designs in-house, depending on the workload. Ms. Johnson shared her engagement
tactics: surveys, yard signs, community council, tabling events, neighborhood-specific events, intercept
surveys, canvasing/door-knowing, and targeted ads on social media. She saw an increase in survey
respondents after the targeted ad went out. Ms. Johnson shared the survey results for both parks. She hasn’t
done an engagement report since the surveys are open.

Ms. Johnson shared some of what she would do differently. Such as a more significant kick-off event, not after
the survey was launched, as many people already took the survey. She also learned that people aren’t
“reimagining” to the level she was hoping for. She would like to think of ways to get people to think bigger
through online activities, etc. Ms. Binnebose said she would rather see the parks with nicer grass and more

10 mins
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trees rather than a large, new amenity. Mr. Wiley suggested a way to share what “reimagine” could look like
with examples. Ms. Hewson agreed with Mr. Wiley, but it’s also a balance because you don’t want to guide
people into an answer. The Board and staff continued to discuss park maintenance. Ms. Johnson wants to
continue partnering with well-connected organizations in those communities. She would like to continue doing
targeted ads. Targeted ads allow staff to reach people who would use the park if it were improved. She will be
working on the engagement report next week. She spoke to additional outreach to target the Steenblik
Community's demographic, and they’ve had difficulties rendering that buy-in. The Board and staff continued to
discuss the engagement for Steenblik and Donner Trail.

C. Staff Updates — Ashlyn Larsen 5 mins
Ms. Larsen shared she made some updates to their Google Drive. She uploaded a staff member contact page, a
spreadsheet with the current subcommittees, their scope of work, and current membership; the resource
guide from the onboarding presentation has its own page; and the new signed Bylaws are uploaded. Ms.
Larsen is still working with Ms. Jimenez-Garcia, the Community Engagement Coordinator, on ways to involve
the Board with engagement support.
7. Board Discussion 6:00 PM
A. PNUT CIP Process 30 mins

Ms. Larsen shared her screen to display the PNUT CIP Prioritization Process. Ms. Binnebose explained the
purpose of this presentation to help newer Board members understand the Board’s CIP process. Ms.
Binnebose defined the roles of the PNUT Board, the Community Development & Capital Improvement Project
(CDCIP) Advisory Board, the Mayor, and the City Council. Ms. Binnebose explained their role is to review all the
projects to rank all the projects presented to the Board by staff and then write a letter of support outlining the
Board’s rankings. Ms. Binnebose explained the City code behind the Board’s role. She explained the Board is
there to provide advice and make recommendations, but at the end of the day, staff will still have to prioritize
things to the best of their abilities for what they need. The Board is a sounding Board. Ms. Binnebose defined
the CIP as a minimum amount of $50,000. The process is: Initial proposals development, submission of
proposals, review of proposals by the Community CIP Board, Review by the City Council, Final recommendation
by the Mayor, and awarding of successful proposals. Ms. Binnebose shared a visual timeline of the CIP process.
The Board comes into play from September/October to December. The Board goes through the process twice,
once for internal CIP and then for constituent applications. Ms. Binnebose and the Board continued to explain
the PNUT Board’s timeline.

Ms. Binnebose encouraged the Board to review the speaker notes of this presentation in Google Drive. She
also added that any image on the slide is linked to last year’s document in Google Drive. Staff will provide
detailed scopes around each project, such as the district the project is in, how it’s connected to the Reimagine
Nature Master Plan, etc. Ms. Binnebose added another great piece staff provided last year: a Google map that
described the project and the location so Board members could take a virtual field trip of all the projects. Ms.
Binnebose shared an example of last year's Google Maps and the Board’s rankings spreadsheet. The Board
continued to discuss the Board’s CIP ranking process. Ms. Binnebose reminded everyone they can only rank ten
projects. The goal is not to rank all the projects but to spread your picks over 10. Ms. Binnebose explained how
the ranking system works. The Board discussed their ranking system. Ms. Binnebose shared last year’s letter
and shared the Board’s due dates for actions.

1. October 5: Internal CIP applications will be shared with the Board
November 2: Prioritization of internal CIP applications complete
November 2: Constituent CIP applications will be shared with the Board
December 7: Prioritization of constituent CIP applications complete
December 7: Draft letter of support for internal and constituent CIP applications
December 14: Final letter of support for internal and constituent CIP applications

ok wN

Ms. Finch asked if any new members wanted to help the Communications Subcommittee with this. Ms. Pontuti
offered to help. Ms. Binnebose welcomed Ms. Pontuti as a defacto member of the Communications
Subcommittee.
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Mr. Millar shared that the internal and constituent applications in the past followed the same application and
answered the same questions. Staff asked the Finance Department for a blank application so staff could know
what they were working towards. The Finance Department shared that the constituent application is the same,
but they don’t know what the internal applications will look like. The planners and landscape architects are
writing a few paragraphs of what the project would entail with enough detail. More information will be shared
than the Board has gotten in the past, but it won’t be as staff anticipated. Mr. Millar will share more details
once he gets it. Ms. Riker wants to applaud Ms. Binnebose and the Communications team for flushing out this
process, and she appreciates how much more sophisticated and intuitive it has ever been. The Board and staff
continued to discuss CIP.

B. Discussion to create new subcommittees (501c3, Jordan River, Rec Policies)

Ms. Binnebose explained the purpose of this discussion was for the Board to discuss creating new
subcommittees. Ms. Binnebose recalled Ms. Pehrson wanting to pursue a Jordan River subcommittee, a
possible new scope for a 501c3, and equity in the recreation space. Ms. Riker suggested having this as an
agenda item for the retreat, but reminding people to get those ideas flowing is good. Ms. Riker suggested that
the Board’s involvement with the engagement for the GO Bond projects is a retreat agenda item. She also
suggested that next month’s agenda is the retreat agenda. Ms. Larsen added that part of the reason for this
agenda item was to get everyone thinking about having a more in-depth discussion in January. The Board and
staff continued to discuss agendas and subcommittees.

5 mins

C. Subcommittee Reporting

Communications Subcommittee

Ms. Binnebose reminded everyone that the subcommittee meeting summaries are in Google Drive. Ms. Finch
suggested giving verbal highlights would still be suitable for those who haven’t had the chance to review the
summaries in the Drive. Ms. Binnebose shared that Mr. Fonarow (Trails Manager) attended, and he shared
some information regarding their communication for the trails and what the consultants are working on. She
added that Ms. Pessetto also participated and shared some of her engagement tactics. Ms. Binnebose
continued to share some highlights from the Communications Subcommittee meeting. Ms. Binnebose
encouraged staff to tap into more virtual options for engagement. The Board and staff continued to discuss
engagement.

Trails Subcommittee

Mr. Whittaker shared he has been talking with Mr. Pitts, who works with AllTrails, one of the most popular trail
apps. Public Lands and AllTrails have been working together, and Mr. Fonarow controls AllTrails for the
Foothills; information regarding trail closures and everything regarding the Foothill area is an extremely
powerful communication tool. Mr. Whittaker shared the website at www.publiclands.alltrails.com. Mr.
Whittaker said the next big milestone is that the consultants are wrapping up their final reports and hopefully
meeting by late September to review all the existing work from all the groups. Mr. Whittaker continued to
discuss highlights for the Trails Subcommittee. Mr. Whittaker shared that the Federal Government is doing
unexploded ordnance searches. Some subcommittees noted that they’ve been receiving complaints, so if
anyone on the Board has noticed anything, that’s what’s happening. Mr. Whittaker shared that Mr. Fonarow
has requested the Board review the links in the Trails Subcommittee folder to give the City feedback on how
best to provide updates around the trails and such. The Board continued to discuss Trails Subcommittee
updates.

5 mins

D. Board comments and question period

Mr. Carroll said a street fair is happening in the Avenues on Saturday. It's an annual event that’s been
happening for 40 years. He invited the Board to attend.

15 mins

E. Next meeting: October 5, 2023

5 mins

F. Request for future agenda items

Ms. Finch said she and Ms. Hewson met with Jim Webster and walked through Miller Park. Ms. Finch
mentioned that individuals from this community have come to the Board and voiced their concerns during the
Public Comment Period. Ms. Hewson shared some of the issues Mr. Webster shared with Ms. Finch and herself
during the walkthrough. Ms. Hewson thinks one of the biggest things they can do is listen. The Yalecrest
Community Council has some concerns with the plan and would like to present their concerns to the PNUT

5 mins



http://www.publiclands.alltrails.com/

PARKS, NATURAL LANDS, URBAN FORESTRY AND TRAILS ADVISORY BOARD of SALT LAKE CITY

Board. They have requested to be on the agenda in October. Ms. Hewson replied that it would depend on the
agenda and need to be a discussion for the Board to have internally. Ms. Riker would welcome them to come
and ask that the Public Lands group have equal time to share because this has been an ongoing discussion for
about six years. The Board and staff continued to discuss the Miller Park CIP project. Ms. Finch explained Mr.
Webster isn’t a lone wolf, but the local community council endorses it. She asked if the Board would be open
to having them come and present to the Board in October. Mr. Whittaker asked if this would be a public
comment or a presentation. Mr. Whittaker shared he’s had multiple interactions with this group regarding
Miller Park. Mr. Whittaker is confused about what the desire is for the PNUT Board to do. It seems like the
Board is being asked to get involved in an argument between two entities. Mr. Whittaker asked Ms. Hewson
and Ms. Finch about the Board’s role in this issue. Ms. Hewson said their role is to listen. Ms. Finch thinks it
would be good for the Board to have that public engagement where we permit them to interact with the Board
beyond the Public Comment Period. Then, the Board could write a letter of support depending on what they
decide, based on the presentation from the Yalecrest Community Council. The Board and staff continued to
discuss the Miller Park issue.

Ms. Riker said they could share the Miller Park report with the Board again. The City has also consulted with
seven different consultants on this project. Some are internal, and there are multiple experts on what should
be with this park. This was done in 2011 when the first project was done. Staff also did a community survey,
and overwhelmingly, the community supports the direction the City is taking. Ms. Riker cautioned the Board to
hear from a few folks who might be more vocal and listen to the entire community. The Board and staff
continued to discuss the Miller Park CIP project.

Ms. Finch asked if the Board would be open to the Yalecrest Community Council and Public Lands staff to
present on Miller Park again, with time limits. Ms. Cannon thanked the other Board members for meeting with
members of the public. Ms. Cannon added she wants to be cautious about the PNUT Board as an advisory
board becoming a mediator between what individuals in the City want for their parks and what the City staff
has done to try to make sure those concerns are addressed through a lot of money and time from staff and
public dollars. She does not support this as an agenda item. Ms. Binnebose said that’s a similar concern she
has. The Board should be responsive and respectful to all our community members. Still, the Board’s role isn’t
to be a mediator or to try to force the City into going against what their subject matter experts have suggested.
The Board continued to discuss the Miller Park CIP project and the Yalecrest Community Council to come and
present to the Board.

Ms. Hewson said one of the Board’s roles is to listen and have this type of discussion. Ms. Cannon reflected on
Ms. Riker’s suggestion of listening to both sides of the argument. Ms. Cannon asked if the Board is being asked
to decide or if they are coming to the Board saying they have these concerns and don’t feel heard. Ms. Finch
said that would be the topic for them to present to the Board as a future agenda item. Ms. Finch reiterated she
was not asking for an action item but whether the Board would permit the group to come and speak. Ms.
Benally asked if this would be an invitation to other groups that want to do presentations. She shared that
other groups have approached her regarding trials with questions and concerns and pointed out issues, too.
She asked if we should keep them in the agenda's Public Comment Section or how the Board wants to handle
these requests. Ms. Finch mentioned that City staff has had outside organizations come and present to the
Board, so to her, this would be another stakeholder group presenting to the Board. Ms. Riker added that the
Miller Park CIP project is a complex issue that would take longer than 10 minutes. She thinks the Board should
invite outside people, especially when Community Councils want to present. As for the Miller Park issue, the
Board should give it the appropriate time for its complexity. The Board and staff continued to discuss inviting
stakeholder groups to present to the Board. Ms. Binnebose said not for the next few months because their
agendas are packed, and CIP is a priority. Ms. Binnebose mentioned the points Ms. Benally mentioned and Mr.
Carroll’s comment on using the retreat to discuss controversial topics. Ms. Binnebose also said Ms. Cannon’s
comment on reviewing the Board’s powers and duties. The Board and staff continued to discuss inviting
stakeholder groups to present to the Board.

Ms. Cannon requested that staff could provide some updates to the Mayor’s 2023 goals found in the Google
Drive and asked if the Board could get an update at any time. Ms. Cannon asked if it were possible to discuss
the Board’s collaboration with the Golf Advisory Board and the potential for having better collaboration

between PNUT Board members and Golf Members and potentially cross-pollinating so someone sits on both.
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Ms. Riker said the Golf Advisory Board decided to disassemble. Ms. Riker thought about asking PNUT to include
Golf, and this Board already has much to do. Including Golf would double everything the Board does because
they have their own CIP projects, budgets, and issues. The Board and staff continued to discuss Golf. Ms.
Cannon suggested this as a retreat agenda item. Ms. Binnebose suggested a Golf Subcommittee.

Ms. Binnebose summarized some agenda requests for the October meeting: CIP, Urban Forestry, Foothills,
Wasatch Hollow, and Emerald Ribbon Master Plan. Some of these agenda items may be pushed back until
later.

Ms. Finch motioned to adjourn. Ms. Hewson seconded the motion. The Board unanimously voted to adjourn
the meeting.

8. Adjourn

7:15 PM
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