UTAH OFFICE OF TOURISM
BOARD RETREAT
Friday, May 9, 2014 – 8:00 am – 1:30 pm
Zion Ponderosa Ranch Resort
Conference Room (Pool House)
Twin Knolls Road, Orderville, UT 84758



8:00 – 8:30 a.m.

· Continental breakfast

8:30 – 8:45 a.m.
 
· Joel Racker:  Goals for the day 
  
8:45 – 9:20 a.m. 

· Vicki Varela:  Positioning for long-term success

9:20 – 10 a.m.

· Joel Racker:  Board discussion 

10:15 – 10:45 a.m. 

· Break 

10:45 – noon

· Vicki: Introduce branding firm
· MRM//McCann – Integrated global brand update

12:00 – 1:30 p.m. 

· Lunch 

12:30 – 12:50

· Dave Williams:  Success dashboard 
 
12:50 – 1:30

· [bookmark: _GoBack]Joel:  Retreat Wrap-up 
