
GUNNISON VALLEY HOSPITAL GOVERNING BOARD MINUTES

General Session

September 28, 2023
Hospital East Conference Room
	Board Members attending:
	Kim Pickett, Merri Lynn Sorenson, Lamar Bartholomew, Casey Dyreng, Dr. Richard Nay, Steve Anderson, Jeanette Andersen, 

	Board Members excused:
	Liz Brown

	Hospital Administration attending:
	Brenda Bartholomew, Brian Murray, Jodi McKinlay, Arien Nay

	Others attending:
	Jaylene Durfey- Materials Mgt/ Purchasing

	Conducting:
	Merri Lynn Sorenson


	AGENDA ITEM
	DISCUSSION
	ACTION

	Welcome/ Prayer 
Call to Order
	Merri Lynn Sorenson called the meeting to order and offered a prayer.
	 

	Approval of Minutes from August 31, 2023
	The minutes from August 31, 2023 were approved with 1 correction on date of next meeting.
	M: Kim
2nd: Dr. Nay
Vote: Unanimous

	Department Leader Report- Jaylene Durfey
	· Jaylene has been with the hospital for almost 15 years. She started under Jeanette Andersen, who is now a board member.  Jaylene has 2 employees, Lacie Higgins and Samantha Stafford. This department orders most all supplies need by the hospital, except for medication and pharmacy items. She works with the managers in ordering the large items needed in their department, and shops around for the best price. 

· Jaylene uses our HARM status to receive deals and discounts on purchases for the hospital. Recently we moved from Owen and Minor to Medline. She works with Vizient (Intalere our GPO) and she is already seeing a savings in price on a number of items. 
· Jaylene conveyed that she loves working for the hospital and with all the wonderful employees. Jaylene is married and lives in the Gunnison area. She is an asset to the hospital and to the employees working there. 
	

	Board Evaluation- Board Members
	· The board discussed their communication with the residents of their district. Lamar believes that we are much more available now than we used to be.  The board members are to go to city council meetings once a quarter, and they will continue to be involved in that way.  The board also wants residents to know that they are available for questions regarding the hospital, as that is their job.  
	

	Expiring Terms- Steve and Jeanette
	· Brenda has sent out the letters to the mayors of Mayfield and Gunnison in regards to the expiring terms of Steve Anderson and Jeanette Andersen. 
· Steve Anderson would like to serve another year. The board discussed the bylaws concerning an appointment of a board member (not a reappointment) and the mayor will be putting ads in the paper and social media, etc to advertise to those that are interested in serving on the board. That marketing should continue for 30 days. Once we have some nominees, the board will move forward with a committee to choose up to 3 individuals. The entire board will then vote for a member, once the names are given. 
· Brenda will follow up with Mayor Nay to make sure we get an announcement out to the public. 
	

	
	· 
	

	Standing Committee Reports- Finance Committee, Hospital Development, Operational Integrity.
	· The FINANCE COMMITTEE met right before board meeting. They discussed the hospital’s first two months of the fiscal year. 
· Brian discussed some numbers that are on the climb. Our prior year daily census is 7.6 and we are at 6.8 this year. That has a lot to do with the insurance guidelines of getting someone admitted. We have had 25 births this year. The OR was extremely busy at 178, compared to last year at 75. Outpatient visits are slightly lower from last year, but our trend is going up. Hospice is above where they were last year and Home Health is about the same. We are seeing our visits go up in our clinics. This month was a very busy gross revenue month at about 4 Million. Our expenses are equal to budget this year. Our operating income is above where we need to be. 
· Brian discussed the many projects we have in the works right now. The ambulance building, the Nay specialty clinic, Main Street sign and Mid-Utah Family Medicine are all projects that are now finished. We have spent a small amount of money on the Daycare building, MRI expansion, and Main Street Family Clinic so far. Ephraim is at the beginning phases. The Inouye remodel is underway as well. We budgeted 9.3 million, we have spent 3.5 million. We have 5.8 million remaining to be spent. 

· The HOSPITAL DEVELOPMENT COMMITTEE- discussed the Manti project. There has been an issue with the grading, so they are supposed to be redoing that, but it is going slow. The outside is coming along. Inside is ready for the electrical grid. The next project to begin will be our Salina Family clinic in Salina. 
· The OPERATIONAL INTEGRITY COMMITTEE- QAPI met this month. Jodi is working on getting our HCAHPS up. One thing she is doing is making magnets for patients that need information on medication. Jennifer Quarnberg has doing training every other month to educate our younger nurses. They have done eyes, nose, EKG, to make sure everyone is up where they need to be. Jodi is working with David Moon from IHC about receiving images from our radiology department more simply. Right now the images are stored on a cloud and have to be downloaded by the provider. Jodi is trying to move passed using the cloud to ensure better results. She is still working on that.  

· We have had 4 COVID admissions this month. 
	

	UHA Fall Conference- Arien
	· We will be staying at the Homestead in Midway on October 18-21, 2023. The rooms have been reserved and the board is signed up for the conference. Arien will send out information as it gets closer. 
	

	Town Council- Board Members
	· Nothing to report
	

	Next Meeting
	· November 30, 2023
	

	Adjourned
	The meeting was adjourned.
	M: Casey
2nd: Lamar

	
	
	

	
	
	


Minutes Approval
By:    _____________________________           Date:   ________________________

          Merri Lynn Sorenson, Board Chair
