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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

The board recognized Wayne Parker’s final Energy Board Meeting as City Manager before he retires on September 14, 2023.

Guest:  Robert Todd

Approval of Minutes
Ned Hill motioned to approve the minutes from July 10, 2023; Cheryl Taylor seconded, all approved. (6:0)

Financial Report
Charlie Little gave the financial report through June 2023.  

Rows and columns were added to the report for easier navigation as discussed in the previous meeting.  Our revenue is 6% higher than anticipated.  We are set to be under budget with a higher-than-average net revenue.

Gary Winterton highlighted that 99% of our $4 million deficit has been paid off from revenue in June and July.  Capital projects scheduled about two years out will be funded by this revenue.

Our guest, Bob Todd, asked about high efficiency streetlights.  Tad Smallcomb reported that the streetlights are switched over as they are repaired.  The city is about 20% switched over to high efficiency streetlights. 

Charlie Litte created a five-year outlook as requested in the previous meeting.  The spreadsheet includes new graphic summaries of our expenses and revenues for the past five years.  The new spreadsheet also tracks sales revenue by revenue stream and expenses by expense stream.  Most of our expenses come from operations (cost of power from UMPA) and from our contributions to the city’s general funds.


KPI Report 
Charlie Little presented the KPI report from April 2023 to June 2023.  There were three large outages in June that contributed to CAIDI.  Both April and June’s average outages were above the benchmark of 120 minutes from the power going out to the power coming back on for those affected.  However, in May, the average was 55 minutes, well below the benchmark.

As discussed in a previous meeting, there was an RC Willey truck that pulled down lines in April.  Our legal team is still working on a solution with RC Willey.

The KPI report showed that the load factor in June was high.  This is typical in hot summer months when there are many days of peak electricity usage.  


Manager Report
Travis Ball reported that off-system sales at UMPA have been very good lately and have helped us achieve a higher revenue, which paid off the previous deficit.

Travis Ball also reported that UMPA signed a contract with Deseret to start delivering coal down to Hunter Power Plant.  We will be able to run more energy through Hunter in the future.  UMPA is also looking for another contractor (possibly Wolverine) to supply coal there as well.

WAPA and the Central Utah Water Conservation District have been aerating the Delta.  They’ve put in pumps to put oxygen in the water to help the June sucker fish.  WAPA and the Central Utah Water Conservation District are applying to use federal power for those pumps, however, that is a slow process.  We are providing power as they work on that.  We are getting paid back by UMPA for the power they are using for the pumps.  It is cheaper power because it is at a federal rate and is a very good deal for Provo.

Gary Winterton questioned UMPA’s prospects for new types of generation.  Possibly a new gas plant like the plant in West Valley or a solar field like the one by Mona.  UMPA does have plans for something new, but there is currently nothing concrete.  Our goal for sustainable power is about 60% by 2030, currently we are at around 45%.

Travis Ball reported on pole attachments as a follow-up from the previous meeting.  Contracts have been reviewed by legal, letters of notice have been sent, and we’ve been tracking the owners down if they are unknown.  Enforcement is still a topic to be discussed. 


Calendaring and Scheduling
Next meeting:  October 2, 2023

Provo Power Fair October 5, 2023, 4:30-7:30

Meeting adjourned at 5:00pm


Draft awaiting approval 
