MAG Safety Action Plan

e US DOT Safe Streets for All (SS4A)
Grant Program

* S1B per year for 5 years

* Two Grant Types

1. Planning Grants

2. Implementation Grants

* MAG awarded a 2022 Planning
Grant to complete a Safety Action
Plan
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MAG Safety Action Plan

* Key Factors

1. Position for future Implementation
Grants

2. Elevate safety in the MPO/RPO
project planning and prioritization
process
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Implementation Grant Positioning

2022 2023 2024
Notice of Funding May 24 Mar 30 ?
Opportunity (NOFO):
Submission Deadline: Sep 15 July 10

Awards Announced: Feb 23, 2023 Expected Dec
2023
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Implementation Grant Positioning

e Concept Development

* Concept drawings and cost estimates for 3 packages of projects

* Queued up for final 3 years of SS4A Implementation Grants
« 2024
* 2025
* 2026

* Local government coordination — Project Identification
e Early vetting late this year

* Local support




Local Government Coordination

* Touchpoints

* Monthly Stakeholder Committee Meetings
* Quarterly Update to MPO Board

* Public Outreach
* Pop-up community events
* Website
* Online survey
* Pedestrian intercept surveys

* In-person and virtual open houses




Elevating Safety in the Organization

* RTP Development & Project
* High-injury Networks

* Create a safety culture
* Best practices evaluation
* Countermeasures Toolkit

e Safe Systems policies
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Next Steps & Timeline

* Ongoing: Crash analysis and public engagement

e Early October: Stakeholder Committee Meetings begin

* Late 2023: Early project identification

e Spring 2024: Plan adoption

 June 2024: First package of project concepts complete

 July 204: Anticipated Implementation Grant deadline Parametrix
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