Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, January 19th, 2010
At UVU Education Building Room 101a


2:59 pm

Attending Board Members:  David Trevino, David Palica, Ernie Carey, Jared Ferguson, Ann Woolley, Scott Wilson, Dawn Duran
Not Attending Board Members:  Richard Allred, Sam Jarman 
UCAS Staff Attending:  Clark Baron, Carl Nielson, Bob Howard, Anna Trevino, Sandra Fitzgerald
A.  Preliminary Activities
1.  David Trevino welcomed everyone.  David Palica led the opening remarks.  
2.  Scott Wilson led the group in the Pledge of Allegiance.  
3.  No public Input.
B.  Items for Board Action
1.  Clark Baron informed David Palica and Dawn Duran that there was no contest to the renewal of their Board positions.  We believe that UCAS parents are pleased with the job the Board is doing and we will continue as now constituted.
2.  Ernie Carey arrived at 3:03pm.  David Trevino decided to wait until more Board members arrived to the meeting before nominating and voting on a new Board VP.  
3.  Scott Wilson mentioned that Nebo District no longer expels students for up to 12 months at a time.  Nebo now uses the term “suspend” instead of “expel” for legal reasons.  Clark Baron said that for the record of the minutes the December Board minutes are correct of what was said in the meeting.  We will make note of Nebo’s policy in this month’s Board minutes.  Ann Woolley made a motion to approve the minutes as presented.  2nd by David Palica.  Unanimously approved.
4.  Clark Baron discussed the finances and expenditures.  UCAS income is up because we requested the social security funds from the state.  We are also receiving the increased funds due to the higher October 1st count funding.  Substitute costs have gone down last month.  Textbook costs are climbing again due to the new semester.   The bank accounts have been divided as we presented to the Board.  The monthly allotment was reviewed with no questions from the Board.  Both PTIF accounts were reviewed with no questions.  Interest rates continue to drop.  Reconciliations are done monthly for all accounts by UCAS accountant Lynn Smith.  Scott Wilson made a motion to accept the finances as presented.  2nd by Dawn Duran.  Unanimously approved.
2.  The Board VP terms are for a one year.  Ann Woolley nominated Jared Ferguson.  2nd by Dawn Duran.  Jared Ferguson had concerns about becoming the incumbent Board President.  Clark Baron assured him that the Board President position did not require much more than signing additional documents.  Voting for Jared Ferguson as Board VP was unanimous. David Palica is the new Board President and Jared Ferguson is the new Board VP.  David Trevino will finish today’s meeting business.
5.  Anna Trevino presented the proposed calendar for the 2010-2011 school year.  This is the calendar that the UCAS teachers wanted.  This calendar has the required 180 school days.  This also lines up with the UVU calendar but not with the other district calendars.  Jared Ferguson made a motion to accept the calendar as presented.  2nd by  Ann Woolley. Unanimously approved.
C.  Items for Board Discussion
1.  Anna Trevino discussed student activities.  UCAS students raised over $1500 for the family of a UCAS student whose home burned in December.  The UCAS NHS had a fundraiser where they sold “yuda” bracelet bands.  The money will be used to sponsor students at a school in Guatemala.  A DJ was so impressed with the students’ generosity for the family in December that he will donate a dance this month on January 29th.  All money raised at the dance will be donated to the Red Cross to help victims of the Haiti earthquake.  UCAS UBSCT testing will be during the first week of February.  There will be an Open House for interested students on Thursday, February 11, from 1-6pm.  There will also be a combined dance with Merit and Walden schools on February 19th.  Parent/Teacher conferences will be held in February.
2.  Bob Howard said that there are currently 143 sophomore applications that have been submitted for Fall 2010 enrollment, 14 junior applications, and 24 sibling applications.  The deadline for application submission is on March 9, 2010.  The lottery will be held on March 16, 2010 at 4:30pm.  140 sophomores will be accepted.  All applicants will be notified whether they are accepted or not.  UCAS will definitely have a lottery.  Ann Woolley asked what the teacher ratio was.  Clark replied that it is 23.  Dawn Duran asked how UCAS determines the number of juniors to accept.  Clark answered that it depends on the number of sophomores that left the year before.  Some sophomores decided it was too rigorous for them, or they wanted to participate in extra-curricular activities, or possibly their grades aren’t good enough.  They do need to have a 3.0 GPA to enter UVU for CCE and need to maintain a 2.0 GPA beyond that enrollment.  
3.  Clark Baron discussed the legislature.  This is difficult to anticipate.  This will be a tight budget session.  There will be a reduction for next year.  We will be watching for policy “fixing”.  We can educate legislators but not lobby.
4.  Clark Baron then discussed recent personnel changes at UCAS.  We have interviewed, researched, and decided to hire Lincoln Filmore’s group Charter Solutions to begin handling the finances.  The new state required transparency policy that necessitates posting all finances on their website has created more work for us.  Clark’s desire is to quit working on UCAS and begin working at UCAS.   We have notified Lynn Smith, our current accountant, of this change.  Lincoln Filmore will send an individual to UCAS to do all the finances and reports to the state.  UCAS is also opening a Special Education position.  Our current Special Education teacher got a full-time position at UVU.  We have advertised for a ½ time position.  UCAS has four students with IEPs and ten with 504s.  We hope to make a decision by the end of the week.  We have had ten applicants. 
5.  Carl Nielson discussed needed technology purchases.  The UCAS main computer lab is 5 years old.  We have vocational funds that need to be used.  We plan to move the old computer lab into the study lab.  We are getting bids for 30 CPUs without monitors.  Carl had two additional questions for the Board.  First, the economy is hitting UCAS - are there also cuts at UVU?  Ernie Carey replied that UVU is getting the 2-5% cuts like everyone else.  What saves UVU is our increased enrollment.  The second question, we are wondering about the new Nebo district policy to not allow students to re-enter until the end of the semester or in the summer, is this a problem with UCAS students returning to Nebo District?  Scott Wilson answered that it is not a UCAS problem but it is a charter school issue.  One school in particular is suspending students and sending them back to Nebo District in large numbers.  In general, students not in trouble only return at mid-year and only in summer.  Ernie Carey then clarified his statements about UVU’s budgets.  He said that in terms of budgets, UVU is OK but that in terms of space and not enough classes – UVU is having trouble.  UVU has to look at scheduling unusual class section times such as possible Saturday mornings or late nights.  UVU cannot absorb any more new lower division students.  Ann Woolley asked for a follow up on the expelled student.  Clark Baron answered that the student will probably go to Salem Hills High School.  Scott Wilson said that the student will be given an evaluation risk assessment before they are placed.  Ann asked if there will be any rehabilitation.  Scott said that there probably will be or maybe it will be court appointed.  It will work out.  
Scott Wilson made a motion to adjourn the meeting.  2nd by David Palica.  Unanimously approved.  Meeting ended at 4:03pm.  

