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UTAH EDUCATION and TELEHEALTH NETWORK BOARD MEETING MINUTES
June 9, 2023   9:00 am 
Dolores Dore Eccles Broadcast Center and Zoom

IN ATTENDANCE
Robert Wagner 			Patty Norman		Jason Strate
Christina Baum			David Long		Stephen Hess
Taryn Kay			Brittney Cummins	Greg Scherer
Tad Morley			Rebecca Dilg
							
Guests and UETN Staff:
Rick Gaisford			Elwood Downing	Ivan Djambov
Spencer Jenkins			Laura Hunter		Jim Stewart
Michael Shuping		Matt McCullough	Andrew Keddington		
Kelleigh Cole			Susan Cohen
						 			 		
Welcome 
Robert welcomed those in attendance to the June meeting. 

1.1 Minutes
Robert hoped the Board members had an opportunity to review the minutes from the April 14, 2023 meeting. He asked for a motion to approve the April 14 minutes.
A motion was made by Patty Norman and seconded by Brittney Cummins to approve the minutes as submitted. THE MOTION CARRIED. 

1.2 Guest Consultant
Robert gave a brief introduction to Elwood Downing who is a consultant that has been engaged to explore opportunities for Board and Council engagement. He will be observing today and will gather input from Board members at a future time. Robert turned the time over to Elwood for a more in-depth discussion on his background. You may refer to Tab 1.2 to read Elwood’s biography.

Elwood shared with the Board members that he will be sending out a survey for the Board and Council members and encouraged those members to fill them out.  If any members have any thoughts or input please feel free to reach out to Elwood via email at ejdowning@elaeenterprises.com. 

2.1 FY24 Budget Summary
Spencer introduced Andrew to the Board members and shared that he started in January and working on the budget was his first big task and he has done a great job with this. Spencer addressed a few highlights regarding the FY24 Budget and they are:
	*ARPA funds-still waiting for these to be released by the Governor’s office
	*The budget is unchanged from the draft version the Board discussed in April
	*E-Rate carry forward money-this is what we call the “bridge” money and its use is to pay the circuit bills and cover those charges until the E-Rate money is released
	*Telehealth-they do charge their stakeholders for a portion of the billing on their circuits
	* Request made to add funding source for the multi-year contracts

A motion was made by Patty Norman and seconded by Christina Baum to approve the FY Budget. THE MOTION CARRIED.
One item of discussion to be held during the retreat is forming a separate finance committee with members of the Board to regularly dive deeper into the budget itself.

2.2 Council Membership
Matt McCullough reported to the Board members that Eric Tadehara has been recommended by the Telehealth Advisory Council to fill the At Large opening they have. Please refer to Tab 2.2 to read Eric’s complete biography.

A motion was made by Tad Morley and seconded by Brittney Cummins to accept Eric Tadehara to the Telehealth Advisory Council. THE MOTION CARRIED.

2.3 Resolution for Electronic Meetings 
Laura Hunter shared with the Board members that this is a renewal of the policy that the Board approved in 2021. The Board is being asked to reaffirm its commitment to the resolution and direct the chair to sign an updated version adding the second approval date.  Please refer to the attachment which can be found in Tab 2.3.

A motion was made by Patty Norman and seconded by Taryn Kay to reaffirm the Board’s commitment to the Electronic Meeting Resolution. THE MOTION CARRIED.

3.1 Connection Policy
Spencer Jenkins shared with the Board members that this is a follow up discussion from the April meeting. In April, the Board briefly discussed UETN’s Connection Policy. This was originally approved by the Board in 2019. Since then, several changes to the network, customer needs, procurement, and E-Rate processes have occurred, making changes to the policy necessary.

Staff will continue to prepare a draft for the Board to review, likely at the September meeting, with time for input and action at a later meeting. There are no pressing deadlines and staff felt a more careful and thoughtful edit would better serve everyone.

To read the full Connection Policy please refer to the link that can be found in Tab 3.1.

Discussion topics:
	*What is the ultimate goal
	*Identify the needs from an E-Rate perspective by contract or needs
	*Identify the equipment needs based on the needs of the business
	*Confirm we have the equipment capabilities to make delivery of those connections
	*Put more definition around the expectations we set with our stakeholders
	*Making sure our stakeholders are meeting the requirements of our policy
	*Continue to have the Advisory Councils be involved in the process

3.2 Cybersecurity
Spencer shared with the Board members that the State has established the Utah Cyber Center at the Department of Public Safety, supported by the Department of Technology Services as part of the Cybersecurity Commission. The legislation that was passed last session that established the center puts in place some responsibilities for response and mitigation to cyber attacks for all government entities, including cities, towns, counties and education.

By the nature of what we do on the network we are very aware of the security threats and compromises that our stakeholders experience. What we are starting to consider is a legislative proposal for funding and the creating of statutory components. This would be for both higher education and public education. Several topics for further exploration and discussion include, but not limited to:
	*What is UETN’s role in addition to being represented at the Utah Cyber Center
	*What are the plans, tools, processes, shared services, etc. across the board for education
	*Will need to work with CIO’s to gain their support and input
	*If there is more than one center for education-how do we stay in our lane
	*How would the money be prioritized
	*This is a serious problem and we need to face it and work together to try and solve this issue

Please refer to the attachment which can be found in Tab 3.2 which is background and summary information for discussion. There was a request going forward that this topic be open for discussion at each meeting.

Please feel free to reach out to Steve Hess or Spencer Jenkins with any input you may have.

3.3 Consortium Software Licensing
Laura Hunter shared her presentation on consortium software licensing.  In State law we do have the authority and responsibility to develop a clearing house of these kinds of resources, including software and making sure that it fulfills the needs our constituents want it to. 

There are 3 software products that are the core operation and these are:
	*Common Good Products-Software licensed and used by both Higher Ed and K-12
	*Good Will Products-typically procured by UETN when at least 50% of the participating institutions would benefit from a consortium license
	*Institution Level Products-Paid by individual institutions. Separate from the UETN processes and consortium agreements.

The people or end users of a particular software serve on the evaluation committees and they help to define the criteria that is being sought. This year there was a 28% savings by using consortium pricing and over 47% savings for the Public Education and for the 6 products that the Libraries use there was an 88% savings. Our uen.org website has the comprehensive list of software products and on each product tile it does show which institution it applies to.

There has been some discussion around clarifying the verbiage in the state stature regarding finding so there is no confusion around who is doing the ask.

Denise will forward out the presentation once she receives it from Laura. 

4.1 Executive Director Report
Spencer Jenkins gave a brief Executive Director’s Report and a few of those highlights are:
	*Kudos to Matt Winters on being recognized as a “20 to Watch” Award Winner by ISTE (International Society for Technology in Education)
	*UETN has negotiated a reduction in backbone circuit charges from vendors
	*More opportunity for interns at UETN
	*Planning Grant-Broadband Equity Access and Deployment Program
	*UETN Tech Summit being held June 14-15, 2023 at Murray High School
	*Recipient of the Deb LaMarche Excellence Award will be announced at the UETN Tech Summit

4.2 Advisory Councils
Telehealth Advisory Council-Matt McCullough shared that the recipient of the Deb LaMarche Excellence Award will be announced at the UETN Tech Summit. Nicki Perisho shared the policy and billing changes taking place due to the PHE end date.

Education Advisory Council-Rick shared that the topics discussed today at the Board meeting were the same topics at the Advisory Council meeting.
Technology Advisory Council-Jim Stewart shared their main topic centered around security.

5.1 Recent Video Productions
Please refer to Tab 5.1 to view the recent productions.

5.2 Next Meeting
The next business meeting of the Board is September 22, 2023 and is the all-day retreat.  More information to follow.

A motion was made by Steve Hess and seconded by Patty Norman to adjourn the June meeting. THE MOTION CARRIED.


Respectfully submitted,


Denise Elwood
UETN Administrative Manager




