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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852

KANARRAVILLE TOWN BOARD MEETING
August 10, 2023
Kanarraville Town Hall
6:30 pm

GUESTS PRESENT AT THE MEETING: Kevin Bechtol, Sheleah Bechtol, Will Leigh, Jared Cornelius, Karsten Reed, Joe Williams, David Ence, Holly and Marcie Hadley
1. CALL TO ORDER: Mayor Gould called the room to order and welcomed the guests.
2. PLEDGE OF ALLEGIANCE: Sheleah Bechtol led the Pledge of Allegiance.
3. ROLL CALL:	Councilor Brandon Jonsson		Here
		Councilor Tyler Allred			Here
		Councilor Stoney Shugart		Here
		Councilor Mike Humes		Here
		Mayor Betty Gould			Here

4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: Mayor Gould asked the Board if there were any conflicts of interest to declare. There are no conflicts of interests from the Board.
5. APPROVAL OF 7-13-23 TOWN BOARD MINUTES: Mayor Gould asked for a motion to approve the Minutes from 7-13-23. Councilor Humes moved to approve the 7/13/23 Town Board Minutes. Councilor Jonsson seconded the motion, and all were in favor.
6. OFFICER/MEMBER REPORTS:
(a) COUNCILOR JONSSON: Reported the monthly water tests were good. He has also done some research on the Kanarraville water system tank capacity which shows a one-acre foot of water per lot. We don’t get that much, it’s less. He recommended discussing an updated water master plan next month and asked that it be put on the agenda. Mayor Gould asked for a motion to put updating the water master plan on the agenda for next month. Councilor Shugart moved to add that onto next month’s agenda. Councilor Humes seconded the motion, and all were in favor.
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(b) HEIDI LOVELAND – Cyber Fraud incidents, Budget, and Monthly Expenditures: Heidi Loveland reported that David Ence’s computer was hacked from the backend. We were able to stop the attack before anything was compromised, we took his computer to our technician for his review, and he was able to get it all the backdoors and rats cleaned off. The Board will see a charge to Psychlone Computers for that. Loveland asked the Board if they reviewed the Budget and Monthly Expenditures. Mayor Gould asked for a motion to approve the current Budget and Monthly Expenditures. Councilor Shugart moved to approve the Budget and Monthly Expenditures. Councilor Allred seconded the motion, and all were in favor.
(c) HOLLY HADLEY – Monthly Falls Report, Additional Security Cameras at the Kanarra Falls Parking Lot, New Ticketing System for Kanarra Falls Website, Request Letters for Ticket Transfers Due to Closure, report on Meeting with BLM: Mayor Gould turned the time over to Holly Hadley. Hadley reported that all information to be covered was previously sent by email. She asked if there were any questions on the monthly financial report. There were no questions. Hadley reported the Falls website ticket selling app had been hacked. They got $2,100. Hadley filed a report with the FBI, the Iron County Sheriff, and the state. Notice U Marketing, STRIPE, and Pay Pal are denying responsibility. Councilor Jonsson asked if we knew who did it? Hadley said, “No”. Heidi Loveland said she also reported the theft to Utah Local Government’s Trust (our insurance company). They have a $1,000 deductible, but we could go ahead and file a claim if the Board wanted to go in that direction. She asked if they wanted to put this item on the agenda for next month. Councilor Humes said ULGT would reimburse the amount lost less the $1,000 deductible. There is no out of pocket. This is the first time we have had to file a cyber claim. Loveland has brought up cybercrime with the Board before. ULGT is looking into how to charge cities and towns for cybercrime insurance. As of right now cybercrime is included as part of general liability, but that will change in the future. She doesn’t know how much that will cost. Councilor Jonsson asked how many tickets were affected. Hadley said 167 tickets were compromised. She contacted all the people whose tickets were affected and let them know their cards were compromised. Councilor Shugart said we should go after PayPal first. Hadley said PayPal might be willing to reimburse us. The Board agreed they would like to wait a month to see if PayPal was going to reimburse the town for the whole amount before moving forward with the ULGT claim. Hadley said that is in the works right now. It was decided to table the discussion until next month.  
Hadley reported they had to close the Falls for a few hours last week and today for flash floods. She emailed hikers telling them that mornings were best for hiking, but she had a few who requested transfers to another day. There were two groups, and both were over $75. Hadley asked if the Board would be willing to let them transfer tickets to another day. Councilor Shugart said he is fine with it if we aren’t refunding money. Councilor Jonsson said he is fine with letting them transfer. The other Board members agreed.
Hadley said she has looked into security cameras for the Falls parking lot and the price for both solar powered and regular powered devices are very reasonable. Councilor Allred said the security camera he has in his yard is from Tytan Security and you can read a license plate in the dark at 50 yards. Hadley said she likes Tytan Security because she can access the video feed on her phone. After a short discussion, the Board decided to give Hadley permission to add another security camera at the Falls parking lot.
Hadley said she investigated Fair Harbor Booking systems when she started having problems with the current ticket booking system. She recommends an immediate transfer of the Falls business and ticket sales to FareHarbor. The Board agreed with her. Loveland added that FareHarbor only does ticketing systems, not general website hosting so the town website would still be with Notice U Marketing until another hosting company could be found. Hadley said the town pays way too much for the website and she thinks she could get the cost down to $25 instead of $280. She doesn’t recommend staying with Notice U Marketing especially after losing Chad who was our initial contact. Loveland said we were still checking into some other options for hosting the town website. Councilor Jonsson asked how much FareHarbor will charge for each ticket? Hadley said the ticket price will stay the same, but each ticket that is sold online will be charged an additional $.75. If you buy a ticket at the kiosk, it is only $12. We will save money. The Board decided it was okay for Hadley to switch to FareHarbor at this time.
Hadley said one of the kiosk operators, Scott Reiter, was a retired weather professional from the Forest Service and has been helping her with the weather reports. He also attended a weather seminar and would like to compensate him for his work. It would be about 3 hours. The Board was fine with that.
Hadley reported that the ladder at the Falls was still holding up. She hasn’t heard from Funder Welding about hiking up the Falls. Councilor Jonsson said he has also tried contacting him with no luck.
Hadley reported that Kanarraville Town residents had been hiking beyond the BLM boundary and were caught in the fee zone. There have been confrontations with hikers wanting to access the BLM land as well. We always knew this could be a problem. She recently met with the BLM to discuss some solutions to this problem. They offered to start the process of providing Individual Special Recreation Permits. It is something they have been looking into because of the influx of personal guiding groups to the area. Hadley has also been contacted by guiding groups wanting to buy tickets and bring people in or have the town issue a special guiding permit just for their clients so they would be the only hikers up the canyon. It's a big thing that is going to take a while to figure out. If we do get this special permit from the BLM, it will allow us to stop use on the BLM land unless the hikers have a special permit. Commercial groups would also need to pay more to enter the canyon. These commercial guiding groups are becoming more common on public lands and the BLM said it will take over a year to work out the details. If the Board wants to start the process, the BLM requests a formal written letter asking for a special permit. Loveland said if commercial groups are granted these special permits, they would want access to the whole canyon, including the upper falls area. This is where Search and Rescue doesn’t want hikers to go because it’s so hard to gain access for rescues. We would also have to work things out with SITLA. Even if the Board decides to opt out of the special permits, the BLM may still want to do something. Councilor Shugart said it’s not a big problem right now and said we could leave things the same. Hadley said the concern is that word will get out. Councilor Allred said if word gets out, we may have to post a second person at the Spring to check permits until the problem is solved. Heidi Loveland said if we decide to go the special permit direction, we could charge an extra 3% to these commercial companies. Hadley recommended writing a letter to the BLM to start the process. Mayor Gould agreed. Heidi Loveland asked Hadley to draft a letter to present at next month’s meeting.
7. STANDING COMMITTEE REPORTS - KIM WARD - REPORT ON PLANNING & ZONING DISCUSSION RE: GENERAL PLAN UPDATE: Kim Ward was not at the meeting. Heidi Loveland reported that Planning & Zoning was still working on the General Plan update with Kevin Smedley. The planners will be reviewing Conditional Uses next month. She discussed Conditional Uses briefly and said the state recommends getting rid of them and either making everything a Permitted Use, or Not Allowed. If the commission recommends keeping them, we should come up with a plan to administrate, renew, and enforce rules if necessary.  
8. PUBLIC FORUM: Mayor Gould opened the Public Forum.
Sheleah Bechtol complained about a car parked in front of her house. She didn’t know who to call but he left.    
There were no further comments from the public.
9. OLD BUSINESS:
	(a) UDOT RESPONSE RE: PLACEMENT OF TOWN SIGNS ALONG HIGHWAY 91: Heidi Loveland said she heard back from UDOT and now has the name and number of someone to talk to about putting signs in the easements north and south of town. She asked the Board if they still wanted to move forward with the town signs. Mayor Gould said she would like to move forward, and the other board members agreed. They discussed the placement and style. The Board agreed they didn’t want to spend a lot of money on signs.
10. NEW BUSINESS:
(a) KARSTEN REED - WELL LEASE - REQUEST FOR WATER: Mayor Gould turned the time over to Karsten Reed. He said the property the town wells sit on has changed hands from Brad and Darla Williams to Karsten Reed and his Family Trust as new owners. Reed stated that his Family Trust had purchased the land the wells sit on. He has been working with the Division of Water Rights about digging a well, and they said he must stay away from commercial water sources. Reed offered to deed the well property over to the town in exchange for a water connection to the rest of the property. Councilor Jonsson asked him what they wanted to do with the land. Reed said they are not interested in developing a subdivision and are not asking to be annexed in. However, he would like to farm the property, build a barn, and requests water access for two 20-acre pieces.  
Councilor Shugart said we can’t get into the business of supplying water to people outside Kanarraville town limits. Reed said there have been times in the past where water was supplied outside of the town limits. He suggested that this was a special circumstance that would benefit the town. Councilor Allred said those connections were grandfathered in. Councilor Jonsson expressed his concern about the lease and what would happen to that. Reed said he didn’t have any issues with the lease. He stated that not deeding the land to the town would be in his best interest as it diminishes the value of the whole property and makes it a non-conforming lot. He reiterated that it was in the town’s best interest to have the well property deeded to the town. Councilor Jonsson said the lease was in effect if the town only used the property for the well sites. Reed said case law showed that you can have a 1,000-year lease, but those kinds of things have been found unreasonable when tested in court.  
Councilor Jonsson reviewed the easements. There are easements for construction and maintenance. The easement for the water line goes on the east side through the top of Jared’s property, through Tom Talbot’s and Brandon Jonsson then ties back into the water system. The easement to access and maintain the wells is the road used right now. These easements are listed on the lease agreement.  
Mayor Gould suggested discussing this further at a work meeting. Councilor Jonsson said selling water outside the town limits is against the ordinances. Councilor Shugart agreed and said the Board has already voted against it south of town and if we do this, we will open a can of worms. The water spigot that is there now is to be used only for livestock. If it’s abused, it could be removed completely. Currently it’s being used to water a garden. In his opinion that’s theft because it’s not being used for livestock. Councilor Jonsson said when we got the lease from Ronald and Joan Williams it stated right in the lease that it is for them, their heirs and successors and assignees, if the town uses it for water wells and nothing else, and the easements are used for correct uses, that it will stay in town possession. The moment we don’t use it for that we could lose it. There is also a well protection zone around the property that limits what it can be used for. There are also irrigation easements around the wash for the irrigation company.  It would be difficult to drill a well on that site or do anything that will contaminate the well water. It states in the lease agreement what you can and can’t do around the well protection area.   
Councilor Shugart concluded by recommending that the Board leave everything as it is. Councilor Jonsson said we can’t sell water outside town limits. He appreciates that Reed wants to deed the land over, but no matter what the circumstances, we can’t let water be sold outside of town anymore. Councilor Shugart said the town is currently questioning how much water they have for their own use so right now it doesn’t make sense to provide water outside town.
Will Leigh the town attorney stated the original lease was in effect along with the recent addendum that includes the new well.
Joe Williams stated that for the past year, the usage of the well spigot has been 768,230 gallons of water.  Just for the last year, the revenue we would have generated for the town on that connection alone would be $29,617 if we sold that water. He is not saying we need to change the lease or do anything; he just wanted to bring to the Board’s attention how much water was being used and how much money it would generate if sold. Councilor Jonsson stated that it says in the lease agreement that the livestock water would be free. Jared Cornelius said he found a leak and has fixed that. Mayor Gould reiterated that the Board had agreed to keep things as they are, and thanked Karsten Reed for coming (Karsten Reed left the meeting at this point).
11. ANNOUNCEMENTS: Heidi Loveland stated that we were having problems finding someone to take the maintenance position. She suggested the Board lower the hiring age to 14-16. We might find a teenager willing to work for $15 per hour. The legal age to hire someone is 14. Mayor Gould said the position is part-time. Councilor Jonsson said school starts next week so it might still be hard to find someone.  Loveland said we could maybe put that into place next year. It was decided to let the age for the maintenance position be 16.
Councilor Shugart said he would like to talk more about the misuse of water at the well site. It is being used for agriculture now and the lease states that it is specifically for livestock. He asked what the Board wanted to do about it. Councilor Jonsson recommended talking to the town attorney and sending a letter to Karsten Reed asking that he stop using the water for agriculture purposes. He doesn’t feel it would be fair to Jared Cornelius if the water spigot was shut off because of Karsten Reed’s misuse. Jared Cornelius said the leak has been fixed, and he isn’t using the water illegally. He believes the high-water usage was due to this leak. Cornelius said he wasn’t aware of the high usage because he doesn’t receive a water bill for this meter. The usage is different based on the time of year. He uses a lot of water in the spring, but it shouldn’t be that much the rest of the year. Councilor Jonsson was bothered by Karsten Reed’s comment about the lease not being good forever. It was drawn up in 2004, not that long ago. He would like our attorney to look over the lease and make sure we aren’t going to lose it.  
Councilor Allred recounted that in 2003 when well #1 went down we had to truck water in from outside and that is when Galen Allred and Ronald Williams came up with the well site for well #2. Eldon Smoots found the water and Ronald Williams had the lease and easements drawn up and that is why the well is where it is. It was never meant to be developed.  
Jared Cornelius said a lot of things were left undone. The property he sold to Barlow to complete the 7 acres he was buying from Brad should have been to the town. Paige must go through his property to get to her house. But Ronald got mad, and things didn’t get done. Councilor Allred said that is a history of where we are at and why we are where we are at. The easements were drawn where they are because Ronald Williams owned all the property at the time. Mayor Gould said back then a word of mouth and a handshake were enough. Councilor Jonsson said it is still binding in the State of Utah. Heidi Loveland asked if she should put it back on the agenda for next month or report to the Board what she learned from Will Leigh. The Board asked her to report, then they would go from there.  
12. CLOSED MEETING: None.
13. ADJOURN: Mayor Gould asked for a motion to adjourn. Councilor Allred moved to adjourn. Councilor Humes seconded the motion, and all were in favor.
The meeting was adjourned at 7:45 pm.
Minutes typed up by David Ence, Assistant Town Clerk.
Submitted by:

Heidi Loveland
Town Clerk Kanarraville
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