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The meeting was called to order by Korban Lee at 2:02 p.m.  

Korban Lee:
Welcome, everybody. Thank you for joining us on this nice June day. For those couple of alternates, chiefs, thank you for filling in. I'm glad you're here. We've got a pretty good agenda today, fairly full, but we'll try to move through it quickly.
The second item on the agenda is the approval of the May 17th trustee minutes. Is there anyone that would suggest a recommendation to edit the minutes, or anyone want to propose a motion to approve the minutes from the 17th?
Dustin Lewis:
I'll move to approve the minutes.
Nathan Cherpeski:
Second.
Korban Lee:
Okay. We have a motion by Mr. Lewis. Second by Mr. Cherpeski. All in favor say aye.
Group:
Aye.
Korban Lee:
Aye. Anyone opposed? Okay, great. Thank you, Dustin.


	Motion – 
	.  .  .  by Mr. Dustin Lewis, to approve the minutes, seconded by Mr. Nathan Cherpeski; the motion carried unanimously.   




PUBLIC COMMENTS

Korban Lee:
Let's go to agenda item number three, public comments. Is there anybody online with us today that would like to make public comments at our VECC Trustees meeting?
Scott Ruf:
We have not received any electronically either, Mr. Chair.
Korban Lee:
Okay. Receiving no public comment prior to the meeting. I'm not seeing anybody online that would like to make public comment at our meeting. Is there anybody at the Center wishing to make public comment?
Scott Ruf:
No, there's nobody here.
Korban Lee:
Okay. All right. Let's close the public comment portion of the meeting and go to agenda item number four, consideration of a new vice chairperson. 



CONSIDERATION OF A NEW VICE CHAIRPERSON 
Korban Lee:
As you know, about three months ago, David Brickey was no longer with Riverton. He was the vice chair for the Board of Trustees at VECC. As such, we've had a vacancy in the vice chair position for the trustees. I've kind of talked to some of you, been waiting to hear back or hear from some of you if someone has an interest, but I'll open it up one last time. Is there anyone that really has an interest in wanting to be the vice chair for the trustees?
All right. I'm not seeing anyone jumping up and down raising their hand. I have spoken with Tim Tingey, city manager at Cottonwood Heights. I would like to suggest Tim as the Vice-Chair for the Board of Trustees at VECC. Tim is willing to do it and has had an extensive history with VECC over the last couple of years. Tim, are you willing to do it still?
Tim Tingey:
Yes, I am.
Korban Lee:
With that, I'm going to propose and nominate Tim Tingey to be the Vice Chair of the VECC Board of Trustees. Is there anyone that would be willing to second that as a motion?
Nathan Cherpeski:
I would second that.
Korban Lee:
Thank you, Nathan. All right. I don't think we need a formal resolution, but I do want to take a vote. I'm making the motion and Mr. Cherpeski is seconding the motion to consider Tim Tingey as the Vice Chair of the VECC Board of Trustees. All in favor say aye.
Group:
Aye.
Korban Lee:
Anyone opposed? Great, Tim thank you. Hope you know what you're getting yourself into. Thank you for being willing to do it. Thank you for helping me and we'll move forward over the next few months.


	Motion – 
	.  .  .  by Mr. Korban Lee, to consider Tim Tingey as the Vice Chair of the VECC Board of Trustees, seconded by Mr. Nathan Cherpeski; the motion carried unanimously.   




OPERATIONS BOARD 

Korban Lee:
Let's go to agenda item number five, the operations board reports. Chief Russo, let's start with you on the police side.
Robby Russo:
Thank you. I appreciate the opportunity. I'll move quickly. The first item is we adopted a uniform missing or endangered person's protocol that all agencies within VECC could support.  It just identifies what constitutes a missing at-risk subject such as they're under 13 years of age or mentally disabled or they're in a life-threatening situation or in the company of others who could endanger them. There's a list of items that we all concurred on and adopted. So, that has been adopted as a policy for those situations by VECC.
The second item is, this one's interesting to me, it's called the AIM Alerting System. For those of you who are unaware of it, it is a system that's been started by many of the school districts. And I can speak to the Canyon School District because it's in our city and what it does. It's active in some of our schools now. It enables the teachers in the classrooms to hit buttons such as a green button if they're clear, red button if they need help. There are cameras within the classroom speakers, and what we are able to do is the officers that are responding can link into those camera systems in the event of an active shooter or similar call at the school, and so we can coordinate a response. We can see what's actually going on in the school, hear what's going on in the school. But the unfortunate part was that Mr. Ruf and VECC were not included as stakeholders in those initial discussions and as the dispatch center and 911 center, they ought to be.
So, I contacted the safety program coordinators at Canyons and they're going to loop VECC in, and I imagine the other school districts will do that as they develop this program. Again, it's called AIM. They're renaming it to the I Love You program. It's interesting they renamed that because in one of the recent school shootings, one of the victims, a little girl texted her mom and dad, "I love you," just before she was shot and killed. So, anyway, I think that's a good solution and they should be part of the stakeholders. Any questions about that? Great program.
VECC asked if any agencies had any special needs for the July Fourth holiday coming up to please let them know so that they could properly staff and don't get any surprises or any last minute calls for services or staffing that would be difficult for them to fill.
The vanity phone numbers, as a reminder, those are numbers that are specific. They go in as non-emergency numbers, but they can be as assigned to cities such as Taylorsville, West Jordan, South Jordan, Cottonwood Heights. So, we can advertise those numbers, 944-1000 or whatever, instead of the 840 number and someone at VECC will recognize it as a Riverton number, Taylorsville number and say Taylorsville Police Department instead of just VECC. And we can actually monitor how many calls are coming in for those agencies and we can have people assigned to actually answer those calls instead of the generic number. Those vanity numbers are, in VECC, they’ve run into some bumps in getting the provider to activate them properly, but they should be coming online shortly. So, that's something that was important to Cottonwood Heights and it's progressing and we're excited about that.
And then some clarification, there was some concern about entering items such as guns, people, vehicles on the NCIC system after hours. The agencies thought that that was being pushed back on the agencies and VECC wasn't doing it, but they are doing it. And Mr. Ruf assured us that after hours those crucial items such as cars and guns and people will be entered in NCIC and we're grateful for that. Other than that, I think that is the report. If there's any questions, I'll be happy to answer them.
Korban Lee:
Thank you, Chief, does anyone have any questions for Chief Russo?
Robby Russo:
Thank you.
Korban Lee:
Chief or Scott, I'm not aware from my agency of any special requests for the Fourth of July. Are you getting many special requests for services on the Fourth of July for VECC?
Scott Ruf:
No, they're pretty standard year over year. We just reaffirm what was done the previous year and then adjust accordingly. So, I think everyone's ops plans are fairly standard and in place year over year, and then we just modify as needed. So, I think we're in good shape.
Korban Lee:
Okay. Thank you, Scott. Okay, no other questions. Let's go on to Chief Dawson for the fire ops report, Chief.
Chris Dawson:
Okay, thank you Mr. Chair. Fire operations board met on June 8th. I've just got a handful of items to report on. First, the UCA radio fleet maps have finally been solidified as far as nomenclature for names on the radios and dispatch consoles. We appreciate all the work Scott's put into this as well as some of the support from some of the other chiefs to make this happen. This has been kind of an ongoing thing for quite a few months now. So, we think we're finally at an operable point with this P25 move. So, now we're in the process of working out a radio load that would be able to be used by all the VECC agency as far as standardizing at least the first few zones on a radio. So, we're all operating in the same kind of idea there.
The Versaterm cloud project was reported to be coming online this month. VPNs are up and running, connectivity is coming online and they reported that there was an outage a couple weeks ago caused by an Interra GPS interface, which apparently highlights the importance of getting that cloud migration completed. So, I'm sure you'll hear more about that.
We received a report from Dr. Youngquist, VECC's medical director, on a program called SAUV Life, which is similar to PulsePoint, which is for community AED location, information and notification on emergency events in the immediate area. But apparently this other program SAUV Life is more integrated, more dynamic, sounds like where PulsePoint has been cost prohibitive in the past, this system is very affordable. The technology was launched in Europe and is being used in multiple countries, so this may be a great opportunity for our various communities.
It's kind of an opt-in or opt-out program, so nobody's forced to opt-in if they don't want to. The program is reported to be very low cost, and Dr. Taillac, the state medical director, is going to talk to the Bureau of EMS to see if the State will cover that cost. But in essence, if there's a full arrest or something in the area, the app reports the incident to those within a 500 meter circumference who may be able to render aid or deliver an AED, but it also has the ability to waive off multiple responders. So, AED registration is a component of that. So, for the businesses and stuff that have AEDs, this will be an opportunity to take advantage of those.
So, collectively, we agreed that it was worth looking into to understand the viability of the system and how it might work in our various communities. We did discuss the chance of fire buffs or something monitoring events and jumping in on scenes. However, the threat of that seems low since it's a relatively small circumference area that would be notified. So, we think it's a good system and all agreed that we should look into that.
Next, we received a report on the capital project, which I'm sure Director Ruf will cover for you. 
Salt Lake City and VECC have reengaged on the EMD protocols discussion. The city came back at the request of their fire department on call types to see how the call flow would work. So, they're working to get that set up in the system so they can look at the EMD workflows. We're all hopeful that this will come to a resolution at some point, so we can use the full functionality of the Versaterm system and hopefully trim up some of the time on the dispatch system.
There was some discussion on call types and priorities specifically related to traffic accidents and the priorities that those are going out on. So, it sounds like this will get kicked back to the users committee to revisit on those call types to ensure that those are coded correctly.
The ICE app is still in testing. It's being tested on the development side. Hopefully we're close to a resolution there. It's a paging app, so it'll notify units or individuals of calls that are in the area. So, the nice thing about that is VECC is covering the cost on that and everybody else will fall under that umbrella, but each agency will still have its own user functionality. So, we're looking forward to that.
We likewise had some discussion about the planning for the 4th and 24th. I think everybody's on track for that. We're coming up on that season very rapidly. So, we'll see how everything goes as far as the fire side goes. 
And then, finally, my time is up as the chair for the ops board. So, beginning next month, Chief Matt Evans from Bluffdale will be taking over and Chief Clint Smith from Draper will be the next vice chair. Those were kind of the high points of our meeting. Any questions for me at all?
Korban Lee:
Any questions? Chief, what is SAUV Life? That community AED program. S-W-A-B? SAUV Life? 
Scott Ruf:
SAUV, S-A-U-V. It's French for save, I think.
Korban Lee:
SAUV Life. Okay.
Scott Ruf:
There's no E on the end.
Korban Lee:
Any other questions for Chief Dawson? Chief Evans, so you're taking over starting next month?
Scott Ruf:
Chief Matt Evans from Bluffdale.
Korban Lee:
Yes, sorry. Better be clear on that. Yes, you're right.
Matt Evans:
Yes, I'll be taking over for Chris.
Korban Lee:
All right. Thank you, Chief. Thanks for your willingness to do that.


DIRECTOR’S REPORT

Korban Lee:
Okay, let's go to agenda item number six. Scott, you're up with the director's report.
Scott Ruf:
All right. Thanks, Mr. Chair. So, real quickly on the performance report, you'll see this in May. We slid back a little bit. Part of that was just having a lot of people out. But I can tell you, though, year to date, we are at or above the standards and for June, we're, for the most part, back on track, we're close to being back on track. Our staffing is still fairly decent. We have three people that are just getting ready to come out of training and be assigned to the shifts. We had five new folks start this past Monday, so they're in the pipeline. And then we hope to have another four to six people for a class at the end of July, and that would put us right at or close to or one over to be at full staff. And then it's just a matter of getting folks trained and then released on the floor. One of the things we did change, well, let me finish this first before I get into that. So, that was kind of the reason for the dip. April and May were, like I said, bumpy with weather and flooding. And we are seeing, I think I touched on this last month, a significant increase in our call volume month over month and year over year during this time period by almost 32%. So, we're going to watch that closely and then adjust where we can.
So, when these numbers dip, you'll see the transfer rates are still there. We're still working on the CAD to CAD. We're waiting on DPS and their vendor to get together. And then the abandoned rates again ticked up. But if you remember, this standard is just a standard we adopted. There's no formal standard for abandons. We just used 11% because that was the state average in our research. So, I'll stop there for a second and then I'll go back to the staffing comment if there's any questions on any of this?
Korban Lee:
Scott, is that 32% increase in call volume continuing in June or was that an anomaly in April and May only?
Scott Ruf:
No, it seems to be holding between 28-32%, and I don't know if it's just more people are out or what's going on. But yeah, it's been pretty constant. And I may have addressed this last month. We average between 22 or 24 to 35, 36, 9-1-1 calls an hour. During the day lately, especially in the afternoons, we're seeing an average of almost 35-36 to 70 plus an hour for periods of the day. So, we're adjusting accordingly and doing what we can to accommodate that.
And we've seen a significant uptick on the county side for search and rescue. We're launching teams in helicopters sometimes multiple times a day for canyon rescues. And we've had a lot of swift water and water rescues over the last few weeks. So, hopefully as we go deeper into summer in the waters and the runoff calms down a little bit and people more acclimated to the outdoors, we can stabilize those activities. But it's holding fairly steady for us, at least for the last couple months.
Korban Lee:
Other questions for Scott about the performance measures?
Scott Ruf:
And so, like I was addressing a minute ago, we had five folks start this past Monday, and we're going to try to put another small group together by the end of July, early August. That'll bring us close to or at full staffing. If you recall, a year or so ago, we hired a bunch of non-emergency call takers. That hasn't worked out the way we envisioned it. So, we are focusing more on hiring 911 and emergency call takers and dispatchers and slowly through attrition just phase those non-emergency positions out. It was high maintenance and we've lost, I think I said this last month, I say it every month lately, it feels like for the last couple of years, where we have a lot of new babies and stuff and families here. And we had four women on maternity leave. Three of those were non-emergencies, and the three of them, I think it was their first child, they decided not to come back. So, we're making those adjustments moving forward. The people that are here will remain here, but we're going to focus on the 911. And we did post through APCO and NENA lateral dispatcher position. So, hopefully we will maybe get some folks around the region or looking to relocate that have background in emergency communications to come here at VECC.
So, if there's no questions, Mr. Chair, I'll just keep going unless someone yells, "Stop."
Korban Lee:
Yeah, any questions? Keep going.
Scott Ruf:
All right. CAD project update. So, as the chiefs alluded to, we are in the process of moving to the Cloud. Actually today, they've been migrating since 3:30-4:00 this morning for the police side, the RMS, the records management system side to the Cloud. I’m not sure where it's at, but I haven't heard anything that would lead me to believe that there's been an issue or a problem. I don't know if Jonathan Bridges, our IT person, is on the call, but maybe if he wants to jump in for a quick update?
Jonathan Bridges:
Yeah, I'm here, Scott.
Scott Ruf:
Thanks. If you want to give a quick update for the Board on that project.
Jonathan Bridges:
Yeah. So, right now, the move of the data to the Cloud, was successful this morning. The longest part of the process is the upgrading of the database from version 8.02 up to version 8.1. That upgrade process, it was slated to be about a five-to-seven hour process. It is running a little bit longer right now than they had planned on, but it is still running. The expectation is it'll be successful. It's just taking a little bit longer than they thought.
Once that's done, then they have a group of testers who will test it and make sure the upgraded software is functioning as expected and then they will release it to everybody to log in. So, that's where we're at. So, we're actually expecting an update around 2:30, so in the next few minutes. So, the timing on that was a little bit short there for you, but any questions? Okay. Thank you, Scott. If you have any other questions, let me know. 
Korban Lee:
Okay, Jonathan. I know, from our end, it's been pretty smooth. Thank you to you and your staff for making it smooth.
Jonathan Bridges:
Yeah, it actually has gone smoothly. I mean, I've been on some other projects like this that didn't go quite this well. So far, it's gone very smoothly. We've been on track the whole way for each of the task sets until just this last piece and it's not actually that uncommon. This is a large database that has to be upgraded to the newer version. So, this is not like an uh-oh kind of thing. It's just a, yeah, we just need to work through it. It's still processing, but it is going very smooth so far.
Korban Lee:
Thank you, Jonathan.
Jonathan Bridges:
Yep, you're welcome.
Scott Ruf:
Yeah, thank you. And as part of this move, we've moved a lot of the security and the active directory functionality to the Cloud platform as well. So, each agency will have local administrators and have a little more control over managing their needs and their people and it will eliminate calling VECC or going through Salt Lake City anymore to get some assistance. So, we're looking forward to that.
And then, when this is complete, we will then begin to address the CAD and MDT migration to the Cloud and we're hoping to have this all wrapped up. We went a little long. We say October, but we're hoping August/September to be fully transitioned to the Cloud for everybody. And that'll also bring with it all the redundancies and the failovers and all the things we need to provide security and stability to the networks. So, we're all looking forward to that.
On a side note, just for the police chiefs and the trustees, I did notify the chiefs this morning that with the Cloud migration today and being completed this week, we will be adding the host dated manages services portion of the support and maintenance to the invoices that go out later either this week or next week. Deputy director Jensen will address this under his report, but I believe we're going to do the member agency assessments separately from the RMS and the other expenses that are directly related to the law enforcement side of that. So, you should start seeing those coming forward. And because it's the beginning of the fiscal year on our agreement with Versaterm that'll be the full cost for the fiscal '23-'24 fiscal year. And then later in the fall when CAD comes online, that'll all be prorated against the fiscal year. And then starting in June, July of '24, we'll be back on track under the new agreement and the new model for the Versaterm products.
And then once the Cloud is done, again, we'll bring on the University, UTA and Granite School District will come on board shortly after that. We're still working on the CAD to CAD aggregator with DPS and the vendors, but it's my understanding it's on the DPS Motorola Spillman side in Central Square. I think there's a call tomorrow or Friday to do the testing. I think they're fairly close, so they found the bugs. So, hopefully we'll get some positive tests and begin that migration. But with the increases in call volume and things like that we're seeing, our next meeting I'll have an update and then we'll have to start monitoring it with the impact of those calls staying here at VECC versus transferring them. So, we'll keep you posted on those. 
And then Chief Dawson did touch on it a little bit on the CAD side. We've reengaged Salt Lake City on EMD protocols. We worked a lot of the bugs out. I really appreciate the training division and the folks here that worked extremely hard to meet all the requests of Salt Lake City, so they can go look at or reevaluate the impacts. The second one was done last Friday. From what I hear, there's a lot of positive feedback. I just haven't heard from them yet on which way they're leaning or what they're thinking. But hopefully we'll have some sort of resolution in the next week or two on how we can move forward or not. But so far it seems to be positive and we'll see if anything changes.
And then after that, after the fire and medical side, we'll convene a similar group on the police side. There's still a lot of concerns from the VECC chiefs on some of the functionality of the CAD system about timers and call types and priorities and things like that. So, we got to sit down as a group and have them work that out as part of the consortium and I helped facilitate that. But now it really needs to be done between the chiefs and the agencies to get that done.
Capital project, they are moving along. We're slated to have, we believe the dispatch center should, for the most part, be completed by the end of next week and then we'll just work on finishing, putting in the tech and then they started to move to other areas of the building, the second and third phases, painting the hallways and the other areas that the Board approved, the break room and things like that. So, we're hoping by the end of mid-late July, the project for the most part should be completed. I think when you come out and visit, you're all going to be fairly impressed at the work that we were able to get done. So, I know the staff here, myself really appreciate the support of the Board, but it's amazing what some paint and new floors and some stuff does to a building, changes the whole look of it. So, we're excited.
Korban Lee:
Scott, when you say the dispatch center done next week, and is that staff moving back into it, too, or do you need a couple of weeks to migrate the staff back into the dispatch center, back into the main call center room?
Scott Ruf:
Yeah. So, as you know, we moved half already. Logistics pushed us a week. So, what we're going to try to do next week is they're coming in, they'll build the furniture. Our team will, what I've instructed them to do for me is get the positions set up as phone positions. So, we have the capability because we're going into July Fourth week that following week in two weeks from now. So, I wanted to at least make sure we had the positions and the phones and then, the following week or so, we'll move the rest of them in there. So, it won't be a clean switch and a move in only because we're not going to have the time to get it done for the holiday and I would rather not rush it and then have a problem going into July Fourth and things just going sideways on us in the valley. So, our intent is to have all the call takers, police and everything in the Center here by the end of next week. And then we'll work on the putting the rest of the radios in and the fire folks getting out on the floor.
Korban Lee:
Thank you, Scott. It's good to get that much progress made before the fourth. Thank you.
Scott Ruf:
I think Chief Russo and others touched on it briefly. I think there's a call tomorrow again on the non-emergency, the vanity lines. We did stop for a week or so to get prepared for the cloud migration today with some circuits and things like that. So, once we get through today, we'll be able to refocus on that stuff and get it wrapped up. But I know there's a call tomorrow to finish some of the testing and things like that, so we're getting close on that end as well.
The UCA radio project, as the chiefs advised, I offered, I kind of took the lead for the county just because of my experience and was trying to make it as transparent, as seamless as possible. I think we did a good job at getting what we needed done for UCA, but it's a moving target and the fleet map, at least for the Salt Lake County, the VECC agencies is finished.
I haven't seen anything from Salt Lake City yet, so I don't know what the holdup is there, but we're still on track to later this summer, they're going to start the coverage testing. We'll do the dispatch center testing in probably August/September, and at the end of the year, beginning of '24, they're going to begin the migration to the new radio system. But between now and then the agencies will be working with UCA on their radio programming templates or we call them code plugs on what they want their radios to look like for the officers in the field.
And I do want to thank Chief Cottam, Chief Jeff Carr for attending with me at the UCA Board meeting in May, and then again in June getting the Board to allow us to do some changing of naming conventions on the core for the dispatchers so they know what resources we're using and talking on. That was a huge hurdle, at least for Salt Lake County. So, I appreciate their support there, but we were able to get that issue corrected. Unfortunately, it was just done later than it needed to be, so I appreciate the help there. And that's pretty much what I have unless there's any questions or comments.
Korban Lee:
Any further questions for Scott? All right, good report, Scott. Thank you. Please keep working on those performance measures. Thank you for managing those absences and the absences coupled with the dramatic increase in call volume, that creates a very, very challenging situation. Thank you for working through it.


FINANCE DIRECTOR’S REPORT

Korban Lee:
Let's go to agenda item number seven, the finance director's report. Clint, let's turn it over to you.
Clint Jensen:
Okay. Thank you. Before we run through this report, just to follow up on Scott's comment about the fiscal '24 assessments, we will be getting those in the mail to you next week. Be looking for two or three different invoices depending on what assessments we're going to be hitting you with. They'll be the normal police and fire assessments, they'll be the RMS assessments, they'll be broken down into two parts, the regular RMS plus the hosted RMS. So, that'll be line-itemed out.
And then, if you still owe us for the special assessment, you'll get a separate billing for that. So, if you'll watch for those, we'd appreciate a quick turnaround on those as we start our new fiscal year. Cashflow, we still have cash in the bank, which is a better story than we told the last couple of years, but we couldn't get too far into July without having a quick turnaround on those bills. So, if you'll be watching for those.
On the budget to actual review, I'll stop maybe on the franchise taxes and just remind everyone that those run two months behind. So, that only represents through March. I am anticipating after collecting March, April, and May that that year to date will exceed $8 million. So, that'll be a good number on the franchise taxes. Also point out on the pass-through revenues, the 24% year to date - that just represents the CAD project for UTA, the Granite School District and U of U that were not done this year but have been pushed into next year. So, that's why that number looks pretty awful. And of course, interest income looks good because we've had some good interest rates this year.
On the personnel expenses. We're sitting right at 92%, which is where we expect to be. There was, for us, it was a three payroll in May, even though our payday fell on June 1st, it takes the money out a couple of days before that. So, it does represent a third payroll in there. So, that gives us even a little more wiggle room in that year-to-date number for personnel expenses. So, I think we're sitting pretty good as it relates to our personnel costs.
And then all the other admin and operations costs. I will point out the telephone budget. We're at 101% already. We still have a couple of bills coming in on that. The big ticket item on that this year, and we fixed that in next year's budget, is the translation services. Those bills this year we've really used a lot of translation services and we're seeing that bill come in a lot higher than we had anticipated in budgeting last year. So, that's the explanation for that overage on the telephone budget. But with other line items coming in, less than budget, it still covers us overall. So, any questions on any of those line items that I can address?
The next page is the cash summary showing about 2.2 million of unassigned funds that are available for operations and we still have about 571,000 in the bond funds that will be used to finish up the rest of this project. And then the last several pages are the check register and I'd be happy to answer questions on that.
Korban Lee:
Any questions from the trustees on anything Clint's reported on?
Tim Tingey:
Korban, I just have one on the personnel expenses and you have the overtime at 138%, I believe.
Clint Jensen:
Yes.
Tim Tingey:
So, as overall, we're doing okay, but next year with some of the staffing changes we've made, that shouldn't be as high next year, correct?
Clint Jensen:
So, there's a couple things at play here. In the overtime budget, we had failed to budget for the training overtime, and so we fixed that in the upcoming year, so our overtime budget's going to be closer to 900,000. So, with a combination of factors picking up that amount of overtime that we had not considered in the past and hopefully being fully staffed or close to fully staffed should reduce some of those overtime dollars. So, we hope a combination of factors will get us closer to where the reality is.
Tim Tingey:
Okay. Thanks.
Clint Jensen:
You must be the new finance committee chair, too, starting to ask those questions. Any other questions that I can address?
The second part of my report is the fraud risk assessment that we complete every year and we send that to the state auditor's office. We continue to get a very high score, 375 out of 395. The only area that we don't get points is for the internal audit function. We do not have a formal internal audit function, but other than that, we score well on everything else. The other page shows the areas where we meet the definitions and the conditions or else we put in mitigating controls. We're pretty small so we don't have a lot of staff that we can spread things around, so we try to have other controls in place so that not the same person that cuts the checks mails the checks, and those type of things. So, again, I'd be happy to answer questions on this. This is the same as you've seen in the previous years, and once this is reviewed by you, then we can sign it, send it to the state auditor.
Korban Lee:
Does anyone have any questions about the broad audit report, broad risk report, risk assessment? It looks good, Clint. Thank you for filling that out. Thank you for doing it every year for the State. It's good. I don't know of any entity, maybe Salt Lake City that has an internal audit function, but every city goes through this and we don't ever get points on that line.
Clint Jensen:
Yep. Very good. That's my report.
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Korban Lee:
Thank you, Clint. Okay, we do have a need to go into a closed session today to discuss item A under agenda item eight. I want to look for a motion to go into a closed meeting described under Utah Code Section 52-4-205 for the specific purpose of discussion of the character, professional competence, physical or mental health of an individual. Is there anyone that's willing to make a motion to go into a closed session for that purpose?
Mark Reid:
I'll move that we go into closed session. This is Mark.
Korban Lee:
Thank you, Mark. Thank you. Is there a second?
Tim Tingey:
I'll second it. Tim Tingey.
Korban Lee:
Okay.
Terry Addison:
Can I just mention one thing before you go into there?
Korban Lee:
Sure.

Terry Addison:
Crystal Makin is our finance director. She's filling in for Josh Collins in case she has not made her voice present. So, if you see her going to your closed meeting, that's who she's representing for South Salt Lake.
Korban Lee:
Great. Thank you, Chief. Crystal, we see you and we'll keep you on for the closed session. Thanks, Chief Addison. Thanks for clarifying for us.
Crystal Makin:
Thanks. I appreciate that.
Korban Lee:
Okay. We have a motion by Mark Reid, a second by Tim Tingey to go into a closed session for the purpose of discussing character, professional competence, or physical or mental health of an individual. We need to go into a roll call vote to go into closed session. Scott, will you do a roll call vote please?
Scott Ruf:
Mr. Lee, West Jordan?
Korban Lee:
Yes.
Scott Ruf:
Mr. Carter, Riverton?
Ryan Carter:
Yes.
Scott Ruf:
Mr. Dobbins, Draper?
David Dobbins:
Yes.
Scott Ruf:
Chief Burnett, Murray?
Craig Burnett:
Yes.
Scott Ruf:
Mr. Lewis, South Jordan?
Dustin Lewis:
Yes.

Scott Ruf:
Ms. Makin, South Salt Lake?
Crystal Makin:
Yes.
Scott Ruf:
Mr. Cherpeski, Herriman?
Nathan Cherpeski:
Yes.
Scott Ruf:
Mr. Reid, Bluffdale?
Mark Reid:
Yes.
Scott Ruf:
Deputy Mayor Hartman, Salt Lake County? Mr. Tingey, Cottonwood Heights?
Tim Tingey:
Yes.
Scott Ruf:
Chief Cottam for Taylorsville?
Brady Cottam:
Yes.
Scott Ruf:
Chief Burchett, UFA?
Dom Burchett:
Yes.
Scott Ruf:
Undersheriff Petersen?
Jake Petersen:
Yes.
Scott Ruf:
Chief John Evans, West Valley City?
John Evans:
Yes.

	Motion – 
	.  .  .  by Mr. Mark Reid, to go into a closed session for the purpose of discussing character, professional competence or physical, or mental health of an individual, seconded by Mr. Tim Tingey; the motion carried unanimously.   

Scott Ruf:
So, all right, Mr. Chair. I believe it's the Board as well as Mr. Young. I'm going to go ahead and make Deputy Director Jensen the host, and he can yell at me when I'm allowed back. Clint, can you go ahead and just kick me out to the waiting room?
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RE-OPEN PUBLIC MEETING/MOTION TO ADJOURN 
Korban Lee:
Okay. We're on agenda item nine, reopen the public meeting. And I want to take just one moment of personal privilege before looking for a motion to adjourn, and I'll invite any other trustees that want to do the same. You may have heard we're having some serious technical difficulties dealing with a cybersecurity issue in West Jordan, and I don't know if Scott knows, but his dispatchers have been tremendous really helping West Jordan through. We've worked through the issue. It's not affecting our public safety delivery of services, but it is creating a little more work on the West Jordan dispatchers specifically for police. And Scott, your staff, I hear nothing but really great things about your staff there, so thank you. Thank you to you and thank you to your team and helping us right now.
Scott Ruf:
All right. Thanks.
Korban Lee:
All right. Anyone else have any other comments or anyone willing to make a motion to adjourn?
Crystal Makin:
I wondered if someone could add me to the email list.
Korban Lee:
Oh, thank you. Jodi, can you stay on for a second with Crystal in the chat and get Crystal's email address?
Clint Jensen:
I can get that.
Crystal Makin:
Thank you.

Clint Jensen:
I'll get that from Crystal. Yeah.
Scott Ruf:
And then Ms. Makin, we'll have to send an email to Mr. Collins. We need a letter from the City if you're going to be the alternate just pursuant to the interlocal agreement, so it's on file that you were appointed.
Crystal Makin:
Yeah, we can definitely get that for you.
Scott Ruf:
Thank you.
Korban Lee:
Okay. Thank you, Crystal, Scott. All right. Any other comments? If not, I'm looking for a motion to adjourn.
Brady Cottam:
I'll make a motion.
Korban Lee:
I got Chief Cottam. Is there a second?
Dustin Lewis:
I'll second.
Korban Lee:
All right. Chief Cottam, motion to adjourn. Second by Mr. Lewis at South Jordan. All in favor say aye.
Group:
Aye.
Korban Lee:
All right. Thank you. Everybody. Just a reminder we have traditionally, not always, but often not held the July trustees meeting just due to vacations and schedules.
Mark Reid:
I support that tradition.
Nathan Cherpeski:
I do, too. I think that's a wonderful tradition.
Korban Lee:
We're at a point I think, where we don't have any pressing issues. We have a new vice chair, we have marching orders on a number of items. Does anyone have concerns if we reconvene at our August date? August will be in person. That is the every third meeting back in person. So, with that, we'll meet at VECC at our August trustees meeting. Okay. We're adjourned. Thank you, everyone.


Motion –
.  .  .  by Mr. Brady Cottam, to adjourn the meeting, the motion was seconded by Mr. Dustin Lewis; the motion carried unanimously.  


The meeting adjourned at 3:23 p.m.
