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Monthly Directors Report

1. Please list activities and programs completed this month that support:

Approved June 26, 2010

a) Language Arts and Mathematics Ends Policy

2023 EOY Data has been shared with the Board. Goals were met
by LVA and growth continues to occur in reading. BOY data will
be shared in the October meeting. ROAR reading groups begin in
September. Teachers are using BOY data to place the students in
leveled groups to work on specific skills.

b) Science, Arts, and Technology Ends policy

We are beginning the work on our first Drama club performance of
the year. We had 80 students audition and anticipate another 30 for
tech crew. Mr. Sare, as our Innovative Coach, has been working
with our teachers to survey needs and help us implement
technology in our instruction. Adding Canvas this year as the
platform for teachers to teach and students to learn is going well.
We held 3 trainings for teachers on building and using this
platform and continue to support them one on one as needed. We
are building the support resources to families on our website.
Students are engaging with this platform very well. We have
replaced all aging student chrome books and teacher equipment.
The Board should be seeing invites from grade levels regarding
goals in this area.

c) Parent Satisfaction Ends Policy
Below is the current enrollment report for 2022-2023:

Grack [ 2™ [ | s
K 97 218 115
1 102 93 20
2 104 21 13
3 105 7 5
4 106 18 10
5 103 33 11
6 103 27 9
7 110 79 41
8 108 29 14
9 63 19 8
Total 1001 544 246
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2. Please provide information and updates from the following departments:

Toot our Horn!

Approved June 26, 2010

a)

b)

Business/finance/IT — All reports are being completed on
time. We are completing the yearly applications for grants as
normal this time of year.

Special Education, Business reports, Accreditation —No new
updates at this time. We have new students this year who have
an IEP and the staff are working with stakeholders on those
plans. Teachers have been trained on Rtl plans and those are
being written using BOY data.

Staff updates — We are staffed for the year but continue to
analyze the needs of our students and if additional supports are
needed.

1. We ROAR all the staff of LVVA for a great start to the year.
We have had a wonderful beginning and are super excited
for the year ahead. None of this success happens by
accident and is the result of the skills, hours of work, and
dedication to our students.

2. ROAR to Dale Olsen and his crew for completing the many
summer projects to freshen up the school and grounds in
preparation for this new year.

3. Cross country, girl’s volleyball, and boy’s soccer are off to
a great start. Our students will surely make us proud and
represent us well during their seasons.

4. Enrollment continues to meet expectations for the 14" year
in arow. We are working on plans to improve marketing in
an effort to draw families to Lakeview Academy who truly
believe in the Charter goals.
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