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Merit Preparatory Academy
		    Board Meeting Minutes
                 August 22, 2023 at 6:30pm
       Meeting at 1440 W. Center Street, Room 219

Join us on Zoom: https://us06web.zoom.us/j/84787061785?pwd=V2pTejQrSU9ibjR2MngxVDZVN1hNQT09

I.	Welcome, Roll Call and Pledge
· Meeting called to order at 6:35pm
· Present from the board: Rachel Jay, Rozelle Hansen, Brett Palmer, Angela Bunker, Jeanne Condie
II.	Moment of Reflection and Good News Report
· Positive news from the school– Dennis Pratt
· Rachel Barlow is a huge asset to the school
· Board gifted Rachel a Tropical Smoothie gift card
· PTO report– Sarah Jones
· PTO hosted breakfast at teacher development days; first meeting next Tuesday at 6:30pm in the keep; parent BBQ on Sept 26th
· Regular PTO meetings second Tuesday of the month, in the keep
· Student Life report– Aubeni Bunker
· 529 students; fall sports with 21 baseball players, they feel like a family; volleyball is doing well; cross country has a good community, wants to support the underdog
· Arts has 207 students involved; 103 music students; theater is working on two shows, is a community for many; dance has a number of classes and students 
· Mentoring is viewed by most students as a good thing
· StuCo is working on theme, “Knight Pride;” working on projects like Homecoming
· Broadcasting and yearbook getting started

III.	Reports-
Fiscal Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
· Not many purchases in July, so one month into the year, things are going well
· ADM went from 420 to 460; first day of school was 525
· October 1st, funding will true up for the year
· Finance committee report– Rachel Jay
· ADM going up means we will have more funds but we can’t dedicate those funds, just use for a one-off
· Buses are having electrical troubles, functioning enough to do the routes, but they need work/replacement
· Looking at selling two of our big buses and getting a big one and a small one 
· Sarah Jones gave feedback about the state of the buses and her experience last week 
· First review spend plan and fee schedule– Vivian Weight
· We won’t be voting on the spend plan tonight; we will review it over the next month and then vote on it then
· Vivian answered a couple of board questions about the spend plan 
· Marketing and Quest Time Report
· David Wiseman
· Three positives for marketing: social media; about 20, 000 hits per month; shout out to Cierra for doing a great job; foundation, website and social media were already in place for this year, makes it all easier; branding is out in the public and being noticed
· Enrollment at this time last year was 465, is 518 today; we can cap individual grades in an equitable and consistent way; hit cap in one of our classes, so we actually had one family on a waiting list
· Growth areas: need to smooth out onboarding for new students; 7th grade recruiting needs work with partner schools, different strategy for next year; search engine optimization and Google ads need some work 
· New areas: podcast; community events; and print publicity through mailing list (10,000 mailings)
· Things are going well! David is happy!
· Bryant Condie asked a question about how we are marketing to our Merit families to keep them excited about what’s happening
· David said we are doing work on that
· Melissa Kidder asked where the links to the social media pages were on the home page
· David showed us where they are; said they may need to be moved up
· Quest Time report
· Different ideas for each day of the week 
· Friday activities will be created by another group besides David 
· Quest Time will get better with time
Academic Outcomes
· Director Reports
· Dennis Pratt
· We don’t have a lot of information just yet on our academics; we are always in compliance with testing data being submitted to the state 
· In the process of implementing Professional Learning Communities, focus of which is to set goals and improve student achievement; department chairs are now PLC team leaders 
· We need to do a better job of identifying students early on who need interventions 
· We can begin collecting our own data to create the right systems and procedures to improve student achievement 
· Want to help every student to make at least a year’s worth of progress; individual approach
· Useful professional development can be going into another great teacher’s classroom and learning from them  
· Discuss fees for parking passes
· Rachel Jay has concerns about how the parking passes were introduced to the school community
· What is the plan for rolling out the passes and answering parents’ questions?
· Rachel will email a list of questions to Dennis for him to consider about this issue; she feels that the community was not considered in the roll out so far; Dennis will report back next month 
· Tyler asked about which fund the fees will be going into 
· Mike Condie
· Using values from our charter in Quest Time is exciting, as is showing how the adults emulate these characteristics
· Excited about new staff and what they can bring to our community, as well as the direction we are going 
· Processes helping us to be proactive and not reactive; don’t have to be firemen all the time 

		Charter Fidelity & Adherence to Statute, Rule & Policy
· Policy Committee Report– Rozelle Hansen 
· We received word from the state about new policies for this year; much shorter list this year; envisaging a less strenuous year for the policy committee 
· Compliance with 2023-24 additions to state policy list
· Conflict Resolution Policy– review and discuss
· Angela asked Dennis to clarify whether the Director or Assistant Director should be contacted for Conflict Resolution; use term Admin
· Change Dept Chair to PLC Team Leader
· Rozelle will clean up the policy and we will vote on it next month 


IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.
· Jeri Mellor made a comment that she loves the direction that things are going and she wants us to keep up the good work.

V.	Board Business
· Warning status update 
· Annual Membership Meeting business– Jeanné Condie
· Accountability report regarding the operations of the Board of Trustees 

VI.	Action Items
· Change Board members
· Vote to approve Amy Wiser and Jeri Mellor as new members of the Merit Board of Trustees 
· Amy said community is what makes a great school; she hopes that the staff, students, and parents will come together in a community
· The more engaged a parent is, the better a student does
· School needs to provide the opportunities for learning but it is up to the student to do the actual learning 
· Vote to approve Amy Wiser as a board member– Jeanné motioned to approve, Tyler seconded; all in favor
· Jeri’s kids have been in charter schools throughout their school careers; charters have been a good fit for her family
· Loves being a paraeducator, and the simplicity of it 
· Teach kids to think and not just to answer questions
· She feels it is important to serve, which is why she’s joining the board
· Stop– losing good teachers; find good teachers and keep them!
· Start– finding room and enough food for kids to have lunch; school spirit 
· Continue– having teachers who personally help students and meet them where they are at
· What’s the reason you would come to Merit? Every teacher knows you, as well as your name; brand and living it
· Vote to approve Jeri Mellor as a board member– Jeanné motioned to approve, Tyler seconded; all in favor
· Thank Tyler Griffin for his service on the board
· Tyler joined the board in August 2018; he had a good ride and is grateful for the experience; he still has five kids to go through here; Brett joked that he’ll be back
· Brett thanked Angela for her hard work and service to the school; everyone in the room gave Angela a standing ovation
· Angela asked Jeanné interview questions before the vote on new officers
· New Board officers and role assignments
· President– Jeanné Condie 
· Vice president– Brett Palmer
· Secretary– Amy Wiser 
·  Treasurer/finance committee chair– Rachel Jay
· Angela motioned for the new officers of the board to be approved, Jeri seconded; all in favor
· Discuss board committees and their memberships
· Policy committee chair– Brett Palmer
· Rachel motioned to approve, Jeri seconded; all in favor
· Curriculum committee chair/Quest Time committee member– Jeri Mellor
· Rozelle motioned to approve, Brett seconded; all in favor
· Audit committee chair– Rachel Jay
· Audit committee member– Jeri Mellor
· Jeri motioned to approve, Angela seconded; all in favor
· Compliance specialist– Angela Bunker
· Rozelle motioned to approve, Jeri seconded; all in favor
· Committee assignments
· Rozelle Hansen and Angela Bunker to serve on policy committee
· Jeanné Condie to serve on finance committee
· Jeri motioned to approve all committee assignments, Rachel seconded; all in favor
· Board Member Code of Conduct– 
· Board members reviewed, voted to approve the Code of Conduct, and each member signed it 
· Each board member signed a Conflict of Interest form, as well 
· Board homework– New Board Member Training, due at September board meeting 
· Board Calendar– list of meetings for the year was discussed  
· Strategic Plan– review and vote to approve
· Plan was reviewed and some changes were made to the financial goals
· Angela motioned to approve, Jeri seconded; all in favor
· Vote to approve June 27, 2023 Board Meeting Minutes
· Rachel motioned to approve, Amy seconded; all in favor 

VII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual.
· Possible Action from Executive Session
· No executive session needed

VII.	 Adjourn
· Adjourned at 9:07pm
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