	EMERGENCY MANAGEMENT ADMINISTRATIVE COUNCIL
MEETING



MINUTES

	Date:  Junes 26, 2013
	Time:  1500 – 1600 hrs.
	Location:  State Capitol Board Room



	Attendees:
	Lt. Governor Greg Bell, Glenn Blackwelder, Kevin Bolander, Jim Buchanan, Jan Buttrey, Chris Chrnich, Joe Doughtery, Eric Ellis, Brent Everett, Terri Garcia, Brian Garrett, Jeff Graviet, Kimbal Hale, Kris Hamlet, Jeff King, Will Lusk, Paul Patrick, Marty Shaub, Keith D. Squires, Judy Watanabe, Jona Whitesides, Dale Zabriskie



	Excused:
	



	Upcoming Events:
	November 14, 2013 - Vigilant Guard



	Assignments:
	Add UCAN to next agenda
Follow-up on status of National Preparedness Month – who is on board, radio testing




	Agenda Item:
	WELCOME – Lt. Governor Greg Bell; Deputy Commissioner Keith D. Squires

	Welcome to Council
Minutes of April 10, 2013 – Motion to approve minutes; All approved
Keith D. Squires – Extended his appreciation of support for him and the working relationships with each of you.    It is an honor work with you and look forward to the next four years.



	Agenda Item:
	2013 GREAT UTAH SHAKEOUT – Judy Watanabe

	Handout – 2013 Overview
April 17 Public Drill:
· 860,000 participants
· Evacuations - Capitol, University of Utah
· Successful communications with counties
April 18 State Emergency Operations Center Exercise:  7.0 earthquake in Salt Lake Valley
· Demonstrate ability to understand roles and responsibilities
· Communicate and coordinate
· Identify and provide resources and situational awareness
Lt. Governor Bell inquired to who owns UCAN, is there a fee per radio?  Multi-quasi county users fees
2018 P25 Compliance – 144 million dollars to change infrastructure.  Funding source is a  challenge
Who could map?  DTS has mapped
State Interoperability Communication – DPS Chair
We had a lot of schools participate.  We do meet with school districts and had 540,000 students and teachers participate. 
2013 Shakeout cont’d.
Strengths:
· 125 people in the EOC
· More organization on reporting & briefings
· Improved management in working together to solve problems
· WebEOC
· Better use of Guard and Air Operations
· Communication with Finance and Policy in same room
Challenges:
· JIC coordination with EOC & WebEOC
· More ESF training on roles and responsibilities
· Identify procedures on volunteer and donations management
· More displays
· Identified need for legal member in Policy Group
· Technology
We will dove-tail on the next Vigilant Guard Exercise
Next earthquake exercise will be a Table Top



	Agenda Item:
	UTAH CYBER PILOT PROJECT – Deputy Commissioner Keith Squires

	2011 Cyber attacks against state database
· Individual will find cause
· Hundreds of thousand followers
· Unfortunate these individuals are the best
· All cases refer to FBI
· 100 million attacks
A roundtable was held in January of 2012 on how we can help; worked on throughout year.  Identified actors - generally outside of state.  They didn’t know they were being exploited.  Need to build up capacity.  Get others involved
Pilot Project in Utah
· NSA brings more attention to us
· DTS doing good job
· Project underway 



	Agenda Item:
	PRESIDENTIAL DISASTER DECLARATION – Jona Whitesides

	Handout
There are currently four open disasters
1. 2011 St. George - Statistics – entities, funding’ 70% done
2. Windstorm - almost done
3. Logan Damn completed next month
4. Navajo Mountain - 2 Chapters major drought, Nation approve declaration tomorrow.  Working with farming agencies.  10 – 12 wells in Utah poorly maintained.  Repaired for stock water.  Hot temperatures, no rain in 6 weeks – severe; No animal disease at this time.  San Juan County will be meeting with Tribes
Request -  refer everybody to Kris Hamlet with DEM - Rick Bailey, Emergency Manager has good relationship with Navajo Nation and is our Liaison in San Juan County.



	Agenda Item:
	DROUGHT ISSUES & PROGRAMS – Chris Chrnich

	Handouts:  Three
Drought:
· Farm Bill did not pass – affects this drought
· New Mexico had four million cows now 400,000.  People can’t afford to feed them
· Summer range/winter range grazing to feed
· Gunnison – irrigation – runs once until end of month, usually runs six times.  This is typical throughout the state
· Forest Service will be fighting fires
Sequestrian has caused funding to drop
· Takes up to five years to get ranges back after fire.  We need to be more managerial
Suggestion:  Push a press to be run between now and the 4th of July to stress how serious this is.
· Two dairies in Cache Valley went bankrupt last week.
· Water restrictions – stress conservation issues



	Agenda Item:
	MISCELLANEOUS

	September’s National Preparedness Month:  What is status?  Joe will look into this.
· Private Sector entity input - request Joe to carry this, follow-up with us.
· Two National days - One in spring and one in the fall
· FEMA National Level
Motion:  Take position to support in September
Add – Overall concept states leadership – very valuable at local level to get people on board
Request - Assign Judy Watanabe to:
1.  Task Liaison ability – report back as to who is on board
2. Test radio exercise – Monthly tests done on radio and satellite phones
Question:  Non-state government, what do you think of the “Be Ready” Campaign?
· Utah based
· Great tool/resource in state
· Great brand for other states
· Used as basis of coordination training in hospitals
· Utah reaches out to other states
· Helps bring people up to speed
· Participation in out-reach to community
Question:   Does it have retail?  Yes, absolutely



	Agenda Item:
	NEXT MEETING

	Per Lt. Governor, first part of December (second week)



	MEETING ADJOURNED
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