
Thomas Edison Charter Schools Governing Board Meeting

September 6, 2023 5:30 P.M.


Edison North:  180 E 2600 N, North Logan, UT 84341


Mission: We provide all students the fundamental knowledge, tools, and discipline to become successful, reputable 
citizens in our country and to become high achievers in our ever evolving, demanding and complex society.


Agenda

Conducting: Olivia Kirkham

Pledge of Allegiance: Lindsey Fowers


Electronic Participation:

https://meet.google.com/qxb-vpjv-btx 
Or dial: (US) +1 574-213-7511‬ PIN: 544 655 309‬#


July – December Governing Board meetings will be at Edison North.         

January – June Governing Board meetings will be at Edison South.


In compliance with the Americans with Disabilities Act, persons requiring assistance or auxiliary services for these 
meetings should contact Olivia Kirkham (801-702-7394).


1 5:30 Adoption of Agenda

2 5:31 Public Comment

3 5:32 Approval of Minutes

4 5:33 Board Training - Brian Carpenter Podcast #8 Some Revolving Doors Lead to Dead Ends

5 5:45 Board Training Discussion: Parent Handbook; Utah Code 53G-5-Parts 4 & 5

6 5:50 TECS Philosophy: Jim Peterson

7 5:55 Financial Report: Jim Peterson

8 6:00 Student Data Report: Angela Barton

9 6:10 Mental Health Grant: SarahAnn Delaney

10 6:20 School Fees Policy Annual Approval: Olivia Kirkham

11 6:25 Comprehensive Board Review Certificate: Olivia Kirkham

12 6:30 Business and board meetings scheduling

13 6:35 Principal Reports: Melani Kirk & Jamie Lewis

14 6:45 Vendor & Personnel Requests: Melani Kirk & Jamie Lewis

15 7:00 Adjourn

https://meet.google.com/qxb-vpjv-btx
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Five Practical Ways to End Excessive School Leader Turnover
     There’s a problem in the charter school sector that 
few people are talking about, but that actually appears 
to be quite widespread from my perspective: excessive 
school leader turnover. And though there isn’t much in 
the way of formal research to rely on, charter school 
leader average tenure appears to be about 24 to 36 
months, give or take a few months. 
     If this problem persists, I predict that research results 
on national charter school performance will continue to 
be as mediocre as they were in the 2009 CREDO study, 
which found that 46% of the nation’s charter schools 
performed no better on gains than the nearby districts 
which their students would have otherwise attended, 
and 37% performed worse. 
     What’s the solution to the problem of excessive 
charter school leader turnover? I propose five things:

1.  Governing boards need to recognize that choosing 
a school leader is one of the most far-reaching and 
influential decisions that it makes. An effective 
board goes to great lengths to ensure that its 
selection process is sound and that the leader it 
selects is the best fit for its school.

2. Once the school leader is in place, the governing 
board needs to continually make sure that its 
principles, policies, and practices are in line with 
sound governance theory. Failing, for example, to 
speak with one voice as a board, or permitting 
individual board members to interfere with 

operational matters are perfect recipes for prematurely 
severing the relationship with its school leader.

3. Governing boards should demonstrate their 
commitment to the leader they select by entering 
into a written employment agreement which 
stipulates the ground rules by which each party 
agrees to play. If the board is really serious about 
holding to its end of the bargain, it can include an 
early-termination buyout clause. 

4. Governing boards should formally and objectively 
evaluate their school leader’s performance annually. 
At the same time, a board should evaluate its own 
performance just as rigorously, because a successful 
board-school leader relationship is interdependent in 
nature. I’ve found that a board that expects its school 
leader to accept criticism but cannot accept 
appropriately voiced criticism of its own performance 
is usually incapable of sustaining a professional 
relationship with a school leader for very long.

5. If it becomes necessary to terminate the school 
leader’s employment, the governing board should  
ensure that it’s done lawfully, professionally, and 
humanely. If for no other reason, the next set of 
candidates will be evaluating the credibility of the 
board. Break any of those three precepts, and in 
time, your school will be unable to attract the caliber 
of leader it needs to perform well. Churn through too 
many leaders, and you may lose your charter.

 

N a v i g a t i n g  t h e  I n t e r s e c t i o n  o f  G o v e r n a n c e  a n d  M a n a g e m e n t  S e r i e s
by Dr. Brian L. Carpenter

Wiser™Board

Board Self-Appraisal Questions/Recommendations
1. How many school leaders has your board had in the past six years (or since the school became operational, 

whichever is shorter)?
2. As an agenda item in the past year, has your board formally and rigorously evaluated its own performance?
3. Has the board taken steps to ensure that its school leader selection process is well-informed?
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     After nine years of operation, CREATE Charter 
School in Jersey City, NJ went out of business on June 
30, 2010. It wasn’t because the school didn’t have 
enough students, or because it lacked a facility. In the 
simplest of terms, the New Jersey Department of 
Education declined to renew its charter because the 
school’s performance was chronically lousy. 
     Of course, the DOE’s March 2010 non-renewal 
notice1 didn’t use those words. It phrased the DOE’s 
decision as coming on the heels of an investigation of :

“a number of ongoing issues which include failure 
to correctly complete state mandated reports, high 
staff turnover, poor student performance, failure to 
provide a structured learning environment, lack of 
student engagement, failure to provide honors or 
advanced placement courses and lack of control/
discipline of students.”

     

A few paragraphs later, the notice elaborates on staff 
turnover, giving us an important clue as to the cause of 
the school’s uninspiring performance:

“CREATE Charter School has, throughout the life 
of the charter, had numerous issues regarding 
staffing and certification. The school has had a high 
turnover of administrators and has repeatedly hired 
uncertified individuals to serve as teachers.” (Italics 
added)

I’d like to be able to report the exact number of 
administrators, but as of this writing, I’ve been unable 

to locate reliable data. I will, however, offer an educated 
guess, and speculate that the school probably had at least six 
to nine administrators during its nine years of operation.
     The school, of course, denied that things were as bad 
as the DOE claimed, and held a rally in an attempt to 
get its charter renewed. No matter, the school had 
reached a dead-end. 
     If you agree that a governing board is ultimately 
accountable for the school it governs, then the CREATE 
Charter board must bear responsibility for failing to recruit 
and retain the caliber of administrative leadership that 
would have built a better-performing school. If, however, it 
was like most boards I encounter, the CREATE board:

• sought little or no meaningful training on how to 
perform its duties,

• never evaluated its own own performance, 
• never reviewed its charter or bylaws (until it was 

too late), and 
• never realized that its failure to retain a capable, 

school leader would result in charter non-
renewal.

     If any of the CREATE board’s deficiencies are 
occurring in your school, now might be a good time to 
address them. Among the key responsibilities your 
board must master, if it isn’t already doing so, is 
learning how to recruit and retain a highly capable 
school leader. And they’re not a dime a dozen.

1 http://media.nj.com/hudsoncountynow_impact/other/Charter%20School.PDF 
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qualified attorney as well as the specific laws of the state in which their chartered school operates.
Dr. Brian L. Carpenter is widely regarded as one of the foremost authorities on charter school governance. Both of his 
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https://thomased.org/dynamic/content/1099/867/
parent_handbook_6.12.23.pdf









































Thomas Edison Charter School (North)

Monthly Expenditures for FY24  (July '23 - June '24)

Month
Total 

Expenses
Comments

July $337,613.42

August $371,810.54

September

October

November

December

January

February

March

April

May

June

Running Total $709,423.96

Running Average $354,711.98

Annual Budget 
Monthly Avg

$420,711.11

Ann Bud Mon Avg  
w/o Cash Surplus

$394,679.31

Cummulative 
Surplus / (Deficit)

$131,998.26

$420,711.11 337,613.42 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31
$420,711.11 $354,711.98 $394,679.31

$330,000.00

$350,000.00

$370,000.00

$390,000.00

$410,000.00

$430,000.00

$450,000.00

$470,000.00

Monthly Expenses

Actual Expenses Annual Bud Avg

Running Expense Avg Ann Bud Avg no Cash Surplus



Thomas Edison Charter School - South

Monthly Expenditures for FY24  (July '23 - June '24)

Month Total Expenses Comments

July $413,830.83

August $510,411.16

September

October

November

December

January

February

March

April

May

June

Running Total $924,241.99

Running Average $462,121.00

Annual Budget 
Monthly Avg

$594,343.18

Ann Bud Mon Avg  
w/o Cash Surplus

$538,866.10

Cummulative 
Surplus / (Deficit)

$264,444.37

$594,343.18 413,830.83 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10
$594,343.18 $462,121.00 $538,866.10

$410,000.00

$460,000.00

$510,000.00

$560,000.00

$610,000.00

$660,000.00

Monthly Expenses

Actual Expenses Annual Bud Avg Running Expense Avg Ann Bud Avg no Cash Surplus



Summative 

Scores: 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
2023 

State

3 ELA 49 48 42 41 45 52 none 38 58 58 46

4 ELA 52 48 46 39 44 47 none 36 53 57 44

5 ELA 32 43 50 40 48 50 none 58 53 64 49

6 ELA 39 41 49 47 38 54 none 43 54 54 45

7 ELA 45 37 53 56 54 42 none 58 57 66 42

8 ELA 42 48 47 57 67 60 none 62 64 65 42

3 Math 60 58 55 60 63 62 none 56 70 68 49

4 Math 57 70 67 60 61 53 none 53 62 66 50

5 Math 53 58 61 60 60 50 none 66 66 71 45

6 Math 42 5 47 45 41 46 none 31 46 45 35

7 Math 27 35 18 64 61 54 none 59 59 64 45

8 Math 27 35 41 9 17 44 none 42 32 48 38

Sec Math 1 51 46 46 40 43 66 none 100 93 94 87

4 Science 55 60 54 49 50 63 none 50 52 60 49

5 Science 42 52 56 52 49 52 none 53 54 61 51

6 Science 42 45 62 55 49 56 none 51 54 57 55

7 Science 40 43 55 56 52 41 none 59 56 53 45

8 Science 67 52 51 57 63 55 none 58 57 65 48

Below Utah Average

Above Utah Average

More than 10% above Utah Average

                                       TECS LEA RISE

All data for Spring of 2023  is taken from the Utah RISE portal. The numbers may vary slightly from the Utah Data Gateway.

Numbers represent the percent of students proficient.



Mental Health Grant
2023-2024

Full PLC



Data Used

10.6% or our students are 
either absent or tardy to 
at least one class every 
day.



MTSS - School Counseling
Tier 3

Referred Out –  Individual 
Counseling, etc…

Tier 1 

Monthly Lessons, College Week, Monthly Eagle Hour, 
Safety Week, Parent Night, Staff training, Jumpstart, 
Group PCCR’s, PreACT testing, Career Day, etc…

Tier 2

Small Groups, Short Term Individual Meetings, 
Conflict Resolution, Individual PCCR’s, etc…

https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements/The-S
chool-Counselor-and-Multitiered-System-of-Sup



Certified therapists and/or certified interns will provide 

individual, group, and or family therapy to referred students and 

or families two days a week through the fiscal year July 1 

through June 30, in a room provided at the school.  During the 

month of July services may be accessed off campus as needed. 

Students who are referred for therapy will need to have a need 

based on financial, attendance, grades, and/ or behavior. 



Referral

How do you make a referral?

Talk to the school counselor.  
The school counselor will give 
you a referral form that you 
will need to fill out.  This 
form is then returned to the 
school counselor.



Consent

Before the therapist can work with a 
child we need parents consent to 
make the referral.

The school counselor (SarahAnn 
Delaney) will contact the parent and 
get their consent and talk to the 
therapist.



The Family Place
Bonnie Reeder CSW

Tuesday’s and Wednesday’s

She will be in Mrs. Hinds room

Sarah Heiner LCSW (Supervisor)
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Policies and Procedures Manual 

 

Board President Signature Original Approval Date Last Amendment Date 

 January 8, 2014 9-6-17 

Item # 

5105 

5000—Finances and Facilities 

School Fees Policy  
It is the intenƟon of Thomas Edison Charter Schools to provide free, quality educaƟon that is equally 
accessible to all TECS students. Accordingly, it is the policy of Thomas Edison Charter Schools to comply 
with state laws that regulate the charging of school fees.  
 
State Provisions:  
Utah law defines a “fee” as any charge, deposit, rental, or other mandatory payment in the form of 
money or goods. In grades K-6, unless sixth grade is included in a school that contains one or more sec-
ondary grade (7-12), state law prohibits the charging of fees for any class or acƟvity incorporated into 
the regular school day. This includes materials, textbooks, supplies, assemblies and field trips. Utah law 
allows students in secondary grades to be charged fees for school materials, supplies, acƟviƟes and 
programs. LEAs that charge fees are subject to state legal provisions requiring fee schedules and fee 
waivers.  
 
TECS Policy:  
It is the current policy of TECS to charge no school fees. All TECS students may enroll, fully parƟcipate, 
and have the opportunity to acquire all skills and knowledge required for full credit and highest grades 
in TECS classes without being charged fees. If at any Ɵme the TECS governing board, in collaboraƟon 
with administraƟon and financial consultants, determines a reasonable need to charge school fees, 
state law mandates that the governing board must develop, approve, publish and distribute to parents 
a detailed fee schedule and fee waiver policy, prior to charging or collecƟng any fees.  
 
Costs for opƟonal items available for purchase, such as yearbooks, school pictures, school lunches, etc., 
are not considered fees as they are not required for parƟcipaƟon and do not affect a student’s ability 
to parƟcipate fully in acƟviƟes in the regular school day. Repair or replacement costs for lost or dam-
aged school-provided supplies are not considered fees, thus TECS may require students to repair or 
replace supplies lost or damaged as a result of irresponsible or destrucƟve behavior.  
 
TECS may provide a list of suggested school supplies to parents, who may voluntarily furnish supplies 
for student use. State law requires that a school supplies list “includes and is preceded by the following 
noƟce: “NOTICE: THE ITEMS ON THIS LIST WILL BE USED DURING THE REGULAR SCHOOL DAY. THEY 
MAY BE BROUGHT FROM HOME ON A VOLUNTARY BASIS, OTHERWISE, THEY WILL BE FURNISHED BY 
THE SCHOOL."  
 
AddiƟonally, TECS may apprise parents of the opportunity to voluntarily donate money or goods for 
field trips, class acƟviƟes, Parent OrganizaƟon acƟviƟes, etc. The voluntary nature of donaƟons should 
be clearly communicated. No TECS student will be excluded from any such acƟvity based upon their 
inability to donate, and names of non-donors will not be released.  
 
As required by the Utah State Office of EducaƟon, TECS will review and approve this policy annually 
and submit the Charter School CerƟficaƟon of Compliance form, with the current school fees policy 
aƩached, to the USOE by October 31 of each year.  
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Board President Signature Original Approval Date Last Amendment Date 

 January 8, 2014  

Item # 

5105 

5000—Finances and Facilities 

Reference Laws:  
Utah AdministraƟve Code R277-407  
Utah Code 53A-12-102  
Utah Code 53A-11-806  
Utah ConsƟtuƟon ArƟcle X SecƟon 2  



5 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 North Campus - if needed

12 Admin Mtg @ 11:00 North Campus

19 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

26 Admin Mtg @ 11:00 North Campus

2 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 North Campus

9 Admin Mtg @ 11:00 North Campus

16 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

23 Admin Mtg @ 11:00 North Campus

30 Admin Mtg @ 11:00 North Campus

6 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 North Campus

13 Admin Mtg @ 11:00 South Campus

20 Admin Mtg @ 11:00, Business Mtg @ 12:30 South Campus

27 Admin Mtg @ 11:00 South Campus

4 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 North Campus

11 P/T CONFERENCE NO MEETING

18 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

25 Admin Mtg @ 11:00 North Campus

1 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 North Campus

8 Admin Mtg @ 11:00 South Campus

15 Admin Mtg @ 11:00, Business Mtg @ 12:30 South Campus

22 HOLIDAY NO MEETING

29 Admin Mtg @ 11:00 South Campus

6 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 electronically

13 Admin Mtg @ 11:00 North Campus

20 HOLIDAY NO MEETING

27 HOLIDAY NO MEETING

November 2023

Admin Meetings Schedule 2023-2024

July 2023

August 2023

September 2023

October 2023

December 2023



3 Admin Mtg @11:00  NO GOV BD MTG  South Campus

10 Admin Mtg @ 11:00 South Campus

17 Admin Mtg @ 11:00, Business Mtg @ 12:30 South Campus

24 Admin Mtg @ 11:00 South Campus

31 Admin Mtg @ 11:00 South Campus

7 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 South Campus

14 Admin Mtg @ 11:00 North Campus

21 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

28 Admin Mtg @ 11:00 North Campus

6 Admin Mtg @ 11:00  electronically

13 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 South Campus

20 Admin Mtg @ 11:00, Business Mtg @ 12:30 South Campus

27 Admin Mtg @ 11:00 South Campus

3 SPRING BREAK NO MEETING

10 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 South Campus

17 Admin Mtg @ 11:00 North Campus

24 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

1 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 South Campus

8 Admin Mtg @ 11:00 South Campus

15 Admin Mtg @ 11:00, Business Mtg @ 12:30 South Campus

22 Admin Mtg @ 11:00 South Campus

29 Admin Mtg @ 11:00 South Campus

5 Admin Mtg @ 3:45, Business Mtg @ 5:00, Gov Bd Mtg @ 5:30 South Campus

12 Admin Mtg @ 11:00 North Campus

19 Admin Mtg @ 11:00, Business Mtg @ 12:30 North Campus

26 Admin Mtg @ 11:00 North Campus

Updated 8/28/23

June 2024

January 2024

February 2024

March 2024

April 2024

May 2024



Thomas Edison Charter School South 
Principal’s Report to the Governing Board 

September 6, 2023 
Melani Kirk, Principal 

 
1. Strategic Outcome: “The number of students on the wait list will be at least 107% of capacity 

measured within one week after the lottery, and two weeks after school begins.”   
 

Our student numbers have been increasing over the last four years. In 2019 our October 1 count 
was 615. In 2020 our October 1 count was 648. In 2021 our October 1 count was 723. In 2022 
our count was 714.  Our current number is 722. As always, we lost several students over the 
summer for social reasons, the curriculum being too challenging, too much homework and few 
for transportation. Mitigating these kind of losses is difficult because these are all philosophical 
things that we do not want to change.  
 
We still have a few families investigating our program, but this always slows down now that 
school has started. Our student increase is still coming from families moving to the valley, but 
there is also a good portion of new families from our usual word of mouth. We are 94 students 
away from full capacity (which is 816). 
 

2. School Safety: We are so thankful for Doug Diamond in helping us create our updated School 
Safety Plan. He also did two hours of safety training with our teachers during our back to school 
training days. In addition to his training, we also had Fight Back Nation do another two hours in 
which the purpose was to helps teachers feel empowered and confident in possible hostile 
emergency situations. 
 
We are in the process of applying for a safety grant through the state. We have done an official 
assessment and are working on getting bids from various businesses/companies in order to 
make improvements to the school. Our priorities include: 
-Creating a vestibule system to allow controlled access to the school.  
-An SRO (school resource officer) that we would split 50/50 with Edison North 
-Adding multiple FOB access points to the school so we can lock all exterior doors during school 
hours 
-Camera improvements 
-Adding security film to the glass doors around the building 
-Updating and upgrading our two-way radios 
-First aid and safety supplies 
-Vape detection in the restrooms. 

 
3. Back to School Night: This was well attended with 95.45% of our elementary students in 

attendance and 84.74% of our middle school students. Our Parent Organization was in full force 
with booths set up for parent helpers, donations, lunch orders and the clothing store.  I greeted 
all parents at the door as I gave them a back to school night packet.  Parents and students were 
very excited to return to school.

 
The school year is off to a fantastic start. We have three new teachers this year, none of which 
are brand new to TECS (they are just new to their teaching role at TECS). Brooke Mullen from 5th 



grade to MS science and math, Teri Madsen from a 5th grade aide to 5th grade teacher and Laura 
McGinnis from 4th grade aide/5th grade SPED aide to 2nd grade teacher. We are excited that all 
students have the benefit of highly qualified teachers that already understand and embody the 
TECS philosophy. 

 
4. Drive thru pick up and drop off: The first few days of student drop-off and especially pick-up 

were a bit slow and crowded. After a few days and asking parents to utilize all three pick-up 
options (two in the back and the one up front), traffic is beginning to flow nicely. We have 4-5 
adults strategically placed to monitor after school pick-up to help ensure our students’ safety. 

 
5. Project Updates:  

We are working with Landscape Expressions to determine when they will be able to complete 
the pavers. They anticipate using Fall Break to get a major jump on the work by the playground 
so they can use heavy equipment when students are not in session. 
 
We discovered cracks in the building in some of the blocks above the Director of Instruction 
Office. We had an engineer come and assess it. We have requested bids from multiple 
companies to make repairs. We are hopeful to have a company to approve next month. 
 
The construction projects that we did this summer are concluding. The shelving is done in the 
cafeteria storage area and is providing us with much needed additional storage. The room that 
we subdivided from the Director of Instruction office is complete, but we are still waiting on 
doors to come in and be installed. 
 
The flowerbeds in front of the school have been completed by our amazing parent volunteer, 
Ashley Mertlich, and they look wonderful. We purchased the supplies, but all of Ashley’s time in 
completing this project was voluntary. 
 

 
Personnel:  
At this time, I have no new personnel requests.  
 
Vendors: 
At this time, I have no new vendor requests.  

 
Upcoming Events September 2023 

 September 7  School Picture Day 

September 11-15 Spirit Week 

 September 11  Constitution Assembly at 9:10 to 10:10 am 

September 14  LETRS for 1st-3rd grade 

September 15  Family Movie Night/Spirit Shirt Day 

September 22  End of 1st grading period 

September 25  2nd grade field trip to Logan Regional Hospital 



Moved

Campus Transfer

Differences w/ staff

Dress Code

Dual I/Other Charter

Home School

Homework

Lunch Program

Refused to tell

Social

Sports

State Test Scores

Too Hard

New

One

Two

DIDN'T ENROLL  

DE-Refused to tell

Total %

0.0%0

9

0

8

0

7

00

65

0

4

0

3K
424

74%

1% 5%Five

Six

Seven
63% 51% 49% 52%

2%

0%

49%

4% 1%

0%

0%

62%68%

0 0

ALL 87%4 5 1 3 0

17.4%

46

2 4.3%

1

8

DE-Waiting List

Didn't Enroll Total

2

1

1
13

1

1

0

9

DE-Transportation

7%

10% 17% 9% 12% 4%

15% 17% 8% 13% 16% 13% 19%

11%

13%
11%7% 14% 7% 13%DE-Lunch Program 0 0 0 0 0

0

66

DE-Too Hard 1 0 0 1 1 0 2 0

DE-Dual Immersion 0 0 0 0 0
DE-Home School

Too Hard 0 4 0 2 2 0 1 1

DE-Campus Transfer 0 0 0 0 0
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Governing Board Principal Report for Edison North 
September 6, 2023 

Jamie Lewis, Principal 
 

1. Strategic Outcome #6: The number of students on the wait list will be at least 107% of 

capacity measured within one week after the lottery and two weeks after school begins.  

 

Last year when school began, we had 503 students enrolled and 29 students on wait lists.  

Our only opening was in Kindergarten and we filled that position a few months into the 

year.  Following our lottery last January, our count for the 2023-24 school year was 

503/504 with 29 students on the wait list.  We were optimistic that we would be full this 

year.  Then the legislature funded full-day kindergarten and we had several families pull 

their students out to attend full-day kindergarten elsewhere.  We also had a surprising 

number of families call us the week before school started to tell us they had moved.  

Currently we have 490/504 students with 12 students on the waitlist.  Waitlisted students 

are primarily in middle school grades that are at or over capacity.   

 

2. Summer Projects: Several of our summer projects didn’t get completed during summer 

break.  Our head custodian, Uziel Lopez, began repainting the red columns on the 

exterior of the school prior to Back-to-School Night, but he will finish the north and west 

walls during Fall Break.  We needed to have the lines on the gym floor repainted, but it 

was difficult to get bids and this project will also be completed in October.   

 

Our previous HVAC project is still waiting for a few finishing touches.  Advanced Heating 

and Air has a few more sensors that need to be installed and tested.  Advanced plans to 

have that done by the end of next week.  Then we will meet and establish a timeline for 

construction of Phase Two on the opposite side of the hallway.   

 

3. Pool Party:  Our PO sponsored Pool Party was on August 3rd.  We had a great turnout 

which helped raise funds for the Parent Organization.  Families enjoyed spending time 

visiting with each other and the students were thrilled to see many of the friends again 

before the start of school.  Many families who were new to the school also attended and 

were impressed with the friendly school community they were now a part of.   

 

4. Back-to-School Night: We had a successful Back-to-School Night on August 14th.  The 

custodial crew had the building sparkling, and teachers were excited to meet their new 

students.  We had 52 students not attend Back-to-School Night.  Eleven of those were 

excused absences and we knew they were out of town and unable to attend.   

 

5. Student Council and Welcome Wagon Week: Stephani Bennion is leading the Student 

Council again this year.  She met with the student council this summer to help them 

organize their plans for the school year.  They created Student Council posters featuring 

dress code standards and they are posted all around the school.  This is just one 

opportunity our student council members have to serve as student leaders in our school.  



 

This year the Student Council is running the clothing store and they will split the 

proceeds with the PO.  The clothing store was open and operated by the Student Council 

during Middle School Jumpstarts and Back-to-School Night.  They will also open the 

store for Parent Teacher Conferences.   

 

The Student Council hosted Welcome Wagon Week August 28-Sept. 1.  The focus was 

on meeting new students at the school and getting to know them by asking a “questern” 

of the day.  Questerns were about favorite foods, pets, favorite trips, weekend plans, and 

other general get-to-know-you introductions.   

 

6. Art, L-TAG, Robotics, and Yearbook Clubs: Each year middle school students have the 

opportunity to apply to participate in a club.  The Art Club is open to any middle school 

student who isn’t enrolled in art during the school day.  The L-TAG, robotics, and 

yearbook clubs require an application, and students get the experience of identifying 

their skills and writing an essay or short response. We stagger some of the application 

dates so if students don’t make it into one club, they could still apply to be in another 

club.   

 

7. Safety Grant: We are in the process of applying for a competitive safety grant 

established by HB 61 which provides $72 million for school security.  Brad Larsen and I 

completed an official safety assessment of the school, and we are in the process of 

estimating costs to make improvements.  Possible uses for the grant are: a school 

resource officer, replacing doors with ones with a smaller window, upgrading cameras, 

adding film to exterior glass doors, purchasing two-way radios, installing vape and safety 

detectors in the bathrooms, and purchasing additional first aid and safety supplies.   

 

8. Kindergarten Expansion: I have met with Doug Raymond, Leslie Wood, and Joe Beck 

from Raymond Construction to discuss the possibility of constructing another classroom 

to accommodate two full-day Kindergarten classes.  Joe Beck is putting together some 

preliminary concept designs for our review.   

 

 

9. Upcoming Events: 

 

Sept. 6 - Oct. 4  Parent Spalding Class, Wednesdays, Edison North, 5:00-7:00 

Sept. 12  Picture Day 

Sept. 14  LETRS Training for elementary teachers 

Sept. 15  Constitution Day Assembly, 12:30 

Sept. 19 – Oct. 17 Ice Skating begins, Tuesdays and Thursdays 

Sept. 28  Counseling Department – Six-year Review with USBE 

 

 

 



Vendor Requests/Approvals 

 

We contacted five different painting contractors to get a bid to repaint the basketball court.  

After repeated attempts, only one contractor returned our calls.  Apex Painting gave us a bid of 

$4056.75 to repaint the lines for the basketball and volleyball courts and add a three-point line.  

They plan to do this during fall break in October.   

 

Personnel Requests 

 

Kate Hall – Kate is completing her degree in social work and has an internship two-days of the 

week.  She wanted to fill her schedule working with students at a school the other three days.  

She took a position in MTSS to help fill learning gaps and assist students who need additional 

support.   

 

Jill Reusser – Jill applied for an aide position on Indeed.com, and I called her to come in for an 

interview.  Before she arrived, I received an email from Adam Burris, her neighbor, describing 

what a tremendous talent she has in working with children.  He offered the highest of 

recommendations for hiring her. She took a second-grade classroom/one-to-one aide and has 

been an incredible asset to our second-grade team.   

 

Sophia Bywater – Sophia is moving to Cache Valley from out-of-state and will arrive next week.  

She will be working in middle school as a SPED aide.  She is also fluent in Spanish which is a 

great help with some of our middle school students.   

 

Erin Maughan – The day before school started, our lunch custodian resigned.  A few hours later, 

Erin Maughan walked into the office and asked to apply for an aide position.  We told her we 

had all aide positions filled but needed a lunch-time custodian.  She was excited about that 

option and thought it would fit her schedule better than an aide position.  She has been an 

excellent addition to our school.  

 

 

 

 

 

 

Position Teacher Classroom Aide(s)  

Kindergarten Maren Wendel Amber Johnson/Tammy Tyler- 58 

1st- B Merry Nielsen Xu Buck - 29 

1st- A Katie Demetriades Heather Malouf -29 

2nd- A Rebecca Williams Megan Anderson-29 

2nd- B Jaclyn Harvey Rheanna Henry/Jill Reusser -58 

3rd- B Bev Wead Lyssa Miller/Mataya Rogers- 58 

3rd- A Madison Hess Marcela Gallart- 29 



4th- A Katie Migliori Suzie Ellsworth- 29 

4th- B Tirzah Anderson Samantha Jolley - 29 

5th- A Melissa Pettit Cheryl Rindlisbacher- 29 

5th- B Elsie Storey Aileen Douglass- 29 

MS- 6th Amber Olson   

MS- English/Lit Judy Brown Middle School SpEd 

MS- English/Lit Stephanie Bennion Director- Christina Smith 

MS- Science Pranita Singh Tiffani Kuehl- .8 FTE  

MS- Math April Worley Christina Hartung- 20 

MS- Math Paula Scott Mindy Wohlford - 15 

MS- History Colton Fairchild Kate Anderson- 15 

PE Desi Daines Sophia Bywater - 29 

Computers Ralph Trumble Jaci Holmes - 20 

STEAM Carol Blonquist Karen Hansen - 15 

Choir Liana Welteroth Alyssa Stewart - 20 

Band Greg Wendel   

Orchestra Conrad Dunn   

Library Noelle Harrild   

Counselor SarahAnn Delaney   

Elementary SpEd SLP/SLT 

Kristin Winn - .5 FTE Pamela Clements- .8FTE 

Candace Higginbotham - 1.0 FTE beginning in January Emily Duvall- 1.0FTE 

1st Floater Lynn Weber- 29   

2nd Floater Molly Miller-29 Other 

2nd Connie Peterson-29  Merilee Shupe- CCGP- 10 

3rd Kylene Eckley- 15/Fernanda Ziegenfelder -15 Britney Clark- Recess- 12 

3rd Lanae Meads - 29  Yearbook - Kate Anderson-2 

4th Christine Clark- 29  Student Council- Stephanie Bennion 

4th Brenda Dana - 29  Student Council asst - Alyssa Stewart 

5th Angie Norman- 29  WIDA - Michelle Yost 

5th- Carol Williams- 29  Lunch - Sarina Pace-10 

1:1 Pierco Cockerham/Merilee Shupe - 30 MTSS  

1:1  in Harvey's and Wead's classrooms Robyn Johnson 

Custodians Patty Peterson - 18 

Uziel Lopez- head   Bharti Sharma - 25 

Consuelo- MS, main hall- 29 Kate Hall - 18 

Mirta Falcon, elem hall- 20 Meagan Durrant - 5 

Mary Nash - bathrooms, elem hall, vacuum halls - 29   

Erin Maughan - lunchroom, mid-day bathroom check - 12   

 



Withdrawal Reason Count
Reason K 1 2 3 4 5 6 7 8 Total %

Moved 4 4 9 4 4 5 5 4 2 41 31.30%

Campus Transfer 0 2 0 0 0 0 0 0 0 2 1.53%

Home School 2 3 0 2 4 3 1 2 2 19 14.50%

Dual L/Other Charter 3 0 0 2 1 2 0 1 0 9 6.87%

Lunch Program 1 0 0 0 0 0 0 0 0 1 0.76%

Refused to Tell 5 2 0 2 1 1 1 1 2 15 11.45%

Social 3 1 1 0 0 0 1 4 2 12 9.16%

Too Hard 1 1 1 0 1 0 0 0 0 4 3.05%

Transportation 2 4 1 1 0 1 0 0 0 9 6.87%

Total 21 17 12 11 11 12 8 12 8 112

Didn't Enroll K 1 2 3 4 5 6 7 8 Total %

DE - Moved 0 1 1 0 0 1 0 0 0 3 2.29%

DE - Campus Transfer 0 0 0 0 0 0 1 0 0 1 0.76%

DE - Dual L/Other Charter 0 0 0 0 1 1 0 0 0 2 1.53%

DE - Home School 0 1 1 1 0 0 0 0 2 5 3.82%

DE - Refused to Tell 0 0 0 2 2 0 1 0 0 5 3.82%

DE - Transportation 0 0 0 3 0 0 0 0 0 3 2.29%

Total 0 2 2 6 3 2 2 0 2 19

Statistics of the 2023-2024 school year

Enrollment Report
Grade Current Count Current Spaces Projected Opening Sib. Waiting Reg. Waiting 2023-2024 2022 - 2023 Growth

K 50 56 56 6 0 0 50 55 -5 -9.09 %

1 49 56 56 7 0 1 50 56 -6 -10.71 %

2 53 56 56 3 0 0 53 56 -3 -5.36 %

3 57 56 56 -1 0 2 57 55 2 3.64 %

4 54 56 56 2 0 0 55 57 -2 -3.51 %

5 53 56 56 3 1 0 53 56 -3 -5.36 %

6 59 56 56 -3 0 5 59 53 6 11.32 %

7 55 56 56 1 0 0 55 55 0 0.00 %

8 58 56 56 -2 0 3 58 52 6 11.54 %

Total 490 504 504 14 15 41 490 495 -5 -1.01%

Years of Attendance

# of Familes
2023-2024 2022 -2023

319 0

1

11



Years K 1 2 3 4 5 6 7 8 %

New 100.00 % 10.00 % 11.32 % 10.53 % 7.27 % 5.66 % 11.86 % 10.91 % 10.34 % 18.98%

One 88.00 % 16.98 % 19.30 % 5.45 % 11.32 % 15.25 % 10.91 % 8.62 % 18.98%

Two 2.00 % 67.92 % 12.28 % 9.09 % 3.77 % 3.39 % 9.09 % 5.17 % 12.45%

Three 3.77 % 56.14 % 16.36 % 9.43 % 6.78 % 14.55 % 6.90 % 13.06%

Four 58.18 % 7.55 % 6.78 % 1.82 % 8.62 % 9.39%

Five 3.64 % 62.26 % 8.47 % 1.82 % 8.62 % 9.39%

Six 45.76 % 3.45 % 5.92%

Seven 1.69 % 50.91 % 10.34 % 7.14%

Eight 36.21 % 4.29%

All 0%
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