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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Introduction of Jenna Li to the board – new employee.

Guest:  Robert Todd

Approval of Minutes
Gary Winterton proposed a change to the minutes from April 10, 2023, for greater clarity and the board approved.

Ned Hill motioned to approve the minutes from April 10, 2023; Cheryl Taylor seconded, all approved. (6:0)

Financial Report
Charlie Little gave the financial report through May 2023. 

On the fund summary report, we are ahead on revenue and on track with operating and maintenance. One line item to note is that our YTD reflects a $2.6 million surplus. However, due to the ERP loans to the airport, cash on hand is quite a bit lower than fund balance. These loans are on schedule to be paid back on time.

Travis Ball highlighted that because of the low market prices for hydroelectric energy in May, the department’s revenue is higher, and it’s possible that we may make up our deficits from both September and December of last year.

The CIP budget reported unexpected revenue through the month of May 2023.  In the past, the telecom debt charge was recorded incorrectly resulting in back pay for the department from the mistake.  Unexpected growth has also boosted the department’s revenue for the same month.

Row numbers and visual aids for 5 years back were suggested and supported by the group for Charlie’s future reports.

KPI Report 
Charlie Little reported on the KPI’s through May 2023. 

The most notable event occurred in April.  An RC Willey truck snagged a low hanging telecommunication line which then broke several power poles and lines.  The board discussed telecom companies removing old cables, fixing low lines, and possible enforcement.  Travis will take this to the Legal Department to see what action can be taken if any.


APPA Report
Carol-Lyn Jardine, a member of the board, attended the APPA conference and reported back to the board on topics such as renewable energy, social media, natural gas, and energy literacy.  There are many ways that Provo can tell their story and social media can be used as a great tool and resource for our customers.

Shannon Ellsworth, a Provo Councilwoman, also reported about her learnings from the conference.  She reported to the board on the power of good governance and federal regulation’s influence on local governments.

Scott Bunker, the Assistant Energy Director, also attended the conference and reported back on importance of social media and the potential future impact of electric vehicles on city governments.  The board then discussed the possibility of city-wide changes to allow for more electric vehicles in Provo.

Travis Ball’s greatest takeaway from the conference was about “stay” interviews, which are for employers to remain up to date on the state/personal life of their employees as a management tool. Travis already meets personally with each employee for their birthdays but feels like this new tactic will help him see them individually and build a better relationship with everyone going forward.


Manager Report
Travis Ball invited Charlie Little to explain some inconsistencies in the KPI report for this meeting.  As discussed, the numbers for May are especially high as are those for March and April.  Upon closer inspection, these numbers seem to be incorrect by a large discrepancy.  A software issue is suspected, and further examination will continue and be discussed at the next meeting.  Additionally, there was a misplaced negative sign in the accuracy of estimate row, but the correct number reflected a financial gain for the department.

Travis Ball additionally displayed the current loans to the airport, payments on those loans, and their estimated date of completion.  The loans are on track to be paid off mostly within the next one or two years with one loan being on track to be paid off by 2030.



Calendaring and Scheduling

Next meeting:  September 11th, 2023


Meeting adjourned at 5:17


Draft awaiting approval 
