
GUNNISON VALLEY HOSPITAL GOVERNING BOARD MINUTES

General Session

August 31, 2023
Hospital East Conference Room
	Board Members attending:
	Kim Pickett, Merri Lynn Sorenson, Lamar Bartholomew, Casey Dyreng, Dr. Richard Nay, Steve Anderson, Jeanette Andersen, 

	Board Members excused:
	

	Hospital Administration attending:
	Brenda Bartholomew, Brian Murray, Jodi McKinlay, Liz Brown, Arien Nay

	Others attending:
	Emily Snyder- Medical Records Lead

	Conducting:
	Merri Lynn Sorenson


	AGENDA ITEM
	DISCUSSION
	ACTION

	Welcome/ Prayer 
Call to Order
	Merri Lynn Sorenson called the meeting to order and Brian Murray offered a prayer.
	 

	Approval of Minutes from July 27, 2023
	The minutes from July 27, 2023 were approved with 1 correction on date of next meeting.
	M: Casey
2nd: Steve
Vote: Unanimous

	Department Leader Report- Emily Snyder
	· Emily Snyder from our medical records department.  Emily has been with GVH for 19 years. Our medical records department is structured in a unique way. Their department requires someone with a RHIT degree, so our “manager” or consultant is Sandra Kiersten from Chicago, Illinois. She travels here once and a while, and Emily talks to her on the phone regularly. 
· Emily has 5 in-house employees- 2 clerks, 2 coders, and one filing/purge employee. She has 2 full time and 1 PRN medical transcriptionist that work from home. 

· Emily’s office is located right next door to the business office. Personally, Emily and her husband live in Gunnison and enjoy time with family and traveling. She rented a home from the hospital for a number of years.

· Our medical records department hires high school and college students to purge and scan documents. It helps pipeline future workforce. Her turnover rate is very low. 

	

	Board Evaluation- Board Members
	· Board membership is reflective of the community being served with needed professional skills/ talents and reflective of our patient demographics (race, gender and age mix).
· The board discussed demographics.  Jeanette Andersen and Steve Anderson terms end at the end of this year. More discussion on consultants from out of the service district, but located where some of our clinics are located, like Manti and Salina. This will be a discussion that will continue over the next few months. 
	

	Standing Committee Reports
	1. Fiscal Management (Budget Management, Audit, Fiscal Policy, Nursing facilities). 
· Lamar commented that there was not a lot to discuss at fiscal management committee.  Casey, Brian and Lamar looked over some current trends, but nothing else to report since it is the beginning of a fiscal year. 
2. Hospital Development- (EOP)
· Steve discussed the open house at Mid-Utah that happened on August 30, 2023.  The EMS building is complete and landscape is finished and looks great. The Snow College wellness building is a slow process.  They are waiting on plans to move forward. The Manti Clinic is underway, and they are sheet-rocking the inside. They are also working on a grading problem. We are hopeful that the clinic will be ready at the 1st of the year. Steve complimented on the colors used on these clinics. 
· 3. Operational Integrity (QAPI, Community and Medical Staff Relations, Credentialing, CEO Evaluation-
· Arien discussed the trainings that the board and administration need to do for compliance.  She said she had received most of them and emailed the few individuals that had not yet finished the trainings. 

· Brenda discussed whether or not we need to do minutes for the executive session. Brenda sent an email to our attorney and we received the answer. The only items that need to be written or recorded are the location we meet and the board members and administration that is present. 

· Jodi discussed our HCAHPS scores. She compared the data with other local hospitals in the area. 85% of our patients feel like their doctor explained things well. We received a 74% on receiving help when the patient needed. 88% of our patients felt like they received information for when they go home. We are at a 4-star rating at this time, and Jodi is working with nursing to raise that, but will take time. 
· We discussed whether than sending out a paper survey, maybe doing online surveys through Press Ganey.
	

	Information-
	· Annual Employee Appreciation Event is scheduled for September 13th at 5pm at the Mayfield Park. It is a luau theme and we will be having barbecue from RJ’s in Nephi, games and entertainment.
· The UHA Fall Conference will be on October 19-21, 2023 at the Homestead resort in Midway, UT.  We will attend the dinner since Greg Bell and Greg Rosenvall are retiring. 
· There was discussion on a comment in the community.  The Board is going to appoint Jeanette and Steve to talk to the administrative employees, managers and possible staff to go over how things are working in the hospital.  Brenda is excused from this evaluation. This is part of her CEO evaluation. Liz will help Steve and Jeanette schedule these meetings. 
	

	Town Council- Board Members
	· Nothing to report
	

	Next Meeting
	· September 28, 2023
	

	Adjourned
	The meeting was adjourned.
	M: Casey
2nd: 

	
	
	

	
	
	


Minutes Approval
By:    _____________________________           Date:   ________________________

          Merri Lynn Sorenson, Board Chair
