

[image: ]




[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCES SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: August 1, 2023

Place: 	KANE COUNTY HOSPITAL AMBULANCE BUILDING 
	98 West 300 North
	KANAB, UTAH  84741

TIME:  7:05 p.m.

Members present
Jeff Mosdell, Chairperson; Bob Johnson, Vice-Chairperson; Ed Browning, Secretary; Ben Beckstead, Treasurer; Karen Alvey, Board Member; Dr. Stuart Allan, Board Member; and Chad Szymanski, Board Member.  

Ex-Officio Member
	 Kurt Loveless, CEO; and Dr. Lance Allen 

Staff Present
 Julia Sbragia, CNO; Stephen Howells, CFO; Kim Nuttall, HR; and Shauna Crosby, EA 

Guests Present: Commissioner Wade Heaton, Mary Beth Kuntz, and Maggie Browning

	Mr. Mosdell welcomed everyone to the meeting.

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, nursing report, human resource report, and ambulance transport reports.  Dr. Stuart Allan asked for the minutes to be removed for a correction. 
			
Ms. Alvey made a motion to approve the consent agenda seconded by Mr. Johnson. All in favor-Motion carried. 

	Dr. Stuart Allan stated there is a grammar error, it should be seized instead of ceased. Ms. Crosby will make the correction. Ms. Alvey would like the minutes to show all the board members’ offices that are being held. Mr. Beckstead needs to be recognized on the minutes as the treasurer. Ms. Crosby will add the offices to each of the members. 

Ms. Alvey made a motion to approve the board minutes with the correction seconded by Mr. Beckstead. All in favor-motion carried. 






New Business

Medical Staff Report
	Dr. Lance Allen stated that the Medical Staff reviewed and approved the Medical Staff By-laws and would like to present them to the board for approval. 

	Mr. Loveless presented a copy of the Medical Staff By-laws and noted that mid-level, nurse practitioner, and CRNA have membership rights, and voting rights but not director rights. That means they can be part of the committee but never be the committee chair. 

	Ms. Alvey made a motion to approve the Kane County Hospital revised Medical Staff By-laws 
	seconded by Dr. Stuart Allan. All in favor- motion carried.  

Nursing Department Report 
	Ms. Sbragia stated that developing a new grad residency here at KCH has been a high priority for her since she transitioned to this position of CNO, but the task was always too daunting and overwhelming. Developing a robust residency can take months or even years to develop, and I could never find the time to prioritize it. That is until I attended a webinar presented by the Center for Optimization of Rural Health featuring the Iowa University Online Nurse Residence Program. The University of Iowa College of Nursing has developed a yearlong nurse residency program that is fully online. The curriculum consists of a monthly theme and there are three areas of focus for each theme. Themes include transitions, habits & routines, changing conditions, teamwork, patient centered care, safety, evidence, quality, value, leadership, professional development, and completion of an evidence-based profession experience project. The resident will be paired with a preceptor who has completed a 5-hour online course in the areas of coaching, mentoring, adult learning theories and several key skills required to foster the residents transition to practice. We currently have Ms. Sbragia, Ms. Lukus, Ms. Christensen, and Ms. Rameriz going through the preceptor course so we can tag team the two nurses that are currently enrolled in the new grad program. 

	Ms. Sbragia stated that on the patient satisfaction we will be doing a rolling twelve-month count. Our N numbers are so small. We are having our nurses talk with the discharge patients and letting them know they are getting a survey by paper or online and hoping that will increase our N number. How well the doctors are keeping them informed is always a little low, this is probably due to them seeing a different doctor every day. Ms. Sbragia stated that 65% of people would recommend us to a family member.  

Human Resources
	Ms. Nuttall stated that the Auxiliary would like to not go through the County’s volunteer services as it takes so long to do a background check. Commissioner Heaton stated that Mr. Loveless reached out to him several months ago to discuss this subject. Honestly the volunteer department just doesn’t know where to go. Part of the County concerns are valid. We have a lot of Special Service districts that reach out to the County and yes, we are on the same team. We try and help where we can. The volunteer system is dysfunctional right now, and we are considering if this is a role of the County 




government. Commissioner Heaton doesn’t feel it’s unwise to go the route you are going. Mr. Loveless mentioned we have had EMS volunteers for a long time, and they are covered with our worker’s comp. So adding volunteers from the thrift store should not be an issue to our worker’s comp.

	Ms. Nuttall mentioned we will be moving the Auxiliary plaques from the clinic to the wall between the registration desk and business office. This will be for a better viewing experience for patients and staff. 

Ms. Alvey feels we are doing a lot of good things and some people don’t get the paper and no one knows about it. Mr. Mosdell asked about a plaque for the Daisy Award or an Employee of Month award to have hanging somewhere within the hospital.  Mr. Mosdell suggested implementing maybe longevity or the spotlight of an employee.
	
Ms. Nuttall stated that Emily from the museum would like to do some UV light readings in the lobby and put together a plan to limit sun hitting the Dr. Aiken display case. 

Administration Recommendations and Report
		Mr. Loveless provided a 2023 accomplishments list that has been completed so far this year. 		
		 Mr. Loveless stated the new EMS Director Incident Commander truck has arrived. 

County Commission Business
	Commissioner Wade Heaton stated that he sent an email containing information about the Utah legislature passed cybersecurity bill SB127 which among other things, requires all government entities in the state to use .gov domain for their website and emails by January 1, 2025. Mr. Beckstead stated that this is a process, and you need to submit a request for a .gov domain. Mr. Loveless will talk with Ms. Pedersen to start the process. 

	 Committee Reports
		
		Planning Committee:
	Mr. Johnson stated that Mr. Loveless had a meeting with Michael East from South Central and our IT department concerning our phones, fiber optics and our new buildings. It was a good discussion meeting, and we walked the grounds where they will be doing some research and looking for the best solutions for us. Mr. Loveless stated that we wanted to port our numbers to a different provider other than South Central. We wanted to go to VOIP. Even though they say they can use the 644 number, they are buying the number and don’t have a local presence so South Central still has to handle it and it’s a long-distance number. 

	Mr. Johnson stated that the architectural firm will be coming and attending the planning and zoning on August 15th. Then meet with the different departments at the hospital on the 16th.  They will be planning to come to the Boards September meeting to present a preliminary amount and drawings. If approved, we will then move forward to the bidding process. Mr. 





Mosdell asked if we needed to have a special committee regarding the remodel or was it just the Planning committee. Mr. Howells stated that it was just the Planning committee. 

	Mr. Johnson stated that the meet and greet with Dr. Hewitt was on July 20th and we had about 20 community members come. Dr. Hewitt will do his first surgery on August 4th, which will be an ACL repair.  Mr. Loveless stated that we have Charlie coming from Boulder City to assist 
with the surgery. Ms. Alvey stated that we need to educate the coaches in town and let them know that Dr. Hewitt is coming.  Dr. Hewitt will be coming two times a month. He is already booked for those clinic days. Dr. Ripley is a general surgeon, and we are hoping to have him here by September or October. 

Mr. Johnson stated that Mr. Loveless and Mr. Armstrong will be on the agenda to go over the MOU with the Town Council of Orderville on August 2, 2023, to place the ambulance in the fire station. 

Mr. Johnson stated that we participate in the advertisement on the poster for the games in Valley. They printed our old logo and the Valley clinic phone number. Ms. Nuttall is working on getting this issue fixed.

Mr. Johnson stated that they have almost completed the landscaping behind the ambulance building. 

Mr. Loveless stated that we are having the summer BBQ at the Jackson Flat Reservoir on August 3rd from 4-8 pm. 

Mr. Loveless stated that we finished the Employee Engagement we improved in all areas and will review it in the September board meeting. 
		
		Finance:  
			Mr. Howells stated that gross revenue for June was down compared to the budget last year. The exception to that was Swing bed and ambulance and the net revenue was up so overall the month looks good. A/R dropped to 79 days. Salaries and Benefits are a little lower year to date this month. The professional fees were higher for the year in terms of the amount we are paying to Kanab City and to Big Water. Mr. Loveless stated that the MRI has doubled in volume and that is without surgery. 
	
		Compensation Committee:
			Mr. Beckstead stated that the Compensation Committee met and went over the budget that we set out as a board and analyzed it on an annual basis, and it would be paid out in October. We want to have a discussion with the board and share that information. However, going into the next year we need to look at changes in the compensation at the CEO Level. We will need to discuss that in a closed session. 

	




Mr. Mosdell moved to go into closed session to discuss personnel and litigation at 8:08 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, Utah 84741 with a second by Mr. Johnson.   All in favor- motion carried. 

The board came back into session and voted to approve the bonus compensation as recommended by the compensation committee. 

Mr. Mosdell moved to adjourn the meeting at 8:42 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, UT 84741 with a second by Ms. Alvey.  All in favor-Motion carried. 	
	 



_____________________________
Mr. Jeff Mosdell, Chairperson 
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