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DIXIE STATE UNIVERSITY
BOARD OF TRUSTEES MEETING
Zion Room, Jeffrey R. Holland Centennial Commons
Monday, April 28, 2014
Executive Session (Trustees Only) — 8:00 a.m.
General Session (All Meeting Attendees) — 8:30 a.m.

AGENDA

[*] = Handout Included

L

II.

EXECUTIVE SESSION

WELCOME / INTRODUCTIONS / THANK YOUS (Chair Steven G. Caplin)

QFIE POowEy

Thank you to Carlos Morgan, Outgoing Trustee and DSUSA President
Introduction of Gregory Layton, Incoming Trustee and DSUSA President
Introduction of New DSUSA Executive Council

Introduction of Nijat Aniyev, 2014 Student Speaker; and Marjorie Ann Eno,
2014 Valedictorian

Welcome Kelle Stephens, President of the Dixie Applied Technology College
Welcome Representatives of the Press and Other Visitors

Thank You to the Following:

»  Dr. Robert Carlson, Outgoing Faculty Senate President

» Kathleen Briggs, Outgoing Classified Staff Association President

* Ken Richmond, Outgoing Exempt Staff Association President

Welcome to the Following:

* Dr, Nate Staheli, Incoming Faculty Senate President

*  Dr. Erin O’Brien, Incoming Faculty Senate President-elect

»  Sylvia Bradshaw, Incoming Classified Staff Association President

=  Mace Jacobson, Incoming Exempt Staff Association President

SPECIAL REPORTS AND PRESENTATIONS (Chair Caplin)

A.

Report on DSU Trip to Tanzania (Dr. Brent L. Hanson, Dean of the School of
Visual and Performing Arts)

Board of Trustees’ Excellence in Education Award Presentations to the

following Retiring Employees:

= Timothy P. Eicher, Associate Professor of Family Consumer Science and
Education

»  Janet L. Hansen, Associate Professor of Mathematics

*  Dr. Brent L. Hanson, Professor of Theatre Arts, and Dean of the School of
Visual and Performing Arts

= Dr. Philip B. Lee, Professor of Business, and Dean of the School of Business
and Communication

= Scott L. Mortensen, Associate Professor of Mathematics

= Daphne Selbert, Dean/Director of the Dixie State University Library at the
Holland Centennial Commons

=  Peter YanValkenburg, Associate Professor of Geology




Iv.

PRESIDENT’S REPORT (President Stephen D. Nadauld)

A. Proposed Board of Trustees Meeting Dates for 2014-2015:
=  Friday, September 19, 2014
= Friday, November 21, 2014
» Friday, January 30, 2015
»  Friday, March 21, 2015
= Monday, April 28, 2015
B. General Update
ACTION ITEMS
A, Approval of Minutes (Chair Caplin)
=  *Friday, March 21, 2014
B. Administrative Services
= *Investment Report (Scott Talbot/Cheri Capps)
= *Budget Report (Paul Morris/Bryant Flake)
C. Policies (Pam Montrallo)
= *Policy 3-3: Faculty Categories
= *Policy 3-7: Faculty Reviews
= *Policy 3-9: Faculty Professional Development Program
= *Policy 3-18: Faculty Salaries
= *Policy 3-26: Early Retirement/Phased Retirement
=  *Policy NEW: Campus Safety and Security
=  *Policy NEW: Sexual Assault, Relationship Violence, & Stalking
D. Academic Services (Bill Christensen)
» *Request for Approval of Valedictorian/Student Speaker:
v" Marjorie Ann Eno — Valedictorian (Representing Baccalaureate
Degree Graduates)
v" Nijat Aniyev — Student Speaker (Representing Associate Degree
Graduates)
* Request for Approval of 2014 Dixie State University Graduates
= *Request for Approval to Award a Posthumous Bachelor’s Degree in
Criminal Justice on behalf of Jennie Ann Kartchner
= *Request for Approval of Emeritus Status for Retiring Faculty Members
= *Request for Approval of Continuing Status/Post-Tenure Review
E. Academic Program Proposals (Bill Christensen/David Wade)

» Dixie State University (Bill Christensen)
v *Faculty Center for Teaching & Learning Excellence
= School of Business and Communication (Philip Lee)
v *Modification of eMarketing Certificate
= School of Health Sciences (Carole Grady)
v" *BS Health Information Management
v' *AAS Health Information Management
= School of Humanities (Don Hinton)
v *Digital Forensics Minor
v" *Criminology Minor



E. Academic Program Proposals (Continued)
* School of Science and Technology (Eric Pedersen)

v' *BS Chemistry
v *Colorado Plateau Field Institute
v" New Emphases:
~ *CIT with Digital Design
~ *Integrated Studies with Digital Design
~ *CIT with Web Design & Development
~ *Integrated Studies with Web Design and Development
v" Rename Emphases:
~ *CIT with Software Development [Renamed from Computer
Science]
~ *Integrated Studies with Software Development [Renamed
from Computer Science]
v" Discontinue Emphases:
~ *CIT with Visual Technology
~ *Integrated Studies with Visual Technology
= School of Visual and Performing Arts (Brent Hanson)
v' *Art Minor
v *Art History Minor
v *Theatre Minor
v" *Fine Arts Department Restructure

F. Academic Three-year Follow-up Reports (Bill Christensen/David Wade)
= *BA/BS Music Education 2014
= *AAS Physical Therapist Assistant 2014
= *Theater Program 2014

VL BOARD OF TRUSTEES COMMITTEE REPORTS

A. Audit Committee — David Clark/Hal Hiatt/Max Rose

Finance/Investment Committee — Steve Caplin/David Clark/Jon Pike
Government Affairs Committee — Jon Pike/David Clark/Christina Durham/
Hal Hiatt

Academic Programs Committee — Elisabeth Bingham/Julie Beck/Christina
Durham/Carlos Morgan/Max Rose/Gail Smith

DXATC Board Liaison — Jon Pike

NAC Representatives — Gail Smith/Elisabeth Bingham/Steve Caplin

=8 F Q%

VIL. DISCUSSION / INFORMATION ITEMS

A. Institutional Advancement (Christina Schultz)

= *Commencement Program and Convocation Information
*DOCUTAH Overview and Timeline
Report on DOCUTAH Events and Outreach — May and June, 2014
*QC Tanner 2014 Summer Concert Series
*Bookmark of DSU Art Exhibits

B. Development (Brad Last)
=  *Development Office Donation Report

= General Update



VIIL.

IX.

DO

DSU Student Association
*  Qutgoing Student Government Report (Carlos Morgan)
* Incoming Student Government Report (Gregory Layton)

General Updates
Alumni Association (Hal Hiatt)

Athletics (Jason Boothe)

Classified Staff Association (Kathleen Briggs)
Exempt Staff Association (Ken Richmond)
Faculty Senate (Nate Staheli)

Student Services (Frank Lojko)

CALENDAR OF UPCOMING MEETINGS AND EVENTS

Final Exams — Thursday through Wednesday, April 24-30, 2014

Board of Trustees Meeting — Monday, April 28 @ 8AM, Zion Room

Dixie College Foundation Meeting — Monday, April 28 @ 4PM, Wade Alumni House
Council of Presidents Meeting — Tuesday, April 29 @ 12PM, The Gateway/SLC
Philip Lee Retirement Social — Tuesday, April 29 @ 2-4PM, Zion Room

President & Margaret Nadauld Farewell Social — Tuesday, April 29 @ 4-7PM, Gardner
Center Ballroom [Program at 5:30PM]

Dixie Awards — Thursday, May 1 @ 6-9PM, Eccles Fine Arts Center
Commencement Day — Friday, May 2, 2014

President Nadauld Speaks to DSU Colleagues — Monday, May 5 @ 12PM, Taylor 156
Executive Staff Meeting — Tuesday, May 6 @ 9AM, South Admin Conference Room
Preservation Workshop [Caring for Family History Materials] — Thursday, May 8 @
2-4PM, HCC325

Storm Club Golf Tournament — Tuesday, May 13, 2014

Board of Regents Meeting — Friday, May 16 @ Weber State University

Memorial Day Holiday — Monday, May 26, 2014

Executive Staff Meeting — Wednesday, May 28 @ 1:30PM, South Admin Conf Room
PAC West Conference Meetings — Wednesday through Friday, May 28-30 @ Newport
Beach, CA

Independence Day Holiday — Friday, July 4, 2014

Pioneer Day Holiday — Thursday, July 24, 2014

Pre-Fall Inservice Meetings — August 18-22, 2014

Fall Semester Begins — Monday, August 25, 2014

Labor Day Holiday — Monday, September 1, 2014

China Photo Retreat — September 1-15, 2014

DOCUTAH Film Festival — September 2-6, 2014

University Council Meeting — Thursday, September 4 @ 3PM, South Admin Conf
Room

Back-to-School Convocation — Sunday, September 7 @ 7PM, Cox Auditorium

LUNCHEON IN THE GARDNER CENTER COTTAM ROOM

NEXT BOARD OF TRUSTEES MEETING - POSSIBLY FRIDAY, SEPT. 19, 2014






MINUTES OF THE DIXIE STATE UNIVERSITY
BOARD OF TRUSTEES MEETING
Zion Room, Jeffrey R. Holland Centennial Commons
Friday, March 21, 2014
8:00 a.m. — Executive Session
9:00 a.m. — General Session

BOARD MEMBERS PRESENT:
Steven G. Caplin (Chair) — Participated by phone
David Clark (Vice Chair)
Julie Beck
Elisabeth Bingham — Participated by phone
Christina Durham
Hal Hiatt (Alumni Association President)
Carlos Morgan (DSUSA President)
Jon Pike
Max Rose
Gail Smith

ALSO PRESENT:
President Stephen D. Nadauld
Del Beatty — Dean of Students
Jason Boothe — Athletic Director
Kathleen Briggs — President of the Classified Staff Association
Debra Bryant — Accreditation Liaison Officer
Cheri Capps — Director of Accounting
Robert Carlson — President of the Faculty Senate
Michael Carter — Assistant Attorney General/Legal Counsel
Bill Christensen — Executive Vice President/Chief Academic Officer
Bryant Flake — Executive Director of Budget
Jyl Hall — Public Relations and Publications Coordinator
Brent Hanson — Dean of the School of Visual and Performing Arts
Don Hinton — Dean of the School of Humanities
Jeannine Holt — Former Member of the Board of Trustees
Kevin Jenkins — Reporter from The Spectrum
Marilyn Lamoreaux — Assistant to the President
Brad Last — Vice President of Development
Philip Lee — Dean of the School of Business and Communication
Frank Lojko — Vice President of Student Services and Government Relations
Paul Morris — Vice President of Administrative Services
Eric Pedersen — Dean of the School of Science and Technology
Ken Richmond — President of the Exempt Staff Association
David Roos — Executive Director of Enrollment Services
Sherry Ruesch — Executive Director of Campus Services
Brenda Sabey — Dean of the School of Education
Christina Schultz - Vice President of Institutional Advancement
Tevita Sekeni II — Intern Public Relations Officer for DSU Enrollment Services
Daphne Selbert — Dean/Director of Library Services
Arlene Sewell — Director of IT Operations
Becky Smith — Dean of Academic and Community Outreach
Nate Staheli — President-elect of the Faculty Senate
Kelle Stephens — President of the DXATC
Scott Talbot — Assistant Vice President of Business Services
Martha Talman — Policy Officer
David Wade — Academic Program and Curriculum Director
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L WELCOME

At 8:06 a.m., David L. Clark, Vice Chair of the Dixie State University (DSU) Board of Trustees, welcomed
everyone to the meeting. He said Chair Steve Caplin and Trustee Elisabeth Bingham were participating by
phone. Trustee Bingham is in Florida for her daughter’s wedding, and Chair Caplin is home recuperating
from back surgery. Vice Chair Clark called for a motion to move into Executive Session for the purpose of
discussing personnel and/or real estate issues.

MOTION BY HAL HIATT, DULY SECONDED BY JULIE BECK, TO MOVE INTO EXECUTIVE
SESSION FOR THE PURPOSE OF DISCUSSING PERSONNEL AND/OR REAL ESTATE ISSUES.
Action: Approved unanimously, by a show of hands.

1L EXECUTIVE SESSION
At 9:08 a.m., Vice Chair Clark called for a motion to adjourn the Executive Session.

MOTION BY JON PIKE, DULY SECONDED BY CHRIS DURHAM, TO ADJOURN THE
EXECUTIVE SESSION,
Action: Approved unanimously, by a show of hands

1L GENERAL SESSION - WELCOME/INTRODUCTIONS

At 9:16 a.m., Vice Chair Clark again welcomed everyone and introduced the following:

* Newly-elected Student Body Officers. President said it is a thrill to introduce student body officers.
Trustee Carlos Morgan, outgoing student body president, let them introduce themselves. Greg Layton
is the new student body president. He is a senior English major. He has been in student government for
two years, and is currently over the Academic Senate. He has also been the News Editor and
Scholarship Writer at the Dixie Sun. He is excited to work with everyone. D’Andre Matthews is a
junior from Las Vegas. He started school here in 2009, worked in student government, and then served a
Church mission. He is a biology major and hopes to go to medical school. He is the Academic Vice
President, and he is thrilled to work with Greg. McKell Price is currently finishing her sophomore year.
She is a Communication major. She has been in student government since last year, and this year served
as Health Science Club Representative. Next year she will be Vice President of Clubs. Jordon Sharp is
the student government advisor and he said he has the best job on the planet. Carlos has been
exceptional, and Jordan wanted to thank him. It is a great honor to be a part of this. Carlos said, just for
the record, that occasionally student body presidents are concerned about those replacing them — but we
have a great Executive Council next year! Vice Chair Clark thanked Carlos for his service this year.

* Jyl Hall, New Public Relations and Publications Coordinator. Jyl said she worked recently at The
Spectrum before coming here. She went to the University of Kansas. President welcomed Jyl and said
she is going to be really good at her job.

»  Vice Chair Clark welcomed Kevin Jenkins, a reporter from The Spectrum.

Iv. REPORTS AND PRESENTATIONS

Vice Chair Clark introduced the following individuals, who gave presentations:

» Review of Legislative Session and Funding. Frank Lojko, Vice President of Student Services and
Government Relations; and Brad Last, Vice President of Development and Member of the Utah House
of Representatives reviewed the recent legislative session. Frank summarized the FY2015 Budget DSU
is receiving: Ongoing Funds: $3,249,000 — Mission-Based Funding: Institutional (Acute) Equity;
$278,900 — Mission-Based Funding: Distinctive Mission; $2,000,000 — University Status Appropriation;
$452,800 — Compensation Appropriations; $286,900 — Other Appropriations; $900,000 — 4% Tuition
Increase = $7,167,600 Total. We also receive One-time Funding of $1,000,000 for Land Banking (East
Elementary School). Frank expressed thanks to our legislative leadership. He said now that we have the
money to acquire the seven acres and East Elementary, it would be our ninth building to be built or
renovated since he started here at Dixie State College in 2000. He gave a history of the building money
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DSU has received. President Nadauld said he doesn’t think there has ever been a more successful year
in the legislature. He compared it to bowling a 300 game. We all bowled a 299 — we had asked for a
$50,000 appropriation to DOCUTAH, but we should be able to find money to fill that in. Brad Last
wanted to thank people. He said Frank is very effective in his work in the legislature. He has a slightly
persistent and consistent and effective way of doing his work. Equity funding doesn’t just happen. It is
an idea that Senator Urquhart had and he was able to get the presidents to stand together. Sometimes we
just get lucky. Brad said Speaker Becky Lockhart had a big initiative she wanted, and as that fell apart
Higher Ed was there with well-reasoned requests and were the beneficiaries. He mentioned the stellar
work of Frank, Steve Urquhart, Don Ipson, etc. Vice Chair Clark said it was a great year.

= 2014-2015 DSU Catalog Presentation. Dr. David Wade, Academic Program and Curriculum Director,
said it is nice to follow that great news with some more great news. Every year we produce a catalog;
what’s unique about this year is that we have gone to a system that will deliver great dividends. We are
on track to “Go Live” on April 1%. It has been a fantastic effort — close to 100 contributors, 310 pages,
and 500+ hours of work. This new system calls for a workflow. At the end of the day we have more
eyes reviewing. It will be more up to date, and we will be able to add addendums. We can update
catalogs as programs are approved. The system also allows for one-time changes and promulgates
through Banner and DegreeWorks. Also, this will be much easier next year and in the future. He went
to a conference a couple of weeks ago, and 100+ institutions are using this software. Trustee Max Rose
said in the olden days the catalog was a paper book. President wanted to remind everyone that David is
Alton Wade’s son and comes with a great pedigree. He represents extremely well a number of new hires
who are eager, totally competent, and completely engaged in the institution. DSU is getting better on a
daily basis in part because of these wonderful new hires.

*  Accreditation Update by Dr. Debra Bryant, Accreditation Liaison Officer. Dr. Bryant said she is
thrilled with what David is doing with the catalog — it helps with accuracy and helps us meet
accreditation requirements. She said we have been waiting for the magical document from the
Northwest Commission of Colleges and Universities (NWCCU) that says yes, our accreditation has been
reaffirmed. The letters are at the end of Section II in the agenda books. Vice Chair Clark said these two
letters speak volumes and represent hours and hours of work. Thank you, Debra. She then asked
everyone to look at the screen to see the Great Colleges to Work For survey — the most extensive survey
the Dixie State has ever done. It will come out Monday, and all faculty and staff will have a chance to
have their voices heard.

»  Report on Recruiting Trip to American Samoa. Dr. David Roos, Executive Director of Enrollment
Services; Arlene Sewell, IT Operations Director; and Tevita Sekeni, Communication Department Intern,
all went to American Samoa. Vice Chair Clark said he works for a financial institution that uniquely
helped save the currency of American Samoa 19 months ago. David Roos said it has been an exciting
ride to see the growth in other parts of the world. Since 2004 we have been exploding with China and
Hong Kong and other areas. He highlighted the numbers. We have a fairly large Samoan community in
St. George. We had 46 students from Hawaii in 2006 and now have 109 students. Our athletic teams go
to Hawaii to compete, so we could use that synergy. Why American Samoa? Our first approach should
be the importance of higher education — come to DSU or go somewhere else (soft sell approach at first).
He showed a video about the importance of higher education. He said this was a powerful video that he
and Arlene Sewell and Tevita (who is from Tonga) showed at the beginning of their recruiting meetings.
The three of them went to 10 different high schools. The principals knew they were coming and were
excited. They brought all sizes of DSU shirts. He showed a clip of a high school singing their school
song. They were great singers. Tevita has such a connection with the students. He sings opera. He has
received many Facebook and twitter postings. David said they received an amazing, spontaneous
response that he didn’t anticipate. Arlene had connections with a TV program, and they appeared on
morning talk shows and on radio stations. In the evenings they would meet with parents. They brought
back 110 applications, so we should get 10 or 15 students from this visit. Many students expressed a
desire to come to DSU. A lot of the students there know and want to go to BYU, but now that they
know about DSU, many would like to come here. Tevita greeted everyone and thanked Dr. Roos and
Frank Lojko for the opportunity to go to American Samoa to share the importance of higher education.
It was amazing to see how parents and students would like to know about DSU and how the students
could take their degrees back to AS to run the country. Thank you, he said. Arlene Sewell said she
relocated here two years ago from American Samoa. She is grateful her family found St. George, and to
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have had the opportunity to go back home and share her experience about transitioning to St. George
(she has five children and a nephew she takes care of). She said St. George is a great place for
Polynesian students to transition to America. She is in IT, but to have the opportunity to go back home to
recruit was something she is very thankful for. People there thanked her for coming home to share the
great news. She is excited to serve the students who are coming here. She will join the mentoring
program and will help partner existing students with Pacific Islanders. She is so grateful to work here at
this institution. David said over there everyone knew Arlene. He appreciates Frank and the President
for their leap of faith to allow them to go, but the return on investment is real. President said we had 11
or 12 international students a few years ago, and this fall we should have about 250, on our way to 500.
The leavening of the loaf comes from these wonderful people; heterogeneity of our campus. He said we
have over 1100 applications from California right now for fall. They won’t all come, but that just
boggles his mind to think about where we are right now. This outreach to the Pacific Islands is superb.
Arlene’s son made a great contribution to football — he was player of the year in high school, and she has
five more behind him. Thank you all!

V. PRESIDENT’S REPORT (President Stephen D. Nadauld)

President Nadauld mentioned the following in his report:

* President said you heard from Frank Lojko about our success at the legislature. We will be putting a
budget together. We won’t budget all the money we have received, but we will use our best judgment to
provide some money for the next few years. He is also excited about the money for East Elementary.

» The policies and procedures that we have followed for the last few years were appropriate then, but as
we’ve grown Martha Talman, our Policy Officer, has taken the responsibility to oversee policies. In the
next few months we’ll be almost where we need to be with updating and revising campus policies.

»  The fun part of his job is to watch the Clock Tower going up right now. We just need to put the skin and
glass and lights on. The Dedication/Celebration ceremony will be held on April 10% at 7:30 p.m.

Thank you, Vice Chair Clark said. We look forward to the party.

VL ACTION ITEMS

Approval of Minutes
Vice Chair Clark called for a motion to approve the minutes of the Board of Trustees meeting held on Friday,

January 31, 2014.

MOTION TO APPROVE BY CHRISTINA DURHAM WITH ONE CORRECTION: ON PAGE 9
UNDER ACADEMIC PROGRAMS, IT SHOULD READ: HER COMMITTEE WILL WORK WITH
DAVID. JULIE BECK SECONDED THE MOTION.

Action: Approved unanimously.

ADMINISTRATIVE SERVICES

Investment Report
Scott Talbot, Assistant Vice President of Business Services, and Cheri Capps, Director of Accounting,

presented the Investment Report found behind Tab 4. Cheri said to focus on the graph for December because
it is the end of the quarter. We are doing a little bit better than the first quarter with investment earnings of
$469,392. If we take the half year projection and double it we are looking at $938,784, which is quite good
compared to last year at this time. These reports represent what we are required to submit to the Trustees.
Scott said it is good to see the income up a little bit. Regarding Morgan Stanley at 1.31%, that is because we
are closing that out at the end of April. The other two folks are doing pretty well. Vice Chair Clark asked if
that would be moved into the University of Utah. Scott said part of it will be used for scholarships and the
rest will go into the UofU. Vice Chair Clark called for a motion to accept the Investment Report.

MOTION BY GAIL SMITH, DULY SECONDED BY CHRISTINA DURHAM, TO APPROVE THE
INVESTMENT REPORT, AS PRESENTED.
Action: Approved unanimously.
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Budget Report
Paul Morris, Vice President of Administrative Services, and Bryant Flake, Budget Executive Director, came

to the table. Paul said our current budget is in good shape, so when you complement that with the new
budget allocations, we are in a very good place. Bryant said we have good news with the current year
budget, as well. Very little has changed compared to the report form the last meeting. Actual collections for
the year are just slightly under, but we still have summer tuition to post. We should be able to count on an
additional million. President reminded everyone that Bryant is one of those wonderful new hires. He has
been so well accepted on campus by everyone he works with. On behalf of the Trustees, thank you for your
great work, Vice Chair Clark said. He called for a motion.

MOTION BY JULIE BECK, DULY SECONDED BY GAIL SMITH, TO APPROVE THE BUDGET
REPORT, AS PRESENTED.
Action: Approved unanimously.

Burns Arena North Office Addition Construction Request
Vice President Paul Morris had Sherry Ruesch, Executive Director of Campus Services, come to the table.

The purpose of this next agenda item behind Tab 4 is to present this office addition for official approval to
start the process. What we are proposing to do is build a two-story office addition directly north of and
adjoining the Burns Arena. We’ve had MRW Architects look at it. We can put a two-story office there. We
will just finish the lower east side, and then over time we will have 60-70 new offices. When he came to
campus a year ago he didn’t anticipate needing to find additional office space. Our Administration Building
(North and South) is over-prescribed. We have need for this new space. Initially, we will put Campus
Security and Human Resources in there. HR has employees in the North and South Administration Building,
and the Holland Building. The current Campus Security Building is two old real estate trailers on a
foundation, covered with stucco — so we have a real need for this space. We can do this quite reasonably —
$2.1 million for the shell; 18,000 sq. ft. of office space. The front and sides will be mostly glass. It will have
access o streets interior to campus, and we won’t lose parking or green space. We don’t lose anything that
would be used for anything else. It has good curb appeal and will tie into the building well. Then we’ll
demolish the current Campus Security building. We are asking for your approval today. This item is on the
Regent agenda for a week from today, and if passed it will then go to the Building Board. This will be a
DFCM project that the State will oversee and help us with. He asked the Board to consider this proposal.
Trustee Rose said this sounds great. Trustee Hiatt asked about a drain along there. President said the
resolution of that is included in the price. We will reroute the drain (which was put in in 1985). Vice Chair
Clark was complimentary, and said he thinks this is probably quintessential Dixie State — making the best use
out of something, doing it less expensively, getting a big bang for the buck. President said that is correct, and
it is driven by the dramatic increase in the number of staff and faculty we have hired. Also, office buildings
are practically impossible to get funding for, so this was a great way to handle the need. It will be a great
addition to the campus, at a really good price.

MOTION BY CHRISTINA DURHAM, DULY SECONDED BY HAL HIATT, TO APPROVE THE
BURNS ARENA NORTH OFFICE ADDITION REQUEST, AS PRESENTED.
Action: Approved unanimously.

Dixie State University FY2014 Master Plan

Sherry Ruesch said the next item is the Campus Master Plan. She is the chair of this committee, which is
made up of many people from campus. This plan uses existing campus corridors and followed all the
guidelines. One of the guidelines is #10, developing housing to promote campus life. We will use
technology to enhance the classroom space we need. There will always be a need for space. These
guidelines were outlined by VCBO when we hired them to do our Master Plan several years ago. Sherry
included an existing campus map in the proposal. We have 101 acres on the main campus, and East
Elementary would be a great addition. This master plan has a few changes from last year’s plan. Our first
priority is a PE/Student Recreation Building, which didn’t get funded. We hope to get it funded next year.
Our second priority is the Burns Arena North Addition, the clock tower is third, and a student housing
location is fourth. Sherry pointed out some other changes in the map, including the removal of the addition
to the Gardner Center from last year’s master plan. Trustee Julie Beck asked if there is a plan down the road
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to address the Administration Building. President said first of all the reason we’re giving the master plan
overview is because we are required to get a campus master plan approved by the Board of Trustees each
year. He stepped to the map and talked about the future. First of all, with DSU now being a regional
university and the growth of the county and student populations in Utah, and our outreach across the sea, etc.,
he thinks of us being 12,000 students in 2020 compared to 8,500 or 9,000 now. We have looked at
classroom utilization and we will be fine. We need the physical education space, which will double for a
wellness center. The students are going to spend $13 million on combined physical education and health and
wellness in the new space. We found that it was going to be inefficient to try to incorporate what was needed
into the Gardner Center (this takes care of that). We are going to get Banner money back to the state budget
and off the backs of the students through student fees. Regarding the Administration Building, the best thing
would be to tear it down and build something else there. There are quite a few new building sites, and any
new building would be four or five stories. Another site for a new building is the old Family Science
Building (now the Performing Arts Building [PAB]). Another site is the NIB (old Institute Building). The
Harmon North Plaza could be used as a site for a building or housing, etc. Also, the area south of the Hazy
Building could be used for a new building. We could easily get a couple of academic buildings on the East
Elementary site if we chose to do that. We need a dedicated soccer field, and we could put that soccer field
north of the ball field. In summary, as we look around campus we have enough building site work to keep us
busy for the next 30 years. Parking will become an issue — right now the cost of parking is $20,000 per
parking space. We won’t see parking structures on our campus for quite a while. We can accommodate
growth to 20,000 students. We have more space than we will have funding for new buildings. We think we
have a great campus plan. Paul said we’re also working on Searle Drive, which is our new pedestrian
freeway. We are going to tree-line that walkway before commencement. President said we are going to
change the commencement route — we will line up and come down the pedestrian freeway, past the clock
tower, through Holland Plaza, etc. Exciting times, Vice Chair Clark said. Sherry said she also includes the
Hurricane Center in our Master Plan. Trustee Rose asked about the Zion Amphitheater. We are going to
keep it. Vice Chair Clark called for a motion.

MOTION BY CARLOS MORGAN, DULY SECONDED BY GAIL SMITH, TO APPROVE THE
2014 CAMPUS MASTER PLAN, AS PRESENTED.
Action: Approved unanimously.

STUDENT SERVICES

Policy 5-37: Alcohol, Tobacco, and Other Drugs (ATOD)

Vice President Frank Lojko said this policy has been through our review process, and he asked for the policy
to be passed. It is different than what we have asked previously. President said the Clery Act places
requirements on campuses. Alcohol and Tobacco are mentioned in this policy. He said Martha Talman,
Policy Officer, spent days and days studying the Clery Act, and with that as a backdrop she created a new
policy on this issue. It meets the requirements of the Clery Act, but tries not to be more inclusive than the
Clery Act requires. As Frank said, it has been through our policy review processes. Frank said the
addendum allows for changes. Trustee Beck said she is grateful for this policy.

MOTION BY JULIE BECK, DULY SECONDED BY CHRISTINA DURHAM, TO APPROVE
POLICY 5-37: ALCOHOL, TOBACCO, AND OTHER DRUGS, AS WRITTEN.
Action: Approved unanimously.

Trustee Durham said this was interesting to read. ATOD is a new acronym. This is well thought out.
President said that was the approach for the tobacco-free campus — for people to get healthy.

ACADEMIC SERVICES

Early Retirement Requests — All Effective July 1, 2014

= Scott L. Mortensen — Associate Professor of Mathematics, and Math Department Chair. Dr. Bill
Christensen, Executive Vice President and Chief Academic Officer, said if these individuals had served
linearly rather than concurrently, it would take us back to the beginning of the college.
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* Dr. Brent L. Hanson — Dean of the School of Visual and Performing Arts.
*  Dr. Philip B. Lee — Interim Dean of the School of Business and Communication.

MOTION BY MAX ROSE, DULY SECONDED BY HAL HIATT, TO APPROVE THE EARLY
RETIREMENTS OF SCOTT L. MORTENSEN, DR. BRENT L. HANSON, AND DR. PHILIP B.
LEE, EFFECTIVE JULY 1, 2014, AS REQUESTED.

Action: Approved unanimously.

Brent said it has been such a pleasure to be here all these years. He has had wonderful opportunities and his
experiences have been deeply satisfying. He loves his job still, but is excited for new opportunities.

Policy 5-15: Extra-Institutional Credit

Vice President Bill Christensen said this policy is a rewrite of the different ways in which students can
receive credit for work not done at DSU. He expects this is also a policy that will be dynamic as we move
into new areas. We are finding with the increase in non-traditional students that we are looking at ways we
can reasonably give credit for experiences outside the normal academic structure. Students can bring that
experience here and receive credit for it. Trustee Beck said she is especially happy about what is being done
for military credit. President said on our horizon are big changes that we are anticipating in respect to online
digital delivery. The change in mentality from seat time for credit to competency for credit, could have a
huge impact on our delivery means. It won’t be business as usual. Bill said we are trying to lead out in those
initiatives. Trustee Beck asked if we have an idea of how this will impact our budget. President said initially
it will have very little impact, but more eventually. Bill said our approach is to increase our ability to educate
students by the use of these means. Vice Chair Clark called for a motion.

MOTION BY CHRISTINA DURHAM, DULY SECONDED BY HAL HIATT, TO APPROVE
POLICY 5-15: EXTRA-INSTITUTIONAL CREDIT.
Action: Approved unanimously.

VII. BOARD OF TRUSTEES COMMITTEE REPORTS

Chair Caplin asked for reports from the following Trustees Committees:

Audit Committee. Committee Chair David Clark, with Committee Members Hal Hiatt, Max Rose, and
Scott Talbot. Vice Chair David Clark said we have not had an Audit Committee meeting since the last Board
of Trustees meeting. We had a very modest travel report from President Nadauld. The lengthy part of the
meetings are that the state auditors are on our campus doing their annual audit. We are at the end of this
institutional audit. We have a unique challenge here, because of the Foundation audit (auditing done pro
bono by a community auditor). Scott Talbot said the auditors have completed field work, and next Friday
they will let us know the timetable for their report. Trustee Hiatt asked if it is a requirement for the
institution to be tied to the audit of the Foundation. Scott said in almost every institution the two audits are
tied. Vice Chair Clark said it is an outlier — we are different and separate enough that the case could be made
either way. Trustee Jon Pike had stepped out to sing the national anthem to start off the Indy Mini race. He
said the race has been held over the past 14 years (the SkyWest employee scholarship fund receives $500,000
worth of scholarships, many of which are to DSU, and $1 million benefits United Way Dixie). It is a good
cause and a lot of fun. The race used to be held on our campus. The USA is the most generous country in
the world. And Utah has more charitable contributions and service hours than any other state by a substantial
margin. Three counties — including Washington County- are the best in the state.

Finance/Investment Committee, Committee Chair Steve Caplin, with Committee Members David Clark,
Jon Pike, and Scott Talbot. Trustee Chair Caplin said this was covered by an action item earlier. Vice Chair
Clark said we did have a meeting with the UofU people. Scott Talbot said we will be meeting in the next
couple of months with Soltis. President interjected that we have been working with our students in the
finance area, and asked for money so the students could invest and manage it. Paul said on Monday he and
Rick Palmer, Senior Development Officer, met with the Masons for loan funds, which have been sitting
underutilized for a number of years. They wondered if the Masons would repurpose this and help fund the
student investment fund, which was set up in the 80s. We and the Masonic Lodge do not have solid records,
so we approached their foundation to ask if we could repurpose the arrangement. We spent three hours
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together. They are very astute. We wanted to use $80,000 for the investment fund the students managed —
we want 75% to go to general scholarships, and 25% to grow the endowment fund to a full endowment so it
could provide a full scholarship every year. The Masons were very appreciative and they are behind what we
are doing, and they invited us to apply for an additional grant. They want to make this happen. The Masons
took them on a tour of the Masonic Temple. It was a great adventure and a lot of fun. President thanked
Paul. Hal Anderson, head of Soltis, is going to be an adjunct and help the students with this investment
opportunity.

Government Affairs Committee. Committee Chair Jon Pike, with Committee Members David Clark,
Christina Durham, and Hal Hiatt. Trustee Pike said Frank went through the list of funding, which is
fantastic. Trustee Pike was happy to see a plan with mission-based funding, etc. The A Team, Vice Chair
Clark said.

Academic Programs Committee. Committee Chair Elisabeth Bingham, and Committee Members Julie
Beck, Christina Durham, Carlos Morgan, Max Rose, and Gail Smith. Trustee Bingham said they hadn’t had
an update since the last meeting. Trustee Durham said she and Trustee Smith met with Bill Christensen,
Trustee Hiatt, and Nate Staheli just looking for ways to have incoming faculty feel more welcome and better
introduced into the community. They discussed putting together a welcome packet that addresses
idiosyncrasies in language and culture, and welcoming them. Trustee Durham said she has served as adjunct
faculty in certain places, and she knows that people can feel disenfranchised. Some feel like insiders and
some feel like outsiders. Thinking of those issues, she wondered if we could put together a larger
community. We are starting to get some foundational work done on that. Trustee Bingham said she
appreciates them doing that. Trustee Smith thanked Bill and Nate for the wonderful job they are doing
connecting with faculty and bringing them together.

DXATC Board Liaison. Trustee Pike said we are privileged to have the DXATC President, Kelle Stephens,
here today. This Board just met Wednesday. They are working on a program for their new campus on Ridge
Top (the old airport). Things are going really well. Kelle does a fantastic job for her team. Kelle said they
are working with Method Studio and with the Tooele campus, etc. on this roughly $28-30 million dollar
project. SWATC in Cedar got their funding for their building. We’re next on the list.

NAC Representative. Trustee Gail Smith is the official NAC representative, but Trustee Bingham and
Chair Caplin also attend NAC meetings. Trustee Smith was out of town for this meeting and Trustee
Durham attended for her. Trustee Durham said it was a wonderful opportunity. President Nadauld gave an
overview of campus during his tenure and it was amazing. NAC members paid a great tribute to him — his
vision, statesmanship, his love for Dixie that was evident to all. He will be sorely missed as he moves on.
She said people wanted to maintain those ties and friendships, and she echoes that — she has been amazed at
the creative ways and things that get done — the clock tower project and paver projects with the essay contest
for paver quotes, etc. Trustee Smith said she got a text from Trustee Durham that Jacob gave a great
presentation. Trustee Smith didn’t know, but it was her son Jacob who did the presentation.

VIII. DISCUSSION/INFORMATION ITEMS

STUDENT SERVICES

Student Services Annual Report of Accomplishments and Customer Services
Vice President Frank Lojko said he will provide everyone with the Student Services Annual Report and other

reports in book and CD form.

Students Services Updates re: Retention Initiatives, Enrollment, Career Center, etc.
= Enrollment. Frank said the Board of Regents and the Utah System of Higher Education don’t like

numbers to be given out before they are officially released, so Frank reported preliminary numbers. We
have hired Royall & Company to help us increase enrollment. Last year we had 3,500 freshmen; this
year we had 7,093. In the admission process, we had 1,772 last year and 2,823 this year. Regarding out-
of-state applications, we had 1,139 from California, 555 from Arizona, 473 from Nevada, 380 from
Hawaii, 264 from Idaho, and 48 from American Samoa. We are having a lot of students applying and
completing applications. We have a lot of interest that will filter down. We won’t release our
projections, but the crucial part is that we are focusing on retention. We will make a presentation to the
Regents next Friday highlighting our retention and mentoring efforts.
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»  Career Center. The Career Center has been doing an excellent job. Several hundred students
participated in recent campus employment fairs, etc. Trustee Hiatt asked if we foresee a time when we
could be maxed out on students. Frank said our plan is very comprehensive in that we work very closely
with academics — we let them know every section that fills up, responses from areas around the country,
etc. President said our enrollment this last fall declined by 5.5% from the previous fall. We do have
capacity to handle more students, and with the money we got we will hire more faculty so we can
accommodate more students with more sections. What we do with Royall is to tell them to recruit in
certain areas. Their job is to generate X number of applications. They are doing their job. We have
faculty and classroom capacity. It is about the same cost for a parent in California to pay for tuition,
room and board in St. George as to just pay tuition in California. We hope we don’t have a tsunami on
our hands. That would tax us. But we believe we have a plan in place to handle the anticipated/expected
numbers who actually come. It is important to have high impact. With the cost of registering students,
etc., the real numbers could be the problem. It’s a good problem to have, Vice Chair Clark said.

DEVELOPMENT

Development Office Donation Report
Brad Last, Vice President of Development, said he has been with Frank at the legislature, so Rick Palmer,

Senior Development Officer, has been doing a lot. It has been a busy time.

University Fund
Brad said they have a drive to get faculty and staff to donate to the University Fund, and the percentage gain

will look great because they had no one participating before. The goal is to get the numbers up.

Fire & Ice Gala Report

This was another amazing event this year. It is a great effort among the Foundation, alumni, student alumni,
and some amazing volunteers — Marcia Wade, Dorothy Orton, Pat Western, Diane Prince, etc. And if you
ever need an amazing event, talk to Hal. He had silver trees on the table. The trees originated in Rockville,
and they looked beautiful. It was truly amazing. SunRiver Ballroom always looks so great for this event.

Sorenson Legacy Foundation
Brad said the Sorenson name is on many institutions throughout the state. There will be a public announce-

ment in about one month about this.

Dixie State University Endowment Pool

Brad said when he got here and then Rick became involved, they realized there were many endowments with
unknown details. They continue to work on this and have made a lot of progress contacting families.

President’s Society Reception and Dinner
Brad said they have an event coming up on Saturday, April 19 — the President’s Society Reception and

Dinner. This event hasn’t been held for years. It is being revived because it is a good opportunity for the
President to thank major, lifetime donors. The Clock Tower will be finished, and we will honor our donors.

INSTITUTIONAL ADVANCEMENT AND CULTURAL ARTS

Commencement Information

Christina Schultz, Vice President of Advancement and Chair of Commencement, said Commencement is on

Friday, May 2™ at 10:00 a.m. in the Burns Arena. We are rerouting the processional, so the robing of

platform guests will now be in Gardner Center, not the South Administration Building.

= Honorees. Our speaker this year is the Right Reverend Carolyn Tanner Irish. Bishop Irish and Cheri
Atkin will receive Honorary Doctor of Humanities Degrees. Our Distinguished Citizens are Gail
Bunker, Frank Habibian, and Terri Kane.

= Convocation Schedule. Christina said this schedule has changed. We have added the School of Visual
and Performing Arts. Please let Marilyn know which Convocation you would like to participate in.
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DOCUTAH Special Screenings

Christina said there will be special DOCUTAH screenings:

April 25 in Kayenta — The Art of Street Painting. Two of the four street painters will be attending.
April 27-29 — a three-day event in memory of the Jewish Holocaust victims.
Some screenings were held in middle schools and high schools.

Cultural Arts Events and Community/International Qutreach

Christina referred to:

March 27 in the Eccles Concert Hall — Traveling Shoes: a one-woman show by Janice Brookes depicting
eight Black American women of history.

April 7-12 — A Chinese Symphony Orchestra group of 50 individuals will be here from Dalian, China.
They will be doing masters classes with music classes and with elementary and high schools, touring the
area. On Saturday, April 12 they will be presenting an orchestra concert with traditional instruments.
Glenn Webb and DSU are partnering with the Washington County School District Chinese Immersion
Program. Dalian is like the Silicon Valley of China.

Vice Chair Clark said this is great, Christina.

GENERAL UPDATES

DSU Student Association

Carlos Morgan said he would only be here for one more meeting. He showed a Prezi presentation of some of
the things the DSUSA had done since the last meeting, and what they plan to do before we meet again. His
presentation was called, Winding Down — Thank you!

The American Authors Concert on the old airport hill went really well. It wasn’t just a concert, it was
mixed with a dance party and a lot of other things. We had 2500 people attend — there were a lot of high
school students and little kids. Carlos said this was a great opportunity for us to improve relations
between us and the community. American Authors, the band, continue to climb and do really well.
There were no expletives. There was a Paint Fight Dance after the concert, and it was crazy. The
evening was a little cold, but fun. Trustee Pike said from the City’s perspective, the City Council and
police were nervous, but it went really well and he applauds all involved. With maybe a few minor
tweaks, if DSU wants to do it again, that’s a big deal. It’s a worry, but there was a great partnership
among the St. George PD and DSU Security and the student leaders. Trustee Hiatt asked about the
noise. Del Beatty, Dean of Students, said during the loudest part of the concert, he went to the north side
of the runway and he couldn’t hear the concert on the south end of the runway. Trustee Pike said they
didn’t have any complaints, which was good news.

Elections. Carlos said the new Executive Council members all came up through the ranks of student
government, similar to his path to student government. He is excited to have them for next year.
Remodels will be initiated. Planning meetings will be starting soon.

“We are Dixie” signs are being finished; there are still businesses to be contacted.

Renovation of the Testing Center Parking Lot.

Non-smoking Effects — many different institutions are inquiring about our smoke-free campus. UVU,
USU and WSU are working on it. We are trendsetters. Del said UVU and USU are looking at having
totally smoke-free campuses, but WSU is looking at having smoking areas.

D-Week is the next big event. Carlos said this is his favorite week of the entire school year. So many
fun things happen during this week — the Great Race, D-Queen Pageant, etc. The theme is “We Are
Dixie” — it doesn’t matter where we’re from, we are all part of Dixie. He said they are looking at
implementing a new tradition with the clock tower.

Challenges moving forward: One is finding new student government officers for next year. Also, it is
a challenge sometimes to keep motivated; he said they want to finish what they started at the beginning
of the year. He looks forward to finishing strong.

Thank you!!

Vice Chair Clark asked Carlos what his next steps are. Carlos said he had applied for law schools, but he
thought maybe he should take a year and decide. He is looking for internships. He is not going to jump
directly into graduate school. Law is one area he is considering; an MBA is another one. It is scary and
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exciting. Vice Chair Clark thanked Carlos and said we all wish you well. We appreciate your leadership and
ambition.

Alumni Association

Trustee Hal Hiatt, Alumni Association Director, mentioned the following in his report:

» He passed out post cards that were sent to DSU alumni, inviting them to come to the world record event.
The post card said, “We are Popping 750 Poppers.” This event will be held on April 10 at 6:00 p.m. in
the Burns Arena, followed by the Clock Tower Dedication. As we’re doing the world record, there will
be a cake honoring president and Mrs. Nadauld.

*  On April 17 at 6:00 p.m. at the Tanner Fountain there will be free popcorn and snow cones at the Easter
Egg Hunt — to thank faculty and staff for their hard work and service.

Athletic Services

Jason Boothe, Athletic Director, reported the following:

» Baseball and softball seasons are underway. Baseball is ranked 25%.

»  Basketball made the playoffs for the fifth consecutive year, and for the third time they didn’t make it past
the first round.

»  Tomorrow at 10:00 a.m. in Hansen Stadium is the Football Scrimmage.

= We are involved in spring sports!

* Trustee Hiatt said he appreciates all the social media.

Classified Staff Association (CSA)
Kathleen Briggs said she had a lot of exciting things to report:

She, Pam, and Martha, etc. are working on the Staff Evaluation Policy. There was a weakness about
staff evaluations in our accreditation report. Kathleen said she and Martha and Pam and their committee
have worked well together and they have developed new policies on how effective and regular
evaluations should be done. We can see this as a huge benefit to performance and morale. The policy
was brought to both staff association boards, and it passed. It now goes through the university entities,
and then to staff employees themselves. When implemented, it has a marvelous promise of training,
starting with communication. This is going well; it is not a threatening thing.

»  She and Sylvia Bradshaw, CSA President-elect, spent a day in Salt Lake City at the UHESA Conference.
Actually being there and seeing the legislature in action was very interesting. Standing next to her was
someone hoping to get the Autism Bill passed.

» In CSA, they have experimented with virtual meetings where the agenda is published, have email votes,
etc. Things are working out well and they can get a lot done.

*  Coming down the pike is a new Service Committee, and Jack Freeman is the chair. He has asked that we
head up a faculty and staff initiative to help our campus heal from the effects of the freeze. We are going
to try to save some plants, etc.

Vice Chair Clark thanked Kathleen very much for her report and her great service.

Exempt Staff Association (ESA)
Ken Richmond reported on the following:

» He said the Exempt Staff has been working hard to get through a few things. Most of what we are
working on is welcoming in new members since instituting the policy that all exempt staffers are
members of the association, not just those paying dues. No more dues are being taken out, but they have
asked the individuals to coordinate with the Development Office to continue to deduct the equivalent of
their old membership dues to go into the scholarship fund. We have 160-170 members and had 75
people there. They felt good about that. The Membership Committee has now become the Scholarship
Committee.

»  They have also been working on the evaluation policy. They worked with Martha and the ESA Board.
They gave some good ideas to Martha. It will help with performance and morale.

» They have also gotten involved with health and wellness issues on campus, and have partnered with IHC
on wellness issues.

» They are in the middle of accepting nominations for new Board members. Our president-elect, Mace
Jacobson, will be here next year at Board of Trustees meetings.
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» Through the Dixie Awards website they are accepting nominations for Outstanding Exempt Staff
Members of the Year.

Vice Chair Clark expressed appreciation to Ken and Kathleen and asked them to please let the staffers know

of the Board’s appreciation.

Pedometer Challenge
President said Del Beatty and the Student Services area challenged Executive Staff members, and Del’s area

won. The Exec Staff could challenge the Trustees. Del said it is for a two-week period. Two thousand steps
is one mile. Del was in Disneyland for four days and walked 11 miles a day. President said he lost his
pedometer in his yard, and walked 10 miles trying to find it, but there’s no record of it. Trustee Pike said the
IHC goal is 10,000 steps a day.

Faculty Senate

Dr. Robert Carlson, Faculty Senate President, mentioned the following in his report:

» Martha has been working on a lot of policies that have to do with faculty issues. There will be some
fairly significant changes. They are very grateful for the administration, for Michael Carter on legal
issues, etc. Robert has been happy to see a group effort, working together toward common goals.

* He said he was absent from the meeting where Nate met with Trustees Durham and Smith to reach out to
faculty. Many faculty, for example, have never attended an open access university. We want them to
feel more a part of the community.

» He said they are having elections for new faculty leadership. They have four nominations for the next
president-elect; all nominees are very well-respected faculty from across campus. We will announce the
new president-elect officially on the last day of the month.

* This has been a banner year for faculty and professional development. He said they have used more
professional development funds than any past year. The faculty are very excited about attending
conferences and presenting, even internationally, and keeping current in their fields. We are really
excited about this.

Academic Vice President Bill Christensen thanked Robert for his work on the Faculty Senate. This has been
a banner year with all the policy issues. Robert is unique in his ability to get into the details; he has
represented the faculty well. He has taken the time to go through the details of policies. President added his
compliments, too. He and Robert sat down about a year ago, and Robert’s observation about needing to
work on our policies encouraged the President to respond positively. As far as faculty development is
concerned, we realized that we can continue to put money toward it in the future. Robert will help distribute
the money. President thanked Robert on the policy front and in the faculty development area.

CONCLUDING REMARKS

*  Vice Chair David Clark asked for any concluding remarks.

= President Nadauld said to remember that the next time we meet will be for breakfast a week from today
with the Regents, and then at the final Trustees meeting on Monday, April 28™,

*  Vice Chair Clark referred everyone to the Calendar of Events in the agenda books. He called for a
motion to adjourn.

MOTION BY HAL HIATT, DULY SECONDED BY JON PIKE, TO ADJOURN THE GENERAL
SESSION OF THE DIXIE STATE UNIVERSITY BOARD OF TRUSTEES MEETING.
Action: Approved unanimously.

The meeting was adjourned at 11:58 a.m.

IX. CALENDAR OF UPCOMING MEETINGS AND EVENTS

= Board of Trustees Meeting — Friday, March 21 @ 8AM, Zion Room
»  Executive Staff Meeting — Tuesday, March 25 @ 9AM, South Admin Conference Room
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» 31 Annual Juanita Brooks Lecture featuring Richard E. Turley Jr. — “Clash of the Legal
Titans: The First Trial of John D. Lee” — Wednesday, March 26 @ 7PM, St. George
Tabernacle

»  StepUP to Higher Education — Thursday, March 27 @ 6-8PM, Gardner Ballroom

*  “Traveling Shoes: A One-woman Show Depicting 8 Women of History” — Thursday,
March 27 @ 7PM, Eccles Concert Hall

»  Board of Regents Meeting — Friday, March 28 @ Dixie State University

s Interfaith Program featuring Former Governor Michael Leavit — Sunday, March 30 @
6PM, Cox Performing Arts Center

»  Sterling Scholar Competition and Banquet — Thursday, April 3, 2014. Banquet at SPM,

Gardner Ballroom

D Week — April 7-12, 2014

Storm Club Luncheon — Tuesday, April 8 @ 12PM, Gardner Ballroom

Dedication of University Tower — TBA

Dalian (China) Symphony Orchestra Concert — Saturday Evening, April 12 @ Mainstage

Theatre

»  University Council Meeting — Thursday, April 17 @ 3PM, South Admin Conference
Room

»  Presidential Society Banquet — Saturday, April 19 @ 6PM, Zion Room — Reception @
6PM; Banquet and Entertainment @ 7:30PM

*  Raging Red Concert/Tribute to President Nadauld — Tuesday, April 22 @ 7:30PM,

Cox Performing Arts Center

All Sports Banquet — Wednesday, April 23 @ 6PM, Gardner Ballroom

Board of Trustees Meeting — Monday, April 28 @ 8AM, Zion Room

Council of Presidents Meeting — Tuesday, April 29 @ 12PM, The Gateway/SLC

Dixie Awards — Thursday, May 1, 2014

Commencement Day — Friday, May 2, 2014

Storm Club Golf Tournament — Tuesday, May 13, 2014

Board of Regents Meeting — Friday, May 16 @ Weber State University

Fall Semester Begins — Monday, August 25, 2014

China Photo Retreat — September 1-15, 2014

DOCUTAH Film Festival — September 2-6, 2014

Back-to-School Convocation — Sunday, September 14 @ 7PM, Cox Performing Arts

Center

X. 12:00 P.M. — LUNCHEON FOR ALL MEETING ATTENDEES IN THE GARDNER
CENTER COTTAM ROOM IMMEDIATELY FOLLOWING THE MEETING

XL NEXT BOARD OF TRUSTEES MEETING - MONDAY, APRIL 28, 2014
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DIXIE STATE UNIVERSITY BUDGET REPORT
Frstorge, TN YEAR TO DATE AS OF APRIL 16™, 2014
REVENUE SOURCES

| Board of Regents

Transfers 0O Carryforward from
0.4% Prior Year
5.9%
W Tuition & Fees /.
44.6%

B State Appropriations |
49.1%

Total Budget - $50,724,247

TUITION & FEE COLLECTIONS

Total Appropriated Tuition/Fees Budget W 22,600,800 :
Proportional Budget (YTD) a 22;182?,950
oo |

| Actual Collections (YTD) u 23,790,509
| 105%
| $b $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 :
EXPENDITURES S - -
|
' Total Appropriated Expenditure Budget | 50,724,247
Proportional Budget (YTD) O 40,301,457
, 79%
Actual Expenditures (YTD) B 37,829,882
75%




Nl DIXIE STATE UNIVERSITY

el NanfB” “Woll'; STATEMENT OF REVENUES AND EXPENDITURES
D S e April 16th, 2014
79% of Fiscal Year Lapsed - 21% Remaining

REVENUE SUMMARY

Collections  Percent of
Total Above/(Below) Budget
Budget Collections Budget Collected
Revenues

State Appropriations 24,899,200 19,782,926 (5,116,274) 79%
Tuition, Fees & Other 22,600,800 23,790,509 1,189,709 105%
Board of Regents Transfers 208,287 208,287 0 100%
Budget Carryover 3,015,960 3,015,960 0 100%
Total Revenues 50,724,247 46,797,682 (3,926,565) 92%

EXPENDITURE SUMMARY

Total Remaining Percent of
Expended & Budget Budget
Budget Encumbered Balance Expended
Operational Expenditures

Instruction 2,822,959 2,373,163 449,796 84%
Public Service 193,705 73,996 119,709 38%
Academic Support 1,646,889 1,080,749 566,140 66%
Student Services 1,528,576 933,587 594,989 61%
Institutional Support 2,828,944 1,503,291 1,325,652 53%
Physical Plant 3,396,834 2,571,724 825,110 76%
Other General Fund 4,658,047 2,314,749 2,343,297 50%
Total Operational Expenditures 17,075,953 10,851,260 6,224,694 64%
Salaries & Benefits 33,648,294 26,978,623 6,669,672 80%

Total Expenditures 50,724,247 37,829,882 12,894,365 75%
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policy:. FACULTY CATEGORIES

3-3  FACULTY CATEGORIES
L Membership of the Faculty

A. The faculty shall consist of regular faculty, library-faeulty professional faculty,
and auxiliary faculty. All faculty must be committed to the teaching, service,
scholarship, research, and creative mission of the institution.

i. Full-time faculty receive a written letter of appointment at the time they are
hired specifying their status, rank or position as appropriate, and the length of
their probationary period. The letter of appointment will direct them to the
Faculty Review policy for a schedule of required reviews and more information
on review criteria.

II. Regular Faculty

A, TFenured-and Tenure-TrackFaculty—Appeinteesto-the regularfaculty shall
&emmﬁﬁﬂmeﬂehmg—s%ee—ﬁehel&whwemdw%d—aeam%%éewmﬁ

muatters

:A. Probationary Regular Faculty: Full-time regular faculty who have not completed
the required probationary period and/or have not successfully completed the
Final Probationary Review are probationary faculty. Probationary regular

Saculty will be designated as tenure-track or probationary continuing status at
the time of appointment. Probationary faculty are at-will employees.

i. Tenure-track faculty have earned the terminal degree required in their
discipline of appointment. Tenure-track faculty include the ranks of
professor, librarian, associate professor, associate librarian, assistant
professor, and assistant librarian.



ii. Probationary continuing status faculty have earned a master’s degree but
have not earned the terminal degree required in their discipline of
appointment. Probationary continuing status faculty include the ranks of
associate professor, assistant professor, and instructor.

1. Probationary continuing status faculty who earn the terminal degree
required in their discipline of appointment will be transferred to
tenure-track status.

B. Tenured Faculty: Post-probationary status for full-time faculty members who have
earned the terminal degree required in their field of appointment and have been
awarded the rank of professor, associate professor, assistant professor,
librarian, associate librarian, or assistant librarian. Tenured faculty members
have full voting rights on faculty matters, including tenure, corresponding to
their rank.

C. Continuing Status Faculty: Post-probationary status for full-time faculty members
who have not earned the terminal degree required in their field of appointment
and have been awarded the rank of associate professor or assistant professor.
Continuing status faculty members have some voting rights on faculty matters
corresponding to their rank but do not have voting rights regarding tenure.

i. Continuing status faculty who earn the terminal degree required in their
discipline of appointment may apply for tenure in the next cycle of faculty
reviews.

I11. Non-Fenure-Frack Professional Faculty—Appeintees-to-theregularfaculty-shall- committe
the-teaching-servicescholarship, research,and-ereative-endeaveors-of the

2

institution— -Post-probationary status for full-time faculty members appointed to
positions rather than academic ranks, hired outside the faculty salary schedule based
on professional skills rather than academic credentials, and/or appointed outside an
academic department. Such faculty members Fhey-are shall-not be-eligible for tenure,
continuing status, or promotion through rank advancement. Nen-teaure-Professional
track-faculty positions may include but are not limited to the-ranks-ofassociate
professets-assistant professors,instructors;-lecturers, lecturer/advisors, in residence
faculty, clinical faculty, and instructional technologist/designers. Hthey-are-employedt

ull-time-inthis-eapacitymembers-of this-B—Professional track faculty members
eategory-have some voting rights in faculty matters, but those rights do not include

matters regarding tenure, continuing status, or rank.
i. Probationary professional faculty have not completed the required

probationary period and/or have not successfully completed the Final
Probationary Review. Probationary faculty are at-will employees.



Auxiliary Faculty

A. To retain the flexibility to adjust programs and to meet changing needs and to
employ faculty with more specialized foci, auxiliary faculty may be appointed to
position to a variety of position.

i. All auxiliary faculty are at-will employees whose appointments may be
terminated before the conclusion of the limited term, unless specific contractual
provisions otherwise govern. Auxiliary faculty are ineligible for tenure,
continuing status, and promotion through rank advancement. Appointment to
an auxiliary faculty position is without significance for the achieving or holding
of tenure or continuing status in a future appointment. Auxiliary faculty do not
have voting rights on faculty matters. Professional development opportunities
Sor auxiliary faculty are limited.

achieving or-holding of temure—Auxiliary faculty shalldo not have the right to
vote on faculty matters, including matters regarding appointment, retention,
tenure or promotion, or on individual personnel decisions relating to appointment,

retention, tenure or promotion although their participation in matters of faculty
governance is welcomed.

iii. Appointees to the auxiliary faculty shall-be-individuals include part-time
Saculty, adjunct faculty, clinical faculty, term-appointed faculty, and others.
Professional development funding is not offered on the same basis as regular
JSaculty.

iv. Appointments to the auxiliary faculty can only be made for limited terms.

B. Part-time contract faculty are term appointed to budgeted positions of .50 - .74 FTE.
Part-time contract faculty have instructional and professional duties similar to
regular faculty responsibilities, but-these with the responsibilities are
proportional to their appointment.

i. Part-time contract faculty can be given the following honorary ranks:

1. Assistant Professor — has earned terminal degree required in
discipline.



2. Instructor — has earned a master’s degree but terminal degree in
discipline is not required.

3. Lecturer — does not require a master’s degree.

4. Lecturer/Advisor — position devoted to instruction and advising.

ii. The use of honorary ranks does not infer that part-time faculty have the
same voting rights in faculty matters as regular or non-tenure track faculty.
Part-time faculty are not eligible for tenure or rank advancement.

iii. Part-time faculty are not required to maintain professional portfolios or
undergo faculty review. However, departments are responsible for
conducting evaluations of all part-time faculty on the same schedule as that
which is required for full-time faculty.

C. Adjunct faculty ~whe-participate in the institution’s academic program and make a
substantial and necessary contribution to those academic activities in varying
roles;but. whese-continuing-Adjunct faculty may only be employed part-time on
a semester-by-semester basis. No expectation of continuing employment is
given or implied. The non-instructional professional activities of adjuncts are
limited. Adjunct instructors are non-full time faculty whose professional efforts
are devoted to teaching. Adjunct librarians are part-time librarians with specific

duties, which may mclude instruction. ﬁrawmﬂ%aehwﬂea-dm%e{—ﬂaﬂﬂ—ﬂw-&m

D. Part-time clinical faculty are instructors who use their professional expertise in a
practice context and/or whose primary professional responsibility is conducted
in a clinical, professional, or practicum setting.

E. Term-appointed faculty are appointed in full-time or part-time positions for a
specific period of time. Positions include but are not limited to regular faculty
ranks, lecturer, visiting faculty, sabbatical replacement faculty, in residence

Saculty, and temporary faculty.

i. Full-time term appointed faculty have the same range of instructional duties
and professional responsibilities as other full-time faculty.

ii. The use of honorary ranks does not infer that term-appointed faculty have
the same voting rights in _faculty matter as regular or non-tenure track faculty.

F. Other auxiliary faculty may include a variety of part- and full-time faculty positions
outside the scope of tenured, continuing status, or professional faculty
positions.



G. Faculty emeriti are considered auxiliary faculty although they retain certain rights
corresponding with their esteemed position. (Refer to Policy 3-38 Faculty

Emeriti)
- B.
C. A ”5"‘-“'"'2[ {%"aenli'fr shall-nothave-theri ghl to-vote-on f’ﬁEl]H:’ matters-and-shal-not

have-tenure-or-the-expectation-of-tenure.
B0 bilities and Riol

—F. —Ear}y Termination
| : » .I.‘ I'l |' 'I I ‘ - | y !.' ‘q |BI, eeﬂtl‘lli‘i‘ltql 13I.ﬂ‘-i!‘i€:"q.“
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policy FACULTY REVIEWS REFENTION; PROMOTION; AND-FENURE

3-7 Faculty Reviews (formerly known as Retention Promotion & Tenure; also incorporates 3-48 Continuing Status / Post-
Tenure Reviews)

Note: The scope of this revision was so large that the usual strikethrough and replace method of presenting new and
revised policy content proved untenable. Instead, current policies 3-7 and 3-48 were inserted intact by section following
revisions.

e New textis in regular font
e Strikethrough is current 3-7 Faculty Retention, Promotion, and Tenure
e Strikethrough italics is current 3-48 Continuing Status / Post-Tenure Review

Section 1: Definitions

Section 2: Review Criteria

Section 3: Faculty Portfolios

Section 4: Committees

Section 5: Schedule of Reviews

Section 6: Intermediate Probationary Review
Section 7: Final Probationary Review

Section 8: Promotion Review

Section 9: Post-Probation Review

Section 10: Addenda



Section 1: Definitions

L. Candidate — A full-time employee with a faculty appointment who submits a portfolio for a required or
optional review under this policy.

II. Continuing Status — Continuing status denotes post-probation status for faculty members who have not
earned the terminal degree required in their discipline of appointment at the end of their probationary period.
Faculty members appointed to ongoing positions but have not earned the terminal degree required in their
discipline of appointment who are and demonstrate excellence in teaching and exhibit a strong commitment to
serving students, colleagues, the department, the institution, and the greater community can be awarded
Continuing Status after the appropriate probationary period and reviews. Faculty members who have earned
the terminal degree required in their discipline of appointment will apply for tenure. Granting continuing
status after the probationary period acknowledges that faculty members are highly valued by the institution,
are competent in their disciplines, and are capable of continued excellence in teaching, service, and scholarly,
research or creative contributions as appropriate to their role statement. Continuing status faculty members
have specific rights and responsibilities regarding institutional and faculty governance. Because granting
continuing status is regarded as a critical personnel decision, it is imperative that a thorough, responsible
screening be part of the process of granting continuing status. Continuing status faculty members are required
to undergo Post-Probation Review although they are not eligible for Post-Probation Review increases, which
are reserved for tenured faculty.

A. Faculty appointed to as probationary continuing status or continuing status positions may hold the
academic ranks of associate professor, assistant professor, and instructor.

B. If a probationary continuing status faculty member earns the required terminal degree prior to applying
for continuing status, s’he will apply for tenure instead, with years of service credited equally and no
change in the probationary period. An official transcript showing the required terminal degree must be
sent by the awarding institution to the Human Resources Office.

C. If a faculty member receives the terminal degree required in the discipline of appointment after having
been awarded continuing status, s’he may elect to submit an application for tenure in the review cycle
following degree posting or in any year thereafter. An official transcript showing the required terminal
degree must be sent by the awarding institution to the Human Resources Office.

i. A continuing status faculty member who chooses to apply for tenure once s/he becomes eligible
would still be considered non-probationary and would incur no employment jeopardy by

applying.

D. Specific faculty positions, including professional positions and all positions outside academic
departments, are ineligible for tenure. A new faculty member’s letter of appointment indicates if the
position if the faculty member will be eligible for continuing status or tenure after a successful Final
Probationary Review .

III. Day — Within this policy, “day” refers to a “calendar day” unless “business day” is specified. A day when the
University is open for business, excluding weekends and holidays, is considered a business day.

IV. Deadlines — A non-business day is a day on which the University is not open for business. If a deadline
included in this policy falls on a non-business day, the deadline will be changed to the next business day.

V. Faculty — For the purposes of this policy, a faculty member is a full-time employee with any type of faculty
status as defined in Policy 3.3 Faculty Categories.



VI. Non-Compliance — Failure to submit an Intermediate Probationary, Post-Probation, and Final Probationary
review portfolio according to the schedule outlined in this policy will result in disciplinary action as outlined in
DSU Policy 3-4 Code of Faculty Rights & Responsibilities, up to and including non-reappointment or
termination in accordance with Policy 3-5 Faculty Termination Policy.

VIL Probation — A six (6)-year period of probationary employment is required for faculty appointed to ongoing,
full-time positions. Scheduled evaluations and reviews during the probationary period evaluate performance
and provide constructive feedback as faculty progress. The contracts of faculty members who do not meet the
standards of the department or the expectations of the institution may be subject to non-renewal of contract
accordance with Utah Board of Regents policy R481, Academic Freedom, Professional Responsibility, Tenure,
Termination, and Post-Tenure Review, and DSU policy 3-5 Faculty Termination at any time during their
probationary period. Probationary faculty members are at-will employees.

A. The institution is permitted, within the limits of academic freedom, statutory law, and constitutional
law, the utmost discretion in determining who will be retained for tenure and continuing status
appointments. Probationary faculty members are appointed on an annual basis according to the
following schedule in accordance with Utah Board of Regents policy R481:

i. During the first academic year of service, notice of non-reappointment will be given not later
than March 1 of the first year of academic service, or at least three months in advance of

termination.

ii. During the second and subsequent years of academic service, notice of non-reappointment will
be given not later than December 15 of the academic year, or at least six months in advance of

termination.

iii. The formal probationary period for faculty members whose appointment begins after
September 1 (midyear appointments) starts at the beginning of the following academic year on

July 1.

iv. Serving as a department chair during the probationary period has no impact on the length of
the probationary period. A post-probation faculty member with rank in a DSU academic
department who accepts appointment as a dean or other full-time administrative position
retains faculty status, rank, and tenure during his/her administrative appointment, but is not
considered to have a current faculty appointment. Years served as a dean or other full-time
administrative position can accrue toward rank advancement as applicable, although
application for such advancement may not be submitted while the individual is serving in a
non-faculty appointment, and Post-Probation Reviews are not required while a faculty member
serves in as a dean or in another administrative position. (See DSU Academic Structure Policy

3-28.)

v. A probationary faculty member who accepts a full-time administrative position relinquishes
his/her faculty status, with the exception that s/he may negotiate to have prior years of faculty
service counted toward post-probation status and rank advancement if s/he accepts a faculty
position immediately after serving in the administrative position.

vi. No credit toward tenure, continuing status, or non-probationary status can be awarded for term
appointments or non-full time positions at DSU or other institutions.

vii. Certain situations such as family medical leave or military duty may merit temporarily
suspension of the probationary period. The faculty member must make a written request for
approval of the suspension to the chair, the dean and the Vice President of Academic Services.



Periods of duty spent off campus or on scholarly activity or educational leave are counted as
part of the probationary period unless other written agreement is made.

B. In specific circumstances and solely at the discretion of the University, a new faculty member who has
both exceptional qualifications and experience at a regionally accredited institution may be awarded a
reduction in the probationary period with the written approval of the Dean, the Vice President of
Academic Services, and the President.

i. A one (1) to two (2) year reduction is allowed based on the amount and quality of documented
previous tenured experience. The maximum two (2) year credit allows an experienced,
exemplary faculty member to undergo the required Intermediate Probationary Review in the
second as opposed to third year and the required Final Probationary Review in the fourth rather
than the sixth year. Any exception made in extraordinary circumstances must be approved in
writing by the Dean, Vice President of Academic Services, and the President.

ii. A reduced probationary period may only be awarded at the time of appointment and may not
be negotiated after that point.

VIII Professional Faculty — Post-probationary status for full-time faculty members appointed to positions rather
than academic ranks, hired outside the faculty salary schedule based on professional skills rather than
academic credentials, and/or appointed outside an academic department. Such faculty members are not
eligible for tenure or continuing status.

Professional faculty positions may include but are not limited to professional faculty, lecturer,
lecturer/advisor, in residence faculty, clinical faculty, and instructional technologist / designer. Professional
faculty members have some voting rights in faculty matters, but those rights do not include matters regarding
tenure, continuing status, or rank. Faculty in these positions who demonstrate excellence in fulfilling their role
assignment and who exhibit a strong commitment to serving students, colleagues, their department, the
institution, and the greater community can be awarded Non-Probationary Status after the appropriate
probationary period and reviews. Professional faculty members are required to submit Intermediate
Probationary, Final Probationary, and Post-Probation reviews according to the schedule outlined in this
policy. Professional faculty members are not eligible for promotion in the form of rank advancement.
Professional faculty members are required to undergo Post-Probation Review although they are not eligible
for Post-Probation Review salary increases, which are reserved for tenured faculty.

IX. Post-Probation — Faculty members who have completed the probationary period may be awarded tenure,
continuing status, or non-probationary status after a Final Probationary Review.

X. Promotion — Promotion in faculty rank is the acknowledgement by the institution of excellence in
performance of teaching and service, professional competence and responsibility, and/or scholarly research or
creative work as appropriate to the faculty member’s role statement. Faculty members eligible for promotion,
which is also referred to as rank advancement, may apply in the sixth year of full-time Tenure-Track,
Tenured, Probationary Continuing Status and/or Continuing Status employment after the last review. Length
of service alone should not create an expectation of promotion. Faculty appointed to Professional positions
do not hold rank and they are therefore ineligible to apply for promotion (see Professional Faculty).



A. Members of the faculty appointed to tenure-track positions who hold the terminal degree required in
their discipline of appointment may be awarded tenure and the following ranks: assistant professor,
assistant librarian, associate professor, associate librarian, professor, and librarian.

B. Members of the faculty appointed to probationary continuing status positions who have earned a
master’s degree but do not hold the required terminal degree required in their discipline of

appointment may apply for and be awarded continuing status and the following ranks: instructor,

assistant professor, and associate professor.

an—Promotion - L a-gelaras

XI. Rank — Academic ranks include the titles instructor, assistant professor, associate professor, professor,
assistant librarian, associate librarian, and librarian. These titles are reserved for tenure-track, tenured,
probationary continuing status, and continuing status faculty who have received that academic appointment in
an academic department. All faculty members receiving these ranks must have earned a master’s or doctoral

degree.

A. A new faculty member who has earned the terminal degree required in his/her discipline of
appointment typically begins service at the rank of assistant professor. A new faculty member who
has not earned the terminal degree required in his/her discipline of appointment typically begins
service at the rank of instructor. A new library faculty member typically begins service at the rank of
assistant librarian. A professional faculty member is not appointed to an academic rank but is hired in

a specific position.

B. Based on documented prior experience, a new faculty member may be appointed at a higher rank. A
number of factors may be used in consideration of appointment at higher rank, including the relevance,
quality, and quality of the prior experience. Such an award is an exception to policy, is made solely at
the discretion of the University, and cannot be negotiated after the faculty member’s appointment.
Appointment at higher rank must be approved in writing by the dean, the Vice President of Academic
Services, and the President. Appointment at higher rank has no bearing on a faculty member’s
probationary period.

XII. Retention — A probationary faculty member is retained when s/he is offered employment for the following
academic year, either through direct reappointment or the absence of non-reappointment.

XIIL Review — A faculty review is the process of peer and administrator examination of a faculty member’s
portfolio for the purpose of appraising the faculty member’s performance in his/her duties and responsibilities
as outlined in the faculty member’s role statement, the Code of Faculty Rights and Responsibilities (Policy 3-
4), and other applicable University policies.

XIV. School — A school within the University is usually organized under a dean. However, in this policy, a
School Faculty Review Committee refers to faculty members who have been grouped together for purposes of
voting on faculty review matters. Schools under deans may be subdivided as provided in this policy, but in no
case will faculty members in a department be assigned to separate schools. Faculty members without
appointment in an academic department will be assigned a school for the purpose of faculty reviews, and
reasonable effort will be made to continue that assignment throughout the faculty member’s appointment.

XV. Tenure — Faculty members appointed to ongoing tenure-track positions who have earned the terminal degree
required in the discipline of appointment by the time of the Final Probationary Review and who demonstrate
excellence in teaching and exhibit a strong commitment to serving students, colleagues, the department, the
institution, and the greater community can be awarded tenure after the appropriate probationary period and
reviews. Granting tenure after the probationary period acknowledges that faculty members are especially
valued by the institution, are competent in their disciplines, and are capable of continued excellence in



teaching, service, and scholarly, research or creative contributions as appropriate to their role statement.
Tenured faculty members have specific rights and responsibilities regarding institutional and faculty
governance. Because granting tenure is regarded as the University’s most critical personnel decision, itis
imperative that a thorough, responsible screening be part of the tenure-granting process. Tenured faculty may
apply for promotion and are required to submit portfolios for Post-Probation Reviews as scheduled. Tenured
faculty members who receive favorable Post-Probation Reviews are eligible for salary increases as outlined in
the Faculty Salary Policy (3-18).

XVIL Tenure-Track— The probationary period for faculty members in full-time ongoing positions identified as
tenure-track wherein the appointed faculty member holds the terminal degree required in his/her discipline of
appointment and is projected to meet the expectations of and must apply for tenure in the final year of the
probationary period. Tenure-track appointments must be made within an academic department at one of the
following academic ranks: assistant librarian, assistant professor, associate librarian, associate professor,
librarian, or professor.

XVIL Terminal Degree — The level of and/or specific academic degree required for tenure as well as for various
academic appointments at DSU. Academic disciplines may have specific standards listed in an addendum to
this policy, but the minimum standards at DSU are:

A. Faculty members must have earned a master’s degree to earn continuing status and/or to be awarded
the rank of instructor, assistant professor, assistant librarian, associate professor, or associate librarian.

B. Faculty members must have earned the terminal degree required in their discipline of appointment to
earn tenure, the rank of professor, and/or be eligible for post-probation salary increases.

C. Utah Board of Regents Policy R312 includes the following restrictions.
i. The master’s degree is the standard requirement for faculty teaching general education courses.

ii. Faculty teaching upper-division courses will have earned or be working toward the appropriate
terminal degree for their field and specialty.

Section 2: Review Criteria

I. The professional judgment of a faculty member’s peers and colleagues is a significant factor in faculty self-
governance. Typically, faculty members are reviewed based on standard or additional criteria for teaching,
service, and, as applicable, scholarly, research, or creative work. All faculty members are required to
satisfactorily perform the duties and responsibilities detailed in the faculty member’s role statement in
fulfillment of the University’s mission. All members of the faculty are expected to perform their duties in
accordance with the Code of Faculty Rights & Responsibilities (Policy 3-4), including statements on ethics and
responsible conduct. Documentation must be provided to substantiate the portfolio and allow review based on
applicable criteria. Reviews involve both quantitative and qualitative information. Portfolios are evaluated on
a case by case basis.



A. Standard criteria are applied as appropriate to the candidate’s role statement and those criteria may be
altered as needed based on a candidate’s duties as listed in the role statement. Candidates are not
necessarily reviewed on the same criteria, and criteria are not weighted equally.

B. Departments and/or schools may submit substitute or add criteria based on required or specialized
activities for any subgroup of faculty. Such additional criteria must be approved by a majority of the
full-time faculty in the organizational unit, must be submitted to Academic Council for approval, and
must be linked from this policy as addenda before implementation.

C. Student evaluations will be considered to the extent that a faculty member’s role statement includes
teaching. Student evaluations of faculty members whose role statement does not include or emphasize
teaching but who teach overload courses will be considered supplemental in the faculty review
process.

D. Teaching typically includes effective instruction and teaching and learning activities; pedagogical
technique and/or innovation; fair and timely evaluation of student work; quality feedback to students;
maintaining professional competencies; teaching preparation; judgment in selecting and emphasizing
course content to fulfill programmatic and institutional objectives; providing students with a broad
scholarly perspective; offering constructive feedback to students and challenging them to do their best;
openness and receptivity to students and their ideas; and willingness to work with colleagues to fulfill
departmental and/or program goals. Documentation supporting teaching usually includes proficiency
in curriculum development as demonstrated through instructional materials such as syllabi and
assignments, tests, exams, etc., as well as examples of student work produced as a result of excellent
teaching.

E. Faculty members are required to perform service on two levels: professional service to the University
and service to outside organizations and/or the community. Service activities are not expected to
constitute the major emphasis in a role statement for tenure-track faculty members.

i. All faculty members are expected to maintain office hours and be available to students and
colleagues to conduct University business. Required additional professional service to the
University typically includes but is not limited to advising and mentoring students; participating
in shared governance in the form of membership on committees and attendance at meetings on
and off campus; administrative duties; working on curriculum development, program review,
and assessment; attending commencement ceremonies; and engaging in other service to the
University. Documentation supporting professional service to the University usually includes
letters from committee chairs showing participation on committees; samples of curriculum
development, program review, and assessment; and examples of student interaction and
engagement.

ii. Service to outside organizations and the community typically includes but is not limited to
participation in regional and national professional organizations and activities, including
holding appointed or elected office in such organizations; professionally related volunteer work
and positions; public speaking and/or information dissemination involving professional
expertise; and outreach and engagement activities supporting the University mission.

F. Scholarly, research, or creative work is evaluated as appropriate to the candidate’s discipline and role
statement. Such work typically includes applied and theoretical research; creative activities which
produce new works of art, music, or literature; publication of peer-reviewed work; and serving as an
editor for a scholarly publication, all of which if used as evidence by a candidate as part of a portfolio,
should be complementary to the individual’s disciplinary assignment.



G. Faculty members are expected to demonstrate a strong commitment to serve students, colleagues, the
department, the University, and the greater community. Granting tenure, continuing status, or non-
probationary status acknowledges that faculty members have made significant contributions
appropriate to their role statement toward fulfilling the University’s mission; are especially valued by
the institution; have developed an established record demonstrating teaching effectiveness in their
disciplines; and are capable of continued teaching, service, and scholarly, research, or creative
contributions.

H. Faculty members who have received tenure, continuing status, or non-probationary status are expected
to demonstrate the same strong commitment to serve students, colleagues, the department, the
University, and the greater community throughout their careers at DSU. Post-Probation Review
criteria are the same as for other reviews.

I. Intermediate Probationary, Tenure, and Continuing Status reviews are based on the cumulative work of
a faculty member to the date of application. Promotion and Post-Probation reviews focus on the
faculty member’s accomplishments since his/her last promotion.




Section 3: Faculty Portfolios




1. The University requires that all documentation regarding and in support of a candidate’s review portfolio be
housed in the specified electronic system. All full-time employees with faculty appointments are required to
maintain a current portfolio in the electronic portfolio system, whether or not a review is imminent. Since
reviews are based largely on a faculty member’s performance and activities in the period since the last review, it
is logical that documentation and information that is outdated (e.g. relevant only to the period prior to the last
review) will be periodically removed. The portfolio should include documentation of all aspects of a faculty
member’s assignment as detailed in the annual role statement. Before undergoing a review, the candidate is
responsible to ensure that his/her electronic portfolio includes the following:

A. Human Resources form indicating eligibility, terminal rank in discipline, and faculty member’s
educational attainment. This form is not required for Post-Probation Reviews.

B. Recent curriculum vitae with appropriate dates, activities, and references to documentation grouped
into categories in a logical manner that supports the University’s criteria for review of portfolios.

C. Role statements for all years under review.

D. Dean’s Report, which is an honest and frank assessment by the faculty member’s dean as to how the
faculty member is progressing in the quantity and quality of teaching, service, fulfillment of role
statement, and other activities, duties, and responsibilities relevant to the review process. The assessment
should reflect on the faculty member’s role statement(s) and both current and cumulative
accomplishments while employed at DSU and must include a recommendation as to the faculty member’s
retention ; tenure, continuing status, or non-probationary status; and/or promotion as appropriate.

E. Written results of all previous portfolio reviews, including letters and /or reports issued by the School
Faculty Review Committee, University Faculty Review Committee, Post Probation Faculty Review
Committee, and Vice President of Academic Services. All documentation in this category should be
maintained throughout the faculty member’s employment at the University and may not be removed as
outdated.

F. Letters and/or reports from the School Faculty Review Committee, University Faculty Review
Committee, and Vice President of Academic Services received throughout the current review process

must be added to the portfolio before the next level of review can commence.

I1. It is the responsibility of the faculty member to ensure that all required evaluations outlined in DSU Policy 3-4
Code of Faculty Rights & Responsibilities are included in the portfolio:

A. Student Evaluations: According to the DSU Code of Student Rights & Responsibilities (Policy 5-33),
students have the right to evaluate every course in which they enroll. Faculty members must ensure
that student evaluations from all courses taught in the candidate’s two main semesters of appointment
(typically Fall and Spring) are included in the electronic portfolio.

B. Peer Evaluations: Two per year during the first two years of appointment and minimum one per year
in subsequent years.

C. Supervisor Evaluations: Two per year for the first two years of appointment and minimum one per
year in subsequent years.

D. Self-Evaluation: Minimum one per year near or at the end of the academic year.
I1I. Evidence to support teaching criterion, as appropriate to role statement:

A. Samples of syllabi.



B. Examples of faculty member’s pedagogical techniques.
C. Samples of assignments, quizzes, exams, and other methods of evaluating student learning outcomes.
D. Examples of student work, particularly written and/or research-based work.
E. Evidence of assessment activities.
IV. Evidence to support service criterion:
A. Documentation of service to the institution.

B. Evidence of relevant service related to the institution’s mission to the profession, to the community,
or to outside organizations.

V. Other documentation:

A. Documentation of professional development, including required post-award reports.

B. If desired or required by role statement, evidence of creative or scholarly activity, including research,
publication, artwork, curriculum development, etc.

C. General letters of support or recommendation as desired.

D. Copy of Professional Development Plan, if one has been implemented. Refer to Policy 3-4 Code of
Faculty Rights & Responsibilities for more information about Professional Development Plans.

VI. The following must be included in the portfolio before the next-level review can be completed, and these
documents should permanently remain in the portfolio. In addition, any formal, written response to the above
listed documents submitted by the candidate must be included in the portfolio.

Level of Review Documents Required Before Review

School Faculty Review Committee 1. Letter from the candidate to Chair of
School Faculty Review Committee.

2. Human Resources form indicating
eligibility, terminal rank in discipline,
faculty member’s educational attainment,

etc.
3. Dean’s Report.
University Faculty Review Committee 1. Letter from Chair of School Faculty

Review Committee to University Faculty
Review Committee.

University Post-Probation Review Committee | 1. Letter from candidate to Chair of
University Faculty Post-Probation Review
Committee.

Dean’s Report.

Vice President of Academic Services’ Review | 1. Letter from University Faculty Review
Commiittee or Post-Probation Faculty
Review Committee to Vice President.

VIL Any member of a School Faculty Review Committee has the right to access the electronic portfolio of a
faculty member who has submitted an application to that committee and to participate in the review,



regardless of voting rights, rank, or discipline. In order to facilitate the required rigorous and thorough
review, access should be offered in the most convenient method possible. All faculty members eligible to
participate in the review should have access to relevant portfolios through their office computers. Deans and
the Vice President of Academic Services or their designee(s) have the right to review the electronic portfolio
of any faculty member under their jurisdiction at any time.




Section 4: Committees

I. For the purposes of this policy, confidential information is that which not generally known to the public. The
confidentiality of information related to the processes outlined in this policy is to be respected. The
confidentiality extends indefinitely, not just during the review period. Members of all committees and others
with access to this information participate in the process with the understanding that all matters related to
faculty reviews, including deliberations and voting results, must remain confidential. The rule of confidentiality
does not expire. Even after a review is completed, committee members are prohibited from discussing any
actions, deliberations, and recommendations of the committee, or any information about candidates derived
from the review process. Individuals who violate this confidentiality will be considered in violation of DSU
policy and may be subject to disciplinary action.

A. Candidates under review are discouraged from directly approaching committee members concerning
disposition of their review beyond any supervisor and/or mentor relationship previously established
between two members of the faculty. This does not preclude social, business, and casual interaction
where the candidate’s application and the process are not discussed. This does not prohibit a
committee chair or administrator from requesting more information from a candidate when needed.

B. Although the University respects the need for confidentiality in the review process, it makes no
guarantee toward that end.

I1. The School Faculty Review Committee will deliberate and provide written recommendations regarding
applications for Intermediate Probationary, Final Probationary, and Promotion reviews for all faculty assigned
to that School Faculty Review Committee. The Committee has the responsibility to recommend non-
reappointment of a probationary faculty member who, in the judgment of the committee, has not made
satisfactory progress toward tenure, continuing status, or non-probationary status as appropriate. The School
Faculty Review Committee is comprised of the faculty in the school(s), with the right to vote on a specific
candidate’s application determined by this policy.



A. School Faculty Review Committees are organized by the Vice President Academic Services, the
Faculty Senate, and the Office of Human Resources in consultation with organizationally affected
faculty. To ensure an equitable and legal faculty review process, as well as compliance with
applicable employment laws, regulations, and other University policies, a subset of a School Faculty
Review Committee may only be established with written permission from the Vice President of
Academic Services and the Office of Human Resources.

i. Organizational units may not create any review process or committee outside of those
specifically designated by this policy although they are encouraged to foster mentorships and to
develop and distribute specific departmental criteria to be applied by School and University
Faculty Review committees. Any such specific criteria must be approved by Academic
Council and included as an addendum to this policy.

ii. The necessity may arise for the University to combine established committees to accommodate
relevant variations in organizational composition such as a limited number of tenured faculty
members, absence of full professors, Equal Opportunity requirements, etc.

B. Within the membership of the School Faculty Review Committee, voting rights are dependent on an
individual faculty member’s status and rank except as limited by the single vote rule, which states that
no individual may cast more than one vote on a candidate’s application in the same academic year.
Voting members of the University Faculty Review Committee should not cast votes in the School
Faculty Review Committee although the non-voting chair of the University Faculty Review
Committee is eligible to vote in his/her assigned School Faculty Review Committee. Votes should be
based on comprehensive review of each candidate’s portfolio and application of appropriate criteria.
A quorum, consisting of two-thirds of the faculty members eligible to vote on a candidate’s
application, is required for all votes.

| VOTING ELIGIBILITY BY FACULTY STATUS
Faculty Member Candidate Candidate Candidate Candidate
Voting submitting | applying for | applying for | applying for
Eligibility Intermediate Non- Continuing Tenure
Probationary | Probationary Status
Review Professional
Status
Tenured Y Y Y Y
Continuing Status Y Y Y N
Professional Track Y Y N N
Probationary* N N N N

*Includes tenure-track, probationary continuing status, and probationary professional faculty.

i. Intermediate Review: In each School Faculty Review Committee, all tenured and continuing
status faculty members, regardless of rank, discipline, or probationary status, are eligible to
participate in the consideration of and to vote on recommendations for candidates applying for
retention (Intermediate Review).

ii. Tenure Review: In each School Faculty Review Committee, all tenured faculty members,
regardless of rank or discipline, are eligible to participate in the consideration of and to vote on
recommendations for candidates applying for tenure.

iii. Continuing Status Review: In each School Faculty Review Committee, all tenured faculty
members and faculty members with continuing status, regardless of rank or discipline, are



eligible to participate in the consideration of and to vote on recommendations for candidates
applying for continuing status.

iv. Promotion Review: In each School Faculty Review Committee, all probationary, tenure-track,
tenured, and continuing status faculty members of equal or higher rank as that for which the
candidate has applied, regardless of discipline, are eligible to participate in the consideration of
and to vote on recommendations in individual cases on matters of promotion. Other committee
members may participate in the consideration of candidates for promotion but may not vote.

1. Professors and librarians are eligible to vote on all candidates for promotion.

2. Associate professors and associate librarians are eligible to vote on candidates applying for
associate professor, associate librarian, and assistant professor.

3. Assistant professors and assistant librarians are eligible to vote on candidates applying for
assistant professor.

4. Faculty members appointed outside of an academic department and/or without an academic
rank listed above are ineligible to vote on matters of promotion

VOTING ELIGIBILITY BY ACADEMIC RANK
Candidate Candidate Candidate
applying for applying for applying for
Rank of Voting Faculty Assistant Associate Professor /
Member Professor Professor / Librarian
Associate
Librarian
Professor / Librarian Y Y Y
Associate Professor / Y Y N
Associate Librarian
Assistant Professor / Y N N
Assistant Librarian
Instructor / appointment N N N
without one of the
academic rank listed above

C. The Chair of the School Faculty Review Committee must be a tenured faculty member. The Chair will
be elected by all full-time probationary and post-probation School faculty (as defined by the
membership assigned to a specific school for the purposes of implementing this policy) and will serve
a three year term. A chair may be reelected and succeed him/herself in subsequent terms.

i. No faculty member scheduled for a mandatory review by the School Faculty Review
Committee during the three-year term may be elected as chair. The chair may not submit an
optional review to the School Faculty Review Committee during his/her period in office.

1. The School Chair remains a voting member of the School Committee at the level
indicated by his/her rank.

2. A faculty member scheduled for a Post-Probation Review during his/her period in
office is eligible to serve as chair of the School Faculty Review Committee.



3. The Chair of a School Faculty Review Committee may not simultaneously serve in any
capacity on any other review committee or any appeals committee or hearing board
that might be called upon to hear an appeal of a review process or outcome.

ii. Deans and department chairs are not eligible to serve as Chair. Deans do not vote at any level
of the faculty review process, but department chairs retain voting rights appropriate to their
rank and status.

iii. The chair of the University Faculty Review Committee is responsible for ensuring that an
election for a new School Faculty Review Committee chair are completed by March 15 in the
last year of the previous chair’s term. If, by March 15 in the last year of a chair’s term, a new
chair has not been elected, the dean(s) of the affected school(s) will appoint an eligible faculty
member chair to serve as chair for a one-year term.

II1. The University Faculty Review Committee is comprised of representative elected tenured members of the
faculty.

A. The University Faculty Review Committee will deliberate and provide written recommendations
regarding applications for Intermediate Probationary, Final Probationary, and Promotion reviews for



all University faculty. The Committee has the responsibility to recommend non-reappointment of a
probationary faculty member who, in the judgment of the committee, has not made satisfactory
progress toward tenure, continuing status, or non-probationary status as appropriate.

i. Based on comprehensive review of each candidate’s portfolios and application of the
appropriate criteria, all members of the University Faculty Review Committee are eligible to
vote on all applications, regardless of rank.

ii. A quorum of two-thirds of the voting members of the University Faculty Review Committee is
required for each vote.

iii. Deans and department chairs are not eligible to serve as on the University Faculty Review
Committee.

iv. The single vote rule applies to voting members of the University Faculty Review Committee
such that no individual may cast more than one vote on a candidate’s application in the same
academic year. Voting members of the University Faculty Review Committee should not cast
votes in their School Faculty Review committees although they may participate in that review.
The chair of the University Faculty Review Committee is eligible to vote in the School Faculty
Review Committee of his/her appointment.

B. The University Faculty Review Committee will consist of a minimum of nine (9) tenured faculty
members elected from representative divisions of the faculty at large. Deans and department chairs
may not serve on the University Promotion and Tenure Committee during their appointment or
assignment to administrative office. The members will serve staggered three-year terms.

i. The voting members of University Faculty Review Committee will be representative of all
Schools within the University. Committee members must be tenured faculty members who
have been elected for three-year terms by the full-time regular faculty assigned to each School.
One-third of the committee members’ terms will expire each year. Committee members may be
reelected and succeed themselves as representatives.

ii. The Faculty Senate is responsible for holding elections to populate the University Faculty
Review Committee. If, at the end of an academic year (June 30), the Faculty Senate has not
fully populated the University Faculty Review Committee, the Vice President of Academic
Services and the deans will appoint an appropriate number of eligible representative faculty
members to serve one-year terms on the committee.

iii. No faculty member may simultaneously serve as chair of the School Faculty Review
Committee and as a member or chair of the University Faculty Review Committee.

iv. If requested by the chair of the University Faculty Review Committee, the Vice President of
Academic services will designate a mutually agreed-upon individual to serve as a non-voting
secretary to the committee during that president’s term in office. The secretary can be either a
faculty or staff member as requested by the chair. The secretary is under the same
confidentiality restraints as all other committee members.

v. No faculty member scheduled for a mandatory review by the University Faculty Review
Committee during his/her three-year term of office may be elected as chair of that committee.
No faculty member may submit an optional review that will go to the University Faculty
Review Committee during his/her period as a member or chair of that committee.



1. Faculty members scheduled for a Post-Probation Review during that period are eligible
to serve as members of the University Faculty Review Committee.

2. The chair of a School Faculty Review Committee may not simultaneously serve in any
capacity on any other review committee or any appeals committee or hearing board
that might be called upon to hear an appeal of a review process or outcome.

C. The Vice President of Academic Services and the Faculty Senate President will jointly designate a
tenured professor to act as a non-voting chair of the University Faculty Review Committee for a three
year period. Such appointment must be made by February 15 in the last year of the previous chair’s
term. An individual chair may not immediately succeed him/herself in the position of chair.

D. Department chairs, deans, and other University administrators may not attend meetings or participate
in the deliberations of the University Faculty Review Committee except by specific invitation from the
committee.

I11. Post-Probation Review is intended to monitor, evaluate, and facilitate continued faculty development consistent with
fulfillment of the University mission and goals in compliance with relevant Board of Regents policies. Assessment
and accountability are ensured and enhanced by regular, comprehensive evaluation of each faculty member’s
performance in all aspects of his/her role.

A. The Post-Probation Faculty Review Committee will perform continuing reviews of the portfolios of post-
probation faculty members according to a regular schedule.

B. The Post-Probation Faculty Review Committee will be comprised of at least five (5) tenured faculty of full
rank (professor or librarian) with appropriate representation from various academic areas.

i. The five (5) committee members will be elected for three (3) year terms on a staggered basis.

ii. The Faculty Senate is responsible for holding the elections to populate the Post-Probation Faculty
Review Committee. All full-time, tenured, tenure-track, continuing status, and probationary faculty are



eligible to vote, regardless of discipline or rank. If, at the end of an academic year (June 30), the
Faculty Senate has not fully populated the Post-Probation Faculty Review Committee, the Vice
President of Academic Services and the deans will appoint an appropriate number of eligible
representative faculty members to serve one-year terms.

iii. No faculty member scheduled for a review by the Faculty Post-Probation Review Committee may
serve on the committee or as chair during that year. The members and chair of the Faculty Post-
Probation Review Committee may not submit a review to the committee during their term of office.

iv. Department chairs and deans are not eligible to chair or be members of the Post-Probation Review
Committee during their appointments.

C. The Vice President of Academic Services and the Faculty Senate president will jointly designate a tenured full
professor to act as a non-voting chair for a three-year period. Such appointment must be made by May 1 in the
last year of the previous chair’s term. An individual may not immediately succeed him/herself in the position
of chair, although s/he may serve as a member of the committee prior to or immediately after serving as chair.

D. No supervisor of a faculty member under review may participate in the committee’s review, other than in the
form of administrative evaluations included in the faculty member’s portfolio and letters written at the faculty
member’s request. Department chairs, deans, and other University administrators may not attend meetings or
participate in the deliberations of the University Faculty Review Committee except by specific invitation from
the committee.

IV. Faculty Hearing Board



A. The Faculty Hearing Board will hear appeals of promotion decisions made by the Vice President of Academic
Services as needed. A probationary faculty member who receives a notice of non-reappointment may not

appeal that notice. A probationary faculty member who receives a notice of non-reappointment may not
appeal any promotion decision.

B. Composition and selection of members of the Faculty Hearing Board as well as the procedures of that board
are detailed in the Faculty Rights & Responsibilities Code (Faculty Code, Policy 3-4).

Section 5: Schedule of Reviews

1. DSU requires all faculty members to undergo a set of regular and rigorous reviews throughout their careers.

Faculty members must maintain a current portfolio in the required electronic format at all times and must
submit it for review according to the following schedule:

A. Intermediate Probationary Review

i. Required of all full-time faculty members to take place in the Fall semester of midpoint year in

the probationary period, typically the third year unless prior years of tenured service have been
accepted to reduce the probationary period.

1. A Letter of Intent signaling a faculty member’s intent to apply must be submitted to
the Chair of the School Faculty Review Committee by April 1 prior to the required
review that will take place during Fall semester.

ii. A successful Intermediate Probationary Review alone should not create an expectation of
tenure, continuing status, or non-probationary status being awarded in the future. Faculty

members remain on probationary status until and unless they are removed from probationary
status by being awarded tenure, continuing status, or non-probationary status.

B. Final Probationary Review

i. Required of all full-time faculty members to take place in the Fall semester of the last year of
the probationary period. Faculty members are required to be reviewed in order receive tenure,
continuing status, or non-probationary status. Tenure, continuing status, or non-probationary
status, if approved, goes into effect at the onset of the following academic year (July 1).

1. A Letter of Intent signaling a faculty member’s intent to apply must be submitted to

the chair of the School Faculty Review Committee by April 1 prior to the review that
will take place during Fall semester.

C. Promotion Reviews

i. Faculty members eligible for rank advancement may apply by undergoing a Promotion review
in every sixth Fall semester until final available rank is attained. New rank, if approved, goes
into effect at the onset of the academic following year (July 1).



1. A Letter of Intent signaling a faculty member’s intent to apply must be submitted to
the chair of the School Faculty Review Committee by April 1 prior to the required
review that will take place during Fall semester.

D. Post-Probation Reviews

i. Required of full-time faculty when a tenured, continuing status, or non-probationary faculty
member has not been reviewed during the previous five-year period. The review takes place in
the Fall semester of the sixth year since the previous review, unless the faculty member is
eligible for and chooses to apply for promotion.

1. A Letter of Intent signaling a faculty member’s intent to submit a portfolio for Post-
Probation Review must be submitted to the chair of the Faculty Post-Probation
Review Committee by September 1 in the year of the required review.

E. Additional reviews may be required as specified in a Professional Development Plan. Professional
Development Plans are not required of all faculty members. Refer to Policy 3-4 Code of Faculty
Rights & Responsibilities for more information.

II. The Intermediate Review, Final Probationary Review, and a Post-Probation Review are mandatory. A faculty
member who fails to submit a required letter and/or make a complete and current portfolio available for
review according to the schedule listed in this policy will be considered in violation of this policy, which will
result in disciplinary action as outlined in DSU Code of Faculty Rights & Responsibilities (Policy 3-4), up to
and including non-reappointment or termination in accordance with the Faculty Termination Policy (3-5).




Section 6: Intermediate Probationary Review: An Intermediate Probationary Review is mandatory at the midpoint of
the probationary period for all probationary faculty members, and portfolios must be submitted according to the

established schedule.

I. School Faculty Review Committee

A. A faculty member required to undergo an Intermediate Probationary Review must obtain a signed form
from Human Resources noting the candidate’s current rank and status as well as his/her eligibility for
rank advancement and/or tenure, continuing status, or non-probationary status. The form, which also
includes the faculty member’s educational credentials as evidenced by official transcripts on file and
the terminal degree required in the faculty member’s discipline, must be included in the portfolio.

B. On or before April 1 prior to the required Intermediate Probationary Review, the candidate must
submit a written letter of intent to the chair of the School Faculty Review Committee. The letter must
request the appropriate review(s) and give permission to the chairs of the School and University
Faculty Review committees to make the candidate’s electronic portfolio available during the
following Fall semester to all faculty eligible to participate in the review. The candidate must also
upload this letter into his/her portfolio.

C. On or before August 21, the chair of the School Faculty Review Committee will make available the
portfolios of all candidates who have requested and are eligible for review and invite written
comments from any interested party. Only the portfolios of faculty members who are eligible for
review will be reviewed. At that time, the chair informs all eligible voters of the date(s) on which the
vote will occur and method that will be used for voting. Voting must be concluded by September 10.

D. On or before September 15, the chair of the School Faculty Review Committee will send a written
report to the chair of the University Faculty Review Committee, which will include the final tally of
the voting and the number of votes required for a quorum. This report must be concomitantly sent to
the candidate, who is responsible for ensuring that a copy is added to his/her electronic portfolio. At
the same time, the report will be made available for all voting members of the School Faculty Review

Committee to review.,

E. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal review portfolio in response to the recommendation of the School Faculty Review
Committee. Written notice of this option will be included in the copy of the report that is sent to the
candidate. If the candidate chooses to add such a statement to the portfolio, that statement must be
submitted to the chair of the University Faculty Review Committee by September 21. If the candidate
submits a written statement to the chair of the University Faculty Review Committee by that date, the
candidate’s statement will be considered in the review as it progresses. The candidate must also
include the written statement in his/her portfolio.
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II. University Faculty Review Committee

A. The University Faculty Review Committee will review each candidate’s portfolio referred to it in
order to determine if the School Faculty Review Committee reasonably applied University and other
relevant criteria for retention and tenure, continuing status, and non-probationary status as well as the
use of applicable written substantive and procedural guidelines. The University Faculty Review
Committee will make its recommendation in a report based upon its assessment whether the School
Faculty Review Committee recommendation is supported by the evidence presented. This report,
signed by the chair, will be made available for inspection by the committee members before it is
forwarded to the Vice President of Academic Services.

B. On or before November 1, the chair of the University Faculty Review Committee will forward a report
on each Intermediate Probationary Review candidate to the Vice President of Academic Services. The
report will contain a recommendation on the retention of the candidate and an assessment of the
candidate’s progress toward tenure, continuing status, or non-probationary status as appropriate.

C. Concomitant to sending the report to the Vice President of Academic Services, the University Faculty
Review Committee will send its report to the candidate and to the candidate’s dean.

D. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal portfolio in response to the report of the University Faculty Review Committee.
Written notice of this option will be included with the copy of the report that is sent to the candidate. If
the candidate chooses to add such a statement to the portfolio, that statement must be submitted to the
Vice President of Academic Services by November 7. If the candidate submits a written statement to
the Vice President of Academic Services by that date, the candidate’s statement will be considered in
the review as it progresses. The candidate must also include the written statement in his/her portfolio.



II1. Vice President of Academic Services

A. The Vice President of Academic Services will review each candidate’s portfolio , taking into
consideration the recommendations from the School and University Faculty Review committees,
consultations with the faculty member’s dean and department chair as needed, and any other relevant
factors. The Vice President of Academic Services will use the appropriate criteria in order to prepare a
final recommendation to the President with respect to the candidate’s retention and progress toward
tenure, continuing status, or non-probationary status, stating reasons therefore.

B. On or before December 15, the Vice President of Academic Services will send each Intermediate
Probationary Review candidate either a letter of continued probationary appointment for the following
year or non-reappointment. At the same time, an exact copy of this report will be sent to the faculty
member’s dean, and the chairs of the School Faculty Review and University Faculty Review
committees.

C. Because probationary faculty members are at will-employees, a probationary faculty member who

receives a letter of non-reappointment in accordance with this policy, the Faculty Termination Policy
(3-5), and relevant Board of Regents policy may not appeal.

I Aetion by Vice Prosid



Section 7: Final Probationary Review: A Final Probationary Review is mandatory in the final year of the probationary
period for all probationary faculty members, and portfolios must be submitted according to the established
schedule.

I. School Faculty Review Committee

A. A faculty member required to undergo a review must obtain a signed form from Human Resources
noting the candidate’s current rank and status as well as his/her eligibility for tenure, continuing status,
or non-probationary status and for rank advancement. The form, which also includes the faculty
member’s educational credentials as evidenced by official transcripts on file and the terminal degree
required in the faculty member’s discipline, must be included in the portfolio.

B. On or before April 1 prior to the required Final Probationary Review, the candidate must submit a
written letter of intent to the chair of the School Faculty Review Committee. The letter must request
the appropriate review(s) and give permission to the chairs of the School and University Faculty
Review committees to make the candidate’s electronic portfolio available during the following Fall
semester to all faculty eligible to participate in the review. The candidate must also upload this letter
into his/her portfolio.

C. On or before August 21, the chair of the School Faculty Review Committee will make available
portfolios of all candidates who have requested and are eligible for review and invite written
comments from any interested party. Only the portfolios of faculty members who are eligible for
review will be released. At that time, the chair informs all eligible voters of the date(s) on which the
vote will occur and method that will be used for voting. Voting must be concluded by September 10.

D. On or before September 15, the chair of the School Faculty Review Committee will send a written
report to the chair of the University Faculty Review Committee, which will include the final tally of
the voting and the number of votes required for a quorum. This report must be concomitantly sent to
the candidate, who is responsible for ensuring that a copy is added to his/her electronic portfolio. At
the same time, the report will be made available for all voting members of the School Faculty Review
Committee to review.

E. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal review portfolio in response to the recommendation of the School Faculty Review
Committee. Written notice of this option will be included in the copy of the committee report that is
sent to the candidate. If the candidate chooses to add such a statement to the portfolio, that statement
must be submitted to the chair of the University Faculty Review Committee by September 21. If the
candidate submits a written statement to the chair of the University Faculty Review Committee by that
date, the candidate’s statement will be considered in the review as it progresses. The candidate must
also include the written statement in his/her portfolio.



F. The University may at times need to combine two or more School Faculty Review Committees to
ensure that there are sufficient faculty of full rank to vote on a candidate’s application for promotion to
professor or librarian. In those cases, the School Committees will only be combined for the necessary
votes and will conduct independent votes for other matters.

II. University Faculty Review Committee

A. The University Faculty Review Committee will review each candidate’s portfolio referred to it in
order to determine if the School Faculty Review Committee reasonably applied University and other
relevant criteria for retention, tenure continuing status, and post-probation status as well as the use of
written substantive and procedural guidelines. The University Faculty Review Committee will make
its recommendation about a candidate’s tenure, continuing status, or non-probationary status in a
report based upon its assessment whether the School Faculty Review Committee recommendation is
supported by the evidence presented. This report, signed by the chair, will be made available for
inspection by the committee members before it is forwarded to the Vice President of Academic
Services.

B. On or before November 7, the chair of the University Faculty Review Committee will forward a report
on each candidate to the Vice President of Academic Services. The report will contain a
recommendation on the retention of the candidate and an assessment of the candidate’s request to be
awarded tenure, continuing status, or non-probationary status as appropriate.

C. Concomitant to forwarding the report to the Vice President of Academic Services, the University
Faculty Review Committee will send its report to the candidate and to the faculty member’s dean.

D. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal portfolio in response to the report of the University Faculty Review Committee.
Written notice of this option will be included in the copy of the report that is sent to the candidate. If
the candidate chooses to add such a statement to the portfolio, that statement must be submitted to the
Vice President of Academic Services by November 14, If the candidate submits a written statement to
the Vice President of Academic Services within this time limit, the candidate’s statement will be
included in the review as it progresses. The candidate must also include the written statement in
his/her portfolio.

ITI. Vice President of Academic Services

A. The Vice President of Academic Services will review each candidate’s portfolio, taking into
consideration the recommendations from the School and University Faculty Review committees,
consultations with the faculty member’s dean and department chair as needed, and any other relevant
factors. The Vice President of Academic Services will use the appropriate criteria in order to prepare a
final recommendation to the President with respect to the candidate’s tenure, continuing status, or non-
probationary status, stating reasons therefore.

B. On or before December 15, the Vice President of Academic Services will send to each Final
Probationary Review candidate either a recommendation for tenure, continuing status, or non-
probationary status as appropriate or a notice of non-reappointment. At the same time, the
recommendation or notice will be sent to the University President and faculty member’s dean.

i. A faculty member whose application for tenure, continuing status, or non-probationary status is
not approved will not be reappointed in accordance with the Faculty Termination Policy (3-5).



ii. If the faculty member’s department chair and dean and the Vice President of Academic
Services believe the candidate has the capability to improve his/her portfolio to the point
where it could be approved, the faculty member can, at the sole discretion of the University, be
offered a single one-year extension of the probationary period in which to do so. The faculty
member remains a probationary employee and must resubmit his/her portfolio for a second

Final Probationary Review in the next cycle, beginning with submitting a new letter of intent
by April 1.

iii. In the case of such an extension, any decision on an application for promotion must be
postponed until the next year.

iv. When an extension has been granted, a Professional Development Plan must be submitted to
the Vice President of Academics for approval within 60 days.

iv. Nothing prohibits the University from implementing the Faculty Termination Policy (3-5) in
cases where such a one-year extension has been granted.

C. Because probationary faculty members are at will-employees, a probationary faculty member who
receives a letter of non-reappointment in accordance with this policy, the Faculty Termination Policy
(3-5), and relevant Board of Regents policy may not appeal.

IV. President

A. The recommendation of the Vice President of Academic Services with respect to the tenure,
continuing status, or non-probationary status of a faculty member will be transmitted to the President
for action. After reviewing the recommendation and giving such consideration to the candidate’s
portfolio as the President deems necessary under the circumstances, the President will make a decision
about the faculty member’s tenure, continuing status, or non-probationary status.

B. The President will present a recommendation about the candidate’s application for tenure, continuing
status, or non-probationary status to the Board of Trustees.

V. Board of Trustees

A. The DSU Board of Trustees will confirm or deny the President’s recommendations regarding tenure,
continuing status, or non-probationary status. The President will advise the candidate, the Vice
President of Academic Services, and the faculty member’s dean of that decision. A decision to award
tenure, continuing status, or non-probationary status is not official unless and until it has been
approved by the Board of Trustees.

B. A faculty member whose tenure, continuing status, or non-probationary status request is denied by the
Board of Trustees after December 15 will be given an appointment for one final year of employment in
fulfillment of the Board of Regents notice of non-reappointment policy.



C. Tenure, continuing status, or non-probationary status if approved, goes into effect July 1.

Section 8: Promotion Reviews: A Promotion Review is not mandatory and is undertaken only at the request of an
eligible faculty member. Any portfolio submitted must be in accordance with the established schedule.

I. School Faculty Review Committee

A. A faculty member opting to apply for promotion must obtain a signed form noting the candidate’s
current rank and status as well as his/her eligibility for tenure, continuing status, non-probationary
status, and/or rank advancement. The form, which also includes the faculty member’s educational
credentials as evidenced by official transcripts on file and the terminal degree required in the faculty
member’s discipline, must be included in the portfolio.

B. On or before April 1 prior to the required review, the candidate required to undergo a review must
submit a written letter of intent to the Chair of the School Faculty Review Committee. The letter must
request the appropriate review(s) and give permission to the chairs of the School and University
Faculty Review committees to make the candidate’s electronic portfolio available during the following
Fall semester to all faculty eligible to participate in the review. The candidate must also upload the
letter into his/her portfolio.

C. On or before August 21, the Chair of the School Faculty Review Committee will make available
portfolios of all candidates who have requested and are eligible for review and invite written
comments from any interested party. Only the portfolios of faculty members who are eligible for
review will be released. At that time, the chair informs all eligible voters of the date(s) on which the
vote will occur and method that will be used for voting. Voting must be concluded by September 10.

D. On or before September 15, the Chair of the School Faculty Review Committee will send a written
report to the Dean supervising the candidate, which will include the final tally of the voting and the
number of votes required for a quorum. This report must be concomitantly sent to the candidate, who
is responsible for ensuring that a copy of the report is uploaded into his/her electronic portfolio. At the
same time, the report will be made available for all voting members of the School Faculty Review
Committee to review.

E. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal review portfolio in response to the recommendation of the School Faculty Review
Committee. Written notice of this option will be included in the copy of the committee
recommendation that is sent to the candidate. If the candidate chooses to add such a statement to the
portfolio, that statement must be submitted to the chair of the University Faculty Review Committee
by September 21. If the candidate submits a written statement to the Chair of the University faculty
review Committee by that date, the candidate’s statement will be considered in the review as it
progresses. The candidate must also include the written statement in his/her portfolio.

F. The University may at times need to combine two or more School Faculty Review Committees to
ensure that there are sufficient faculty of full rank to vote on a candidate’s application for promotion to



professor or librarian. In those cases, the School Committees will only be combined for the necessary
votes and will conduct independent votes for other matters.

I1. University Faculty Review Committee

A. The University Faculty Review Committee will review each candidate’s portfolio referred to itin
order to determine if the School Faculty Review Committee reasonably applied University and other
relevant criteria for promotion as well as the use of written substantive and procedural guidelines. The
University Faculty Review Committee will make its recommendation about a candidate’s retention in
a report based upon its assessment whether the School Faculty Review Committee recommendation is
supported by the evidence presented. This report, signed by the chair, will be made available for
inspection by the committee members before it is forwarded to the Vice President of Academic
Services.

B. On or before November 7, the chair of the University Faculty Review Committee will forward a report
on each candidate to the Vice President of Academic Services. The report will contain a
recommendation on the candidate’s application for promotion.

C. Concomitant to sending the report to the Vice President of Academic Services, the University Faculty
Review Committee will send its report to the candidate and to the faculty member’s dean.

D. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal portfolio in response to the report of the University Faculty Review Committee.
Written notice of this option will be included in the copy of the report that is sent to the candidate. If
the candidate chooses to add such a statement to the portfolio, that statement must be submitted to the
Vice President of Academic Services by November 14. If the candidate submits a written statement to
the Vice President of Academic Services by that date, the candidate’s statement will be considered in
the review as it progresses. The candidate must also include the written statement in his/her portfolio.

III. Vice President of Academic Services

A. The Vice President of Academic Services will review each candidate’s portfolio, taking into
consideration the recommendations from the School and University Faculty Review committees,
consultations with the faculty member’s dean and department chair as needed, and any other relevant
factors. The Vice President of Academic Services will use the appropriate criteria in order to prepare a
final recommendation to the President with respect to the candidate’s promotion, stating reasons
therefore.

B. On or before December 15, the Vice President of Academic Services will send a letter to the
University President regarding the promotion application of each faculty member who was reviewed.
At the same time, an exact copy of this report will be sent to the faculty member’s dean, and the chairs
of the School Faculty Review and University Faculty Review committees.

IV. Appeals Process

A. A faculty member with tenure, continuing status, or non-probationary status may appeal a negative
recommendation from the Vice President of Academic Services regarding an application for
promotion. The appeal must be filed in writing to the chair of the Faculty Hearing Board within 30
days of the notification being sent.

i. A probationary faculty member does not have the right to appeal non-reappointment. If a
probationary faculty member applies for promotion at the same time as s/he submits a portfolio



for a tenure or continuing status review, the reviews will be done together although separate
outcomes for each application will result. If a probationary faculty member applies for
promotion at the same time as submitting a portfolio for the Final Probationary Review, any
result of the Promotion Review will be null if the faculty member is not reappointed. A non-

reappointed probationary faculty member may not appeal a promotion or non-reappointment
decision.

B. Appeals of recommendations from Vice President of Academic Services concerning a candidate’s
application for promotion may also be initiated by a majority of either the School Faculty Review
Committee or the University Faculty Review Committee if the recommendation of the Vice President
of Academic Services opposes their own previous vote. The appeal must be made to the Faculty
Hearing Board within 30 days of the Vice President of Academic Services’ report. Authorized
committee members initiating an appeal may have access to the entire portfolio to assist in determining
whether an appeal should be filed and/or constructing the appeal.

C. Appeals can be made on one or more of the following bases.

i. Procedural irregularities which were likely to have substantially and adversely affected the
recommendation at any level.

ii. Bias on the grounds of personal prejudice, especially whether consideration of the faculty
member’s case was adversely affected by discrimination.

iii. A violation of the faculty member’s right of academic freedom as defined in the Code of
Faculty Rights & Responsibilities (Policy 3-4).

D. The Faculty Hearing Board’s composition and procedures are outlined in the Code of Faculty Rights &
Responsibilities (Policy 3-4).

E. The Faculty Hearing Board will review the portfolio and any other documentation submitted, conduct
hearings as it deems appropriate, and make a recommendation to the University President either to
uphold the previous decision or request reconsideration beginning at the level of the School Faculty

Review Committee, the University Faculty Review Committee, or the Vice President of Academic
Services.

F. If the appeal is denied and the previous decision upheld, the original decision not to recommend
promotion will be final.




V. President

A. The recommendation of the Vice President of Academic Services with respect to the promotion of a
faculty member will be transmitted to the President for action. After reviewing the recommendation
and giving such consideration to the candidate’s portfolio as the President deems necessary under the
circumstances, the President will make a decision about the faculty member’s promotion.

B. The President will present a recommendation about the candidate’s application for promotion to the
Board of Trustees.

VI. Board of Trustees

A. The DSU Board of Trustees will confirm or deny the president’s recommendations regarding
promotion. The President will advise the candidate, the Vice President of Academic Services, and the
faculty member’s dean of that decision. A decision to award promotion in rank is not official unless
and until it has been approved by the Board of Trustees.

B. New rank, if approved, goes into effect July 1.

Section 9: Post-Probation Reviews

L. Post-Probation Reviews are mandatory and portfolios must be submitted according to the established schedule.
All tenured and continuing status faculty members who have not undergone a Promotion, Final Probation, or
Post-Probation Review during the previous five (5) years will undergo a Post-Probation Review during the Fall
semester of the sixth year. The basic standard for appraisal will be the competent and conscientious discharge of
duties as specified by the faculty member’s role statement, as well as established departmental, school, and/or
University standards and policies.

A. Incorporating and building on regular student, supervisor, peer, and self-evaluations, the Post-
Probation Review process is intended to assess the expectation that faculty members must demonstrate
continued achievement of professional goals, ongoing professional development, and maximum
contributions to the University, particularly in the areas of teaching effectiveness, scholarly effort,
service, and professionalism.



B. Reviews can be delayed for a year for various reasons, but such delays require the agreement of the
faculty member, the faculty member’s department chair and dean, and the Vice President of Academic
Services.

C. The Post-Probation Review process is not the same as the process of applying for Intermediate
Probationary, Final Probationary, or Promotion review. Nothing in this process should construe
jeopardy to the faculty member under review. The standard for dismissal of a tenured or continuing
status faculty member remains just cause as outlined in the Faculty Termination Policy (3-5).

i. While evidence used in the Post-Probation Review might also be used in construction of cause
for termination, in no case does the institutional burden of proving cause for dismissal shift to
the faculty member having to show cause for retention. The academic freedom of the faculty
member being reviewed will be protected throughout the review process.

II. University Faculty Post-Probation Review Committee

A. The faculty member under review will submit his or her portfolio to the chair of the University Post-
Probation Faculty Review Committee by October 1 in the sixth year following the previous review, or
sooner if required by a Faculty Development Plan.



B. Not later than December 1, the University Post-Probation Faculty Review Committee will respond
with a written report to the faculty member being reviewed, to the faculty member’s department chair
and dean, and to the Vice President of Academic Services.

i. The written report will include the conclusion of the committee as to whether the faculty
member being reviewed is meeting or exceeding standards and therefore is recommended for a
favorable review, or whether there are substantive concerns or deficiencies which the faculty

member must correct and therefore is recommended for an unfavorable review, as well as the
bases for such conclusions.

ii. The committee should note specific areas of notable success and must note any specific areas
needing improvement, may provide suggestions as to means and benchmarks for

improvement, and, if the faculty member did not receive a favorable review, the required time
schedule for future reviews.

C. At this time, the candidate will have the opportunity, but not the obligation, to add a written statement
to his/her formal portfolio in response to the report of the University Faculty Review Committee
evaluation. Written notice of this option will be included with the copy of the report that is sent to the
candidate from the Chair of the Post-Probation Faculty Review Committee. If the candidate chooses to
add such a statement to the portfolio, that statement must be submitted to the Vice President of
Academic Services by December 15. If the candidate submits a written statement to the Vice President
of Academic Services by that date, the candidate’s statement will be considered in the review as it
progresses. The candidate must also include the written statement in his/her portfolio.

III. Vice President of Academic Services

A. Not later than February 15, the Vice President of Academic Services will prepare a final
recommendation to the President with respect to the post-probation reviews of faculty, including

his/her recommendation regarding any salary increase, and a copy will be sent to the faculty member
and the faculty member’s department chair and dean.

i. If the review is unfavorable, the faculty member, working with the faculty member’s
department chair and dean, will develop a written Professional Development Plan, addressing
strategies and actions for correcting noted deficiencies during the next year.

1. The Professional Development Plan must be submitted to the Vice President of
Academic Services by March 15 and must be approved not later than April 15.

2. In no case will a Professional Development Plan limit the institution’s ability to
implement the Faculty Termination policy.

IV. Appeals Process

A. A faculty member may appeal a negative recommendation regarding a Post-Probation Review from
the Vice President of Academic Services. The appeal must be submitted in writing to the chair of the
Faculty Hearing Board within 30 days of the notification being sent.

B. Appeals can be made on one or more of the following bases.

i. Procedural irregularities which were likely to have substantially and adversely affected the
recommendation at any level.



ii. Bias on the grounds of personal prejudice, especially whether consideration of the faculty
member’s case was adversely affected by discrimination.

iii. A violation of the faculty member’s right of academic freedom as defined in policy.

C. The composition and procedures of the Faculty Hearing Board are outlined in the Code of Faculty
Rights & Responsibilities (Policy 3-4).

D. The Faculty Hearing Board will review the portfolio and any other documentation submitted, conduct
hearings as it deems appropriate, and make a recommendation to the University President either to
uphold the previous decision or request reconsideration beginning at the level of the Post-Probation
Review Committee or the Vice President of Academic Services.

E. If the appeal is denied and the previous decision upheld, the original decision not to recommend
promotion will be final.




Section 10: Addenda
1. Flow Charts.
A. Intermediate Probationary Review.

B. Final Probationary Review (applying to receive Tenure, Continuing Status, or Non-Probationary
Faculty status).

C. Promotion Review.

D. Post-Probation Review.
II. Terminal Degree by Discipline.
II1. Sample Schedule of Faculty Reviews.
IV. Blank Schedule of Faculty Reviews.

V. Faculty Portfolio Checklist.
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L General

1L Funding

IITI.  Faculty Professional Development Committee
1IV.  Professional Development Grants

V. Sabbatical Leave

V1.  Educational Stipends

VII. Educational Leave

L. General

A. Recognizing the centrality of teaching excellence to the academic mission of the University,
Dixie State University considers its faculty to be one of its greatest resources. One of the goals
of the University is to encourage and support faculty professional development endeavors in
order to promote academic excellence and rigor and to enhance individual teaching
performance.

i. DSU supports a comprehensive Faculty Professional Development program intended
to offer support and assistance to faculty in fulfilling the University’s mission and
ensuring quality programs. Evidence of sufficient and appropriate professional
development is required to achieve post-probationary status and promotion through
rank advancement.

ii. A faculty member is awarded professional development funding based on peer review
by the Faculty Professional Development Committee (PDC), administrative review of a



specific proposal, and available funding.

iii. Funds are available to all full-time, non-term appointed faculty. A faculty member on
disciplinary probation is ineligible to receive professional development funding in any
form. Funds are issued to individual members of the faculty, not allotted to
departments, divisions, or schools.

9.1 Purpese-of-professisonal-fsief-development: Dixie-State-College-strives-to-help-students-define; shape;and
achieve-educational-and-Jife-goals—Recognizing-the-centrality-of teaching-exeelenee-to-the-academie-mission
of Dixie-State-College-one-of the-primary-goals-of the- College-is-to-encourage-and-suppert-professional

development-endeaversfor-faculty-that promote-excelenee-in-programs-and-individual-teaching performance:

B. Continuing education (CE) is comprised of educational experiences or activities for members
of various professional fields that consist of updated and/or specialized information or
training, usually not offered for academic credit. Full-time faculty members who are required
to maintain licensure or certification in a specific profession are eligible to request continuing
education funding through deans and/or departments that may have allocations or other
funding to support Continuing Education for specific faculty positions. Faculty Professional
Development funds may not be used to support CE.

C. All travel required or funded through the Faculty Professional Development Program must
conform to 6-4 General Travel and all other applicable policies and procedures.

D. Faculty members who receive professional development funds but do not fulfill the specified
post-award reporting requirement(s) will be ineligible to apply for any Faculty Professional
Development Program funding or opportunities for a period of three (3) years after the
original award.

E. The award of professional development funds to an individual faculty member does not infer
that the individual will be retained or granted tenure, continuing status, non-probationary
status, or promotion through rank advancement. Nothing in this policy restricts the right of
the University to implement termination provisions found in 3-4 Faculty Termination and/or
3-7 Faculty Review.

I1. Funding

A. Professional Development Grants are largely dependent on funding from the Faculty
Professional Development budget.

B. Other professional development opportunities are not funded from the Faculty Professional
Development budget. However, if insufficient Professional Development Grants are requested
resulting in surplus Professional Development Grant funds at the end of a specific budget year,
those funds may also be used for the following, which otherwise must be funded from other
sources:



i. Sabbatical Leave

1. Sabbatical Leave is dependent on the availability of sufficient funding, finding
suitable replacements, and other factors.

ii. Educational Stipends

1. Educational Stipends are dependent on institutional need, available funding,
and other factors.

2. Educational Stipends are not awarded before March 135 for the following
academic year.

iii. Educational Leave

1. Educational Leave is dependent on institutional need, available funding, and

other factors.

III. Faculty Professional Development Committee

A. Professional development requests, proposals, and applications are reviewed by the Faculty
Professional Development Committee, which is comprised of five (5) voting members:

i. The Committee chair is chosen jointly by the Faculty Senate President and the Vice
President of Academic Services. The chair is non-voting except in circumstances of

recusal.
ii. Five (5) full-time, non-term appointment representative faculty members.

iii. The Executive Director of Human Resources or designee serves as an ex officio
member.

B. If a member of the Committee requests any form of professional development funding during
the term of committee service, that person will remove him/herself from voting on that category
of funding (Professional Development Grant, Sabbatical Leave, Educational Stipend, or
Educational Leave) for that review cycle, but may participate in discussion. In cases of such
recusal, the committee chair will be eligible to vote.

C. Review and Approval Process



i. The Committee reviews all professional development requests, proposals, and applications,
and prioritizes them based on established criteria and available funding.

1. Requests, proposals, and applications require the approval of the faculty
member’s department chair and dean before submission.

2. Requests, applications, and proposals are submitted to the chair of the
Committee.

3. Incomplete or insufficient requests, applications, and proposals, and those
received after a published deadline will not be reviewed until the next deadline
for that category of professional development.

4. The Committee strives to make recommendations for funding distribution that
are fair and equitable to all faculty and which give priority activities with the
greatest potential for positive impact on students as well as ability to fulfill
institutional and other collective goals.

a. A faculty member is not required to disclose a deficiency identified
through evaluation in a funding application. The Committee will make
every effort to respect the confidentiality of any faculty member whose
application includes such a disclosure, but confidentiality cannot be
guaranteed. A faculty member with a concern should consult with the
appropriate dean.

4.5. After review, the Committee makes a recommendation to the Vice President of
Academic Services about which applications should be funded and in what
amount.

5.6.The Vice President of Academic Services approves or disapproves professional
development awards and informs the faculty member, the faculty member’s
dean, and Committee chair of the amount funded.

a. Sabbatical Leave and Educational Leave require additional approvals
from the President of the University and the Board of Trustees prior to
being awarded.

D. Reporting



i. The Vice President of Academic Services will provide a written report to the Committee
chair of the professional development funds from all sources actually distributed to faculty
as well as funds pending reimbursement prior to the December and March reviews and at

the end of the fiscal year.

ii. Annually, the Committee will provide a general report to the faculty on professional
development requests received and approved.

E. The Committee will hold workshops and training as needed to inform faculty of the process
and procedures for Faculty Professional Development Program opportunities.

IV. Professional Development Grants

A. Professional Development Grants are available to help faculty better fulfill their teaching
responsibilities by assisting faculty members to stay current in their academic disciplines and to
learn and develop current pedagogical techniques. Professional Development Grants are made
available annually to help full-time faculty members maintain and improve academic rigor and
excellence within the university community in fulfillment of the academic mission of DSU.

B. Full-time faculty members are eligible to apply for Professional Development Grants. Faculty
members with limited term appointments are ineligible.

C. Responsibilities

il

The Committee expects that each applicant will honestly and thoroughly articulate the need
underlying the request for a professional development grant and explain how the experience
will aid the faculty member in meeting that need. It is the responsibility of the applicant to
carefully describe how the proposed experience will meet the required needs and provide
benefit for both the faculty member and the University. Committee evaluation of applications
will primarily be based on these descriptions. The Committee will prioritize applications
based on the faculty member’s need and the expected benefit of the professional development
experience.

It is the responsibility of the Committee to evaluate all applications on the stated criteria
within a timely manner following each application deadline. Evaluation of applications will
be conducted without reference to the identities of applicants. When the Committee is unable
to fund an applicant’s request, notice will be given to the faculty member not more than 14
calendar days after the date applications review was completed.

D. Applicants will demonstrate through the application process that a need exists and that the need will
be satisfied through the proposed professional development experience. Examples of needs include
but are not limited to the following activities, which are not comprehensive and are not listed in
order of importance.



ii.

1.

v

Learning about new developments within a faculty member’s discipline.
Learning about content in order to develop a new course.

Improving one’s teaching skills

Contributing to the academic reputation and/or influence of the University.

Developing qualifications to teach required courses.

E. The following activities are examples of experiences that can be funded through Professional
Development Grants. This list is not intended to be comprehensive and the experiences are not
ranked in order of importance.

i

il

iii.

Participation in or attendance at a research or professional conference.

Participation in or attendance at a teaching-oriented conference.

Enrolling in courses unrelated to earning a terminal degree.




i LevelLactivities.
F. The following types expenses are excluded:

i.  Membership in professional organizations unless such membership is inseparable from
another allowable fee (registration at a conference, for example).

ii. Course work being applied toward a terminal degree.
iii.  Supporting student research activities.

iv.  Paying assistants or students.

v.  Continuing education. (See continuing education section above)

vi.  Expenses incurred while teaching a travel study or study abroad course.

vii.  Faculty members who receive an Educational Stipend, or Sabbatical or Educational Leave
are ineligible to receive a Professional Development Grant in the same academic year.

G. The following criteria are used to assess and prioritize requests:
i. Significance and institutional impact of the need delineated in the application.
ii. Potential of the proposed experience to fulfill that need.
iii. Ability of the experience to accrue benefit to students.

iv. Period of time since the faculty member last received professional development funding.
Priority is given to faculty members who have not recently received professional
development funding.

H. A faculty member is not required to disclose deficiencies identified through evaluations in order to
secure a Professional Development Grant. Funding for remediation of identified deficiencies may
be available from alternate sources.

I Applications submitted to the chair of the Committee are accepted throughout the year, with
deadlines at 5:00 p.m. on each of the following days:

i.  September 15
ii.  November 15

iii.  January 15



iv. Marchl5

J.  When an application deadline falls on a weekend or University holiday, the deadline will be 5:00
p.m. on the next academic day after the deadline. Applications received after a deadline will not be
reviewed until the next deadline.

K. The Committee may deny or postpone applications in earlier review periods as necessary lo reserve
some funds for applications received later in the academic year.

L. Funding Limit
i. Professional development funds are generally limited to $2,000 per person per academic year.

ii. Recommendations for an individual faculty member may not exceed $6,000 in a three-year
period.

M. Additional or alternate funding for professional development experiences may be obtained from
other sources.

N. Post-Award Requirements

i. Recipients of Professional Development Grants must submit a brief report outlining the activity
to the appropriate Dean and the Vice President of Academic Services within 60 calendar days
after completion of the experience. Such reports, along with original applications, will be
retained by the Vice President of Academic Services.

ii. The report of the activity must be included in the faculty member’s required online portfolio.

iii. Faculty members are also encouraged to share information and insights gained through
professional development experiences with other faculty members in formal or informal settings.




V. Sabbatical Leave

A. Sabbatical Leave is a period of time when a faculty member is excused from regular duties
associated with their appointment in order to engage in scholarship, research on significant
problems or issues, important creative expression, post-doctoral study at another institution, or
another approved project. Sabbatical Leave is not a faculty benefit; it is a program for
professional development and creativity that benefits the University which is awarded at the
University’s discretion. Sabbatical Leave is subject to availability of funds and suitable
instructional replacements.

B. Full-time tenured or continuing status faculty members with at least six (6) years of full-time
faculty service at DSU are eligible to submit requests. Probationary faculty members and
Sfaculty members with limited term appointments are ineligible.

i. A faculty member who is awarded a Sabbatical or Educational Leave may not submit
an application for Sabbatical Leave for at least six (6) years after the end of the
previous leave.

ii.  Sabbatical Leave may not be used for the purpose of obtaining a terminal degree in
one’s discipline of appointment. (See Educational Leave below.)

C. Proposals for Sabbatical Leave must be submitted to the chair of the Faculty Professional
Development Commiittee by October 15 to be considered for the subsequent academic year.
Proposals must include provisions for formal dissemination to the University community of
the knowledge and/or skills gained through the sabbatical.




D. The following criteria are used to assess and prioritize requests:
i.  Potential benefit to the University from the proposed sabbatical activities.
ii.  Length and quality of the faculty member’s service to the University.

iii.  Relationship of proposed activity to faculty member’s area of appointment or assigned
duties and potential benefit to students.

iv.  Previous professional development funding.

E, Funding



ii.

A faculty member may be awarded up to 75% of his/her annual base salary for a two-
semester Sabbatical Leave, and up to 75% of half of the annual base salary for a one-
semester Sabbatical Leave. Sabbatical Leave is not offered during summer semesters.

If a faculty member’s Sabbatical Leave has been approved by the Board of Trustees but
is cancelled due to funding restrictions, the faculty member is entitled to Sabbatical
Leave at the earliest possible time without reapplication.

F. Conditions

i

ii.

The period of time on Sabbatical Leave accrues toward rank advancement.

A faculty member on Sabbatical Leave is eligible to receive all adjustments in salary
for which s/he would otherwise qualify and continues to receive University benefits.

iii.

.

Except in extreme circumstances, a faculty member may not defer or cancel an
approved Sabbatical Leave less than 60 days prior to the start of the leave period.

A faculty member on Sabbatical Leave:

1. Must disclose all scholarships, subsidies, and grant monies that were provided
during the sabbatical period.

2. May not receive any additional compensation or professional development funding
from the University during the sabbatical period.

3. May accept a fellowship, assistantship, research grant, or similar employment, but in
no case shall the compensation from the University and the outside source total



more than 100% of the amount of the individual faculty member’s full-time base
salary during the sabbatical period.

4. May receive an allowance, stipend, or grant from non-University sources for
transportation, housing, equipment, or materials. Such allowances do not accrue

toward total compensation.

v. A faculty member on Sabbatical Leave remains employed by the University and must
perform self-evaluations and be evaluated by supervisors according to the requirements of

3-8 Faculty Evaluation.

G. Post Award Requirements

i. A written report to the faculty member’s department chair and dean and the Vice President
of Academic Services must be submitted not more than 60 days after the end of the
Sabbatical Leave.

ii. An oral report to the Board of Trustees is required.

iii. A presentation to the University community is required in order to formally disseminate the
knowledge and/or skills gained through the Sabbatical Leave. The presentation must take
place not later than the end of the academic year following the leave.

iv. At the conclusion of a Sabbatical Leave, the faculty member is required to return to the
University and serve for a length of time at least equal to the sabbatical period or the salary
and benefits or s/he will be contractually obligated to repay the University an amount equal
to the salary received and the cost of employee benefits received from the University while

on Sabbatical Leave.

VI. Educational Stipends

A. Education Stipends are funds issued at the University’s discretion to assist an individual
faculty member to engage in study toward a terminal degree that will benefit the University in
program quality and accreditation. Funding may include tuition, fees, transportation,
housing, equipment, or materials.




C. Full-time faculty members who have not earned the terminal degree required in their
discipline of appointment are eligible to apply for Educational Stipends. F aculty members
with limited term appointments are ineligible.

D. A faculty member cannot be awarded Sabbatical Leave and an Educational Stipend in the
same academic year. A faculty member cannot be awarded an Educational Stipend and a
Professional Development Grant during the same academic year. Faculty may receive
Educational Leave and an Educational Stipend during the same year.

E. Applications must be submitted to the chair of the Faculty Professional Development
Comumittee by December 1 to be considered for the subsequent academic year.

F. The following criteria are used to prioritize requests for Educational Stipends:
i.  Institutional need.

ii.  Faculty members from departments with an insufficiency of terminally-degreed
Sfaculty.

iii.  Potential benefit to DSU students.
G. Conditions

a. Verification of attendance/participation and satisfactory academic progress in the form
of an official transcript must be provided to the Vice President of Academic Services
after each semester of study for inclusion in the faculty member’s personnel file.

b. Ifthe faculty member does not show satisfactory progress toward degree , s/he will be
contractually obligated to repay the University an amount equal to the Educational
Stipend received.

H. The funding limit for an individual faculty member from all University sources is $2,500 per
year and $10,000 lifetime.

VII, Educational Leave

A. Education Leave is funding awarded at the University’s discretion to cover full or partial salary
and benefits for a post-probationary faculty member to earn a terminal degree in the faculty
member’s field of appointment in situations where a program has insufficient terminally-
degreed faculty and assisting a current faculty member to obtain a terminal degree is more
effective for the University than hiring an additional or new terminally-degreed faculty
member. The faculty member on educational leave can be excused from all or some of his/her
faculty duties during the Eeducational Lteave. A written agreement between the University and



the faculty detailing specific requirements and expectations as outlined in this policy member is
required.

C. Full-time faculty members who have not earned the terminal degree required in their field of
appointment are eligible to apply for Educational Leave. Faculty members with limited term

appointments are ineligible.

C. A faculty member cannot be awarded Educational Leave and Sabbatical Leave during the
same academic year. A faculty member on Educational Leave cannot receive Professional
Development funding. A faculty member may receive Educational Leave and an FEducational
Stipend during the same year.

D. Proposals must be received by the Committee by October 15 to be considered for the
subsequent academic year.

E. The following criteria are used to prioritize Educational Leave requests:

i. Institutional need.
ii. Faculty members from departments with an insufficiency of terminally-degreed faculty.
iti. Potential benefit to DSU students.

iv. The faculty member’s potential for development.




F, No move than three (3) years of Educational Leave is available to any faculty member. In cases of
financial exigency, Educational Leave may be cancelled or postponed by the University.

G. A faculty member on Educational Leave:

i. Is eligible to receive 75 — 100% of base salary but is not eligible to receive any additional
compensation or professional development funding from the University other than an
Educational Stipend.

ii. May accept a fellowship, assistantship, research grant, or similar employment, but in no
case shall the compensation from the University and the outside source total more than
100% of the amount of the individual faculty member’s full-time base salary during the
Educational Leave period.

iii. May receive an Educational Stipend from the University or an allowance, stipend, or grant
from non-University sources for tuition, fees, transportation, housing, equipment, or
materials. Such stipends and allowances do not accrue toward total compensation.

iv. Is eligible to receive all adjustments in salary for which s/he would otherwise qualify and
continues to receive University benefits.

v. A faculty member on Educational Leave remains employed by the University and must
perform self-evaluations and be evaluated by supervisors according to the requirements of
the Faculty Evaluation Policy.

vi. Verification of attendance/participation and satisfactory academic progress in the form of
official transcripts must be provided to the Vice President of Academic Services after each
semester for inclusion in the faculty member’s personnel file. It is expected that the faculty
member will complete the terminal degree according to an agreed-upon schedule, which may
be revised as needed in consultation with the dean.

1. If the faculty member does not show satisfactory progress toward degree, does not
complete the degree according to the agreed-upon or revised schedule, or does not
provide official transcripts demonstrating progress or completion, s/he will be
contractually obligated to repay the University an amount equal to the salary and



the cost of employee benefits received from the University while on Educational
Leave.

H. A period of Educational Leave may not accrue toward tenure, continuing status, non-probationary
status, or rank advancement.

I. Post-Award Requirements

i. An oral report to the Board of Trustees is required after the Education Leave.

ii. At the conclusion of an Educational Leave, the faculty member is required to return to the
University and serve for a period of time not less than five (5) years.

iii. If the faculty member does not return to the University and serve for at least five (5) years,
s/he will be contractually obligated to repay the University an amount equal to the salary
actually received and the cost of all benefits received from the University while on
Educational Leave, prorated by the number of years actually served after returning from
leave.

iv. A faculty member who is awarded Educational Leave may not apply for Sabbatical Leave
for during the six (6) years following the end of the previous leave.




