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Jay Bollwinkel Greg Boudrero
TEAM LEADERSHIP Principal Landscape Arch. Project Manager / Landscape Arch.
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— PUBLIC ENGAGEMENT Public Involvement Public Involvement
Wilkinson Ferrari & Co. Wilkinson Ferrari & Co.
Christopher Lund Tanner Steenblik CJ Lindberg
u ARCHITECTURE Ar[c)h\'lecl Client Relations Manager Director of Planning
NWL NWL NWL
- MARKET ANALYSIS prmtnie ot S .
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a CIvIL Koby Morgan
Vil Engineer
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Jeff Beck Allen Clemons
— DEVELOPER Housing Retail
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Restaurants + Retail . Density to Create Vibrancy
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Public Engagement Approach

1. Create an exciting project brand

2. Generate broad and representative feedback
3. Elicit core stakeholder support early on

4. Create an effective feedback loop

5. Bringing it all together



1. Create a project brand

Inspire
Involve
Educate




2. Generate broad and representative input

WE WANT
TO HEAR
FROM YOU!.

And we need
dyour best ideas.

EXPLOREOUR LAKS
V1D

E THE
PERFECTTERMINAL!

www.iw\shlhiswn.com




3. Elicit core stakeholder
feedback/support early on

;——_l— pa ._a'!;:
YUR STREETSH i
T HOW.

Chat with your
Council Member

HERE



4., Create effective feedback loop residents

*  What we heard
*  What are the options and trade-offs?
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. Bringing it all together
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2023 2024
Tasks Aug Sept Oct Nov Dec Jan Feb
Project Management, Work Plan, and Schedule *
Task 1 *
Background and Constraints Analysis
Review existing plans, site constraints and previous studies
Task 2 [k k]
Public Engagement
Brand / Representatives / Stakeholder / Bringing it all together
Task 3 x x|
Master Plan Compliance and Community Vision
Plan analysis, site plan refinement, & market analysis
Task 4 1. ¢ . g
Ecanomic and Market Analysis
Review leases, develop cost est., revenue projections
Task 5 » * bt

Final Site Master Plan
- Final MP, w/ 3d images, fly thru & econ and market analysis

Total

¥ Meeting
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